July 12, 2004

Ms. Joyce Thomas, Regional Administrator

Regional Hub Director

Children’s Bureau, ACYF

Office of Human Development Services

Department of Health and Human Services

233 N. Michigan Avenue, Suite 400

Chicago, Illinois 60601

Dear Ms. Thomas

In accordance with the Program Instructions contained in PI-04-01, dated February 2, 2004, enclosed you will find Indiana’s Child and Family Services Five Year Plan. This five year Child and Family Services Plan covers October 1, 2004 through September 30, 2009 for the State of Indiana. Also included are the signed Assurances and Certifications.

Indiana is requesting to continue the percentages allotted to Family Preservation (35%), Family Support (20%), Time Limited Family Reunification (5%), and Adoption Promotion and Support Services (20%). Because of the progress being made through the Program Improvement Plan and the IV-E Waiver, Indiana has been able to provide services to children and families, which has prevented many children from coming into care. We have chosen to limit the funding in the time limited category and put the additional funds into family preservation to allow us to continue putting more funding prevention services to strengthen families.
STATE
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FINAL

FIVE YEAR COMPREHENSIVE AND FAMILY SERVICES PLAN

OCTOBER 1, 2004 - SEPTEMBER 30, 2009

ADMINISTERED BY THE

INDIANA FAMILY AND SOCIAL SERVICES ADMINISTRATION

CERTIFICATE OF APPROVAL
Title IV-B Child and Family Services Plan: Assurances

The assurances listed below are in 45 CFR 1357.15(c) and title IV-B sections 422(b)(10), 422(b)(12), section 422 (b) (14), section 432(a)(4), 432 (a)(7) and 432(a)(9). These assurances will remain in effect during the period of the current five-year CFSP.

1. The State of Indiana assures that it will participate in any evaluations the Secretary of HHS may require. 

2. The State of Indiana assures that it will administer the CFSP in accordance with methods determined by the Secretary to be proper and efficient. 

3. The State of Indiana assures that it has a plan for the training and use of paid paraprofessional staff, with particular emphasis on the full-time or part-time employment of low-income persons, as community service aides; and a plan for the use of non-paid or partially paid volunteers in providing services and in assisting any advisory committees established by the State of Indiana. 

4. The State of Indiana assures that standards and requirements imposed with respect to child care under Title XX shall apply with respect to day care services, if provided under the CFSP, except insofar as eligibility for such services is involved. 

5. The State of Indiana assures that it is operating, to the satisfaction of the Secretary:

· a statewide information system from which can be readily determined the status, demographic characteristics, location, and goals for the placement of every child who is (or, within the immediately preceding 12 months, has been) in foster care; 

· a case review system (as defined in section 475(5) for each child receiving foster care under the supervision of the State; 

· a service program designed to help children-where safe and appropriate, return to families from which they have been removed; or be placed for adoption, with a legal guardian, or, if adoption or legal guardianship is determined not to be appropriate for a child, in some other planned, permanent living arrangement; and 

· a preplacement preventive services program designed to help children at risk of foster care placement remain safely with their families; and 

· The State of Indiana assures that it has implemented policies and administrative and judicial procedures for children abandoned at or shortly after birth that are necessary to enable permanent decisions to be made expeditiously with respect to the placement of such children. 

6. The State of Indiana assures that plans will be developed for the effective use of cross-jurisdictional resources to facilitate timely adoptive or permanent placements for waiting children. 

7. The State of Indiana assures that it will collect and report information on children who are adopted from other countries and who enter State custody as a result of the disruption of an adoptive placement, or the dissolution of an adoption. Such information will include the reasons for disruption or dissolution, the agencies who handled the placement or adoption, the plans for the child, and the number of children to whom this pertains. 

8. The State of Indiana assures that no more that 10 percent of expenditures under the plan for any fiscal year with respect to which the State is eligible for payment under section 434 of the Act for the fiscal year shall be for administrative costs and that the remaining expenditures shall be for programs of family preservation services, community-based family support services, time-limited reunification services and adoption promotion and support services, with significant portions of such expenditures for each such program. 

9. The State of Indiana assures that Federal funds provided to the State for title IV-B, Subpart 2 programs will not be used to supplant Federal or non-Federal funds for existing services and activities. 

10. The State of Indiana assures that, in administering and conducting service programs under this plan, the safety of the children to be served shall be of paramount concern. 

Effective Date and State Officials Signature

I hereby certify that the State complies with the requirements of the above assurances.

Certified by: ________________________________________________

Title:________Secretary______________________________________
Agency:____Family and Social Services Administration______________
Dated:_____________________________________________________

Reviewed by:_______________________________________________

(ACF Regional Representative)      

Dated:_____________________________________________________

State Chief Executive Officer's Certifications for the
Chafee Foster Care Independence Program

As Chief Executive Officer of the State of Indiana, I certify that the State has in effect and is operating a Statewide program relating to Foster Care Independent Living and that the following provisions to effectively implement the Chafee Foster Care Independence Program are in place:
1. The State will provide assistance and services to youth who have left foster care because they have attained 18 years of age, and have not attained 21 years of age [Section 477(b)(3)(A)];

2. Not more than 30 percent of the amounts paid to the State from its allotment for a fiscal year will be expended for room and board for youth who have left foster care because they have attained 18 years of age, and have not attained 21 years of age [Section 477(b)(3)(B)];

3. None of the amounts paid to the State from its allotment will be expended for room or board for any child who has not attained 18 years of age [Section 477(b)(3)(C)];

4. The State will use training funds provided under the program of Federal payments for foster care and adoption assistance to provide training to help foster parents, adoptive parents, workers in group homes, and case managers understand and address the issues confronting adolescents preparing for independent living, and will, to the extent possible, coordinate such training with the independent living program conducted for adolescents [Section 477(b)(3)(D)];

5. The State will adequately prepare prospective foster parents with the appropriate knowledge and skills to provide for the needs of the child before a child, under the supervision of the State, is placed with prospective foster parents and that such preparation will be continued, as necessary, after the placement of the child. [Section 471(a), as amended];

6. The State has consulted widely with public and private organizations in developing the plan and has given all interested members of the public at least 30 days to submit comments on the plan [Section 477(b)(3)(E)];

7. The State will make every effort to coordinate the State programs receiving funds provided from an allotment made to the State under subsection (c) with other Federal and State programs for youth (especially transitional living youth projects funded under part B of title III of the Juvenile Justice and Delinquency Prevention Act of 1974); abstinence education programs, local housing programs, programs for disabled youth (especially sheltered workshops), and school-to-work programs offered by high schools or local workforce agencies [Section 477(b)(3)(F)];

8. Each Indian tribe in the State has been consulted about the programs to be carried out under the plan; there have been efforts to coordinate the programs with such tribes; and benefits and services under the programs will be made available to Indian youth in the State on the same basis as to other youth in the State [Section 477(b)(3)(G)];

9. Adolescents participating in the program under this section will participate directly in designing their own program activities that prepare them for independent living and the adolescents will be required to accept personal responsibility for living up to their part of the program [Section 477(b)(3)(H)]; and

10. The State has established and will enforce standards and procedures to prevent fraud and abuse in the programs carried out under the plan [Section 477(b)(3)(I)].

_______________________________________________
Signature of Chief Executive Officer

___________________________________________
Date

State Chief Executive Officer's Certification
for the
Education and Training Voucher Program
Chafee Foster Care Independence Program

As Chief Executive Officer of the State of Indiana, I certify that the State has in effect and is operating a Statewide program relating to Foster Care Independent Living and that the following provisions will be implemented as of September 30, 2003:

1. The State will comply with the conditions specified in subsection 477(i). 

2. The State has described methods it will use to:

a. ensure that the total amount of educational assistance to a youth under this and any other Federal assistance program does not exceed the total cost of attendance; and 

b. avoid duplication of benefits under this and any other Federal assistance program, as defined in section 477(3)(b)(J). 

_________________________________________
Signature of Chief Executive Officer
___________________________________________
Date 
CFS-101, Part I: Annual Budget Request For Title IV-B, Subpart 1 & 2 Funds, CAPTA, Chafee Foster Care Independence Program (CFCIP) and Education and Training Vouchers (ETV):

Fiscal Year 2005, October 1, 2004 through September 30, 2005

	1.  State or ITO: INDIANA
	2.  EIN35-6000158-B2:

	3.  Address:

Division of Family and Children 

Bureau of Family Protection and Preservation

402 West Washington Street, Room 364 – MS 08

Indianapolis, IN 46204-2739
	4.  Submission:

   [X] New   [ ] Revision 

	5.  Estimated Federal title IV-B, Subpart 1 Funds.
	$6,661,012.00

	6.  Total Estimated Federal title IV-B, Subpart 2 Funds. (This amount should equal the sum of lines a – f.) 
	$7,215,476.00

	    a) Total Family Preservation Services. 
	$2,525,416.60

	    b) Total Family Support Services.
	$1,443,095.20

	    c) Total Time-Limited Family Reunification Services.
	$  360,773.80

	    d) Total Adoption Promotion and Support Services.
	$1,443,095.20

	    e) Total for Other Service Related Activities (e.g. planning).
	$721,547.60

	    f) Total Administration (not to exceed 10% of estimated allotment).
	$721,547.60

	7.  Re-allotment of Title IV-B, Subpart 2 funds for State and Indian Tribal Organizations 

a) Indicate the amount of the State’s/Tribe’s allotment that will not be required to carry out the Promoting Safe and Stable Families program.  $______-0-________
b) If additional funds become available to States and ITOs, specify the amount of additional zeaWAAAaafunds the State or Tribes is requesting.   $_________________

	8.  Child Abuse Prevention and Treatment Act (CAPTA) State Grant (no State match required)

Estimated Amount $                                   , plus additional allocation, as available. 

	9.  Estimated Chafee Foster Care Independence Program (CFCIP) funds.
	$2,184,711.00

	10.  Estimated Education and Training Voucher (ETV) funds.
	$712,952.00

	11.  Re-allotment of CFCIP and ETV Funds:

a) Indicate the amount of the State’s allotment that will not be required to carry out CFCIP   $__-0-____.

b) Indicate the amount of the State’s allotment that will not be required to carry out ETV $___-0-___.

c) If additional funds become available to States, specify the amount of additional funds the State is requesting for   CFCIP   $_____-0-______________             for   ETV $__________-0-___________.

	12.  Certification by State Agency and/or Indian Tribal Organization.

The State agency or Indian Tribe submits the above estimates and request for funds under title IV-B, subpart 1 and/or 2, of the Social Security Act, CAPTA State Grant and CFCIP, and agrees that expenditures will be made in accordance with the Child and Family Services Plan, which has been jointly developed with, and approved by, the ACF Regional Office, for the Fiscal Year ending September 30.

	Signature and Title of State/Tribal Agency Official


	Signature and Title of Regional Office Official

	Date
	Date


State of Indiana                      For FFY OCTOBER 1,2004    TO SEPTEMBER 30, 2005        

	
	
	
	
	
	
	
	
	
	
	(k)

NUMBER TO BE SERVED

[X ] Families

 [ X] Individuals
	(l)

  POP. 

 TO BE   SERVED
	(m)

GEOG.

AREA 

TO BE 

SERVED

	SERVICES/ACTIVITIES 
	TITLE IV-B
	(c)

CAPTA*
	(d)

CFCIP*
	(e)

TITLE 

IV-E
	(f)

TITLE XX

(SSBG)
	(g)

TITLE IV-A

(TANF)
	(h)

Title XIX

(Medicaid)
	(i)

Other Fed Prog
	(j)

 State 

Local

Donated

Funds
	
	
	

	
	(a)

I-CWS
	(b)

II-PSSF
	
	
	
	
	
	
	
	
	
	
	

	1) PREVENTION & SUPPORT SERVICES

    (FAMILY SUPPORT)
	986
	1,443
	776
	
	
	
	
	1,675
	34,857
	16,317
	49,340
	Reports of abuse/neglect and At-Rick
	Statewide/ Reservation

	2)  PROTECTIVE SERVICES
	57
	
	
	
	
	
	
	
	
	14
	61,492
	Abuse/Neglect
	Statewide

	3)  CRISIS INTERVENTION (FAMILY

      PRESERVATION)
	
	
	
	
	
	1,877
	920
	575
	538
	30,528
	9,345
	Reports of AB/NE 
	Statewide

	    (A)  PREPLACEMENT PREVENTION
	515
	1,263
	
	
	
	
	
	
	
	
	
	All children in foster care
	Statewide/ Reservation

	    (B)  REUNIFICATION SERVICES 
	429
	1,263
	
	
	
	
	215
	15,484
	
	22,066
	14,000
	Children in foster care & their families
	Statewide

	4)TIME-LIMITED FAMILY

    REUNIFICATION  SERVICES
	417
	360
	
	
	
	
	
	
	
	19,477
	5,716
	Children in foster care & their families
	Statewide

	5.) ADOPTION PROMOTION AND

     SUPPORT SERVICES
	61
	1,443
	
	
	
	
	
	
	
	481
	461
	All eligible children
	Statewide/ Reservation

	6)  FOSTER CARE MAINTENANCE:  

    (A) FOSTER FAMILY & RELATIVE
          FOSTER CARE
	28
	
	
	
	19,759
	
	2,280
	
	
	55,288
	3,670
	Children in Foster Care
	Statewide

	    (B) GROUP/INST CARE
	28
	
	
	
	17,503
	
	2,943
	
	
	135,694
	Above
	Children in Foster Care
	Statewide/ Reservation

	7)  ADOPTION SUBSIDY PMTS. 
	
	
	
	
	42,717
	
	
	
	
	30,025
	7,487
	Adoptive Children
	Statewide

	8) INDEPENDENT LIVING SERVICES
	
	
	
	2,184
	
	
	
	
	
	546
	
	
	

	9)  ADMIN & MGMT And Planning
	1,708
	1,443
	
	
	43,243
	8,263
	
	
	
	39,296
	
	
	

	10)  STAFF TRAINING
	852
	
	
	
	223
	
	
	
	13
	298
	
	
	

	11) FOSTER PARENT RECRUITMENT &

      TRAINING 
	1,495
	
	
	
	451


	
	
	
	
	444
	
	
	

	12) ADOPTIVE PARENT RECRUITMENT

      & TRAINING (in #11)
	85
	
	
	
	
	
	
	
	
	
	
	
	

	13) CHILD CARE RELATED TO

     EMPLOYMENT/TRAINING
	
	
	
	
	
	
	
	
	103,683
	35,172
	70,000
	Eligible Families
	Statewide

	14) TOTAL
	6,661
	7,215
	776
	2,184
	123,896
	10,140
	6,358
	17,734
	139,091
	385,646
	
	
	


* States Only, Indian Tribes are not required to include information on these programs 
I.    State agency administering the programs: 

The Indiana Family and Social Services Administration (FSSA), Division of Family and Children Bureau of Family Protection and Preservation is the sole state agency designated to administer the title IV-B programs under the five year plan. The State Deputy Director, Bureau of Family Protection and Preservation, Division of Family and Children will be responsible for administration and compliance with the plan.

The Division of Family & Children (DFC), which is organized into five Bureaus; the Bureau of Child Support, the Bureau of Family Resources, the Bureau of Child Development, the Bureau of Evaluation and the Bureau of Family Protection and Preservation,  strengthens families through services that focus on prevention, early intervention, self-sufficiency, family support and preservation. The division administers child welfare, cash assistance, Food Stamps, employment and training services for low-income clients and Medicaid eligibility through Indiana's 92 local DFC Offices. 
The Bureau of Family Protection and Preservation provides assistance to children and their families to prevent or remedy child abuse or neglect. Services include: 
· Child Welfare
· Child Abuse Prevention 

· Family Services 

· Foster Care 

· Adoptions 

· Independent Living 

· Residential & Child Care Licensing 

· Social Services Block Grant 

· Domestic Violence Prevention/Treatment 

· Youth Services 

· Healthy Families 

The vision of the Division of Family and Children, Bureau of Protection and Preservation is to provide safety, permanency and well-being for children and families throughout the state of Indiana.

The mission statement of the Division of Family and Children is “People Helping People Help Themselves”.  Focusing on self-sufficiency and dignity, FSSA will develop a system addressing individual and family needs through prevention, early intervention and preservation.  Recognizing that government is not the only answer, FSSA will foster collaboration among people, communities and other units of government to move families and individuals toward self-sufficiency.  

The Agency’s goals over the next five years are as follows:

PERFORMANCE OUTCOMES

Goal # 1
PROVIDE PREVENTION AND PRESERVATION PROGRAMS TO ENSURE THE SAFETY AND WELLBEING OF CHILDREN AND FAMILIES IN INDIANA

Objective:
1-1 Develop and coordinate a system-wide strategic planning process to include all disciplines involved in the issue of child abuse and neglect both public and private.

Objective
1-2 Collaborate with Healthy Families Indiana to provide cross-training for child welfare staff and Healthy Families support workers.

Objective:
1-3 Pursue reorganization that will relieve Family Case Manager (FCM) 2’s of the duty of collecting verifications for (IVE-FC, EA, AAP).

Objective
1-4 Continue to provide grants to community agencies for prevention services through the Community-Based Child Abuse Prevention (CBCAP) grant.

Objective
1-6 Continue to provide prevention services through IV-B support funds.

Objective
1-7 Continue to provide services to prevent child abuse through the Kids First grant fund.

Objective
1-8 Decrease the length of time for services to be initiated and continue to increase the number of children being serviced in their own home.

Objective
1-9 Continue to form community partnerships to provide preventive wraparound services to reduce the number of children requiring out of home interventions.

Objective
1-10 Continue to provide early intervention services to families and children at risk for developmental delays.

Objective
1-11 Continue to use the public media for child abuse prevention through radio, television and newspapers.

Objective
1-12 Continue to participate in annual program monitoring by on site peer reviews for Healthy Families.

Objective
1-13 Continue to maintain credentialing through ongoing advanced training, and technical assistance for Healthy Families.  

Goal # 2
PROVIDE FOR THE SAFETY OF CHILDREN AND FAMILIES

Objective:
2-1 Enhance the authority and independence of the community Child Protection Team (CPT) and require every county to appoint and maintain a community CPT.

Objective:
2-2 Continue efforts to bring Indiana caseload standards closer to the national average of 25 cases per case manager and 15 investigations through advocacy efforts with the Indiana Commission on Abused and Neglected Children, legislation, and public education.

Objective
2-3 Reduce and maintain its repeat maltreatment rate at a level representative of the national average.

Objective
2-4 Evaluate the possibility of redefining the caseload weighting system to equalize caseload weights among workers.

Objective
2-5 Evaluate the need to revise the current safety, risk and needs assessment tool based on studies of validation.

Objective
2-6 Enhance the policy to require a risk reassessment and strengths and needs reassessment as well as requiring service provision to address any unresolved needs of the family prior to case closure.

Objective
2-7 Develop a policy to have staff identify all relatives at the beginning of a case who are appropriate and willing to care for their relative children who have been taken into custody, subsequently notifying the court of the search.

Objective
2-8 Mandate a minimum educational requirement for newly hired FCMs.

Objective
2-9 Continue to utilize the local and state child fatality team to review cases where a death of a child has occurred.  

Goal # 3
ENSURE THE WELL-BEING OF THE CHILDREN AND FAMILIES IN INDIANA

Objective
3-1 Work collaboratively with the Court Appointed Special Advocate/Guardian Ad-Litem (CASA/GAL) programs to formalize or standardize the roles of FCMs and volunteers to the degree of timing visits and activities through training and/or contract to reduce duplication of efforts.  Consideration of coordinating a conference for CASA/GAL and OFC might be considered to begin the process.  

Objective 
3-2 Develop policy requiring staff attendance at the Family Services Plan/

Individual Education Plan/Individual Transition Plan of children in care or adjudicated Child in Need of Services (CHINS).

Objective
 3-3 Develop policy to complete a physical health examination of children who have been taken into custody or adjudicated CHINS including a dental health examination consistent with Council on Accreditation (COA) standards.

Objective
 3-4 Pursue funding for additional support staff for child welfare to complete data entry functions in Indiana Child Welfare Information System (ICWIS) and nonessential report preparation.
Objective 
3-5 Establish policy requiring the use of formal written safety plans when a report is substantiated but no further action is taken (SRA, IA, CHINS) or when a child’s well-being or safety could benefit from a safety plan.
Objective 
3-6 Develop and implement policy to complete initial mental health screening of children who have been taken into custody or adjudicated CHINS and of the parents, guardians, or custodians of these children as well.

Objective 
3-7 Develop policy to mandate that safety be reassessed prior to reunification of children and parents and mandating a multi-disciplinary review prior to recommending reunification to the court.

Objective 
3-8 Revise and implement policy regarding visitation standards of youth and families.
Objective 
3-9 Ensure that referrals for services for children and families are made timely as reviewed by the Quality Assurance Reviews.

Goal # 4
ENSURE PERMANENCY FOR ALL CHILDREN THAT ENTER INTO THE CHILD WELFARE SYSTEM IN INDIANA

Objective:
4-1 Adoption and Safe Families Act training will be incorporated into Orientation training as well as ongoing training for experienced FCMs.

Objective:
4-2 A system will be developed to collect and report information on children who are adopted from other countries and who enter State custody as a result of the disruption of an adoptive placement, or the dissolution of an adoption so that they can be notified of funds available.  Such information will include the reasons for disruption or dissolution, the agencies who handled the placement or adoption, the plans for the child, and the number of children to whom this pertains. ICWIS to capture the number of children involved in the CHINs process that were adopted overseas.  
Objective
4-3 Continue to prioritize Interstate Compact Placement of Children (ICPC) requests with a tickler in ICWIS to generate a reminder on ICPC requests over 60 days old.

Objective
4-4 Refresher training on Genograms will be conducted to continue to assist FCMs in locating potential relative placements.

