
 
                                                                                                                                                                                          
                                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                               
 
                                                       
 
   

Day 1 
 

 Arrive at Assigned 
County 
 

 Attend Reviewer 
Orientation  
 

 Review Case 
Binder 

 
 Begin Interviews 

Day 2 
 

 Complete 
Interviews 
 

 Score Case 
 

 Debrief w/ FCM & 
FCM Supervisor 

 
 Turn in Roll-Up 

Sheet and 
Interview 
Workbook 

 
 Present Case at 

Mini Round 

Day 3 
 Input Data 

 
 Develop Data 

Presentation 
PowerPoint  

 
 Meet w/ Regional 

Management to 
review Data 

 
 Begin discussion of 

Continuous Quality 
Improvement (CQI) 
Plan 

Data Presentation 
 

 Present Summation, Patterns, Findings 
 

 Begin Initial CQI Steps with Stakeholders 


