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Assessment to assist in identifying the family’s
make referrals on behalf of the child and/or f.
days of identifying a need for services. DC
providers throughout the life of the case to disc
any concerns the service provider m

nding services. DCS will
rvices within 10 business
communicate with all service

ress the family is making as well as

DCS will continue to offer servi d and/or family regardless of participation, until the

[NEW]: All services for pare
Parental Rights (TPR)gdsyfile

visitation, should cease when Termination of
ise ordered by the court. The FCM should continue
parent(s) until case closure is complete. See

The Family e Manager (FCM) will:

1. Work with the family, and Child and Family Team (CFT), if applicable to identify needed
services based on the family’s strengths and underlying needs. The Family Functional
Assessment Field Guide may be helpful as a tool to assist the FCM and family to
mutually determine family strengths and needs;

2. ldentify any challenges to the family’s basic survival (e.g., lack of food, adequate
housing, employment, transportation, childcare, etc.), if their basic needs would require
assistance then:

a. Refer the family to the Division of Family Resources and other community service
providers;
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http://www.in.gov/dcs/files/8.10_Minimum_Contact.pdf
http://uscode.house.gov/uscode-cgi/fastweb.exe?getdoc+uscview+t41t42+1772+0++(efforts)%20%20AND%20((42)%20ADJ%20USC):CITE%20AND%20(USC%20w/10%20(671)):CITE
http://www.ai.org/legislative/ic/code/title31/ar34/ch21.html#IC31-34-21-5.5
http://www.in.gov/fssa/2407.htm

b. Request emergency funds (Emergency Fund Requests), when other resources are
not immediately available; and
c. Refer the family to available and appropriate Family Services. See Related
Information for further details.
3. Monitor and document the family’s progress and update the court; and
4. Document in ICWIS any reasons why services were not offered or were stopped
prematurely.

The Supervisor will:
1. Ensure services are appropriate for the identified risk and needs of the child and/or
family;
1. Ensure referrals for services are made within 10 business days o
identified; and
2. Review and approve services selected for the family/child a
adjustments as needed.

Terminating Services
The FCM will:

1. Notify the child’s parents, resource parents (if applic iCe providers of the

decision to terminate one or more services;

2. Work with the CFT to develop a plan for th

appropriate;

3. Follow up with service provider(s) to gvalu sponse to the removal of

services;

4. Modify service withdrawal plan if neces

5. Notify service provider of last

6. Continue regular contact until

PRACTICE GUIDANCE

Safety
Communication bet

ice providers should occur on a regular basis
throughout the life

is expected to have open dialogue with service

al Family Assessment Guide — Available in ICWIS
s and Needs Assessment — Available in ICWIS
3. Risk Assessment — Available in ICWIS

RELATED INFORMATION

Family Services

Services provided to prevent a child from being removed from his/her parent/guardian/custodian
and/or reunite the child with his/her parent/guardian/custodian when removal has occurred. See
DCS service standards at: http://www.in.gov/dcs/2464.htm.
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http://www.in.gov/dcs/2464.htm

Preservation Services — Three Levels

1. Prevention:

These are services designed to prevent unnecessary placements of children into foster
care or other out-of-home care. DCS utilizes Community Partners for prevention
services, which is available in every region in the state. Families can refer themselves
or be referred by community agencies to connect families to resources needed to
strengthen the family and prevent Child Abuse/Neglect (CA/N).

Family Preservation:
Provision of home based casework services for multi-problem and/q
families provided in the family’s home. Home based casework is
preadoption and postadoption services for adoptive families at ri
based Caseworker Services (HCS) provides any combinati i ds of
services to the families once approved by DCS:

Home Visits,

Case Planning,

In home supervised visitation,

Coordination of Services,

Conflict Management,

Crisis intervention.

Education — child development, do C vio nting, communication,

Assistance with transportation,

Advocacy,

Family assessment,

Community referrals and

Develop structure — time m
. Behavior maodificati

Parent training
Monitor pLe
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Preservation:
imited intensive services address immediate needs of families to
afe while preserving the family unit. This service is appropriate

can address safety needs adequately with timely intensive support.

ReunificationiServices — Two Levels

1. Reunification:

These are services and activities that are provided to a child in out of home placement,
and/or the child’s parents or primary caregiver, in order to facilitate reunification of the
child safely and appropriately in a timely manner. Services and activities that can be
provided under this category include the following:

a. Home-based therapy,

b. Case Management,

c. Individual/family counseling,

d. Inpatient or outpatient substance abuse treatment services,
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e. Homemaker/parent aid services,
f. Transportation to and from any of the services, and

g. Supervised visitation.

2. Intensive Family Reunification:
These are intensive services to assist families when children are returning home from

institutional or therapeutic placement, consisting of three phases:
a. Preparatory phase,

b. Intensive phase upon reunification, and

c. Follow-up services to stabilize the family.

Rehabilitative Services
Services provided to the child and/or family to address issues identified a
involvement with DCS (e.g., parenting classes, drug and alcohol treaffnent

assessment, etc.).
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	The Indiana Department of Child Services (DCS) will provide family services to all children and families with an open case type to address needs as identified. See Related Information for further details.  