Objective
4-5 Collaborate with the Court Improvement Project for Mediation and Facilitation by sending out information to County Office of Family and Children (COFC) directors on Facilitation/Mediation plans currently in place.  

Objective
4-6 Continue to evaluate and expand the concurrent planning pilot.  Provide support and training to ensure the success and continuance of this program.

Objective 
4-7 Pursue a legislative change to IC-31-34-21-7.3 to mandate that only children without identified families are to be placed on the Internet when Termination OF Parental Rights (TPR) is filed or the court mandates filing.

Objective 
4-8 Provide timely adoption preparation for all special needs children in Indiana’s 


custody who are legally free for adoption.

Objective 
4-9 Provide training to staff, foster /adoptive / kinship parents, Licensed Child Placing Agencies (LCPA), CASAs/GALs, courts and providers regarding change in suggested adoption policies as well as existing policies on adoption.
Objective
4-10 Apply for additional Family Unification Program Vouchers (FUP), clarify eligibility criteria, and redistribute to COFCs.

Objective
4-11 Develop a system that will prepare families for adoption and support them throughout the adoption process.

SYSTEMIC FACTORS

Goal # 5
DEVELOP A  STATEWIDE INFORMATION SYSTEM, CASE REVIEW SYSTEM, QUALITY ASSURANCE SYSTEM, AND PARTNERSHIPS THAT MEETS THE NEEDS OF THE CHILDREN AND FAMILIES IN INDIANA

Objective:
5-1 Form an internal group to analyze the Indiana ICWIS and make recommendations on improving the system.

Objective:
5-2 Develop a permanent child welfare training staff to at least one full time trainer per region.  

Objective:
5-3 Develop training for family case managers related to service provision including the use of specific services to meet needs identified on the families safety, risk and needs assessments.

Objective:
5-4 Develop curriculum and training to enhance community collaboration across systems including but not limited to foster and adoptive parents, child caring institution staff, child placing agency staff, probation officers, mental health providers, home-based service providers, CASA/GALs, pediatricians, law enforcement personnel, mentors, and the media.

Objective:
5-5 Enhance collaboration with Healthy Families to ensure that all families with identified risk factors that meet the requirements to receive services through Healthy Families are referred.

Objective:
5-6 Domestic Violence groups and Child Protective Services will complete cross training in each county over the next two years.  

Objective:
5-7 Continue to gather data from the Quality Assurance Review (QAR) process to determine if the safety, risk and needs assessment tool is effective in reducing the repeat maltreatment rate.  Monitor the results on new policies being released regarding the incorporation of the safety, risk and needs assessment into case planning, service provision, multidisciplinary team reviews, safety plans and recommendation for case closure and the effect on the repeat maltreatment rate in Indiana.  

Objective 
5-8 Participate in developing an interface between the state court systems and ICWIS.

Objective
5-9 Expand the capacity for users to store digital images online within the ICWIS application.

Objective 
5-10 Evaluate the possibility of developing a centralized ICWIS database to have data sent directly from the county to the state central server to reduce maintenance cost and support Indiana’s confidentiality laws.

Objective
5-11 Continue to conduct quality assurance reviews on individual counties at the rate of 25% to 30% of the counties per year.

Objective
5-12 A centralized database will be developed and completed to house and extract Quality Assurance Review (QAR) data from all counties reviewed for statistical review.

Objective 
5-13 Update state plans for the Special Needs Adoption Program (SNAP) and 


Training. 

Objective
5-14 Make the Foster Parent Handbook, Independent Living Handbook and 


updated versions of the Child Welfare Manual available on the FSSA website.

Objective 
5-15 Complete the adoption and foster care website and make it available to the 


public.

Goal # 6
DEVELOP AND PROVIDE TRAINING PROGRAMS THAT MEET THE NEEDS OF THE COMMUNITY, DFC WORKERS, AND THE CHILDREN AND FAMILIES IN INDIANA

Objective:
 6-1 Provide policy review on case conferences, writing objective statements, utilizing assessments and service provision at monthly supervisor meetings, which will in turn be provided to FCMs by their supervisor that same month.


Objective:
 6-2 Continue to offer staff the option of continuing their education by obtaining their Masters of Social Work degree.

Objective
6-3 Develop and implement training on the protocol for investigating and providing services to children and families who are members of or eligible for membership in a recognized Indian tribe.

Objective 
6-4 Develop a new worker training program to integrate policy, social work theory and ICWIS computer training into a cohesive whole so new workers receive a more comprehensive introduction to their job responsibilities.

Objective
6-5 Continue to update the Child Welfare Manual to represent current trends and best practice within the child welfare system.

Objective
6-6 Enhance training on case planning to give staff the skills to engage families and utilize assessments more effectively in determining appropriate services and objectives for the child.

Objective
6-7 Update and deliver the safety, risk and needs assessment training to all experienced and new workers.

Objective
6-8 Provide ongoing training to staff and foster parents on medical passport and documenting medical information. 

Objective
6-9 Continue to provide transition training to staff, stakeholders and foster parents on independent living services to youth, collaborating with Impact and the Department of Workforce Development and other community leaders in training delivery.

Objective
6-10 Provide training on independent living policy to county office staff, contracted service providers, and other appropriate community members.

Objective
6-11 Refresher training on Genograms will be conducted to continue to assist FCMs in locating potential relative placements.

Objective
6-12 Develop and implement a training plan for ICPC.

Objective 
6-13 Apply for the Title IV-E Waiver Demonstration Project for Enhanced Training of Child Welfare Staff.  

Objective 
6-14 Provide Foster Parent Handbook Training to new all staff and new foster parents.

Objective
6-15 Expand training for Healthy Families to all new staff.

Goal # 7
ENSURE THAT AN ARRAY OF SERVICES ARE AVAILABLE TO MEET THE NEEDS OF CHILDREN AND FAMILIES IN INDIANA

Objective:
7-1 Continue to collaborate with the Division of Mental Health to ensure the Mental Health Screening tool evaluates the mental health needs for all children entering the system.

Objective:
7-2  DFC will utilize our QAR data to evaluate the service array in the communities.

Objective:
7-3 Continue to form community partnerships to provide preventive wraparound services to lower the number of children requiring out of home interventions.

Objective
7-4 Arrange meetings through the Child Welfare Coordinators with regional community leaders and county staff to determine gaps in services and collaborate with community leaders to develop services as needed.

Objective
7-5 Review Child Welfare Service Plan to determine if additional service standards need to be developed for new services or formalize the non-standardized services.

Objective
7-6 Search for funding programs/grants to increase the availability of services to families and children.  

Goal # 8
DEVELOP FOSTER/ADOPTIVE PARENT LICENSING, RECRUITMENT AND RETENTION PROGRAM TO ENSURE THAT THE NEEDS OF CHILDREN ARE MET IN INDIANA


Objective:
8-1 Develop a monitoring system to ensure consistency of delivery of foster/adoptive parent training statewide. 

Objective:
8-2 Update the current licensing regulations and work to get them passed through the promulgation process.

Objective:
8-3 Provide post adoptive training opportunities and develop a plan to disseminate educational resources.

Objective: 
8-4 Develop and implement a statewide foster care retention plan.

Objective:
8-5 The need for bilingual foster homes and trainers continues to be a barrier.  A Spanish curriculum as well as recruitment and retention information will be developed to assist in the licensing and support process.  

Objective:
8-6 Search for additional supports and resources to support school age children or special needs placements that require child care in order to increase the number of professionals that are licensed foster parents.  Target advertisements in trade magazines will be utilized to seek foster parents that may already have experience in working with special needs children.

Objective
8-7 Develop an assessment tool to assist foster parents in making a determination of the type of license best suits their skills and comfort level.  


Objective 
8-8 Licensing standards training will be conducted for identified staff to ensure that licensing standards are enforced uniformly across all 92 counties.  

Objective
8-9 Allow foster parents that serve as Independent Living (IL) mentors to receive training hours for this volunteer effort which will allow IL programs to increase their pool of mentors, while being sensitive to the time constraints of foster parents.

Objective 
8-10 Develop a greater pool of educational surrogates with more opportunities for Educational Surrogate Parenting Training.  

Objective
8-11 Develop a statewide mandated respite policy for foster parents.

Objective
8-12 Research the possibility of developing a statewide delivery of post adoption services to include a continuum of care to assist in maintaining adoptions for children with high risk special needs.

Objective
8-13 Recruit mentors who will bridge the relational gap, and introduce/ reintroduce them to family activities.

Objective 
8-14 Evaluate the effectiveness of implementing specialized adoption units where feasible.

Objective
8-15 Indiana will continue to work toward developing a data base which will enhance our ability to adequately and quickly meet the needs of children waiting for an adoptive home.

Objective
8-16 Revise the statewide foster care and adoption recruitment campaigns to find prospective families interested, willing and able to parent children in the custody of Indiana, targeting kinship homes. 
II. Child and Family Services Continuum: 

The State provides a continuum of services to families and children in Indiana. The range of services includes:

1.  Child Abuse and Neglect Prevention:

Direct Service

Families may access prevention service programs through self referral, referrals from heath care providers or community agencies. These services are offered free of charge or on a sliding fee scale to families.

Healthy Families: Healthy Families serves the 92 counties in the State of Indiana and has delivered one million home visits in the past six years. Local program sites deliver voluntary home visitation services that provide parenting education, referral resources and access to health services. Families receive weekly, bi-weekly or monthly visits depending upon their circumstances and length of time in the program.  

First Steps:  Indiana's First Steps System provides early intervention for families which have infants and toddlers with developmental delays or who show signs of being at-risk to have certain delays in the future. First Steps is a family-centered, coordinated system designed to serve children from birth to age 3 who have disabilities and/or who are developmentally vulnerable.
The goal of First Steps is to help Hoosier families make sure their infants and toddlers receive services now to help them in the future.
First Steps brings together families and professionals from education, health and social service agencies. By coordinating locally available services, First Steps is working to give Indiana's children and their families the widest possible array of early intervention services.
First Steps provides the following services: special instruction, health services, vision services, diagnostic services, assistive technology, nursing services, psychological services, audiology, transportation, nutrition, physical therapy, occupational therapy, social work services, speech pathology and family support.

Hoosier Healthwise: Hoosier Healthwise, administered by the Indiana Family and Social Services Administration, is Indiana's health care program for children, pregnant women, and low-income working families. The goals of Hoosier Healthwise are to:

1. Ensure access to primary and preventive care services 

2. Improve access to all necessary health care services 

3. Encourage quality, continuity and appropriateness of medical care 

4. Provide medical coverage in a cost-effective manner 

The Hoosier Healthwise program is designed to accomplish these goals by making sure that every member of the program has a personal doctor. That means that each Hoosier Healthwise member will have a personal doctor, known as a Primary Medical Physician or "PMP." The doctor will work with the family to plan for their health care needs. The assignment of the PMP will help: 

· Children child stay well by providing routine checkups, childhood shots, screenings, diagnoses and treatment; 

· Provide someone who knows the child and can give medical advice 24 hours a day, seven days a week; 

· Provide one place to get help with specialty care; 

· Provide one place that holds all the child's health records; 

· Provide help in choosing a medical specialist when the child needs one. 
Funding Sources

Kids First Trust Fund: The Children’s Trust Fund was established in 1944 by the Indiana General Assembly which called for the design and issuance of a Children’s Trust Fund license plate. “Kids First” license plates became available in January 1995. Proceeds from the sale of these plates are granted to community programs, within the state, that address the prevention of child abuse and neglect. In July 2003, the name was officially changed to the Kids First Trust Fund. The fund is maintained by a 10 person volunteer board, whose goals are to reduce the number of deaths due to abuse and neglect, reduce the total number of substantiated cases of abuse and neglect and to reduce the infant mortality rate.

Community Based Child Abuse and Prevention program: Indiana’s community based child abuse and prevention program’s Network was reformed in March 2003. This reformation has permitted continued growth; allowing for the development new ways to recruit members, educate and train our existing members, and promote the community-based agencies that are awarded grants through CBFRS. The Network includes parents, communities as well as public and private agencies throughout the State. We continue to utilize the Network as a basis for support and encouragement as we strive to promote the prevention of child abuse and homelessness, the improvement of parenting skills, and the expansion of family resources and supports.

The Indiana CBFRS Network supports programs providing services in the following areas:

· Child abuse prevention

· Homelessness prevention

· Parenting and fatherhood, 

· Respite care, and 

· Parents or children with disabilities.

The Network Advisory Committee convenes the network on a quarterly basis. The meetings are open to the public, and network members are encouraged to bring guests. Recruited guests include consumer parents, community representatives, and representatives of public and private agencies. Network meetings also include guests who are invited to help address specific issues related to service delivery systems, public and private policies and procedures, and to provide information concerning community analysis and activities. With the reorganization of Indiana’s CBFRS network Indiana currently stands at approximately 76 members.

The Indiana CBFRS currently funds 48 agencies, which make up 54 programs.

Step Ahead: In partnership with families, communities, volunteer organizations, private enterprises, and other levels of government, the State of Indiana aspires to equip children and families with the opportunity to reach their full potential. To achieve this outcome, Step Ahead endeavors to: adopt and administer family-centered policies, mobilize the community and include families equally in decisions concerning their lives, operate within a spirit of collaboration that promotes change, identify and eliminate the fragmentation and bureaucracy that exists in education, job training, health, and social services, implement a collaborative service delivery system that focuses on protecting and nurturing children and families through a system of accessible, affordable (when remuneration is applicable), effective and efficient education, job training, health, and social services; and solicit council membership that is representative of each country’s unique population.

Step Ahead is the umbrella for:

· Planning, by which Indiana counties provide better delivery of human services at the county level.

· Building partnerships within communities to determine priorities for the children and families of each county. Each county Step Ahead council develops and implements an annual action plan to improve the way families and children live, work and play.

· Bringing together local agencies, state agencies, independent service providers, elected officials, business people, and families to address community issues through collaboration.

Step Ahead councils achieve positive outcomes in the following areas:

Basic health needs

Outcome: Indiana families live in a safe domestic and public environment, have full access to adequate food, clothing, and shelter, and have the opportunity to live physically and emotionally healthy lives. (Example: good nutrition, dental care, infant mortality prevention, obesity awareness, etc.)

Community mobilization

Outcome: Indiana families benefit through the mobilization of the resources of all entities that serve families, including local and state government agencies, non-profit organizations and faith-based groups, local businesses, and others.

Economic opportunities and education needs

Outcome: Indiana families have lifelong learning opportunities, job training opportunities, and job opportunities. (Example: job availability and training, employee assistance, employment, alternative education, high school graduation rates, EITC awareness, etc.)

Educare

Outcome: Indiana families have access to affordable childcare that provides a safe, healthy environment, staffed by qualified personnel who will meet each child’s individual needs. (Example: increasing the number of licensed child care providers, training for providers, etc.)

Family support

Indiana families live in communities that have a comprehensive family support service system that strengthens families and recognizes parents as a child’s first and most important teachers. (Example: responsible parenting, early childhood development awareness, adolescent pregnancies, recreation, housing, transportation, etc.)

Council development and support

Outcome: Step Ahead councils establish monetary and operating procedures that support collaborative partnership.
2. Intervention and Treatment Services

The State of Indiana provides Intervention and Treatment services to families and children through its Child Protection Services (CPS) workers and Children Services (CS) workers.  The State is divided into 7 regions, which are supervised by the Regional Managers, and 92 counties which are overseen by the local county directors. Each county is staffed by workers who are classified as Family Case Managers (FCM). It is the primary responsibility of the FCM to ensure the safety and wellbeing of children for whom a report of suspected abuse or neglect is received and it is determined by management that the reports meet legal sufficiency to investigate.

Child Protection Services (CPS) workers protect Indiana’s children from further maltreatment by investigating all reports of suspected abuse or neglect that are determined by a supervisor to meet legal sufficiency. Reports of suspected abuse or neglect are received by the COFC and the Child Protective Service (CPS) worker makes a determination of the safety of the child in the home. CPS is mandated to receive and initiate (staff has satisfactorily determined that a child who is the subject of a child abuse or neglect report is, and will continue to be, safe until the next step in the investigative process is taken) investigations of abuse and neglect on a 24-hour basis. Investigations of abuse or neglect can be determined to be substantiated (facts obtained during the investigation provide credible evidence that child abuse or neglect has occurred), indicated (facts obtained during an investigation provide significant indications that a child may be at risk for abuse or neglect or provide evidence that abuse or neglect previously occurred and the report can not be substantiated or unsubstantiated) or unsubstantiated (facts obtained during the investigation provide credible evidence that child abuse or neglect has not occurred). The safety of the child is the primary focus of every CPS investigation.  

Families can receive further services/treatment based upon several factors:

· Families may be approved for services for situations that do not yet constitute child abuse or neglect by legal definition as well as unsubstantiated abuse/neglect investigations. Children who are a danger to themselves or others constitute a category of service request. Children who have been adjudicated delinquent or status offenders but for whom COFC has been given fiscal or supervisory responsibility constitute another category of service request. Other categories are requests for courtesy interviews or courtesy supervision, requests for information/referral, voluntary service requests, and requests received through the Interstate Compact on the Placement of Children (ICPC). 

· Services are also provided to families and children after a substantiated finding of child abuse or neglect.  Services are offered or ordered for the family and children based upon their assessed needs.

The Family Preservation Program carries out the Division’s goal to prevent unnecessary separation of children from their families by helping the family to identify problems and assisting families in resolving their issues. The Division also seeks to return children who have been removed from their own homes through the provision of services to the child and families. Direct family preservation services are provided through contract agreements with local providers. The Agency carries out these goals through the following interventions: 

· Service Referral Agreement (SRA): a voluntary agreement collaboratively developed by the Family Case Manager (FCM), the parents and other involved parties. These agreements are used when the family is voluntarily agreeing to complete services to assist them in addressing the issues that brought the family to the attention of child protection. SRAs may be used when the child is in minimal risk in the home and no court involvement is being sought.

· Informal Adjustment (IA): a voluntary agreement collaboratively developed by the Family Case Manager (FCM), the parents, guardian or custodian of the child, attorney and other interested parties. An IA can be used when the family acknowledges that there are problems that need to be addressed and the child is at moderate risk in the home. An IA must be filed and approved by the juvenile court.  

· Child in Need of Services (CHINs): families whose children are placed under the supervision of the court will be ordered to complete services to address the issue that brought them before the court. Services will be offered to the children and family to eliminate the need for removal.

The state uses the Early Periodic Developmental Screening Tool (EPDST), which provides developmental testing for all children under the age of 3 for whom an Informal Adjustment or CHINS petition has been filed. This process allows for the immediate provision of developmental services to children. A second program, which is currently being used in seven (7) counties, is the Mental Health Screening Program. Family Case Managers have been trained to utilize a simple mental health-screening tool for all children in out of home care. Children with risk-identified risk factors will be referred within days to their local mental health center for a complete assessment and any necessary treatment. Indiana is using this tool to assess and provide up front service to children in the Child Welfare system.

Effective October 15, 2003, all reports, and subsequent investigations, alleging abuse or neglect occurring or involving institutions became the responsibility of the local CPS offices. Allegations of institutional abuse or neglect are reported to the local CPS hotline or to the county CPS hotline where the alleged abuse or neglect occurred. Reports of alleged child abuse or neglect are assigned for investigation. If the report is not assigned for investigation, the report is referred to the appropriate licensing entity. Central Office receives an email from the ICWIS application stating that an institutional report has been approved. Upon approval of an institutional investigation, another ICWIS email is generated to Central Office. At that point, an "outcome letter" is generated detailing the status of the investigation, this letter is then sent to the institution. The appropriate licensing entity for that institution also receives a copy of the outcome letter.

Although CPS reports can be made in person or by correspondence the vast majority of the reports are received by telephone. The state operates a toll free hotline to receive abuse or neglect reports.  

3. Foster Care

The foster care program provides 24-hour care to children who can no longer remain safety in their home due to the substantiated occurrence of abuse or neglect or due to their own need for care and treatment for behaviors which constitute a danger to themselves or others. State policy dictates that workers place children in the least restrictive most homelike setting that can safely meet the needs of the child. Placements are to be in close proximity to the child’s family, particularly when reunification is the case plan goal. Placement may be made with an approved relative, licensed foster home, group home or other child-caring institution, or other court approved facility or home. The child’s placement provider is involved in the case planning process and the provision of services to the child and family. The scope of their involvement is determined during the collaborative case planning process.  
      4. Programs under Title IV-B
   
 a. Family Preservation (Crisis Intervention)
Indiana provides services for families and children designed to protect children from harm and help families (including foster, adoptive and extended families) at risk or in crisis. Services provided under Family Preservation include:

(1) Preplacement preventive services to prevent removal of children from their families; e.g., intensive family preservation programs.

(2) Promoting permanency for children either through reunification with family, adoption, establishment of legal guardianship or other planned, permanent living arrangement.

(3) Follow-up care to reunified families.

(4) Respite care for children to provide temporary relief for caregivers, including foster parents.

(5) Services designed to improve parenting skills and impart information regarding child development; budgeting, household and stress management; health and nutrition.

(6) Case management services such as transportation, assistance with housing and utility payments and access to adequate health care in order to stabilize families in crisis.

Each county needs to assess thoroughly the availability of these, as well as other services in order to provide what is needed to prevent placement and maintain the family.  Services are available through self referral, community referral or via the local office of family and children for families identified as being at risk.  
      b. Family Support (prevention and support services)
Support services are designed to strengthen families (including adoptive, foster and extended families) and include services designed to alleviate stress and help parents ensure their children’s well being before a crisis occurs.  

Services may include: respite care for parents and other caregivers, early development screening, mentoring, tutoring, heath education for youth; a range of center-based activities (informal interactions in drop-in centers, parent support groups); services designed to increase parenting skills and counseling and home visiting activities. Client specific services are the identified priority for Family Support Services.  Services are available through self referral, community referral or via the local office of family and children for families identified as being at risk.  

      c. Time Limited Family Reunification

This category covers services and activities that are provided to a child that is placed in a foster family home or other out-of-home placement and the child’s parents or primary caregiver, in order to facilitate reunification of the child safely and appropriately in a timely fashion. These services can only be provided during the 15-month period that begins on the date the child is considered to have entered out-of-home care.  

