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| STATEMENTS OF PURPOSE ;
DCS prohibits the following types of discipline by resource parent(s) incIudi@ not limited

Corporal punishment?;

Physical exercise (e.g., push-ups and running);

Requiring or using force to make a child take an uncomfort sical position;

Verbal remarks that ridicule a child and/or his or her fargily;

Punishment for an emotional response appropriate t t’xuatlon (e.g., punishing the
child for crying in response to getting hurt);

Denial of essential services (e.g., health care, f cI ing, bedding, sleep, mail, and/or

family visitation);
Threats of removal or denying reunification
Shaking;

Placement in a locked room; and/or

Holding with mechanical or chemlﬂD nts.

The Indiana Department of Child S S (DCS) requires that resource parent(s) shall be
responsible for discipline. Discipline shall:

OrwONE

Not be delegated to the cyld S peers or to persons who are strangers to the child;
Be age and developwentally appropriate;
Be related to the c ct;

Be proportionat@p particular inappropriate behavior; and
Be handled rolonged delay.

DCS allows meg discipline techniques (see Related Information) by resource parent(s):

ritten contracts (i.e., to agree upon desirable behaviors);

d behavior management before corrective action is used.

g
w@e CS strongly encourages the use of lesser forms of discipline including contracts

2.

Behavior management through incentives and rewards; and

Note: The resource parent(s) with input from the Family Case Manager (FCM), Child
and Family Team (CFT), and other professionals (e.g., child’s psychologist) will develop
a behavior management program for the child, as needed.

1 Corporal punishment: Physical hitting or any type of physical punishmentinflicted inany manner upon the child’s

body.



3. Corrective action for undesirable behaviors.
Note: Corrective action does notinclude physical discipline. See Related Information
for details on corrective action.

DCS prohibits the use of physical restraint? by aresource parent(s) unless:
1. Itis specifically authorized by DCS in advance, in writing, as part of the child’s behavior
program;
2. The resource parent(s) has been appropriately trained and certified by aDCS app d
provider in prevention and use of physical restraint;
3. Itis an emergency situation and the child is a clear and present danger to hil& r

herself or others; and
4. Lessrestrictive interventions have been determined to be ineffective. :‘b’
A person uninvolved in the restraint and trained in emergency interven 'orQa C

ontinuously
maintain direct observation of the child during the restraint.

Note: The use of physical restraint must be authorized py DC d documented in the
child’s Case Plan (SF2956). In an emergency situation,%Qe safety of the child is
paramount. Action should be taken to ensure the doégs not harm himself or herself
or others. DCS must be notified immediately Hgctipp is taken.

The resource parent(s) and/or a Licensed Child PIgCi ncy (LCPA) will notify DCS within
one (1) business day of all instances when physica&re int has been used.

parent(s), or another person(s).

Exception: DCS will be notified in if injury occurred to the child, resource

the record available to DCS. Ther must include:
The date and time of the iyide t;

The name of the child;
The form of restrai d;
The length of timeyi Straint;

The name anddi f the person applying the restraint;

The namg uninvolved person responsible for observing the child while in restraint;
and }

7. Ade 0N of the child's behavior priorto, during, and after use of restraint.

The resource parent(s) must maint%rgcord of each incident of physical restraint and make

cukhwhE

DCS will @Nith the CFT to explore alternative solutions, including, but not limited to,
placememgin a more restrictive setting if physical restraint becomes necessary on aroutine
bas

Code References
1. 465I1AC 2-1.5-16 Care of Children; Discipline
2. 465 1AC 2-1.5-17 Physical restraint

| PROCEDURE

The FCM will:

2 Example: A protective hold. This does notinclude mechanical restraint.
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2.

Ensure the resource parent(s) are familiar with and understand the content of this policy;
Ensure that when requested and found necessary by the CFT, the resource parent(s)
receive assistance with creating, implementing, and enforcing behavior plans (including
contracts, behavior management, and corrective action). See Related Information and
8.D Tool: Behavior Management Plans, for details;

Communicate with the child and the resource parent(s) regarding the child’s behavior
and response to discipline;

Seek supervisory guidance regarding appropriate actions when behavior or discipline
issues arise that are beyond the scope of this policy. Consider every appropriate
alternative before considering a placement disruption and/or placement of the Hra
more restrictive setting. Forfurther guidance, see separate policies 8.4 Emgs‘ig
Shelter Care and Residential Placement Review, 8.17 Respite Services f urce
Parent(s), and 8.38 Placement Changes; S aE

Staff with his or her FCM Supervisor, Local Office Director (LOD), and ical Services
Specialist if he or she believes physical restraint is necessary;

Document in the child’s Case Plan (SF 2956) if the use of physi raint is approved
by the Central Office Foster Care Unit; and

Ensure the resource parent(s) receive, understand, an@ a Copy of this policy.

