Residential Meeting Minutes
Date of Meeting: 5-5-22




Caring for Black/Brown Hair – Natalie Jeffries of Firefly and Child Alliance: 

Natalie Jeffers joined to talkl about Tips for Black/Brown hair and to provide information on licensed stylists who specialize in black/brown hair. Please reference the above attachments tips for the care of black/brown hair care for youth in care. 

Services Hub ESC Bed Availability – Crystal Whitis:

DCS Management has reported that there is dramatic increase of logging into the Service Hub.
Ninety percent of providers are using the Service Hub.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

Please contact Crystal.Whitis@dcs.in.gov to notify Crystal if the automated emails are being sent to the incorrect recipients. 

DCS is encouraging ESC providers to update their Bed Availability every 48 hours. 

Service Hub allows FCMs to view:
1. Exclusionary criteria
2.  Program/agency names 
3.  Service types offered
4.  License types
5.  Staff ratios.

Competency Attainment Request for Proposal – Don Travis:

Regarding Indiana State Code: IC 31-37-26
This state code references youth who are determined to not be competent to stand trial. Per this statute, the court can determine whether or not a child can attain competency in either 90 or 180 days with a Competency Attainment Service. There are plans for a Request for Proposal (RFP) to be released for Competency Attainment Services. 
If you have questions, please reach out to: Donald.Travis@dcs.in.gov
High Acuity Youth Needs Assessment – Crystal Whitis:
All needs assessments were successfully completed with providers in April.  Crystal Whitis thanked the provider staff for their time and cooperation with the assessment. A future meeting will be held to discuss the assessment data.
Aftercare Service – Lakeshia Edwards of Campagna Academy:
LeKeesha Edwards shared information about the Aftercare Services offered by Campagna Academy and what their program looks like. See the attachment below for more details.  
Questions?  Please contact Lekeesha Edwards: ledwards@cahope.org


Extension Process of Diagnostic and Evaluation – Andrea Hoffman:
We want to make sure we are following the extension request process that is outlined in the Program Service Category/Contract. Any youth who have completed the 30-day/60-day Diagnostic & Evaluation but are still residing in the care of the residential provider, will need to have an extension request processed. This includes youth whose diagnostics are fully completed and submitted to the referral source. It is important that these extension requests be seen by Central Office. 
Extension requests should be submitted to: Andrea.Hoffman@dcs.in.gov
This applies to DCS and Probation youth. Please do not request that FCM or Probation Officer enter another ICPR to cover this. 
Urgent Discharge Notification Form:
Urgent Discharge Notification Forms are necessary for Residential Treatment Programs for 30-day Discharge Notices and for Emergency Shelter Care Programs for 5-day Discharge Notices. 
Required use of the Urgent Discharge Notification Form will begin 5/9/22.  This form is given to the Escalation staff in DCS central office and the local office so that staffing can begin quickly regarding next step’s for the youth. 
Link to the Urgent Discharge Notification Form: Urgent Discharge Notification


Next Residential Meeting: June 2, 2022 from 2 to 3 EST.
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Aftercare Services Model

@AMPAGNA
ACADEMY






What Are Aftercare Services?
* DCS Definition

* Six months of home and community based support services
provided to children that are discharged from residential
treatment programs (congregate care) into family or family-like
living situations. (i.e. Reunification, Foster Care, Relative Care,
etc.)

* Vital part of the step-down process, which is a method for
decreasing the level of services for a child in out-of-home care.

 Campagna will automatically initiate Standard Aftercare Services
to each client admitted into its QRTPs.






Who Qualifies?

* Youth in the QRTP with a permanency plan that includes discharge
to a family or family-like living situation in Indiana (i.e.
Adoption/Foster Care/Reunification/Kinship, etc.) AND ARE

* DCS Wards or youth who have an active DCS FCM or Probation
Officer

Who Does NOT Qualify?

* Private Pay Clients or DOE (Department of Education) referred youth DO NOT qualify

* Youth transitioning to congregate living facilities/programs (i.e.
hospitals, group home, Job Corp, boarding school or similar
circumstances, etc.)

* Youth placed and discharged from Campagna’s ESC and D&E
Residential Programs






Campagna’s Qualified Residential
Treatment Programs (QRTP’s)

» Aftercare is a REQUIREMENT for the following
QRTP’s

* Private Secure Boy & Girls

* IDD Boy & Girls

* Long Term Care-LTC

&





How Are Aftercare Clients Identified and
Tracked?

* Upon admissions eligibility for Aftercare is determined by the
Intake and the the Director of Community Based Services

* Pre Discharge and Post Discharge Information includes:
Client Name

Discharge Date

Contact Name & Relationship to Client

Discharge Address & Contact Number

Education/School Plan

Medical Recommendation

Mental Health Recommendation

Maximus Assessment, if applicable

* Weekly CENSUS Meeting

* Upcoming discharge dates are confirmed to ensure client is on track for
discharge






When Do Aftercare Services Begin?