Services and activities provided under this category include: 1) intensive home-based casework; 2) home-based therapy; 3) individual/family counseling; 4) inpatient or outpatient substance abuse treatment services; 5) parent/child/sibling visit facilitation; 6) case management; 7) temporary child care; 8) assistance to address domestic violence; 9) homemaker/parent aid services; and 10) transportation to and from any of the services.  

      d. Adoption Promotion and support services

Services and activities available are designed to encourage more adoptions out of the foster care system, when adoptions promote the best interest of children. Such services and activities are designed to expedite the adoption process and support adoptive families. This includes preparing the child for adoption with regard to loyalty, grief, and loss issues related to their birth family as well as evaluating a prospective adoptive family and making a recommendation regarding appropriateness of the family to adopt special needs children. 

Services in this category include: 1) family preparation for adoption; 2) child preparation for adoption; 3) pre/post placement and post-adoption services, 4) respite care, 5) counseling and 6) support groups.
The Adoption Program serves children who are legally available for adoptive placement and who are in need of placement with a permanent family. The State Adoption Program includes recruitment activities and services to the prospective adoptive family, as well as financial support and services to the family receiving the child. The Special Needs Adoption Program (SNAP) was implemented in 1990 and employs five regional adoption casework specialists to facilitate the adoptive placement of children who have special needs and assist the 92 local offices with the adoption process.  

The Indiana Foster Care and Adoption Association (IFCAA) is contracted through December 31, 2004 to coordinate the publication of the “Opening Hearts, Changing Lives” picture book, adoption website, adoption hotline, and media contacts to promote the adoption program. A Request for Proposals (RFP) is being developed to continue the recruitment of foster and adoptive parents and the retention of foster parents. 

Indiana’s adoption website is located at http://www.in.gov/fssa/adoption/default.html. The entire Picture Book is available on the website with information regarding the adoption process and training. The Children’s Bureau of Indianapolis continues to coordinate the “Thursday’s Child” campaign with WTHR television station in Indianapolis. The “Thursday’s Child” campaign spotlights a child free for adoption for whom the DFC is seeking an adoptive family.

The Indiana Foster Care and Adoption Association and the Indiana Family and Social Services Administration launched a statewide campaign to promote foster parenting. Foster Parenting: Good Work! aims to recruit more foster and adoptive parents and focus positive attention on the value and public service of foster parenting and adoption. The campaign uses a grassroots approach – open houses at homes of current foster parents, outreach at local community events, presentations in schools – to educate people on the value of and need for foster parents, shine positive light on foster parenting, recruit more foster parents and support currently licensed foster parents with education.

IFCAA has developed a website (http://goodworkindiana.org) to highlight the work they are doing and to educate the public on foster parenting. They have produced a variety of materials to aid in this campaign including printed “tool kits”, brochures, signage, display materials, radio commercials and videos. The radio commercials have run in areas all over the state since December 2003. A number of foster parenting open houses have been hosted since the fall of 2003 in Fort Wayne, Elkhart, Westfield, Spencer, Batesville, Greensburg, and Aurora.

During February and March, IFCAA traveled to nine regional centers across the state to bring together key local officials and announce their campaign to the public. They had radio and/or newspaper coverage each time, in Fort Wayne, Evansville, Elkhart, Richmond, Terre Haute, Gary, Indianapolis, Bloomington and Jeffersonville/Clarksville.
During 2004-2005, the Bureau hopes to increase the number of people not only willing to take children into their home, but serve as mentors, educational surrogate parents and as  emergency resources for children removed from their homes because their parents or caregivers abused or neglected them. There are currently 3,702 licensed foster homes in Indiana.

Adoption promotion and support services are provided through regional and local contracts for direct services to the family. These services provide the full continuum of services from pre to post adoption.   

The Indiana Adoption History Program was established as a result of enabling legislation passed in 1993. At age 21, an adoptee is eligible to register with the Adoption History Program and open the adoption if the birth parent(s) consent through the adoption program. The Indiana State Department of Health (ISDH) is responsible for administering the program, but the county DFC offices play a major role in assisting persons to obtain information not available through ISDH. Parties to an adoption may obtain non-identifying information from the county offices without a court order if it is available. A county office from ISDH may release no identifying information without obtaining permission.  Appropriate signature and approval must be on file before identifying information can be released. 

The Interstate Compact on the Placement of Children (ICPC) is designed to protect the interests and safety of all children who are being placed in out-of-state care. The compact provides a mechanism for the approval of the placement of children into parent, relative, foster, or adoptive homes or into residential facilities. On-going monitoring of the child's progress in out-of-state placements becomes the responsibility of the other state, after the placement is approved.

ICPC also approves those international adoptions in which no final decree has been entered at the time the child enters the United States. This is done as part of the approval process required by the Bureau of Citizenship & Immigration Services (BCIS) and the U.S. State Department. 

Adoption dissolutions will be tracked by ICWIS starting in January 2005.

e.  Non Standardized Programs 
Programs under this category are diverse in nature and require different methods of documentation.  Some will require a proposal describing the purpose of the program, the actual plan, cost, procedures, and expected outcomes. Others may require minimal documentation such as a letter providing information regarding who, what, when, where, why, and how of the program being proposed. Each request should designate the funding source being requested for the service that is proposed.  Programs such as: 1) parenting education; 2) Day Care/Respite Care for Biological or Foster Parents; 3) Adoption/Guardianship Attorney Fees; 4)  Community Awareness, Camping; 5) and Foster Parent recognition are also provided through IV-B funds.
      5.  Kinship Care

There are many placement options available when out-of-home care is required for a child.  A thorough assessment of the child’s needs provides the foundation for determining what type of placement will be in the child’s best interests.  

Indiana statute requires a relative placement to be considered before considering any other placement for CHINS. Kinship care offers the child a family-like living experience that most closely resembles the child’s own home. Therefore, the COFC is to attempt to locate relatives as placement resources first.  A relative placement may be considered appropriate when the minimum sufficient level of care for the child is met and the relative can demonstrate that the best interest of the child is the primary focus.

Any child in substitute care is entitled to equal protection. Therefore, the approach to obtain approval or licensure for a relative home placement is to be the same as that for licensure of a foster home placement. That is, the basic procedures regarding evaluation, case documentation, training offered and required, supervision, and opportunities for receiving financial assistance are to be the same. Approved status or licensure is to be obtained in a timely manner

6. Independent Living

The Independent Living Program provides direct services for youth in foster care and for those individuals who have aged out of foster care up to age 21. Services offered vary depending upon the age of the youth.  

Independent Living services provided to youth ages 14 to 18 consist of a series of developmental activities that provide youth the opportunities to gain the skills required to live healthy, productive, and responsible lives as self-sufficient adults. These services are to assist youth in transitioning into adulthood, regardless of whether they end up on their own, are adopted, or live in another permanent living arrangement. Services are based on a comprehensive independent living assessment that identifies strengths as well as areas needing improvement as identified in the case plan. In addition to the assessment, programming services include health, housing, vocational and employment, mentoring, life skills and social skills, and youth development. This funding can also be used to purchase educational and vocational supplies for eligible youths (e.g., textbooks, tools, work uniforms, etc.) Youth must participate directly in designing their program activities, accept personal responsibility for achieving independence, and have opportunities to learn from experiences and failures.

Services also include financial, housing, mentoring, counseling, employment, education, and other appropriate support to former foster care recipients between 18 and 21 years of age to complement their own efforts to achieve self-sufficiency and to assure that they recognize and accept personal responsibility in preparing for and making the transition from adolescence to adulthood. 
The Education and Training Voucher Program (ETV) has been funded. As of June 2004, Indiana is in the process of contracting with the Orphan Foundation of America to manage the funds to ensure that the eligible youth are provided with this much needed funding. The initial planning of the ETV program began with a stakeholders meeting chaired by FSSA in collaboration with the Social Science Research Center at Ball State University (BSU) with representatives from Ivy Tech State College, Encouragement Services, Lumina Foundation, Indiana University Purdue University Indianapolis (IUPUI), BSU, Casey Family Programs, Department of Education, Indiana Career and Post secondary Advancement Center (ICPAC), State Student Assistance Commission of Indiana (SSACI), Department of Workforce Development, and others. Bringing together post-secondary stakeholders allowed the Division of Family and Children and BSU to learn where and how to focus their efforts in locating and enrolling youth in the ETV program. In partnership with FSSA, the Social Science Research Center at Ball State University began efforts to coordinate the state’s ETV efforts. As of June 2004, Indiana has 68 applications being processed.  

7. Other Planned Permanent Living Arrangements

Guardianship with relatives and/or other appropriate adults involved in the child’s life is an option available to the COFC as they determine permanency for children in care. Adoptive parents are sought out for children whose parental rights have been terminated. Other options include housing arrangements with case management services through the Bureau of Development Disability Services when eligibility is established and the youth has not been adopted or placed in a guardianship.
III. Service Description: 

Indiana has elected to change the percentages (see below on each category) allotted to each of the four programs named below. Since the development and implementation of home based services over the past ten years, county staff has become more comfortable in leaving children in their own home with intensive service providers working in the home with the family. These services are available in most of the counties at this time. Because of these intensive services, fewer children are being removed. Because of this and the progress being made through the Program Improvement Plan and the IV-E Waiver Demonstration Project, Indiana has been able to provide services to children and families, which has prevented many children from coming into care. We have chosen to limit the funding in the time limited category and put the additional funds into family preservation to allow us to continue putting more funding toward preservation services to strengthen families. We are using a percentage of the adoption funds through a contract with the Indiana Foster Care and Adoption Association to find resource families for concurrent planning children and adoptive parents. Since 70% of our children in foster care are adopted by their foster parents, we believe that this funding is well spent in locating adoptive families. We continue to allot 10% in planning and 10% in administration. If these funds are not utilized in these areas, the excess will be put back into services.

Family Preservation (35%)
This category is designed to provide services for children and families to help families (including adoptive and extended families) at risk or in crisis including services to assist families in preventing disruption and the unnecessary removal of children from their home (as appropriate). They help to maintain the safety of children in their own homes, support families preparing to reunify or adopt, and assist families in obtaining other services to meet multiple needs. Reunification services are also included in this category which could assist children in returning to their families or placement in adoption or legal guardianship with relatives. These services may include follow-up care to families to whom the child has been returned after placement and other reunification services.

Services may include: 1) intensive home-based casework; 2) home-based therapy; 3) individual/family counseling; 4) parent/ child/sibling visit facilitation; 5) pre/post placement and post-adoptive support services; 6) counseling; 7) family preparation for adoption; 8) child preparation for adoption; 9) case management; 10) day care; 11) respite services; 12) homemaker/parent aid services; and 13) services designed to increase parenting skills, family budgeting, and coping with stress, health, and nutrition. 

Target Population

1) Children and families for whom a Child Protection Service investigation has been initiated. 

2) Children and families who meet the requirements for CHINS 6 (“substantially endangers the child’s own health or the health of another and needs care, treatment or rehabilitation that the child is not receiving…”).

3) A family that adopts or plans to adopt an abused or neglected child who is at risk of placement or adoption disruption by assisting the family to achieve or maintain a stable, successful adoption of the child.   

4) Children and families who are currently in substitute care and who are in need of reunification/permanent placement services.

Desired Outcomes

1) Increase the number of families served in their own home that remain intact without removal of a child(ren).

2) Reduce the number of reports of substantiated child abuse and neglect in families served in their own homes.

3) Reduce the number of placements of children in substitute care.

4) Decrease the length of stay when substitute care is necessary.

5) Increase the number of children reunited with their families following substitute care placement.

6) Increase the number of permanent placements of children for whom reunification with their family is not possible (includes adoptive, relative, and guardian placements, as well as emancipation services.

7) Increase the number of children and families who receive post-placement adoptive services.

8) Increase the number of families served in their own home once the child is returned to reduce recidivism or abuse/neglect.

Family Support  (20%)
This category is designed to cover payment for community–based services which promote the well-being of children and families and is designed to strengthen and stabilize families (including adoptive, foster, and extended families). They are preventive services designed to alleviate stress and help parents care for their children’s well being before a crisis occurs. 

Services may include: 1) respite care for parents and other caregivers; 2) early developmental screening of children; 3) mentoring, tutoring, and health education for youth; 4) a range of center-based activities (informal interactions in drop-in centers, parent support groups); 5) services designed to increase parenting skills; and 6) counseling and home visiting activities. Client specific services are the identified priority for Family Support Services. Funds for other than client specific services (such as Little Bear, Kids on the Block, etc) are at the discretion of the local office director.

Target population:

1) Children and families that are considered “at risk” of abuse and neglect.

2) Families and children that the local office have identified through reports of abuse or neglect or other Community Partners as needing services to avoid child abuse and neglect. 

3) Families voluntarily receiving services through the local office of family and children could be served through this program such as a voluntary service referral, Service Referral Agreement, or Informal Adjustment.

Outcomes:

1) Reduce the number of reports of substantiated abuse and neglect in “at risk” families.

2) Increase the number of preventative services available to families and children and the number of families receiving them.  

3) Increase active parenting skills and parental involvement in their children’s lives.

Time Limited Family Reunification (5%)
This category covers services and activities that are provided to a child that is placed in a foster family home or other out-of-home placement and the child’s parents or primary caregiver, in order to facilitate reunification of the child safely and appropriately within a timely fashion. These services can only be provided during the 15-month period that begins on the date the child is considered to have entered out-of-home care.  

Services and activities that can be provided under this category include: 1) intensive home-based casework; 2) home-based therapy; 3) individual/ family counseling; 4) inpatient or outpatient substance abuse treatment services; 5) parent/child/sibling visit facilitation; 6) case management; 7) temporary child care; 8) assistance to address domestic violence; 9) homemaker/parent aid services; and 10) transportation to and from any of the services.  

Target Population

1) Children and families for whom Child Protective Services has substantiated allegations of abuse, neglect, or sexual abuse and the child(ren) have been removed from the home and are in substitute care. 

2) Children and families who meet the requirements for CHINS 6 (“substantially endangers the child’s own health or the health of another and needs care, treatment or rehabilitation that the child is not receiving who have been removed from the home and are in substitute care”).

Desired Outcomes

1) Reduce the number of placements of children in substitute care.

2) Decrease the length of stay when substitute care is necessary.

3) Increase the number of children reunited with their families following substitute care placement.

4) Obtain reunification within the assigned time frame by ensuring a safe, stable environment for the child(ren).

Adoption Promotion and Support Services (20%)
Services and activities available are designed to encourage more adoptions out of the foster care system, when adoptions promote the best interest of children. Such services and activities are designed to expedite the adoption process and support adoptive families. This includes preparing the child for adoption with regard to loyalty, grief, and loss issues related to their birth family as well as evaluating a prospective adoptive family and making a recommendation regarding appropriateness of the family to adopt special needs children. 

Services in this category include: 1) family preparation for adoption; 2) child preparation for adoption; 3) pre/post placement and post-adoption services, 4) respite care, and 5) counseling. 



Target Population

1) Foster parents and foster children in their care that have expressed an interest in adoption. 

2) Pre-adoptive parents and adoptive parents with recently adopted children.

3) Long term adoptive parents experiencing challenges with their adopted children. 

4) Families who have successfully completed the Pre-Service Foster/ Adoption/Kinship Parents/Caregiver Training and are interested in adopting.

5) Families who are interested in parenting children who have suffered abuse or neglect.

6) Families who are interested in adopting children with serious medical and/or developmental challenges, older children, and sibling groups who are in the custody of the State of Indiana.


Desired Outcomes

1) Minimize the number of disrupted foster/kinship placements.

2) Minimize the number of disrupted pre-adoptive and adoptive placements.

3) Ensure that prospective adoptive families and children free for adoption are adequately prepared for adoption.

4) Ensure that each prospective adoptive family is informed of issues related to children with special needs and that informed choices are made when matching children free for adoption and adoptive families.

5) Increase the number of adoptive parents available for special needs children.

6) Decrease the number of children waiting for adoptive parents.

7) Decrease the number of disrupted adoptions.

The state of Indiana recognized the need for 24 hour crisis intervention, from contractual agencies that have expertise in adoption, for pre and post adoptive placements. 

 

Support groups, adoption counseling and respite services are available in larger communities, but not in the more rural or smaller counties. These services historically have not been provided in these smaller communities because of the lack of available providers to the service or in the case of support groups there are not enough families to maintain the groups. Support groups should be run on a quasi-regional area basis. Large counties should expand their groups to include families from neighboring smaller counties. Training needs to be implemented at the county level to educate the staff and management of the importance of providing these services.

While adoption home studies and training are available in all counties there is a marked absence of adoption preparation for families interested in adoption. Preparation of children for adoption via their Family Case Manager, therapist or through the foster family varies by county.  The families are not provided one on one time where the training given, concerns expressed, are really personalized in terms of what this will mean for this particular family. Under the current system families are assessed not prepared for adoption. A child preparation process needs to be developed and approved by the state with this process contracted to qualified providers. There continues to be time delays in getting families into training quickly.
Regional Allocation of Services

Most of the Title IV-B Part II funds allocated to the Northwest, Northeast, West Central, East Central, Southwest, and Southeast Regions are allocated and used for home based services to families that have come to the attention of the County Offices of Family and Children. Services not funded with Title IV-B Part II allocations include Day Care, Substance Abuse, Domestic Violence, Developmental Screening, Child Preparation for Adoption (Note-This service is being added 10-01-04), Transportation, Respite and Temporary Child Care. A limited amount of Case Management services are provided in some of the Intensive Home Based Casework contracts, usually as the service is nearing completion.

During the formal needs assessment completed with each county in the Region, the following unmet needs were identified.

1. Lack of access to competent sex abuse treatment especially in the rural areas.
2. The need for more homemaker services, especially in Lake County.

3. Lack of in-home parent education services.

4. Lack of day treatment for children who have been expelled from school.

5. The need for mentors for parents.

6. Lack of adequate housing to meet basic health and safety need of families.

7. Lack of public transportation in both rural and urban counties.

8. Broader definitions for eligibility for probation youth to allow more of these youth to be served by the COFC.

9. Lack of home-based supervised visitation and supervised visitation programs.
10. Lack of access to substance abuse assessment, screening and intervention services.
11. Lack of service provider options (only one provider for each service) in rural areas.  
12. Lack of emergency shelter facilities for families involved in domestic violence.
13. Need additional services for children with mental illness, emotional handicaps, and educational barriers.
14. Respite for foster parents and families some larger counties and also in rural counties.
15. Supportive services to relative caregivers.
16. Both rural and urban counties have a need for more foster and adoptive homes.
17. Need to review process through which SNAP home studies and family preparation for pre-adoptive families is purchased to make these services more integrated and easily accessible.  
18. Need for individualized home-based parent education services in rural communities where low population concentrations make it difficult to sustain group services.

No counties reported significant difficulties with waiting lists when referrals for service are made.  Most services are directed toward biological families with only limited support provided to foster and adoptive families.

IV.   Estimated expenditures for above services:  
See CFS-101, Part 1: Annual Budget Request for Title Iv-B, Subparts 1 and 2, CAPTA, Chafee Foster Care Independence and Education and Training Voucher Program on page 15 of this document.  

V.    Services in relation to permanency planning: 

The safety and wellbeing of children is the paramount goal in the provision of child welfare services in the State of Indiana. Preventative services are offered to families that have been assessed to be at risk to abuse or neglect their children or to families who request voluntary services.  For children who can not be maintained safely in their home or who need the coercive intervention of the court to assure their safety at home, the family case manager II of the local offices of family and children assist the families in preparing a service plan to remedy the condition that brought the family to our attention. These service plans must be presented to the court and made an order of the court through a dispositional order.  

Indiana attempts to achieve permanency on every child who is under the care and supervision of the State of Indiana within 15 months of the child coming into care. These cases are reviewed every six months, more frequently in many counties, with a permanency hearing being mandated at 12 months post disposition. In instances where it is safe and appropriate for the child and the family has remedied the situation that brought them to the attention of the Court, the division may request authorization to reunify the child with their family. Petitions to terminate the parent child relationship must be filed on all children who have been in out of home placement for 15 of the most recent 22 months. For children that cannot safely be reunified with their families other permanency plans must be sought. These alternative plans may include: adoption, guardianship or other planned permanent living arrangement. Information of all children involved with the Division of Family and Children is confidential.  

Indiana recruits and retains foster parents to meet the needs of the children in care. No one is denied the right to become a foster or adoptive parent based on race, color or national origin. Furthermore no placement is denied or delayed for foster care or adoption based upon the race, color, or national origin of the adoptive or foster parent, or the child involved. Indiana does not deny any adoptive placement based upon the family living outside the jurisdiction of the state or local office. Indiana has mandated that safe, willing and appropriate relative caregivers must be considered as a placement resource for children in care, and that preference will be given to relatives over non-relatives if the relative can provide for the child’s safety and wellbeing and if the relative meets all child protective standards.  

The Family and Social Services Administration (FSSA) and the Indiana Civil Liberties Union (ICLU) have reached an agreement following ICLU’s challenge of House Enrolled Act 1194. HEA 1194 strengthens the child protective services system, in part, by requiring more extensive criminal history and background checks on members of households providing emergency placements for children who may be victims of abuse and/or neglect. All parts of HEA 1194, as written, will go into effect July 1, 2004 except the requirement to access delinquent adjudications and the national criminal database to conduct criminal history checks for the purpose of making child placement recommendations. Instead, parties have agreed that FSSA will continue to conduct background checks of potential placements for children pursuant to laws, policies or practices in effect on June 30, 2004. Section 1 of HEA 1194 which defines the FSSA Division of Family and Children as a "criminal justice agency" is not enjoined, giving FSSA access to databases maintained by the Indiana State Police. Marion County Superior Court Judge Gerald Zore approved the preliminary injunction to halt the requirement to complete certain criminal history checks as required by HB1194. The preliminary injunction is to remain in effect until legislation is enacted to change the provisions of HB1194, further order of the court, or until July 1, 2005--which ever occurs first.