Note: The resource parent(s) will notifythe DCS lo fficE within one (1) business day
of all instances when physical restraint has bee@d

The LOD will;
1.

Staff the decision to add physical restraint t@hild’s behavior management program
with the Clinical Services Specialist, il Manager (RM), and the Deputy Director of
Field Operations; and

Seek approval fromthe Central O%ﬁoster Care Unitif there is agreement from all
levels that it is necessary for physi estraint to be part of the child’s behavior
management program.

The Central Office Foster Care Unjt will:
1.

a. The type of phy, restraint approved for use on the child,
b. The criteria limitations for use,
c. Theperso horized to use the restraint on the child, and
d. The dataéj type of training received.

Review and make a&fi on on the use of physical restraint utilizing these factors:

Loc range an appropriate provider if physical restraint is approved. No
phygt straint will be used until the training is completed.

| P%C&E GUIDANCE

| FORMSAND TOOLS

1. 8.D Tool: Behavior Management Plans
2. Case Plan (SF 2956) — Available in the case management system
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https://www.in.gov/dcs/files/8.D-Tool-Behavior-Management-Plans.pdf
https://www.in.gov/dcs/files/8.04-Residential-Placement-and-Emergency-Shelter-Care-Review-and-Approva.pdf
https://www.in.gov/dcs/files/8.04-Residential-Placement-and-Emergency-Shelter-Care-Review-and-Approva.pdf
https://www.in.gov/dcs/files/8.17-Respite-Services-for-Resource-Families.pdf
https://www.in.gov/dcs/files/8.17-Respite-Services-for-Resource-Families.pdf
https://www.in.gov/dcs/files/8.38-Placement-Changes.pdf
https://forms.in.gov/Download.aspx?id=8347
https://www.in.gov/dcs/files/8.D-Tool-Behavior-Management-Plans.pdf

| RELATED INFORMATION

General

Discipline involves teaching achild that his or her behavior results in certain consequences;
positive behavior leads to positive consequences and negative behavior leads to negative
conseguences. An awareness of consequences helps achild control his or her own behavior.
The most important factor in the effectiveness of discipline is the child and resource parent(s)
relationship. The resource parent(s) may not have a long-term relationship with afoster c@
therefore, trust may not exist between the child and the resource parent(s). Consequ

certain discipline techniques may not be effective initially and/or may lead to mistrustiget®een
the child and the resource parent(s).

Guidelines for Resource Parent(s)

When used appropriately, contracts, behavior management, and cogre action can be
effective methods for encouraging internal control and self-respon% ild. When any

form of discipline is used with a child, the following guidelines are re ended forresource

parent(s):
1. Discipline should be consistent with and based on the Nstanding of the child’s age
and development;

2. Use encouragement and praise whenever possitgto gginforce positive behaviors;

3. Refrain from corrective action while angry. S% nger subsides before
implementing discipline;
Set clear limits, rules, and expectations anc:éo unicate these to the child;
Have the child take responsibility for er actions and correct his or her behavior or
the situation, if possible;
6. Give the child choices and involve%)r her in the decision-making process. This helps

a child develop internal contrQl: a?
7. Consequences for inappro ehavior should generally be more immediate for a

ok

younger child.

Behavior Management Plal

For more information on c@ract{, behavior management, and corrective action see 8.D Tool:

Providing Assistanee Support to Resource Parent(s)
The FCM shoule e ethe resource parent(s) receive supportand guidance on creating,

implementi forcmg discipline plans. The FCM may provide support and guidance
directly if he% as experience dealing with discipline challenges and is comfortable doing
so. Other FCM should enlistthe help of outside sources (e.g., child’s therapist) and

refer th rce parent(s) to supportgroups and other community-based resources. When

enli help of outside sources, the FCM should provide a copy and review this policy with
the ce parent(s) and the provider and ensure the provider does not recommend forms of
discipline that are prohibited by DCS.

Child Threatening Others With A Weapon
If a child has a weapon and is threatening others with it, but not actually attacking anyone, the
resource parent(s) should try to avoid confrontation by:
1. Giving the child space;
2. Removing other persons fromthe area; and
3. Obtaining appropriate assistance to disarm the child (i.e., call for assistance from the
local Law Enforcement Agency [LEA]/911).
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