* At the time of placement in the Qualifying Residential
Treatment Program

* Pre-Discharge from QRTP Aftercare Services include:

* Aftercare Pre-Discharge Summary
» Weekly Discharge Census Review/Meeting

* Attendance at CFTMs & Permanency Hearings, including Maximus review of
discharges

e Visit Facilitation Support (ongoing and discharge transition visits)
* Preliminary development of the Aftercare Service Plan

* Preliminary development of the Family Contract @






Aftercare Services Provided
(in county & out of county):

 In Home Services * Community Based Services
o Environment safety checks o Collaborate with FCM/PO to identify
o Contract monitoring resources for the child /family
o Service planning o Maintain relationship with community
o Intensive case management organizations and resources that could
o Family & parenting skills training help support the child/family
o Crisis Intervention o Educational Services
o Evidenced Based Mental Health o Skill Building/Vocational
Services o Transportation Services
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Who Are the Members of the Aftercare
Team?
* PRE-QRTP Discharge

* Client, Family, DCS FCM and/or PO, Director of CBS,
Aftercare Case Manager, Campagna Nursing & Education,
QRTP Program Directors, Supervisors, Therapist and/or
Case Managers

* POST-QRTP Discharge
* Client, Family, DCS FCM and/or PO, Director of CBS,

Aftercare Case Manager, Campagna Nursing & Education,
Referred Clinician and Service Providers @






Evidenced Based Practices:

* DBT-Dialectical Behavior Therapy
* Family/Parenting Skills Training

* Trauma Informed Care
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[bookmark: _GoBack]LICENSED HAIRSTYLISTS (INDIANAPOLIS)



		EAST/Name

		Specialty 

		Contact/Scheduling Information



		Erica RiseAbove

		All Hair Care

		(317) 983-9556

Looksbyerica.com





		Melanin Magic LLC

		Braids/Locs

		(317) 420-8060

Styleseat.com/karazayrai



		Alicia Adams

		Braids

		Myversionofbeauty.glossgenius.com



		Shanice Cash

(S.C. Essential Beauty Bar)

		Braids, loc, etc.

		(317) 517-0289

Scessentialbeautybar.as.me/schedule.php



		Kiesha’s Kreations

		Locs

		Styleseat.com/lakieshafentress



		SHILA

		All Hair Care

		styleseat.com/doordyebyshi



		The Head Quarters

		All Hair Care

		Ejacerevive.com

(404) 919-1601





		Brittany Jones

 (Unwrapped Gift)

		All Hair Care

		(317) 345-6525





		Shandia Meeks

		All Hair Care

		(317) 918-8008



		

		

		



		

		

		



		WEST/Name

		Specialty 

		Contact/Scheduling Information



		Nikita Briggs

(Twyzt’ED Salon & Beyond)

		Braids/Locs

		(317) 469-6392

Styleseat.com/twyztedbriggs



		Kieya Burrell (KB Stylez)

		Braids, etc.

		k_bstylez

(317) 490-5031 





		Shirrell Ren’ee (Pressed)

		All Hair Care

		Styleseat.com/pressedbyrenee



		Loc Monster

		Locs

		(317) 331-8477

Locmonster.simplyboo.me



		Tierra Christopher 

(Elite Hair Salon)

		All Hair Care

		(937)-631-8984

Sobeautiful.hairpage



		

		

		



		NORTH

		

		



		Shanice Tripplett (She2Nice)

Available Mondays/Wednesdays/Sundays

		All haircare

		(219) 381-4084)

She2nicestudio.com
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Caring for Black & Brown Hair (Quick Tips)

Without the right care, black & brown hair may become fragile, dry, or damaged. 

Step I. Weekly to Biweekly Shampooing 

Step II. Always Use Hair Conditioner (Applying a leave-in conditioner is great for detangling of the hair after washing)

[bookmark: _GoBack]Step III. Utilization of Oil (some oils listed below)

-jojoba oil, shea butter or shea butter oil, etc.

Step IV. Always cover hair while sleep (utilizing bonnets or silk hair wraps reduce damage to the hair, use of silk pillowcases is helpful as well

[image: Most common hair types in black hair | Black hair types, Short natural hair  styles, Curly hair styles]

		[bookmark: _Hlk102550015]Hair Line Products (Suggested)



		Mielle Organics LLC (Type 3 & 4)





		Carol’s Daughter (All hair types)



		Aunt Jackie’s Hair Care (All hair types)



		Shea Moisture



		Crème of Nature



		Olive Oil Hair Products



		Basic Hair Necessities 



		Shampoo’s & Conditioner (See Product list above)



		Oils/Moisturizers/Detanglers



		Head Wraps/Bonnets/Du-Rags



		Multi sized combs (including wide tooth combs), brushes (bristle, detangling brushes)



		Braiding hair



		Edge control/wave grease/gel



		Bobby pins/rubber bands/hair ties (large/small)
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Most Common Hair Types Found in Black Hair
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