FSSA is working with state legislators and the Federal Bureau of Investigation (FBI) to draft necessary amendments to HEA 1194 for the General Assembly’s consideration that will allow FSSA access to the national criminal database. This change affects only one component of this sweeping legislation. The 800 FSSA child protective services workers have already completed training on implementing the legislation. They will continue to work closely with the state’s juvenile court judges to ensure children in need of services are placed in safe and nurturing homes. FSSA will continue to do the following:

· Conduct limited criminal history checks on all adult members of the prospective placement household. 

· Consult with local law enforcement officials on the prospective placement 

· Search the agency’s computer database for any record of past reports of child abuse or neglect. 

Indiana has deemed that neither foster nor relative caregivers can be approved for placement if they have committed an act resulting in a substantiated report of child abuse or neglect or has been convicted of a felony listed in IC 12-17.4-4-11 or had a juvenile adjudication for an act that would be a felony listed under the same cite code. Felonies listed in IC 12-17.4-4-11 include: murder, causing suicide, assisting suicide, voluntary manslaughter, reckless homicide, battery, aggravated battery, kidnapping, criminal confinement, a felony sex offense, carjacking, arson, incest, neglect of a dependent, child selling, a felony involving a weapon, felony relating to a controlled substance, offense relating to material or performance that is harmful to minors or obscene or a felony that is substantially equivalent to a felony listed in the above mentioned listing for which the conviction was entered in another state. The court may order the placement if the person committed a substantiated report of child abuse or neglect or been convicted or had a juvenile adjucicatio9n for reckless homicide, batter ( C or D), Arson (C or D), involvement with a weapon ( C or D felony), or controlled substances ( C or D felony).  However, prior to ordering the placement, the court must make a finding that the person’s commission of the offense is not relevant to the person’s ability to care for a child and that the placement is in the best interest of the child. The length of time since the person committed the offense, severity of the offense and evidence of the person’s rehabilitation, including the person’s cooperation with a treatment plan, must be taken into account. 

All children involved with the division of family and children receive specialized services tailored to meet their needs. Foster care payments and Medicaid are given to all eligible children placed in licensed foster homes (public or private). Adoption Assistance (maintenance and medical) are given to all children who are categorically eligible to receive payments under the title IV-E Adoption Assistance guidelines. State merit employees are mandated to ensure the payment under both programs. The payment scales are periodically reviewed for possible increases. Foster parents are awarded the right to a fair hearing if benefits are denied. The state has a centralized unit that is responsible for maintaining the standards for foster care homes and child caring institutions. This unit is responsible for approving the license on all facilities. The local offices are mandated to maintain files and update the licensing information of public foster home facilities. This information is sent to the state via the ICWIS system for state approval of the home. The centralized licensing unit inspects and approves all child caring institutions. An independent firm to ensure accuracy periodically audits these programs.

Indiana law requires anyone who suspects that a child has been abused or neglected to report the information to the child abuse and neglect agency.  

Indiana maintains a statewide child welfare information system, ICWIS. ICWIS has the capacity to pull information on any child who is or has been the in foster care system since 1997.    Information available from ICWIS includes; demographic information, case status, court hearings with terms of dispositions, best interest, reasonable efforts, placement location and information regarding the case plan goals, objectives and the families’ service plan. ICWIS also has the capability to pull information related to IV-E eligibility, adoption assistance payments and foster care maintenance payments. 
VI. Decision making process: 

The Agency must begin at least 90 days in advance to start the RFP process. The state DFC creates a letter of intent to be signed by the supervisor that defines scope of work that is expected of the applicants. The letter of intent is sent to the Indiana Department of Administration (IDOA). A worker is assigned to the RFP by IDOA who assists in the development of the RFP. The IDOA worker will submit a RFP boilerplate to the DFC worker, which can be changed to fit the scope of interest. Once the changes are made, the RFP boilerplate is sent back to IDOA for corrections and acceptance. The RFPs are sent to the Regional IV-B coordinators for distribution to vendors interested in providing that service, a bidder’s conference can be held at this time to go over questions regarding the service description. The Coordinators also receive a copy of IV-B dollar allocations by county. It is the county director’s responsibility to make decisions regarding how to allocate the IV-B funds received within federal limitations. Responses to the RFP are due back to the Regional Coordinators by the posted due date, copies are also sent to each county for which a vendor is interested in providing the particular service.  

The county selects a review committee to read and score all the proposals. Confidentiality statements are obtained from all committee members. The score sheets are developed by the state and given.  Each county must score all the proposals by the cut off date and provide their choices to the Regional coordinators. The Regional Coordinators fill out and provide to Central Office a Program Summary Sheet, which outlines what services the provider is providing, the dollar amount of the contract and which counties selected the provider. The summary sheets are given to the field consultants with a copy of the chosen proposal. The Regional Consultants provide the selected provider a copy of the program summary sheet to the chosen provider and a letter of notification to the providers which were not chosen.   

The funds for services are distributed regionally with each county within a specific region being provided with funding based on factors related to children and families in that county. Selecting agencies and organizations to provide services to children and families is completed through the RPF process described above with proposal submission by interested agencies and organizations in the county to be served.  

Mid point through a funding year, contracts are reviewed to determine what contracts are at the appropriate level of funding and those that are not. The Child Welfare Executive Committee (made up of county directors in the region) of each region reviews with the Child Welfare Coordinator spending patterns and determines contracts that are not doing as well as expected and those that need additional funding. At that time, a determination is made as to the need to move funding between contracts in the region f funding needs to be reassigned, amendments are made to contracts to ensure funding where it is needed regarding additional services provision. The Child Welfare Executive Committee makes all decisions regarding adjusting available funding between counties in a region.

VII. Assurances: See assurances on page 6 through 15 of this document.

VIII. Coordination with Tribes: 

The Pokagon Band of the Potawatomi Indians is the only recognized tribe in the State of Indiana. The band has approximately 2,700 members and covers six counties (Elkhart, Kosciusko, La Porte, Marshall, St. Joseph and Stark) in Northern Indiana. The tribal leaders, social services director and the State of Indiana continue to collaborate to devise a protocol for handling cases of children and families who are recognized members of the tribe or eligible for membership in the tribe. The Social Services Department and the Pokagon Band Indian Child Welfare Commission monitors children and families involved with Child Protective Services in the State of Indiana. The department provides a variety of services for families and children.

Per the draft policy during every Child Protective Services investigation, the family will be asked if they or their children are members of or eligible for membership in a recognized Indian tribe.  If the family or child is from the Pokagon Band the tribal social services director will be contacted directly. For all other tribes, the Federal Bureau of Indian Affairs will be contacted to verify tribal affiliation. This verification process will be implemented at the point that it comes to the attention of the local office or one if its agents that the family is of Indian decent.  

If the child or family is a member or eligible for membership in the Pokagon Band, every effort will be made to conduct a joint investigation and safety assessment. For those families where a determination is made that the child cannot be safely maintained in the home, it is the decision of the tribe and the family involved whether or not the tribe will take jurisdiction of the case. If the decision is made for jurisdiction to be maintained by the state, the Pokagon Band would become a party to the case and included in all case planning decisions. The agency will make active efforts to provide services to the family to facilitate the reunification of the child with the family and in cases where there is a recommendation for termination of the parent child relationship clear and convincing evidence will be utilized in making that determination. It has further been agreed that at any time during the case process the tribe may request jurisdiction.  

IX. Child Welfare Waiver Demonstration Activities (applicable States only)
Indiana has participated in the Child Welfare Waiver Demonstration Project which began January 1, 1998, in an effort to coordinate the Demonstration activities with the Children and Family Services Plan (CFSP). It was determined that a local understanding of the Demonstration must occur. To meet this end, prior to official participation in the Demonstration, each COFC established an amended Interagency Agreement between the county juvenile court judge, COFC, mental health center, school corporations, and the Step Ahead Council. The Agreement includes appropriate protections for the best interests of the child, reasonable efforts to prevent placement in out of home care or to reunify the family, and the most appropriate/least restrictive placement possible.  The original Demonstration agreement, though scheduled for termination on December 31, 2002 has been officially extended through September 30, 2004. A five (5) year extension is being negotiated currently. A new amended Interagency Agreement between the aforementioned parties will be required to be established in the near future. The Agreement will meet the purposes of providing the local community continued understanding of the Demonstration, as well as providing the COFC permissions for ongoing participation in the Demonstration project.

The overall goal for this Demonstration project was to develop an increased capacity in home-based placement alternatives in communities through the use of funds that would otherwise have been used for more restrictive institutional placements, many of them a considerable distance from the child’s home. The objectives for this Demonstration include: 1) focus on improving outcomes for children and families; and 2) provide services in which the level of State intrusion into family life is consistent with the paramount concern of the child’s safety.

Indiana has, to date, addressed its Demonstration goal successfully. The State has been utilizing the flexible spending capability of IV-E dollars for non-traditional services provided to Waiver Demonstration participants. In conjunction with this Demonstration project, the State’s IV-B expenditures allow for service provision to a target group (children and families at risk of abuse and neglect) with similarities to that of the Demonstration population. These IV-B monies have provided additional opportunities for foster parent training and increased services to non-Demonstration children and families. The combination of these fiscal resources has resulted in positive changes for Indiana’s children and families.  

The following findings from the IV-E Waiver Demonstration Evaluation support this assertion: 

· Placement Avoidance 

The number of children placed in out-of-home care (including family, group, and institutional settings) declined each month during the demonstration.

· Out-of-State Placement 

The rate of children in placement settings outside Indiana declined during the demonstration from 45 per 1,000 in January 1998 to 25 per 1,000 in December 2002.

· Distance to Placement Settings  

For all children in care, the average distance placed from their home declined during the demonstration from an average of 57 miles to 44 miles. 

X.  Intercountry adoptions: 

Pre and post adoptive services to families adopting children internationally will be provided at the family’s request, as funds are available. It is not possible to accurately count the number of children being adopted from other countries into Indiana as neither the State Department nor the Bureau of Citizenship and Immigration Services are capable of providing this data. Since most adoptions are finalized abroad, the State Agency in Indiana would have no knowledge of those adoptions.

XI. Adoption incentive payments: 

The State of Indiana expended the adoption incentive award for 2002 prior to September 30, 2003. Indiana has not received an adoption incentive award since the 2002 allocation. 

XII. Staff training: 

The Indiana Child Welfare Training Program is designed to provide high quality, competency-based in-service training for staff in the Division of Family and Children throughout Indiana.  Program activities include assessment of training needs, development of curricula, development of trainers and other resources, training of trainers, delivery of training, evaluation of training programs and consultation to local agencies. All training is designed to promote culturally competent child welfare practice. Course topics and content for Family Case Managers fall into three categories; CORE Skills Training, Specialized Child Welfare Management and Related Practice. Course topics and content for Supervisors and Managers also fall into three categories; CORE Skill Training, Specialized Child Welfare Management and Related Practice. See Appendix A for a complete course list with the approximate time involved in each topic.
Family Case Manager Topics:

Legal Aspects of Child Protective Services

Family-Centered Child Protective Services

Case Planning and Family-Centered Casework

Effects of Abuse and Neglect on Child Development

Separation, Placement and Reunification

Adoption and Foster Care

Working with Adolescents

Sexual Abuse

Intake and the Assessment of Risk

Legal Issues in Child Welfare

Services to Single Parents

Family Centered Assessment and Intervention

Treatment Strategies and Interventions

Family Systems Theory and Family Therapy

Casework with Children

Recognizing and Assessing Developmental Delay and Disability

Parenting Skills

Collaborative Interdisciplinary Services to Families

Cultural Competence

Adult Psychology

Substance Abuse

Family Violence

Understanding Psychological Evaluations

Group Work Skills

Time and Stress Management: Personal Safety

Human Sexuality

Writing Skills for Case Documentations

Health and Medical Issues

Course Topics for Supervisors and Managers:

Managing Within a Child and Family Serving System

Managing Work through Other People: Diversity in the Work Place

Transfer of Learning: The Supervisor's Role in Developing Staff

Supervising and Managing Group Performanc3e: Developing Productive Work Teams

Supervising Case Plan Development and Implementation

Supervising Sexual Abuse Services

Supervising Services to Adolescents

Supervising Adoption and Foster Care Services

Supervising Intake, Risk, Assessment, Initial Family Assessments & In-home Family Services

Legal Issues in Child Welfare

Planning and Decision Making

Effective Use of Power

Supervising for Optimal Job Performance

Employee Performance Evaluation

Management of Conflict

Public and Community Relations

Time and Stress Management

Team Development and Facilitation

Budgeting and Fiscal Operations

Staffing the Agency

Supervising Difficult Employees

Managing Change

Managing Cultural Diversity

Child Welfare Training for staff is delivered at six Regional Training Centers which are overseen on a part-time basis by persons assigned by program managers and/or Regional Managers.  These Centers are furnished and equipped to meet the training needs of staff. Foster Parent Training, other State Agency Training and State meetings are also held at these Centers.

Training for Staff is being delivered primarily by contract trainers. Central office program consultants, ICWIS coordinators and local office child welfare trainers also deliver training to staff. Development activities are available to both in-house and contract trainers.

Some courses such as the CORE are offered on a continuing regular schedule. Other courses in the specialized category are offered when the analysis of the Individualized Training Needs Assessment (ITNA) indicates there is a high needed for the content covered in those courses.  The Courses in the related practice category are also offered when indicated by the results of the ITNA and may be presented on an intermittent basis. Data from the ITNA is used to determine location of training as well as frequency.

The cost of the current two year contract for delivery of the Competency Based Training is $1,499,620.00. This amount does not include a calculation of in-house staff time expended on training. The current contract contains 37 activities that support the delivery of training to staff. Three in-house staff persons are assigned on a full time basis to support the delivery of training to staff (Program Manager, Program Director and Clerical Support person). Program Consultants and ICWIS Coordinators train on a part-time basis.  

Cost allocation for the training program is determined by an analysis of the content of each curriculum and by tracking the job responsibilities of each person attending each training session.  

1. Training - Develop System to Enhance Service Delivery

As of May 2004, four Regional Training Centers are located in Local County Offices and two are free-standing buildings in the region. The Centers remain unstaffed, with nearby local office staff or Central Office personnel overseeing the scheduling of the facilities. 

A nine (9) day Training of the Trainers (TOT) has been developed using the Competency Based format and will be offered to all supervisors or consultants who provide training. The TOT covers curriculum development, use of media and presentation skills. The TOT continues to be available to all persons who train for the Bureau of Family Protection and Preservation.

The supervisors of the Program and Policy Unit, the ICWIS Unit and the Training Unit will continue to meet to assure the integration and proper sequencing of all child welfare training. Training Unit personnel are available to all Supervisors in the Bureau of Family Protection and Preservation for purposes of planning training. 

2. Training - Develop Partnerships

A state and local collaboration have been developed and continue to work to assure adequate transfer of learning from the classroom to fieldwork. Specialized classes are planned to enable supervisors to effectively use Transfer of Learning materials.

 

The initiative to integrate public assistance and child welfare training has ended. The Child Welfare Steering Committee has been reconvened to serve as a guiding body for Child Welfare training development in the future. 

A four day Orientation class has been offered to new workers since November 2003.   A plan is being developed to integrate this four day Orientation and the five day new worker ICWIS training, beginning in August, 2004. The new orientation will be a mandated eleven day training for all new family case managers. The recommendation will be that new workers attend the integrated Orientation prior to attending the CORE series. Recommendations for the designation of mandatory classes for both new and experienced workers have been submitted for approval. New Family Case Managers are required to attend CORE 100, 101, 102 and ICWIS before they receive a caseload. They are then required to attend CORE 103 and 104 within six (6) months of being hired. CORE descriptions are:  

CORE 100 (two [2]-day workshop) – This workshop addresses the legal base for child welfare practice.  Legal definitions of abuse, neglect and dependency, the Neglect/Abuse Reporting Statute, and an overview of the juvenile court process will be discussed as well as the permanent commitment process, good testimony, and the caseworker’s role and responsibility in the courtroom. Child Welfare Manual sites related to this area has been added to the training to familiarize new workers with state policy. COMPETENCIES:  100-1-4

CORE 101:  (Three [3]-day workshop)  Whatever their area of service delivery may be, all Family Case Managers need an understanding of the basics of child protective services. This workshop defines and describes the protective services process in a family-centered model; explores social work and child welfare values; teaches the identification and assessment of abuse and neglect, teaches the philosophy of a risk/safety assessment and thorough family assessment; reviews issues of cultural competence; and defines the role and responsibility of the child welfare agency and caseworker to provide a family-centered, culturally competent child welfare practice. Child Welfare Manual sites related to this area has been added to the training to familiarize new workers with state policy.  COMPETENCIES: 101-1-12

CORE 102:  (Five [5]-day workshop) – To assure timely, high quality, culturally relevant service to families, caseworkers must learn to see case planning as a joint effort with the family. In this workshop, participants will learn to engage and involve families in the service planning a delivery process, rather than replying solely on their prescribed authority. They will come to see casework as the intervention method that best promotes family preservation. They will learn the proper techniques for establishing a casework relationship; how to complete an individualized family assessment and the case plan, including developing appropriate goals, objectives and activities, the dynamics of “resistance,” and interviewing. Child Welfare Manual sites related to this area has been added to the training to familiarize new workers with state policy. COMPETENCIES: 102-1-15.

CORE 103 (Three [3]-day workshop) – Effective child welfare work requires a solid grasp of child development. This workshop examines the developmental consequences of child abuse and neglect from birth through adolescence, establishes a framework for the early recognition of developmental problems, and stresses the importance of including developmental and remedial services in child welfare case plans. Strategies to promote the healthy development of children who have been abused and neglected are presented. Child Welfare Manual sites related to this area has been added to the training to familiarize new workers with state policy. COMPETENCIES: 103-1-5

CORE 104 (Three [3]-day workshop) – This workshop addresses the knowledge and skills required for child welfare workers to provide services related to child placement. It will focus on the proper use of a risk and safety assessment, the traumatic effects of separation on children and their families; placement prevention; choosing the right placement; the proper way to place children to prevent trauma; involving families in the placement process; working with foster caregivers as part of the service team; strategies to promote timely reunification; and the importance of permanence for all children. Child Welfare Manual sites related to this area has been added to the training to familiarize new workers with state policy. COMPETENCES: 104-1-15.

Funding issues continue to inhibit the development of training partnerships with other bureaus, local agencies and service personnel. Ongoing discussions are being held to resolve these issues.  

3.  Training - Develop Safe Homes for Families and Children

Competency based training in the areas of domestic violence, adoption and Independent Living will be offered as those areas are identified as a high needs for staff. Community groups in pilot programs to be developed will be participants in training workshops when beneficial to the families and children of those communities.  

4.  Training - Develop Evaluation Infrastructure

The Competency Based Training program will continue to collect evaluations from trainees, Master trainers and Mentors. A total program evaluation plan is near completion and parts of the plan will be implemented during the second year of the current contract, beginning July 1, 2004, including an updated participant evaluation form. 

5.  Foster/Kinship/Adoptive Parent Training:

Indiana uses the Institute for Human Services curriculum for Foster/Kinship/Adoptive Parent (FAKT) training. Several training of trainers has taken place over the past year. 

The curriculum includes the following topics:

· Orientation and Overview of Foster/Adoption/Kinship Care

· Teambuilding

· Family Systems and Abuse and Neglect

· Impact of Abuse and Neglect on Child Development

· Attachment, Separation and Placement

· Discipline

· Cultural Issues in placement

· Primary Families

· Sexual Abuse

· Effects of Caregiving on the Family 

· Permanency Issues for Children

· Permanency Issues for Families

· Connection and Disconnection of Children

Indiana has 12 contracts with vendors that provide FAKT training throughout the state. These contracts were established with provisions to ensure that Indiana provides timely training upon request from prospective foster, kinship, and adoptive parents for training. During 2003, Indiana provided pre-service training to 3,178 prospective foster and adoptive parents. All adoptive parents are required to complete the FAKT training prior to adopting. Licensed Child Placing Agencies (LCPA) provide training to their prospective foster parents by trainers that have been certified through the State Training of Trainers program.

Foster parents are our best resources for the teaching of independent living skills to foster youth. In an effort to provide varied in-service training opportunities and to help foster parents with ideas to help the youth in independent living skills we have and will continue to purchase independent living materials for foster parents with Chafee Independent Living funds. 

Indiana provides a subscription of “Fostering Families Today” for every licensed foster parent in Indiana, including Licensed Child placing Agency foster homes. This magazine provides support and additional resources to foster parents providing for Indiana’s children as well as opportunities for foster parents to receive in-service training hours.

The Foster Care Advisory Committee meets monthly to discuss issues related to licensing look after parents as well as other issues related to foster care. The committee is made up of agencies that contract to provide FAKT training and private licensed child placing agencies. This committee is extremely valuable in providing input related to policy as we work to train foster, kinship, and adoptive families.
XIII. Evaluation and Technical Assistance:

Indiana's automated child welfare system (ICWIS) will continue to change to reflect the needs of its 1581 users and ensure that the goals and objectives of the state and federal government are met. Enhancements to the application are being made and provided to users on a monthly basis. These may occur more frequently when necessary. Ensuring that the needs of the user are met provides valuable assistance in assuring that the needs of the children of Indiana are served.

ICWIS is changing the focus of its report functionality to supply outcome measurement information. This will assist management in determining strengths and how those strengths can be better utilized, where the needs are and how those needs can be met, and if the state is moving toward outcomes in a timely fashion. The federal outcome measures are being used as a basis for reports such as repeat maltreatment, length of time in foster care and length of time for adoption completion. These reports are now a basis of the Division’s Written Operational Goals to which each of the 92 local offices are being held accountable. 

Currently, ICWIS is a tiered system with each county maintaining its own data on a county server with periodic updates to the state central server. A centralized database will be developed to have data sent directly from the county to the state central server. This will reduce county maintenance costs and at the same time support Indiana’s stringent confidentiality laws.  The capability was developed to allow users to store digital images online within the ICWIS application. Once the Central Database is established (see below) eliminating memory constraints, this capability will be expanded.

Hardware and software will continue to be upgraded to provide users with the latest functionality available, whether it is hand-held units that record conversations and then transfer the spoken word to written documentation, software that allows the user to enter data without keying it in, or translation of legal forms/documents into other languages. Family Case Managers have been provided with QuickPads they can use in the field to record notes, then download them directly into ICWIS to eliminate duplicate data recording. During 2003 and 2004, the state has been evaluating the use of other mobility devices such as PDAs and cell phones to simplify the Case Manager’s job.

ICWIS is studying the feasibility of using the Internet to allow certain profiles to read and/or enter/update limited information in the system. In phase one, Law Enforcement Agencies (LEA) and the Courts will have read only access to the Central Client Index. This will assist LEA and the Courts in better serving the clients with whom they come in contact while assisting the state in recognizing other issues with which a family may be struggling. Such knowledge helps the state determine services that may need to be provided. 

Indiana contracted with DMG Maximus to provide assistance in developing our IV-E program and addressing cost allocations. Our goal was to build a stronger infrastructure that can better maximize Indiana’s funding dollars. The contract with DMG Maximus ends on June 30, 2004.  The DFC put out an RFP for these services and a new bidder was selected. The DFC has contracted with Sequoia beginning July 1, 2004 to continue to provide Indiana with cost reports, cost allocations, and assist with program implementation.  

Indiana made application to the Council on Accreditation to become accredited in several child welfare programs. Several things occurred as a direct or indirect link to Accreditation.  We are working with Indiana University School of Social Work in three (3) areas. One is to devise a monitoring system for the child welfare area. A system will be developed utilizing a survey format and focus groups to gather information. Initially, I. U. will be completing the survey and training state staff in the process. This will enable the staff to complete the survey process independently in future years. The goal of the survey is for stakeholders in the child welfare system to have a method of voicing their concerns and give them the opportunity to make suggestions for improvement. It is planned that this contract will set the baseline for future measurements of improvement. The process of accreditation has been placed on an indefinite hold due to funding constrictions.

The Indiana Partnership for Social Work Education in Child Welfare was created in 2001 to provide high quality social work education for public child welfare employees. It was designed to utilize funds from the Federal Government under Title IV-E of the Social Security Act as well as to meet the expectations of ongoing quality improvements of state child welfare programs as required by the Adoption and Safe Families Act of 1997. The initial two-year grant provided MSW education for 35 IFSSA/DFC employees at two campuses of Indiana University: IUPUI and IU South Bend. A new three- year grant was signed last year, and currently another 22 students have joined the program, including at the IUN campus in Gary.

Since the initial contract 57 student/employees have enrolled in the MSW program, covering three campuses. Three students have already completed their MSW, and 11 more graduated in May of 2004. Two students have dropped out of the program due to family or health related concerns, and the rest continue to be enrolled in classes. All students have received passing grades or better for their coursework.

In addition to student education, a major focus of this grant was to support the development of a Child Welfare Concentration designed to provide the IV-E supported students, as well as other students interested in working in public or private child welfare agencies, with specific knowledge and skills for practice with children and families involved in the child welfare system. Three advanced practice courses and one child welfare policy course are now in place. The specific objectives of these courses were reviewed in relation to the Indiana Competencies as well as the list of competencies for child welfare practice developed by the University of California and currently utilized in their IV-E project. Advanced practice skills in the area of working with children impacted by family violence, family work particular to the child welfare setting, and community-based practice in child welfare are taught through these specialized courses.

Finally, the IV-E grant also supports specialized practicum placements for the IV-E funded students. The Council on Social Work Education requires that each student have a minimum of 900 clock hours of field practice, supervised by an experienced MSW practitioner. All MSW students have the option of completing one of the two required practica in their employing agencies. This policy supports non-traditional students, like those in the IV-E program, who are employed full time and have employment experiences in social-work related practice areas.  Employment-based practica require special planning to ensure that students are able to have a learning experience beyond their day-to-day job responsibilities and are required to have a field instructor who is different from their employment supervisor to reduce conflicts of interest between work and practicum. Students in the IV-E program are encouraged to do one of their two practica in either a DFC or IFSSA program. Because of the large number of student who will be involved in this undertaking as well as the limited number of available supervisors who meet the minimum educational requirements, the IV-E program is able to arrange for field supervision from an MSW from outside of the agency. This service is not available to students who are not in the IV-E program, but is necessary for these students given our commitment to allowing the students and the agency to benefit from the special projects that students are able to be involved with during their practica.

Finally, IUPUI has begun the process of evaluating student’s participation in the IV-E funded MSW program. As students are just beginning to complete their studies, more evaluation work will be done focusing in three major areas:

1. To evaluate whether IUSSW has met the outcomes set forth in the IV-E grant.

2. To evaluate the effectiveness of the new Child Welfare and Leadership Concentrations in preparing IFSSA/DFC employees for supervisory practice in the public child welfare system.

3. To evaluate what impact social work education has on child welfare workers and the overall effectiveness of child welfare practice.

XIV. Child Abuse Prevention and Treatment Act State Plan
The State of Indiana does not participate in the CAPTA program. 

XV. Chafee Foster Care Independence and Education and Training Vouchers Programs

The Indiana Chafee Foster Care Independence Program encompasses planning and services for all wards age 14 through 21 years of age. The initiative also includes youth between 18 and 21 who were formerly in foster care at any point between the ages of 14 and 18 and those who meet the eligibility criteria and were a ward of another state with verification through an Interstate Compact for the Placement of Children from the state of jurisdiction. Probation youth who meet criteria are also included. Youth who turn 18 while still in foster care are also eligible for room and board assistance up to the age of 21.  

The Regional Child Welfare Executive Committees work with the Division of Family and Children to coordinate and deliver services to prepare this population as they move into adulthood. The federal Independent Living allocation provides Indiana youth with the opportunity for enhanced preparation and training. Initiative monies are allotted to the local offices based on the number of eligible youth in each office. Each local office is included in one of the regions throughout the state. The Regional Child Welfare Executive Committee is free to contract with and purchase services from providers that meet the standards set by the Division of Family and Children. The Division administers and supervises the delivery of these services. Through this process, youth throughout the State of Indiana are assured of the availability of programs to assist them in preparation for emancipation. 

The Education and Training Voucher program will allow Indiana the opportunity to continue to strengthen its Chafee program by offering transitioning youth the financial and supportive assistance they need. Youth in the foster care system have varied capabilities and needs as they approach the age at which they are expected to become independent of the system. This program will allow those needs to be addressed in a manner that is conducive to their ability and wishes. Youth may choose to earn a bachelor’s degree, a vocational certificate, or obtain training that will enable them to obtain employment to meet their financial needs. Youth receiving ETV assistance should retain the mentor services afforded them prior to the dismissal of their foster care case. 

The Indiana Family Social Services Administration (IFSSA) is currently pursuing a contract with the Orphan Foundation of America (OFA), to coordinate and administer Indiana’s Education and Training Voucher Program to start in July 2004. The Orphan Foundation of America’s program design will meet Indiana’s policies and administrative needs by disbursing scholarships to eligible youth. In addition, OFA will complete data collection, which will comply with AFCAR requirements and other data reporting elements/requirements. They will also offer statewide coordination with social service agencies, contracted Chafee providers, the foster and adoption community (IFCAA), and high schools, vocational schools, colleges and universities. The OFA’s web page www.statevoucher.org offers students the ability to apply for the ETV program online as well as obtain other helpful information.  

Included on OFA’s web page for Indiana is the Indiana ETV Referral and Student Application Tracking System to allow a search of the referrals and vouchers database. The Indiana Voucher Eligibility Update Tool indicates student applications that were not matched up with a referral from a Social Worker. Users have the ability to indicate for each voucher whether the student is eligible or ineligible. The Orphan Foundation of America also has the capability of generating numerous reports to assist with tracking the ETV program. The Indiana Referral Summary Report can display the ETV referral status legend showing, by county, if the status of the voucher is new, contact-started, applied or no-response. The Indiana Applications Report shows both the ETV eligibility and status indicating whether the applications are new, completed, completed-funds-remaining, completed-all-funds disbursed, or inactive. The website also offers a database on referral and applications. StateVoucher.org also offers helpful information to foster youth such as financial aid websites, general study guides, math study guides, science study guides and tips on time management, study skills and career planning. In addition, the website also offers a listing of Indiana four year colleges and universities, community colleges and vocational schools. Coordinating the ETV program with OFA will allow students to directly apply online for the ETV program as well as complete an ETV student budget worksheet along with a financial aid release. Streamlining the process of applying for the ETV program will allow for expeditious release of tuition and fees as well as meeting other financial needs for the student. 

Indiana will strengthen its relationship with the Indiana Student Financial Aid Association (ISFAA). ISFAA is an association of college and university financial aid administrators, lenders, guarantors, and other associated organizations and individuals. The Indiana Student Financial Aid Association (ISFAA) serves the needs of students, institutions of higher education, government agencies, and private funding sources through the coordination of plans and programs for student financial aid. Collaborating with ISFAA will assist with communication between institutions of post secondary education and sponsors of student financial aid.  Collaborating with the Indiana Association for College Admission Counseling (IACAC) will also be beneficial in that the Association supports and advances the work of counseling and enrollment professionals as they help students in the transition to post secondary education. In particular, the unique needs of foster youth in transition to post secondary education and college environments requires an understanding of how to best support this population of youth. The Indiana School Counselor Association (ISCA) promotes student success through excellence in professional school counseling. Networking with school counselors statewide will create a greater awareness of both the unique educational needs of foster youth as well as promote the Educational and Training Voucher program.  Indiana will coordinate with the above organizations through meetings, presentations and coordinating events in which both child welfare professionals and those involved in counseling and education can learn from one another. 

Program Components: 

1.  Case Planning: Independent Living services are a requirement through the case planning process for youth in substitute care beginning at age 14. Referrals are to be made by the youth’s family case manager to contracted IL service providers to ensure that an assessment tool is completed by the youth and the youth’s caregiver to ensure that the appropriate services are made available and that the youth is a partner in determining the best approach in meeting their own needs. Assessments are conducted pre and post service on each youth who is referred for IL services using the Daniel Memorial Institute Independent Living Assessment for Life Skills or the Ansell Casey Life Skills Assessment to determine the actual knowledge the youth possesses and services that would best serve the youth in strengthening their knowledge and increasing their skills as they move toward independence.  

Case conferencing is also a requirement of case planning which allows the youth and all parties working with the youth to meet at least every six months and more often if necessary to identify progress and future needs. Through this process the team will assist the youth as the youth determines their interests and then guide the youth into the most appropriate vocational or post secondary program. As the youth determines his/her desire regarding the future, a plan will be developed to ensure that the youth is able to follow through. If a youth is within six months of their 18th birthday and will not be graduating from high school prior to turning 18, an alternative plan of obtaining a GED may be determined based on the youth’s ability. If a youth is unable to complete a GED due to reasons beyond their control, an alternative training program may be sought out to allow them to develop skills that could lead to employment opportunities. Youth’s participating in an Individual Transition Plan (ITP) through special education will have a member of that program participate on their treatment team in the case conferencing process to ensure that the appropriate agencies are involved to ensure success. They may have involvement with Vocational Rehabilitation through their ITP. 

Case reviews are held every six months at a minimum and more often in most counties to review the youth’s case plan to ensure that progress is being made to allow the youth to become independent with an opportunity to succeed following case dismissal. Youth are given the opportunity to participate voluntarily in IL services following dismissal to continue assistance as they exert their learned skills and pursue educational opportunities.  

For youth attending post secondary education, the youth’s case plan must include an educational plan, completion of required application for college, SAT or ACT tests, and financial aid forms (FASFA). It also must include and a plan to provide support during post secondary educational attendance including, but not limited to, housing, childcare and tutoring. If the youth is not attending college, a plan for vocational training should be developed with documentation of the plan included in the case plan.

Communication with high school counselors or others working with any youth choosing to attend college will take place through their educational setting or IL program and the youth will be provided with assistance in completing the Free Application for Federal Student Aid (FAFSA) and preparation for SAT or ACT testing. Practice testing will be made available through www.collegeboard.org and other similar websites. An important effort in reaching out to high school seniors is a yearly effort by the financial aid community, referred to as College Goal Sunday. College Goal Sunday is a program that helps college-bound Indiana students, who qualify for undergraduate admission to a college or technical school, and their families complete the Free Application for Federal Student Aid (FAFSA). College Goal Sunday provides on-site help from financial experts, primarily from Indiana colleges and universities. Now in its 15th year, College Goal Sunday is a charitable collaboration involving the Indiana Student Financial Aid Association (ISFAA), in cooperation with the Indiana Career and Post secondary Advancement Center (ICPAC), the State Student Assistance Commission of Indiana (SSACI), and the Twenty-first Century Scholars program. College Goal Sunday is co-funded by Lilly Endowment Inc., Lumina Foundation for Education and USA Funds, three Indiana-based non-profits with a particular interest in higher education. Every contracted Chafee service provider is contacted by the Social Science Research Center at Ball State University and encouraged to take youth to a College Goal Sunday site for further assistance with completing FAFSA forms. 

2.  Youth Involvement: Youth in foster care are referred for IL services at age 14 and are expected to participate in the case planning process. The youth meets with the treatment team which includes the youth’s family case manager, CASA/GAL, therapist, IL service provider, education partner, parents, and any other person significantly involved in the youth’s life. This participation allows the youth to develop a program that best suits their future needs and ability to meet those needs with guidance of the treatment team. Developmental disabilities are taken into consideration as each youth makes plans for their future.  

The youth will complete an IL assessment tool along with their caregiver when they begin IL services and at intervals deemed necessary as progress is made. Assistance will be provided as needs are determined by the assessment. Research into areas of interest will be done to help the youths try to determine what they would like to do when they become independent.  When a youth turns 17, finalization of post secondary options will begin. This will ensure that all necessary steps are taken regarding applications, testing, financial aid, housing, and any other areas that need attention to ensure the youth is ready when they complete high school, receive a GED, or begin their future as an adult.

3. Outreach to Eligible Program Participants: Locating youth no longer participating in IL 
programs will require many outreach methods. Information regarding the ETV program will be posted on the Indiana Adoption Program website (http://www.in.gov/fssa/adoption/) which is being restructured to include information regarding foster care also.  Foster parents will be informed of the program through their training coordinators monthly newsletters and in-service training. Residential facilities and Licensed Child Placing Agencies will be provided information through their member association, IARCCA. The Indiana Foster Care and Adoption Association also maintains a website where the information will be made available. Foster parents and residential facility staff will be made aware of the program as they work with the youth toward independence through case conferencing. ETV information is also posted on the Ball State University/Social Science Research Center’s website (www.bsu.edu/ssrc/il). Ball State University has a contract with IFSSA to assist in policy and program development and strengthening of the CFCIP in Indiana. 

Many of the youth previously in foster care maintain contact with former foster parents and IL service providers and will be notified through that avenue should they contact them for assistance. The state SACWIS system, ICWIS will be used to determine youth formerly in foster care who are eligible for assistance. Eligible youth will be mailed information regarding the ETV program with the guidelines and an application for assistance included to their last known address.
To reach youth adopted after the age of 16, the state will request that each county Office of Family and Children (OFC) review their files for all adoptive families receiving the Adoption Assistance Program or County Adoption Subsidy to locate eligible youth. Local offices of the DFC will be expected to contact the families to inform them of the program and provide them with the guidelines and an application for any interested youth.  

A program brochure will be developed and made available to the public assistance case managers that may encounter eligible youth through the food stamp or TANF programs. This brochure will also be made available for distribution to organizations within each county that work with youth such as mental health organizations and other service organizations that serve low-income populations.

4.  Determining and Maintaining Program Eligibility: Youth eligible to receive CFCIP IL services will be eligible for the ETV program. All youth receiving ongoing IL services sign a voluntary contract indicating their plan for the future and their commitment to the plan. IL case management services are provided by contracted providers to all youth receiving room and board services to ensure that the youth is making progress to maintain independence and to provide support when needed. These services will also be offered to eligible youth participating in the ETV program. The IL worker will serve as an advisor, mentor, or any other role that will be of assistance to ensure that the youth is successful in their post secondary endeavor, as appropriate.

Those intending to pursue post secondary education and training will be assisted in completing the FAFSA. Youths aging out of foster care are declared an independent student on the FAFSA and do not need parent information, which usually makes them eligible for full Pell grants. Youth attending training programs must meet the progress standards of the program they are enrolled in.
5.  Coordination With Other Education and Training Programs: The State Student Assistance Commission of Indiana (SSACI) is one of the top-rated state financial aid agencies in the country. SSACI accomplishes its mission with:

· Grant and Scholarship Programs for full-time and part-time college students;

· Early Intervention programs for Twenty-first Century Scholars;

· Research to better understand the needs of Hoosier students and families; and

· Technology to make the delivery of awards as simple as possible for students and colleges. 

In addition to making awards, SSACI promotes awareness of Indiana financial assistance programs through its website, guidance counselor workshops, financial aid nights, college fairs, community forums and other statewide events such as College Goal Sunday. 

Lumina Foundation for Education has an office in Indiana and is working with the state’s IL Steering Committee to locate youth eligible for assistance. The Nina Mason Charitable Trust is another source of scholarships that are available to Indiana foster youth and former foster youth who choose to attend either IUPUI or the Ivy Tech State College campus in Indianapolis. The Orphan Foundation of America scholarship program will also be made available for interested youth to access. Other scholarship programs will be researched and the information provided to counties as we assist youth in searching for assistance for post secondary education.  

Help youth transition to self-sufficiency

The Indiana Division of Family and Children will identify youth ages 14-21 who are under the supervision of the agency who may return home, be placed for adoption, or who have an other identified, planned permanent living arrangement. These youth will receive any and all Independent Living services available to them. Youth must participate directly in designing their program activities, accept personal responsibility for achieving independence, and have opportunities to learn from their experiences/failures.  

Allen County (Ft. Wayne, Indiana) is making great progress toward the use of “pre-emancipation conferences”. Allen county’s plan is to implement Family Group Decision Making techniques in a variety of forums including truancy resolution, permanency planning and emancipation/independent living. The pilots for the latter are planned to be initiated in the county owned independent living facilities. The long term goal is to perfect the process for any child that is not adopted or reunified with a parent. In summary, the Emancipation Conference (EC) is a method of developing a plan for the youth by taking a serious account of the youth’s educational, employment, medical, documentation, housing, subsistence, social strengths, and support needs. It is a concrete look at the youth’s needs and options. The EC clearly demonstrates to the youth the variety of people and services in his or her support system, and how he/she should access those people and services. The EC provides the youth with hope, resources and a plan. The Emancipation Conference process empowers the youth to establish realistic goals, and to provide the youth the skills and assistance necessary to transition to independence. Judge Charles Pratt along with Magistrate Craig Bobay are responsible for having drafted the processes, requirements before terminating court jurisdiction and quality of life in an effort to begin implementation of Emancipation Conferences in Allen County.  

Each year in Indiana, the Indiana Family Social Services Administration (FSSA) and the SSRC at Ball State University conduct area two youth conferences for those youth and youth 14-21 eligible to receive Chafee services. The annual youth conferences will continue and will also be an avenue to inform the audiences, IL youths, foster parents, and professionals working with youths, about the ETV program. The conferences serve as yet another opportunity for youth to learn about services that are available to them, such as the ETV program, the Guardian Scholars program, and IARCCA’s project. In additional to the yearly youth conferences, FSSA holds computer workshops annually in which youth attend to learn about the use of computers and Microsoft Office software. Upon the successful completion of the workshops, youth leave the workshop with a desktop computer, printer and software. Both the computer workshops and IL youth conferences serve as opportunities for youth to learn about options that are available to them after high school graduation.

The United Way of Central Indiana has been the convening partner along with several additional community partners to identify and, to the extent possible, coordinate resources as they relate to youth transitioning out of the child welfare system. The Untied Way began their discussions when introduced to the Jim Casey Youth Opportunities Initiative (JCYOI). The Initiative provides many opportunities for local support and enhancement of services for youth transitioning out of the child welfare system. The goals and accomplishments of the initial meeting consisted of partners having knowledge about the current numbers of youths impacted in the Central Indiana community; an understanding of the “best practice” transition model outlined in the It’s My Life…book and the relevance of the 7 Life Domains to youth’s success. Additional goals consisted of gaining knowledge about the varied levels of resource distribution in the Central Indiana community, both financial and in-kind, as well as identify gaps in resource distribution. Community partners discussed the need for community coordination and the opportunity to engage in the JCYO Initiative. The United Way of Central Indiana has recently submitted a proposal to the Jim Casey Youth Opportunities Initiative to help youth in foster care make successful transitions to adulthood. The Initiative brings together the people and resources needed to help youth make the connections they need to education, employment, health care, housing and supportive personal and community relationships. The United Way of Central Indiana has been awarded a planning grant from JCYOI and will begin the planning work in April, 2004. 

Casey Family Programs implemented “It’s My Life”, an Integrated Transition Practices Framework in Marion County and was presented on two dates in 2002. The program was so well received that Casey Family Programs collaborated with FSSA to conduct the program in Tippecanoe County and Allen County in 2003.  Since Casey Family Programs no longer has an office in Indiana, the DFC has carried the program forward using many of the Casey materials. The program has been renamed Transition Training and was held in Monroe County in June 2004. Plans are in place to provide Transition Training in Vanderburgh, Porter, and Wayne counties in the near future. The learning objectives of the community based training include, understanding the guiding principles of It’s My Life, overview of the Life Domains and Practice Recommendations in It’s My Life and an overview of implementation examples in various locations throughout the country. Community representatives from each of the seven Life Domains present information in an effort to promote collaboration among agencies. This all day forum has been well received in each community and is often requested for replication around the state in mobilizing youth agency partnerships.
Child Advocates Inc., recently received a grant from the Lilly Endowment to add a Youth Advocate to their staff. This position will ensure youth (ages14 and up) transitioning out of foster care are plugged into the resources available to them. Youth transitioning out of foster care are often released from the state’s custody without a viable plan of action. They are sometimes uneducated, unemployable and simply unprepared for adulthood. With these factors in place, transitioning youth are rarely able to exceed a minimum standard of life. Child Advocates, Inc. will work to inform transitioning youth about available resources and supplement Child Advocates’ Guardian ad Litem/CASA representation of these youth by facilitating the connection to services.  

Help youth receive the education, training and services necessary to obtain employment;

Identified youth will receive formal public or private education, GED services, vocational training, and other skill-related services that are unique to that individual in order for them to develop skills needed to seek employment. Service providers will provide or monitor that the youth receives educational services, either directly or by referral, that include:

· An assessment of interests, abilities, and aptitudes as well as strengths and weaknesses in obtaining and maintaining employment;

· Assistance in developing habits, skills, and self-awareness essential to employability;

· Making use of all available community employment and training resources, including on-the-job training, job coaching, if eligible for the service, and helping the young person access them, as appropriate;

· Developing job leads in the private sector and working with employers who may employ youth, including internships, job mentoring, apprenticeship, summer employment programs and other supportive services;

· Receiving planned driver’s education services (if over the age of 16 and there is an adult willing to take legal responsibility for the youth regarding insurance and liability); and

· Assistance with career preparation to reinforce preparedness and possession of a marketable skill set. Such services may include assessment of a skills occupation competency based on the youth’s interest and aptitudes.

According to the Department of Workforce Development, the WIA (Workforce Investment Act) show that in three years DWD has had 444 cases of WIA youth on whose behalf foster care payments were being made. However, since the item is optional on the registration form the exact number of foster youth being served cannot be determined, since it is a self report and optional. Secondly, it is a three year pool of data so there may be some duplication of youth cases. That is, it is not an unduplicated count. Sixty-three (63) in the database are marked as having formerly received foster care and the same caveats apply to that number as well in terms of optional reporting. DWD has been a willing participant in the Transition Training being held in communities throughout the state and also provided workshops at the State Youth IL Conferences.
As a result of the Chafee Foster Care Independence Program/DWD coordination, information about Chafee services is now available on the DWD webpage’s as an integrated part of the WIA program information available to Workforce investment Boards (WIB’s), service providers, and frontline staff. The Department of Workforce Department’s web page can be found at http://www.in.gov/dwd/. The pages are labeled “Workforce Services” in the sidebar.  It is the goal to continue to increase partnership efforts between local One Stop offices and Il service providers. 

Help youth prepare for and enter post secondary training and educational institutions;
Upward Bound provides fundamental support to participants in their preparation for college entrance.  Those eligible for the program need to be motivated to go to college and earn their degree as well as committed to the program and ready and willing to attend Saturday classes, tutoring session and summer experiences. Upward Bound serves high school students from low income families and high schools students in which neither parent holds a bachelors degree. In Indiana, those enrolled need to attend one of the partner high schools located near Bloomington, Gary, Indianapolis, Kokomo, or New Albany. Programs offer:

· Saturday classes in which participants meet with Upward Bound students and staff from around the state, via satellite, twice a month. Classes also feature guest speakers, field trips, and cover such topics as management, study skills, and test preparation.

· One-on-one, weekly tutoring sessions to help participants do their best in high school. Topics include math, science, English, literature and other areas. 

· Assistance with getting into and paying for college. Programs assist with applying to college, completing financial aid forms, explore possible majors and evaluate career goals. 

· Upward Bound also allows participants the opportunity to go away to college while they are still in high school. Upward Bound’s best and brightest gather at Indiana University Bloomington for six weeks each summer. They live in residence halls, take classes, meet new people, have fun, and live like regular college students do.  

A total of eight colleges and universities currently participate in the Upward Bound program. Participating schools are Indiana State University, Indiana University (Bloomington and Indianapolis), Indiana Wesleyan University, Oakland City University, Purdue University (Calumet), University of Notre Dame and Vincennes University.

The Twenty-first Century Scholars Program is Indiana’s GEAR UP Initiative. The Twenty-first Century Scholars program began as Indiana’s way of raising the educational aspirations of low and moderate-income families. The program aims to ensure that all Indiana families can afford a college education for their children. Income eligible 6th, 7th and 8th graders who enroll in the program and fulfill a pledge of good citizenship to the state are guaranteed the cost of four years of college tuition at any participating public college or university in Indiana. If the student attends a private institution, the state will award an amount comparable to that of a public institution. To be eligible for the Twenty-first Century Scholars Program, students must:

· Be a resident of Indiana as an applicant and award recipient and a child of a U.S. citizen or eligible non-citizen.

· Be enrolled in the 6th, 7th or 8th grade at a charter school, freeway school, or other Indiana school accredited through Performance Based Accreditation by the Indiana Department of Education

· Meet income requirements or be a ward of the court (foster child)

· Make a commitment to fulfill the Scholars Pledge

The goals are to help more students continue their educations, reduce the high school drop out rate, prepare students for the workforce, decrease the use of drugs and alcohol among middle and high school students, and improve individual economic productivity and the quality of life for all Indiana residents. Beginning in July 2004, Twenty-first Century Scholars will be able to track whose youth currently enrolled in the Scholars program are in foster care in a statewide database. This information will be very helpful as the state furthers its program development with regard to outreach and making foster care youth aware of what services are available to them. Many of the youth applying for the ETV program have identified themselves as 21st Century Scholars. 
Lumina Foundation for Education has an office in Indiana and is working with the state’s IL Steering Committee to locate youth eligible for assistance. The Nina Mason Charitable Trust is another source of scholarships that are available to Indiana foster youth and former foster youth who choose to attend either IUPUI or the Ivy Tech State College campus in Indianapolis. The Orphan Foundation of America scholarship program will also be made available to interested youth to access. Other scholarship programs will be researched and the information provided to counties as we assist youth in searching for assistance for post secondary education.  

Guardian Scholars Project  
The Guardian Scholars program is a new program that was funded by Lumina Foundation for Education for the time period December 31, 2003 – December 31, 2005. The project is overseen by the Social Science Research Center at Ball State University. The overall goal is to pilot a collaborative two-year project between Ball State University and Ivy Tech State College (especially the East Central Regional campuses  located in Muncie, Marion and Anderson), to coordinate post secondary recruitment, support services, retention, youth empowerment, leadership development, and evaluation/tracking services on behalf of Indiana youth transitioning out of foster care.
The Guardian Scholars project will identify those students who are currently enrolled at BSU and Ivy Tech who were foster youth at any time after their 14th birthday. Targeted mailings, campus advertisements, and specialized recruitment efforts will inform these students, and potential students who were former foster youth, of the project’s opportunities. Additionally, trainings will be held to inform campus staff, staff of the local office of the Division of Family and Children, Independent Living and residential providers, and other key persons identified through a stakeholders’ advisory group of the unique options available to these students.
Guardian Scholars staff will be available to provide one-on-one assistance to these students, lead support groups and troubleshoot between the various campuses as needed. They will provide much-needed support as well as identify services targeted students need to be successful at meeting their educational goals. They will assist these students by helping them gain access to needed services on the campuses and serve as advocates (e.g., secure, as needed, host homes for holiday housing and periods of time when campus housing is not available during break periods, financial aid assistance, counseling, tutoring). They will also link upper-level students who were former foster youth to freshmen and sophomore students in the pilot as mentors, as well as seek out faculty mentors, especially faculty in the student’s major or area of interest. The project will be focused on the needs of these students with success being measured by continued enrollment in post secondary education, progress toward educational goals, student grades, and youth empowerment.  

IARCCA has also received a grant from Lumina Foundation for Education. IARCCA’s project will focus on increasing the percentage of foster youth who complete high school or earn a GED and enroll in vocational and degree-granting post secondary institutions. The project will accomplish this goal through working with providers, youth, educational institutions, and others to increase the number and improve the quality of pre-college access program and activities for foster youth.  

Provide personal and emotional support to youth through mentors and the promotion of interactions with dedicated adults;

· Identified youth will be provided with opportunities to form personal relationships with dedicated adults who are committed to successful mentoring with youth seeking self-sufficiency.

· Opportunity to meet and interact with others in small and large groups and to develop a consistent, ongoing mentoring relationship with an appropriate caring adult.

· Participation in peer support and community service program.

· Service providers will provide opportunities for social, cultural, recreational, and/or spiritual activities that:

· Form meaningful and growth-producing adult relationships with families, peers, and other persons;

· Assist the young person in managing relationships with family, peers, and significant others;

· Provide regular feedback from service provider on observations of the relationships;

· Allow the participation in youth conferences and other developmental opportunities, which include leadership activities and mentoring services (mentoring services include group pairings of youth with adult role models to provide a support system to guide and advise youth); and

· Provide mentoring in the school, workplace and/or community.

Beginning in October 2004, mentoring will be added to the required service criteria in support of the Independent Living Service Standards. Service providers will provide or monitor that the youth receives mentoring services, either directly or by referral that include mentors that will offer one-on-one guidance, support and encouragement within a structured, formal program.  Mentors and youth will meet on a regular basis as determined through the IL assessment and will be appropriately matched after screening and training. Mentor functions will include listening, coaching, education, sponsoring, encouraging, and role modeling. Meetings and activities will support a youth’s need for a caring and supportive adult in their life. Consistent and committed mentoring efforts may focus on faith-based activities, music, art, cultural support, education/vocation needs and participation in civic service and community activities. Providers must ensure that mentoring programs adhere to the following programmatic guidelines for mentoring, which include, recruitment efforts, screening process, CPS and criminal background checks, valid IN drivers license and insurance, mentor training curriculum, making and supporting appropriate matches and on-going mentor support. Efforts will be made to match IL youth 14-18 as well as those 18-21 that return for services. In addition, the Guardian Scholars program will offer both faculty and peer mentoring through its program for former foster youths pursuing post secondary education at Ball State University or one of the east central Ivy Tech State College campuses. 

Provide financial, housing, counseling, employment, education and other appropriate support and services to former foster care recipients between 18 and 21 years of age; 

Indiana’s Independent Living program will continue partnerships between the Indiana Family Social Service Administration and Social Science Research Center at Ball State University, to offer computer workshops and youth conferences as well as support Indiana’s continued efforts in strengthening and supporting enhanced development of the state’s programming efforts. Foster care youth ages 18-20 who have left foster care and have not reached their twenty-first birthday will be offered guidance on financial issues, housing, counseling, employment, educational opportunities and other support services that are unique for the development of self-sufficiency. Central to strengthening the programming efforts will be the addition of regional CFCIP Voluntary Services Coordinators, starting in October 2004. One of their primary roles will be partnering with local programming efforts, such as regional Twenty first Century Scholars offices, local WorkOne offices, as well as post secondary schools participating in Upward Bound programs. 

The CFCIP Voluntary Services Caseworker (CFCIP-VSC), a service provided by a contracted agency, will be responsible for all voluntary cases of youth that age out of foster care and youth previously in foster care between the ages of 18 and 21 that return to the local office seeking assistance including youth who were adopted and meet the criteria in the target population. When a youth “aging out” of foster care requests continued IL services to assist them in becoming independent, the youth’s Family Case Manger (FCM) should make a referral to the CFCIP-VSC at least three (3) months, if possible, prior to emancipation to allow the youth to become familiar with the CFCIP-VSC and to assist in making a smooth transition. The CFCIP-VSC will assist the FCM in preparing the referral to the appropriate IL service provider for services once wardship is dismissed. The CFCIP-VSC will also assist the county in identifying eligible CHINS and Probation youth ages 14 to 20 who are wards to ensure that timely referrals are made. The CFCIP-VSC will become familiar with all social services agencies in the community where the youth has chosen to reside and develop a directory of all services available to assist youth, as they become independent. The county Public Assistance and Impact units in the office of family and children may be able to assist with information to include in the directory. The comprehensive directory will be made available to each youth at the discharge interview. 

Upon receiving a request for services, the CFCIP-VSC will determine eligibility with the assistance of the Local Office, assess the immediate needs of the youth and begin the referral process to the IL service provider and other services as required. In addition, they will maintain consistent contact with the IL service provider for each youth referred to ensure that they are developing appropriate skills. The CFCIP-VSC will also meet with the youth in the youth’s residence as well as other locations as necessary. All scheduled meetings will be at times that are respective of the youth’s work schedule and there will be quarterly scheduled meetings with the youth and IL service provider to determine progress on goals and to make any needed adjustments to the IL plan.

The purchase of emancipation goods and services will be incorporated into service provider contracts in October 2004, thus allowing items needed for independence as well as services to meet the individualized needs of each youth for their future. Services may include GED prep classes, driver’s education, specialized testing application fees, and services needed to make the transition to independence successful. 

Resource Cards listing important telephone numbers of agencies will be given to youths upon discharge from care. Helpful numbers listed on the laminated card include, the Family Helpline, FSSA General Information, Runaway National Switchboard, Indiana Workforce Development and many others. The resource card was created for youths to have easy reference to helpful numbers should they find themselves in a situation where assistance is needed.

Many members of the state’s Independent Living Steering Committee have attended State Consolidated Plan Public Forums for the past two years as well as the public hearings. HUD requires states and local communities to prepare a Consolidated Plan in order to receive federal funding for the following programs: CDBG, HOME, ESG, and HOPWA. The purpose is to identify Indiana’s housing and community development needs, priorities, goals and strategies and to stipulate how funds will be allocated to state housing and community development nonprofit organizations and local governments to meet identified needs. As a result of comments on the State of Indiana’s Draft Consolidated Plan, the Coordinating Committee has agreed to include youth (particularly those discharged from the foster care system) as a special needs population for Consolidated Planning. The Committee began conducting research to understand and address this populations’ housing and community development needs. This will be effective with the FY2004 Consolidated Plan Update.
Make available vouchers for education and training, including post secondary education, to youth who have aged out of care.

The Division of Family and Children is committed to improving educational outcomes of foster youth by providing support in educational and post secondary training programs. The federally authorized Education and Training Voucher (ETV) Program will allow Indiana to strengthen its efforts toward assisting former foster youth to complete educational goals and/or post secondary training programs. The ETV program offers transitioning youth the financial and supportive assistance that they need. The Education and Training Voucher Program allows Indiana the opportunity to strengthen its Chafee program by offering transitioning youth the financial and supportive assistance they need. Youth in the foster care system have varied capabilities and needs as they approach the age at which they are expected to become independent of the system. This program will allow those needs to be addressed in a manner that is conducive to their ability and wishes. Youth may choose to earn a bachelor’s degree, a vocational certificate, or obtain training that will enable them to obtain employment to meet their financial needs.
The Indiana Family Social Services Administration (IFSSA) is pursuing a contract with the Orphan Foundation of America (OFA), to coordinate and administer Indiana’s Education and Training Voucher Program. The OFA web page, www.statevoucher.org offers students the ability to apply for the ETV program online as well as obtain other helpful information. Included on OFA’s web page for Indiana is the Indiana ETV Referral and Student Application Tracking System to allow a search of the referrals and vouchers database. The Indiana Voucher Eligibility Update Tool indicates student applications that were not matched up with a referral from a Social Worker. Users have the ability to indicate for each voucher whether the student is eligible or ineligible. StateVoucher.org also offers helpful information to foster youth such as financial aid websites, general study guides, math study guides, science study guides and tips on time management, study skills and career planning. In addition, the website also offers a listing of Indiana four year colleges and universities, community colleges and vocational schools. Coordinating the ETV program with OFA will allow students to directly apply online for the ETV program as well as complete an ETV student budget worksheet along with a financial aid release. Streamlining the process of applying for the ETV program will allow for expeditious release of tuition and fees as well as meeting other financial needs for the student. 

Services to Youth Ages 18-20:
Young persons seeking independence should be helped in their efforts to locate suitable living arrangements, an essential step in making a successful transition to independence. Service providers will provide housing services, either directly or by referral, that include:

· Education regarding the range of housing options;

· Budgeting for consistent payments of rent to assure a positive rental history;

· Education on tenant rights and responsibilities;

· Education to develop understanding of the importance of following apartment communities rules and regulations policies;

· Advocacy on behalf of particular youth for affordable appropriate housing;

· Assistance with obtaining a safe, growth enhancing living environment suitable to the needs of the youth and his/her level of maturity and functioning;

· Receiving formal supervised independent living agency financial support, but without 24-hour adult supervision, as appropriate and outlined in the case plan. 

Youth eligible for room or board services under the CFCIP are those who have left foster care because they have attained 18 years of age and who have not attained 21 years of age.

· This includes youth who have aged out at age 18 or older up to age 21 from foster care into independent living programs, as well as those who age out, lose touch with the Local Office of Family and Children, and then return for assistance before reaching the age of 21.

· This also includes youth who leave care voluntarily at age 18, but find themselves in need of supportive services after leaving, but prior to turning age 21.

· Young persons with a child(ren) and those married or have a roommate must meet eligibility requirements for room and board assistance.

As the result of an energy settlement with the State, funds have been made available to provide the match for youth who are no longer wards ages 18 to 21 being provided services. Youth who are no longer wards and voluntarily receiving independent living services, must undergo Energy Education Training. Service Providers around the State participated in an Energy Assistance Program, Training of Trainers. As a result of the training, identified staff in each agency can train those youth seeking IL services. The training covers such topics as, overall home energy use, space heating, adjusting thermostats, water heating, hot water heaters, lighting, appliances, and heating leaky space. It is hoped that with energy education training, this might minimize the number of youth that need to seek the assistance of area Community Action Agencies. 

Youth leaving foster care or re-entering the system to receive CFCIP independent living services must do so on a voluntary basis and sign an agreement with the service provider for case management services. This agreement should outline the services to be provided, the length of time expected for the services, and the plan for the youth’s contribution. The young adult must participate directly in designing their program activities, accept personal responsibility for achieving independence, and have opportunities to learn from experiences and failures. In addition, the independent living plan must include an operational plan describing how the young adult is going to assume responsibility once assistance ends.

In addition to traditional Chafee room and board services, the West Indianapolis Development Corporation (WIDC) is beginning a new program to address the supportive housing needs of youth emerging from the foster care system. Based on the background of need for transitional housing and youth programs, the West Indianapolis Development Corporation (WIDC) and the Mary Rigg Neighborhood Center (MRNC) have partnered to develop a transitional living program that will be structured to help youth recently leaving foster care to achieve self-sufficiency and avoid long-term dependency on social services. The Fostering Independence Transitional Housing Program will provide housing, skills training, and support services for up to 21 youth, ages 17 through 21, emerging from the foster care system for a period of up to 4 years.  Together, WIDC and MRNC will provide:

· Outreach to youth exiting the foster care system

· Stable, safe living accommodations while a youth is a program participant;

· Case management and services necessary to assist the youth in developing both the skills and personal characteristics needed to enable them to live independently;

· Education, information and counseling aimed at preventing substance abuse;

· Appropriate access and referral for youth to medical and mental health treatment;

· Services and referrals necessary to assist youth in preparing for and obtaining employment; and

· Services and referrals necessary to assist youth in preparing for and obtaining secondary and when feasible, post secondary education and/or vocational training.

Through the Foster Independence program, WIDC and MRNC will fill a void in the Indianapolis/Marion County housing continuum. Housing will be provided for program participants in eight homes currently under construction.  

Room and Board: 
Youth eligible for room and board services under the CFCIP are those who have left foster care because they have attained 18 years of age and who have not reached 21 years of age. This includes youth who have aged out at age 18 or older up to age 21 who move directly from foster care into independent living programs, as well as those who age out, lose touch with the Local Office of the Division of Family and Children and then return for assistance before reaching the age of 21. 

Youth leaving foster care or re-entering the system to receive CFCIP independent living services must do so on a voluntary basis and sign an agreement with the service provider for case management services. This agreement outlines the services to be provided, the length of time expected for the service, and the plan for the young person’s contribution. The young adult must participate directly in designing their program activities, accept personal responsibility for achieving independence, and have opportunities to learn from experiences and failures. In addition, the independent living plan includes an operational plan describing how the young adult is going to assume responsibility once assistance ends. 

A young person’s eligibility for services under the CFCIP is not determined by placement or geography, but by their legal status with a state. A young person, who moves from one state to another, does not loose eligibility for independent living services. The state of that young person’s current residence bears responsibility for providing, and paying for, those services. Youth who are 18-21 who would otherwise meet the eligibility criteria for the target population in the service standard and who were in the custody of another state, or were a “ward of another state” must have verification of wardship in that state through the Interstate Compact. CFCIP funds are used to supplement, not supplant existing programs. In other words, youth must have exhausted all other sources of room and board assistance before CFCIP Room and Board dollars can be utilized to meet needs.

Room and board expenses may be considered as rent payments, deposits (i.e. apartment or house rental deposits, utility deposits), utilities, dormitory housing (includes food if part of the structure of dormitory expenses). No furniture can be purchased with these funds. Eligible youth for room and board payments are eligible to receive a maximum, lifetime cap of $3,000 (independent of 20% match) for assistance, as established in the IL plan. Youth may access this assistance as long as they continue to meet eligibility requirements, until the $3,000 limit is exhausted. The $3,000 cap is CFCIP funds, not including the 20% match. Up to 30% of Indiana’s federal CFCIP allocation can be used to provide room and board services to youth who leave foster care at the age of 18.  All youth who access this service will be required to participate in an IL plan that includes a full time schedule of work or school. Housing with foster parents is not excluded but will be paid through a contracted service provider. Potential housing options may include family foster homes, host homes youth/young adult shelters, shared housing, single room occupancy, boarding houses, semi-supervised apartments, subsidized housing, scattered site apartments, and transitional group homes.

Identification of State statutory and/or administrative barriers. Developing services for those individuals “likely to remain in foster care until age 18.” 

Indiana’s target population for Independent Living services begin at 14 years of age. Indiana requires that the Ansell-Casey Life Skills assessment (ACLSA) be preformed on all youth between the ages of 14 and 18 years of age. Services will be based on age and an assessment for the individual child who is receiving services on a continuum based on those assessments. 

Services are provided according to the developmental needs and differing stages of independence of the young person. As such, independent living services are not seen as a single event, or as being provided in a substitute care setting, but rather as a series of activities designed over time to support the young person in attaining a level of independence that allows for a productive adult life. Services, therefore, should address all of the preparatory requirements for independent adulthood and recognize the evolving and changing developmental needs of the adolescent. Enrollment in the Independent Living Program can occur concurrently with continued efforts to locate and achieve placements with adoptive families, guardianship and kinship care. Chafee Foster Care Independence Program services may start earlier and/or may continue for some amount of time after permanency has been achieved (e.g., through reunification and/or adoption).

Now that the foundation for the state’s Independent Living program is in place, the State IL Steering Committee has turned their attention to some of the unique developmental needs that some of these youth may face. For example, increasing coordination with the Department of Education with regard to those students who have an IEP/ITP that are enrolled in classes for Living Skills. In addition, coordinating efforts with the Bureau of Developmental Disabilities Services (BDDS) would prove beneficial to ensure a smoother transition. An example of this would be to advocate that youth transitioning out of foster care be placed  on the waiting lists for waivers which will give them services when they are no longer in the system i.e., DD, Autism, Brain Injury and Support waivers.  

The Indiana Youth Group (ILG), Inc. was founded in 1987 in response to the dismal suicide, homeless, and dropout rates of self-identified gay, lesbian, bisexual, and transgendered youth in Indianapolis. Used as a best-practice model around the county, IYG operates a drop-in center on the northeast side of Indianapolis. IYG provides a safe place, a confidential environment, youth development programs and support services which foster personal strength and wellness among self-identified gay, lesbian, bisexual and transgender youth. IYG advocates on their behalf in schools, on the streets, and in the community. Their website also offers support and information to professionals working with this population and also contains a statewide resource list. Strategic efforts will include culturally competent training that will address those working with GLBT youth, such as foster parents, family case mangers, and IL service providers. A first step in this approach is researching existing national curriculums, adapting those models that would be appropriate and finally, developing a unique curriculum that would meet the needs of these populations and conduct subsequent trainings statewide. 

In addition to the Gay, Lesbian, Bisexual, Transgender (GLBT) youth, concentrated directed efforts also need to be made toward linking with the Latino and African American groups for mentors and culturally related activities. Indiana’s immigrant population has grown, 54% of Indiana’s growth is due to immigration from Mexico alone (The Indiana Youth Institute, Issue Alert, Winter 2004). During the past year IL providers have been serving Hispanic youth and other minority groups. It should be the effort of every IL program to provide culturally relevant experiences to youth enrolled in their programs. Linking with and developing relationships with minority organizations will be crucial to helping these youth establish community connections and foster further growth and development. Further, contacted providers will be required to employ culturally competent staff and address this issue in their requests for funding. 

The Center for Leadership Development (CLD) is an organization in which its mission is to foster the advancement of minority youth in Central Indiana as future professional, business, and community leaders by providing experiences that encourage personal development and educational attainment. Their principles for success consist of character development, educational excellence, leadership effectiveness, community services and career achievement. Through their many innovative and progressive programs, the CLD has had the opportunity to provide African American and other minority youth with an intensive programmatic experience that prepares them for success in college and career development. Foster care youth in central Indiana are eligible to participate in the program and many have taken advantage of this programming in the past.

IARCCA…Institute for Excellence was awarded a “systems change” grant to develop a comprehensive training program that will educate providers on the Early, Periodic, Screening, Diagnosis and Treatment Rehab Option (EPSDT RO) as a resource for maximizing dollars to support a comprehensive array of services for children and families and promote capacity building. The federally funded mini-grants were awarded by the Indiana Family and Social Services Administration (IFSSA) and the Governor’s Commission on Home-and Community-Based Care to help expand services for the elderly and people with disabilities, with the goal of helping people with limited options live as independently as possible in their homes and communities. IARCCA’s grant will help increase independent living services to youth with Severe Emotional Disturbances (SED), through educating providers on the EPSDT RO to support service capacity statewide.  


1.
Youth under 16
Youth ages 14 and 15 will receive individual guidance, case management and Independent Living Services according to the assessment, case plan, and Service Standards for CFCIP (not including room and board). A variety of services will be offered under the following broad categories:

· Assessment services

· Educational services

· Vocational and employment services

· Health services

· Housing services

· Life skills and social skills services

· Youth development

· Social services

Specific independent living goals for this age group may include nutrition, menu planning, meal preparation, dining, household cleaning such as keeping a room clean, care for clothing, access to community resources in case of emergency, use of public transportation, learn how to obtain copies of essential documents, money decisions,   basic consumer skills, personal hygiene, ways to stay healthy, learn the risks associated with alcohol, drugs, and tobacco use, personal development, cultural awareness, communications, relationships with others, work and study skills. (Casey Family Programs, Life Skills Guidebook, 8/30/02)


2.
Youth 16-18
Youth ages 16 and 17 will have the same services available to them as the 14-15 year olds, based on assessment and the case plan. Specific independent living goals for this age group may include grocery shopping economically and staying within a budget,  use and maintenance of kitchen equipment, food preparation, appropriate table manners, kitchen clean up and food storage, able to use a washer and dryer, simple home repairs, search for an apartment or other housing options, travel independently, obtain a driver’s license, ability to locate resources, banking and credit, how to file taxes, ability to develop a monthly budget, shopping economically and good consumer habits, simple first aid, awareness of medical/dental resources, prevention of STI’s and pregnancy, can identify personal strengths and needs, communication in the workplace, develop a personal support system, identify career goals, and knows how to obtain and maintain part time employment. (Casey Family Programs, Life Skills Guidebook, 8/30/02)

3. Youth 18 through 20 (Section 477 (b)(2)(C)
Youth ages 18-20 that have not yet reach their 21st birthday and who have left foster care will be offered guidance on:

· Financial issues

· Assessment services

· Housing

· Health care

· Counseling

· Employment

· Education opportunities

· Incentive program

· Other support services that are unique for the development of self-sufficiency

Specific Independent Living goals for this age group may include: meal preparation without supervision, grocery shop within a budget, safe food preparation, develop and maintain household cleaning routine, benefits of energy conservation, understands renter’s insurance, ability to apply for housing and develop a monthly living budget, maintain own living arrangement, knows cost of car ownership and how to purchase a car, understands civic responsibilities, establishing and following a checking and savings plan, can complete Federal tax forms,  understands importance of a good credit history and credit rating, knows how to apply for financial aid, comparison shopping principles, consumer rights, understands importance of medication regimen, ability to communicate well with family and friends and resolve disputes amicably, importance of healthy leisure time activities, complete a job application and interview for a job position, and knows how to access resources to improve educational outcomes. (Casey Family Programs, Life Skills Guidebook, 8/30/02)

A draft of the Chafee Foster Care Independence Program Incentive Trust Funds for Youth Ages 14 to 21 has been prepared in hopes of future implementation. The purpose of the CFCIP Incentive Trust Funds is to encourage youth to participate in activities related to life skills that will be important, as they become adults and also to develop an understanding of the importance of preparing for their future. Through saving for the future, youth will develop skills that will assist them as they face obstacles in their adult lives. By earning credits in their trust funds, youth will be introduced to saving for the future through meaningful activities. The CFCIP Incentive Trust Fund, if put in place, will provide youth with a financial boost as they set out on the adventure as an independent adult. Youth may begin earning credits for deposit into their trust fund at the age of 14 and throughout their stay in foster care and following the return to their own home. Youth who are adopted after the age of 14 may continue to participate in the trust fund program. Youth ready to age out of foster care when the program is initiated and those within 6 months of aging out will receive a “transition allowance” to assist them as they begin life as an adult since they were unable to participate in the program allowing them to earn credits. They will be eligible to earn credits until they turn 21 if they choose to voluntarily participate in the available CFCIP IL services. FSSA staff plans further investigation of implementation of the Trust Fund.  

Quality Assurance Reviews are conducted by teams composed of IFSSA staff (Regional Mangers, Directors, Supervisors, FCM’s, SNAP’s, and Consultants) and are currently held on a two year cycle. Quality Assurance Reviews (QAR) measure the following with regard to Assessment and IL Services:

· What was the length of time that IL services were offered to the child and the family?

· Youth are involved with planning process and assessed IL needs are addressed in the case plan.

· The child(ren) are receiving specific independent living services identified by the child’s individual needs though a qualified contract provider.

· Follow-up assessment occurred prior to case planning conference.

· Youth has been requested to participate in a face-to-face discharge summary interview. Face-to-face interview has taken place. 

Given the results of the statewide QAR, much attention needs to be given to strengthening and enhancing the above IL components to not only improve the results of the reviews but ultimately to increase the service delivery given to the youth. Improvement can come in the form of continuous family case manager training, on going training with contract service providers on the expectations of the serviced to be offered youth enrolled in independent living services and constant ongoing monitoring of QAR objectives.  In addition, a tickler could be added to force assessments to be completed prior to the case plan conference. 

The Ball State Social Science Research Center, with input from Indiana’s statewide Independent Living Steering Committee, conducted a telephone survey of current foster youths 14-18 years of age as one way of beginning to impact policies and help inform future programming efforts with input from those youths in foster care. Giving voice to many of Indiana’s youth impacted by the foster care system also fulfilled a strong recommendation of the Foster Care Independence Act of 1999 (FCIA) and the Chafee Foster Care Independence Program (CFCIP). The survey report, which was completed in December 2003, assisted with understanding the unique needs of Indiana’s foster youths approaching emancipation, those youth aging out, and those younger teens who are likely to remain in foster care through their 18th birthday. Determination of skills the youth have acquired and by whom they were taught, along with what skills are lacking, will support the direction of enhancing the services offered to transitioning youth in Indiana. The study contains numerous recommendations with regard to education, employment, housing, life skills acquisition, etc. The survey recommendations will be instrumental in the steps to develop an action plan to further improve Indiana’s independent living program. These recommendations will be used to plan training improvement and systemic changes. A complete copy of the report is available on the following website: www.bsu.edu/ssrc/il
.  

Individuals that are likely to remain in foster care until age 18 include the following:

· Youth who have reached 14 years of age and who do not wish to be adopted. Indiana State law requires that youth age 14 and older must consent to their own adoption. These youth are asked to participate in counseling sessions for education on adoption and what that may or may not mean for their future.

· Every effort is being made to recruit permanent homes for children of diverse cultures and ethnicity.

· Youth who present catastrophic emotional, physical and mental health issues or case histories that make them more difficult to place in permanent homes that can meet their needs.

The State involves the public and private sectors in helping adolescents in foster care achieve self-sufficient independence. 
Since 2001, Indiana has had an active Independent Living Steering Committee for the CFCIP.  Key stakeholders have been involved. Much work is designed to come from this steering committee. The committee is currently working on such things as:  implementing a more youth driven system; assessment/evaluation of both the youth and the program; identification and services for youth who have aged out of the system; exploring a Medicaid option for the 18 - 20 year olds; further define/refine room and board issues; how to provide real life experience opportunities to practice life skills, etc. Questions raised on independent living are taken to the IL steering committee for further input and refinement/definition. During the fall of 2002, the Steering Committee reviewed activities to date and identified future goals and directions. It is envisioned that this group will meet on an ongoing bi-monthly basis (more often as needed, especially through subcommittees) to continue to assist Indiana with enhancing and developing independent living services/policies. Areas identified for future development include broadening housing options for those youth aging out of care, mentoring services, increasing services to probation eligible youth, and focusing on post secondary and/or training options available for this population.

The State has contracted with the Social Science Research Center at Ball State University (a State supported institution of higher education) to provide leadership through its Independent Living Program Coordinator to facilitate the Independent Living Steering Committee and its subcommittees and to assist the State in policy and program development. Several efforts such as the Indiana Independent Living News and web site (www.bsu.edu/ssrc/il) were established through Ball State University in an attempt to help keep stakeholders, IL providers, county directors of Local Offices of the Family and Children, family case managers, and other interested parties informed of progress as well as changes regarding independent living services. The Indiana Independent Living newsletter, published quarterly, is disseminated to service providers, IL Steering Committee members, licensed child placing agencies, child caring institutions, CASA Directors and shared with FCM Supervisors during monthly meetings. It is an effort to keep both public and private sectors informed of changes within the Independent Living Program. In addition, regular broadcast e-mails are sent to all IL providers to inform them of grant opportunities, RFP, service learning opportunities, and statewide efforts such as College Goal Sunday, in which youth are given assistance in completing financial aid forms.
The Independent Living Steering Committee, with statewide representation, includes members from:

· Division of Family and Children

· IFSSA, Central Office

· Department of Workforce Development

· Indiana Youth Services Association/Youth Service Bureaus

· Child Caring Institutions

· Public/private Independent Living/Transitional Living service providers

· Licensed Child Placing Agencies

· Jim Casey Youth Opportunities Initiative

· Indiana University School of Social Work

· Indiana Foster Care and Adoption Association

· Community members

· Department of Medicaid

· Regional Child Welfare Coordinators

· Lumina Foundation for Education

· IARCCA, An Association of Children & Families Services

It is a goal to have the following organizations/ agencies represented on the Steering Committee in the near future as they will prove to be beneficial stakeholders as the state moves further in the direction of enhancing the independent living program.

· CASA/GAL 

· YAB representation

· Foster parents

· Department of Mental Health

· Department of Education

· Bureau of Developmental Disabilities Services (BDDS)

· Division of Disability, Aging and Rehabilitative Services (DDARS)

· Vocational Rehabilitative Services

· FSSA Housing and Community Services

· Indiana Juvenile Justice Task Force

· United Way of Central Indiana

· Family Case Manager or FCM Supervisor

· Current and former foster youths

· Community Action Agencies

Additional collaborative partners include:

· Encouragement Services, Inc.

· Indiana Housing Finance Authority

· State Student Assistance Commission of Indiana

· Indiana Association for Community Economic Development

· Marion County Juvenile Court, Child and Adolescent Placement Project

· Indiana University Purdue University Indianapolis

· Ivy Tech State College

· Twenty-first Century Scholars Program

· Representative from the Model Court Project

Youth Involvement

The Youth Advisory Boards (YAB) are designed to provide a forum for youths age 14-21 to develop their own agenda related to services and areas of interest that they believe would be beneficial in assisting them in reaching their full potential as they move into adulthood. The youth develop topics of interest, develop research in interpersonal skills and seek adult guidance in bringing their ideas to fruition. This program will prepare youth as they transition from adolescence to adulthood by recognizing and accepting personal responsibility. Although the Youth Advisory Boards were established in 2002, this past year was their strongest year to date with youth involvement and commitment. Based on the number of youth in foster care per county, the following counties were chosen as meeting sites: Lake, St. Joseph, Allen, Tippecanoe, Howard, Delaware, Vigo, Johnson, Ripley, Washington and Vanderburgh. One goal Indiana would like to accomplish in regards to the youth advisory boards is increasing the number of boards. Therefore, Daviess and Wayne counties were added as YAB seats starting in October 2004. Agencies contracted for the YABs must be dedicated to the youth, their board and the potential the two can accomplish. The YAB Coordinators provide the secure environment for the board to excel. With this in mind, IFSSA, through a continued contract with the Social Science Research Center (SSRC) at Ball State University provided Youth Advisory Board training for contracted providers. 

Topics included strategic sharing and methods to help prepare youth for public speaking. The trainings also focused on Positive Youth Development and successful youth adult partnerships. Since the YAB’s acceleration in attendance and participation, they’ve begun to adapt their own culture ranging from very formal to informal. Two YAB’s have adopted a very formal structure. They have elected officers, defined membership and have developed a list of issues they wish to address with both providers and legislation. These boards have made formal presentations to Family Case Managers regarding their experiences in the foster care system. One board has written Indiana Senator Richard Lugar requesting support for the Education and Training Voucher program and another board plans to meet with their local representative to introduce legislation regarding a maximum caseload for Family Case Managers. The same board had members speak at a public form hosted by the Commission for Abused and Neglected Children. Members who spoke praised the positive experiences that they had “in the system” and complimented Indiana’s recent efforts to improve services for youth who have aged out of the system specifically mentioning Room and Board funds and Over 18 case management services. 

These boards also want to change state legislation; more specifically the Medicaid expansion option. Their concern is that the lack of health insurance will affect their employment opportunities. Many employers do not offer health insurance to their employees or if they do, it is at such a cost to the employee that it significantly decreases their earned wages. Without health insurance, the youth are more prone to employee absence which again, affects their earned wages which could jeopardize their housing and other living expenses. Both boards plan to write letters to their senators as well as meet with a local representative to discuss this issue. They have also expressed an interest in meeting with other YAB’s around the state. The boards with a more informal culture have accomplished many things as well. 

Many have identified specific concerns they would like to see providers address in the independent living curriculum such as defining a family and the issues that youth experience when wardship is dismissed. These boards have also made various presentations to service providers, Family Case Managers and other members of the community creating awareness regarding the YAB’s. The boards have also expressed an interest in planning the youth conferences. For the past three years, IFSSA, through an agreement with the SSRC, has held independent living youth conferences throughout the state. The conferences are designed with youth in mind and aim to both inform and entertain youth attending. In the future, board members will be directly involved with the planning of the conferences. Each board will submit recommendations for themes, speakers, break out sessions and hold responsibilities at each conference site. The Youth Advisory Boards around the state have proven to be a real beneficial method of seeking youth input, giving them a voice, and subsequently helps strengthen the state’s Independent Living program.  

The Indiana Independent Living Foster Youths Survey will serve as both a voice of Indiana’s youth in care and a catalyst to further develop and strengthen Indiana’s program by giving voice to their many concerns. With both input from the IL Steering Committee and the foster youth who participated, the survey is a foundation on which to build. Those efforts will begin this year. There will also be active involvement of the Youth Advisory Boards in assisting with the planning of the annual youth conferences.
Describe in detail how public and private organizations representing a wide range of stakeholders and consumers, in particular Indian Tribes, were consulted, and are involved in, the development of this part of the CFSP.

Public comment was gathered through the sending of copies to various interested parties such as the Independent Living Steering Committee, FSSA staff, Regional Child Welfare Coordinators, IARCCA Independent Living Task Force Members, Department of Workforce Development and other stakeholders. Comments were received and incorporated into this plan. 

There is one federally recognized Indian tribe in Indiana, specifically, the Pokagon Band of Potowatomi Indians resides in six (6) Indiana counties although the tribal organization is based in the State of Michigan. The Indiana Family and Social Services Administration, Division of Family and Children designates one (1) staff member as a liaison to other states and Indian tribal organizations for purposes of the Interstate Compact on Adoption and Medical Assistance.
Efforts: (1) to coordinate with “other Federal and State programs for youth (especially transitional living programs funded under Part B of the Juvenile Justice and Delinquency Prevention Act of 1974, abstinence programs, local housing programs, programs for disabled youth (especially sheltered workshops), and school-to-work programs…”, and; (2) to consult with and coordinate with “each Indian tribe in the State” and ensure “that benefits and services under the program will be available to Indian children in the State on the same basis as to other children in the State” (certifications F and G, section 477 (b)(3)). 
The Marion Superior Court, Juvenile Division was designated a Victims Act Model Court by the Permanency Planning for Children Department of the National Council of Juvenile and Family Court Judges in 1999. In 2003, the following goal was adopted by the Model Court Committee: 


Implement Additional Services to Transition Teens into Adulthood
In response to this, the Indianapolis Model Court established a Transitional Living Task Force of local and state representatives. The purpose of this Task Force is to continue the strategic planning in this area that had been initiated by Casey Family Programs over the last three years. In October, based on information developed by the Task Force, a Request for Proposal for Transitional Living Services was issued by the Marion County Office of Family and Children and the Marion Superior Court, Juvenile Division which incorporated recommendations and ideas developed throughout 2003. This included such things as:  1) making sure all youth 14-18 were assessed using the Ansell-Casey Assessment tool; 2) verifying that services are provided to all youth in several domain areas based on their Independent Living needs; 3) providing for youth 16 and over to develop realistic budgets by requiring them to "pay" a portion of their expenses and 4) to develop an adult connection for each youth transitioning into adulthood who can provide ongoing support. Agencies were chosen and the program was implemented February 1, 2004.

The Marion Superior Court, Juvenile Division and the Marion County Office of Family and Children also sponsored the 6th annual Putting the Pieces Together Conference on April 20, 2004. The primary focus of this conference was transitioning youth successfully into adulthood. Approximately 400 child welfare workers, probation officers, and service providers attended this conference. 

Family Unification Program

Housing options for Indiana foster youths include accessing the Family Unification Program (FUP), Chafee room ad board funds, scattered site apartment settings offered by independent living service providers, and host homes fundable through Chafee. The Family Unification Program is a HUD Housing Choice voucher Program, in which local housing authorities partner with local child welfare agencies to apply for certificates from HUD. Congress passed legislation making foster youths who are leaving care eligible for housing assistance under the Family Unification Program. Specifically, youth ages 18-21 who have left foster care at age 16 or older are eligible for the housing vouchers. Certifying eligibility and referrals for the FUP program rests with the local Office of Family and Children. The following areas of Indiana had FUP vouchers as of 2002: Indiana DHS, Indiana FSSA, Bloomington, Ft. Wayne, Indianapolis, Kokomo, and New Albany. It is important to note that youth eligible for FUP vouchers are only able to have the voucher for a time limited basis, 18 months. During that time they are also provided with aftercare services through the referring agency (local office of the Division of Family and Children). Continued efforts with local housing authorities should be pursued to better educate those on the needs of transitioning and homeless youth. 

How the State has utilized, or is coordinating efforts to utilize, the option to expand Medicaid to provide services to youth ages 18 to 20 years old who have aged out of foster care. Subtitle C, section 121 of P.L. 106-169 permits States to expand Medicaid eligibility for youth transitioning from foster care. 

Indiana’s Statewide Independent Living Steering Committee has prioritized, since its inception, expanding Medicaid access to include the 18-21 year-old youth who have been a part of the state’s foster care system. Indiana is utilizing the recently released “Kaiser Commission Report on Medicaid and the Uninsured”. It underscores how critical the seamless continuation of health care coverage is to youth who are being discharged from foster care. The strategies being presented in this report provide some excellent models for Indiana to utilize as we continue to aggressively pursue the expansion of Medicaid coverage for those Indiana youth who are aging out of the system. It is our intent to work closely with the Office of Medicaid Policy and Planning to make this important Transitional Living Program goal a reality. 

In a recent report, Kaiser Commission on Medicaid and the Uninsured (January 2003), presented strategies to prevent the loss of health coverage at a critical transition, children being discharged from foster care. This report may give Indiana another avenue to pursue in achieving its goal of being able to provide medical coverage for those youth aging out of the foster care system. 

 “States can also expand Medicaid to former foster care youth through a broader option that extends eligibility to a larger group of 19- and 20-year-olds. This option is a fairly recent and highly technical change to federal regulations. Prior to May 2001, states had little flexibility to expand Medicaid eligibility to 19- and 20-year-old youth. Although states could elect to cover older youth aged 19 and 20, a state could not set income eligibility limits for these youth higher than 133 1/3 percent of the most generous welfare payment the state paid prior to enactment of the welfare law. The resulting limits were very low. Regulations issued in May 2001, however, provide states a way to bypass this very low income limit for 19- and 20-year old youth. States are given flexibility under the regulations in how they count income for youth, which effectively permits states to raise the income eligibility level to any level they elect.”  – Center on Budget and Policy Priorities

The objective criteria the State uses for determining eligibility for benefits and services under the programs, including the process for developing the criteria. 

With input from the Independent living Steering Committee eligibility criteria was developed for Independent Living Services and for Room and Board. Eligibility requirements are fully described in the Service Standards. Criteria used in determining eligibility for benefits and services will be determined by the following: 

· Federal legislation

· Age limits of the target populations (for services, room and board)

· Case planning and assessment

· Eligibility Criteria identified in the Service Standards

· Referrals by family case managers into the program

· Collecting statistical data from the state information system, ICWIS (Indiana Child Welfare Information System), on gender, ages and birth dates, and continued start/stop dates of participation as foster children. 

Acceptance of federal funding for designates’ programs for families and children in Indiana will signify compliance with Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000 (d), and any other applicable federal or State laws, regulations, and executive orders prohibiting discrimination in the provision of services based on race, color, religion, national origin, age, sex, disability or status as a veteran. 

How the State ensures fair and equitable treatment of benefit recipients. 

The State, through the local offices, the regions and the service providers, will use assessments of the needs of youth to ensure appropriate services are made available. The local offices will make appropriate referrals to the IL program. Case plans will reflect self-sufficiency and independence as identified goals. 

How the comments received from the public (both written and oral), influenced the contents of the Plan. 

Public comment was gathered through sending copies of plans to various interested parties such as the review team that was working on the state review, other stakeholders, and the Independent Living Steering Committee. 

XVI.  Current Executive Initiatives:

Although it is not a product of the Bureau of Family Protection/Preservation, the “Indiana Parenting Time Guidelines” is a good example of how Indiana has incorporated the 

philosophy of responsible parenthood into area when a child can not live with both parents. 

Members of the Domestic Relations Committee of the Judicial Conference of Indiana developed 

what is called “Indiana Parent Time Guidelines”. The Preamble of the guidelines explains the 

purpose of the guidelines as follows:

“The Indiana Parenting Time Guidelines are based on the premise that it is usually in a child’ s best interest to have frequent, meaningful and continuing contact with each parent. It is assumed that both parents nurture their child in important ways, significant to the development and well being of the child. The Guidelines also acknowledge that scheduling parenting time is more difficult when separate households are involved and requires persistent effort and communication between parents to promote the best interest of the children involved. The purpose of these guidelines is to provide a model that may be adjusted depending upon the unique needs and circumstances of each family. These guidelines are based upon the developmental stages of children. The members of the Domestic Relations Committee of the Judicial Conference of Indiana developed the guidelines after reviewing the current and relevant literature concerning visitation, the visitation guidelines of other geographic areas, and the input of child development experts and family law practitioners. Committee members also relied upon data from surveys of judges, attorneys, and mental health professionals who work with children, reviews of court files, and a public hearing. 

“A child whose parents live apart has special needs related to the parent–child relationship. A child’ s needs and ability to cope with the parent’s situation change as the child matures. Parents should consider these needs as they negotiate parenting time. They should be flexible and create a parenting time agreement, which addresses the unique needs of the child and their circumstances. The Indiana parenting Time Guidelines are designed to assist parents and courts in the development of plans and represent the minimum time a parent should have to maintain frequent, meaningful, and continuing contact with a child.”

The Indiana Parenting Time Guidelines website is

www.state.in.us/judiciary/rules/parenting/index.html
APPENDIX A

Course List

Event Name
Course Description

ACHIEVING PERMANENCY THROUGH 
This workshop builds the knowledge and skills of 

INTERAGENCY COLLABORATION
workers in collaborative efforts, facilitating 

permanency for children, and provides information 

about system transformation, as well as the 

ingredients and stages of successful collaboration.

COMPETENCIES:  210-4, 8, 9, 11-14, 219-10

ADOPTION ISSUES IN PERMANENCY 
Cultural continuity in permanency planning 

PLANNING
involves the identification and preservation of the 

child’s cultural identity, as well as strategies to 

identify, engage, and assess prospective adoptive 

families within their cultural context.  This session 

addresses all of these issues.

COMPETENCIES:  210-1, 212-6, 213-6, 218-4, 220-

ADOPTION PLACEMENT STRATEGIES
This session will present trainees with placement 

strategies to maximize success and minimize trauma to

 the child, foster family, and adoptive family.  Trainees

 will learn pre-placement visitation rationale and 

methodology as well as information that should be 

shared with families making an adoptive commitment 

to a child.

ADULT PSYCHOPATHOLOGY-1day
This workshop will provide the participants with a 

detailed overview of the major psychiatric 

disturbances frequently affecting adults according to 

the DSM-IV.  Discussions will include etiology, 

diagnostic criteria, prevalence, familial patterns, and 

treatment implications.  Risk factors and concurrent 

disorders will be examined.

ADVANCED LEGAL-1day
The focus of this workshop is on legal issues 
  Prerequisite: Core 100-104
inherent in post-dispositional proceedings, 

termination of parental rights, actions and adoptions. 

 Knowledge gained from Core 100-104 is integral to 

understanding material presented in this session.  

COMPETENCIES:  100: 1-4

CHILD NEGLECT: ITS LOOK, IMPACT AND 
Child Neglect: It's look, impact and Assessment: 

ASSESSMENT-1day
This advanced workshop on neglect is specifically 

designed for workers who have completed Core and 

are seeking new and detailed information on the issue

 of Neglect. Neglect is often one of the hardest types 

of child maltreatment to assess and the one we feel the

 least able to impact. This two-day workshop is 

beneficial for case aides, caseworkers and supervisors

 who deal with neglect cases. NOTE:  This 

curriculum is designed to be taken by workers after 

they have completed core training and builds upon 

competencies gathered in earlier cores. 

Competencies: 100-1, 204-1, 204-2, 204-5, 204-6, 

204-8

CHILD WELFARE SCREENING: THE FIRST 
Screening in child welfare involves the application of

CRITICAL DECISION-2days                                           complex knowledge and skill sets to determine in 

which cases and with what urgency, agencies will 

intervene in the lives of families. Screeners are on the 

front lines, and make the first of many critical, often 

life altering decisions about children. However, these

 decisions are often clouded by misinformation, 

unclear reporter motives, and worker bias. The role of 

screener requires familiarity with legal, policy and 

best practice standards such as the definitions of 

abuse and neglect, understanding of risk assessment 

principles and exceptional telephone interviewing 

skills. This two day workshop for screeners and 

supervisors provides critical information to assist in 

the execution of this critical child welfare function.

CHILD WELFARE SCREENING: THE FIRST 
Screening in child welfare involves the application of

CRITICAL DECISION (MAN. OVERVIEW)-1day        complex knowledge and skill sets to determine in 
  
which cases and with what urgency, agencies will 

intervene in the lives of families. Screeners are on the 

front lines, and make the first of many critical, often 

life altering decisions about children. However, these
                                                                    decisions are often clouded by misinformation, 

unclear reporter motives, and worker bias. The role of 

screener requires familiarity with legal, policy and 

best practice standards such as the definitions of 

abuse and neglect, understanding of risk assessment 

principles and exceptional telephone interviewing 

skills. This one day workshop for child welfare 

managers and directors provides grounding in the 

skills and knowledge required for this important 

task, and provides an overview of the two-day 

workshop for screeners and supervisors.

CHILDHOOD PSYCHOPATHOLOGY-1day
Participants of this training will learn about eight 

prevalent areas of childhood emotional and 

behavioral conditions that may develop into 

psychopathology if left undiagnosed or untreated.  

The goal of this workshop will be to enhance 

participants’ awareness and knowledge of 

conditions, which effect children.  These conditions 

significantly affect social functioning, cognitive and 

academic functioning, familial and interpersonal 

relationships.  Discussion will include a common 

sense description and definition of these disorders, a 

review of their etiology, diagnostic criteria, 

prevalence in general population, and familial impact 

and influences.  Common and recent treatment 

interventions will be discussed, video presentation 

of conditions discussed, as well as review of case 

planning and best practice to effectively address the 

needs of children and families will be critical 

elements of this 2- day training.

COACHING FOR EXCELLENCE IN CHILD 
This two day workshop, designed specifically for 

WELFARE PRACTICE-2days
line supervisors, teaches the fundamental knowledge 

and skills required for the development and use of 

coaching for excellent child welfare practice. In this 

workshop we will learn to describe the 

characteristics of an effective coach and the benefits of

 coaching for the total work environment. We will 

examine how to employ a continuous 

appraisal/coaching process to encourage performance 

improvement and application of performance 

standards, demonstrate methods to monitor and 

evaluate the application of practice standards for 

optimal risk assessment and case planning. We will 

also explore ways to successfully manage 

supervisory conferences and unit meetings to provide

 supportive supervision and integrate performance 

standards into ongoing process. 


Competencies: 501-6, 501-8, 501-10, 502-1, 502-2, 

502-4, 502-6, 502-7, 503-2, 503-3, 503-4, 503-6, 

504-5, 521-3, 531-1, 532-2, 533-1, 533-2, 533-8.

COACHING FOR OPTIMAL JOB 
This is the first workshop in a series of three. This 

PERFORMANCE-A SUPERVISOR'S ROLE-3days
session explores ways for supervisors to 

communicate openly and honestly with staff in an 

effort to build strong personal work relationships. It 

examines ways to establish performance 

goals/expectations and to establish criteria for 

measuring achievement of these goals. It also 

examines effective coaching techniques, giving and 

receiving constructive feedback, and motivating and 

rewarding for positive results. Participants will leave

 with techniques that could be immediately 

implemented. 
CONFLICT MANAGEMENT-1day
We often choose to stay in conflict or avoid 

addressing it because it’s easier, we can avoid 

intense feelings, we can avoid responsibility or it 

will “eventually go away.”  Perhaps we just feel we 

don’t have useful strategies to manage conflict, so we

 continue doing what we know, whether it works 

well or not.  In this workshop, you will practice 

useful, practical steps toward resolving conflict in a 

mutually beneficial way.  You will learn ways to use 

language that de-escalates tension and promotes more

 open communication (and can better generate 

workable solutions.)  You will learn the Talking 

Stick exercise from Native American tradition that 

works well with children and adults.  If you use just 

one approach from this workshop consistently, you 

will improve the way you manage conflicts with 

others, as well as inner conflicts.


Core 100: LEGAL-2days
This workshop addresses the legal base for child 

welfare practice. Legal definitions of abuse, neglect, 

and dependency, the Neglect/Abuse Reporting 

Statute, and an overview of the juvenile court process

 will be discussed; as well as the permanent 

commitment process, good testimony, and the 

caseworker's role and responsibility in the 

courtroom.

COMPETENCIES 100: 1-4


CORE 101:  FAMILY-CENTERED CHILD 
Whatever their area of service delivery may be, all 

PROTECTIVE SERVICES-3days
family case managers need an understanding of the 

basics of child protective services.  This workshop 

defines and describes the protective services process 

in a family-centered model; explores social work and 

child welfare values; teaches the identification and 

assessment of abuse and neglect; teaches the 

philosophy of a risk/safety assessment and thorough 

family assessment; reviews issues of cultural 

competence; and defines the role and responsibility 

of the child welfare agency and caseworker to provide

 family-centered, culturally competent child welfare 

practice.

COMPETENCIES 101: 1-13

CORE 102:  CASE PLANNING AND FAMILY-
To assure timely, high quality, culturally relevant 

CENTERED CASEWORK-4 days
service to families, caseworkers must learn to see case 

planning as a joint effort with the family.  In this 

workshop, participants will learn to engage and 

involve families in the service planning and delivery 

process, rather than relying solely on their prescribed

 authority.  They will come to see casework as the 

intervention method that best promotes family 

preservation.  They will learn the proper techniques 

for establishing a casework relationship; how to 

complete an individualized family assessment and the

 case plan, including developing appropriate goals, 

objectives, and activities; the dynamics of 

“resistance,” and interviewing strategies.


COMPETENCIES:102-1 – 15

CORE 103:  EFFECTS OF ABUSE/NEGLECT ON 
Effective child welfare work requires a solid grasp of 

CHILD DEVELOPMENT-3 days
child development.  This workshop examines the 

developmental consequences of child abuse and 

neglect from birth through adolescence, establishes a 

framework for the early recognition of developmental 

problems, and stresses the importance of including 

developmental and remedial services in child welfare 

case plans.   Strategies will be discussed that promote

 the healthy development of children who have been 

abused and neglected.

COMPETENCIES 103: 1-5

CORE 104:  SEPARATION, CHILD PLACEMENT 
This workshop addresses the knowledge and skills 

& REUNIFICATION-3 days
required for child welfare workers to provide services

 related to child placement.  It will focus on the 

proper use of a risk and safety assessment, the 

traumatic effects of separation on children and their 

families; placement prevention; choosing the right 

placement; the proper way to place children to 

prevent trauma; involving families in the placement 

process working with foster caregivers as part of the 

service team; strategies to promote timely 

reunification; and the importance of permanence for 

all children.

COMPETENCIES 104: 1-15

CORE 501: MANAGING WITHIN A CHILD AND 
This workshop is the first in a series of four which 

FAMILY SERVICE SYSTEM-3 Days 
addresses the fundamental concepts and skills needed
 
 to function effectively as a supervisor.  This first 

session establishes an organizational framework for 

management of a child an adult serving agency.  It 

teaches strategies to assure that agencies are 

structured and organized to promote effective, 

purpose-focused and values-driven family-centered 

practice.  It also helps participants identify 

organizational barriers to effective practice and trains 

strategies to be used by managers at all levels in the 

organization to overcome them.  It is designed to meet

 the needs of supervisors in both children and adult 

services.

CORE 502: MANAGING THE WORKPLACE 
This workshop is the second in a series of four.  This 

THROUGH OTHER PEOPLE-3 Days
session focuses on the people who make up the 

organization.  Content areas include identifying and 

understanding supervisory roles and styles; uses and

 abuses of power, factors which contribute to 

individual employee motivation and job performance;

proactive strategies for motivating and reinforcing 

staff to perform assigned tasks; and conflict 

resolution.  This workshop is designed to meet the 

needs of supervisors in both children and adult 

services.

COMPETENCIES: 502: 1-8

CORE 503: TRANSFER OF LEARNING:
This is the third in a series of four.  This session 

DEVELOPING STAFF-3 Days
explores the diverse learning styles, needs and 
  
resulting behaviors of child and family serving 

professionals in a learning environment.  It examines 

ways for supervisors to assess critical learning needs 

of staff and match theses needs with appropriate 

training curricula to improve the overall 

competencies of the work force.  It also helps 

participants identify factors before, during and after 

the training that affect transfer of what is learned to 

the job and use this information to develop 

individualized learning plans for staff.

COMPETENCIES: 503: 1-7

CORE 504: SUPERVISING AND MANAGING 
This is the last of the four Supervisor Core 

WORK GROUP PERFORMANCE-3 Days
Workshops.  This session identifies barriers to 

productivity at the unit level in an agency and 

explores a variety of interventions that assure 

productive contributions from every work unit 

within the organization.  Strategies are identified to 

build work groups into self-developing teams that 

focus on achieving a shared purpose.

COMPETENCIES: 504: 1-6

COURTROOM EVIDENCE AND TESTIMONY
Designed for county attorneys, judges, all workers, 

this workshop will cover juvenile code and work in 

child welfare practice as it relates to juvenile code.  

This session will also give workers instruction and 

practice on how to testify in the courtroom, and how 

to structure court orders.

COMPETENCIES:  205-1-2

CULTURE AND DIVERSITY-4 Days
This four-day workshop in culture is designed to 

provide a basis of a culturally competent journey 

beginning with self-awareness, moving to the 

application of cultural competence tools in practice.  

Day 1, trainees will develop awareness of key 

components of culture and diversity, and assess 

errors of stereotyping and ethnocentrism.  Day 2, 

trainees will apply cultural knowledge to child 

welfare practice and dialogue the impact the ISMs of 

interpersonal relations.  Day 3, trainees will dialogue

 the impact of the ISMs on interpersonal relations.  

Day 4, trainees will refine child welfare skills by the 

direct application of cultural practice competence 

tools to true-life case studies.  

COMPETENCIES: 307: 1-3

DEPRESSION-1 Day
This workshop examines the following information: 

risk factors for depression; symptoms of post-natal, 

childhood, and adolescent depression; treatment 

options for depression, and the risk of suicide among 

depressed clients. Upon completion of this 

workshop, participants will have a deeper 

knowledge base of this condition, how it impacts 

families of the depressed person, and will be able to 

make appropriate referrals for those clients suffering 

from depression. Competency: 803-2

DESIGNING WORKSHOPS AND INSTRUCTION 
This workshop offers a detailed practice of curriculum

TRAINING OF TRAINERS-9 Days
 design. The delivery of content to diverse learners is 

directly dependent on a well-thought out plan of 

intention. With a carefully laid out plan, a variety of 

responses and interactions can be anticipated and 

planned for…even in sections where flexibility and 

extemporaneous interaction are called for. If you 

preparing to train from another’s curriculum, you may

 still want to participate so you can adapt the 

delivery (not the content) of a standardized 

curriculum to match your delivery style, and develop 

a plan for that. By the end of the workshop, you will 

know basic frameworks of curriculum design and 

have at least one section fully developed. 

Participants will share their work contribute to 

others’ designs in a supportive environment.

DYNAMICS OF FAMILIES AFFECTED BY HIV 
This workshop discusses HIV and current treatment 

Prerequisite: Core 101-1 Day
issues, dispels myths about HIV, addresses 

functional issues, identifies resources available to 

persons with HIV, transmission information, 

disclosure to a child about their own HIV diagnosis, 

and care issues.  Participants will be able to identify 

the difference between exposure to HIV and 

contracting HIV.  Management of HIV-related 

behavioral risks (sexual abuse, drug use, etc.) and 

confidentiality will also be addressed.  Special 

emphasis will be on the HIV positive parent and their

 parenting abilities, and the change in family 

dynamics when a family member is exposed to HIV.   

EXPLORING DEPTHS OF HUMAN 
How we filter the world’s messages are culturally 

COMMUNICATION-2 Days
influenced. Discovering and using the filters of 

“others” can help us communicate more effectively by

 enhancing our “menu” of choices. This training 

focuses on how our filters can effect our abilities to 

communicate. We examine deficit filters, resistance, 

classis and levels of language, how respect is known,

 cultural non-verbal language, 6 forms of bias, how to 

deal with managing cultural incidents (managing 

reactions to ethnic jokes and other disrespectful 

cultural communication), and more. Practical 

applications will be emphasized.


FAMILY ASSESSMENT-SKILL BUILDING-4 Days
process that involves more than filling out forms.  It 

demands the ability to gather and process information

 from a variety of sources on multiple levels. That 

information is then used to make professional 

decisions that must be understood by the family, 

supported in the Court, and agreed with by other 

professionals and the community.  Workers will gain 

information and hands on work strengthening and 

building skills in information-gathering processing 

and decision-making for the assessment of risk and for

 documenting the thinking process on family risk and

 assessment and case plans.  Participants will practice

 and receive feedback using one of their own cases 

and will make the connection between assessment 

and planning using a risk driven format.

COMPETENCIES:  204- 1, 2, 5, 6, 7, 8 and 207- 2-5

GENERAL INTERVIEWING FOR FAMILY CASE 
This workshop is an introduction to the 

MANAGERS-1 Day
caseworker/client interview.  We will discuss both 

adult and child interviews in the context of 

assessment, on-going relationships, and  new 

referrals for ongoing cases.  WHO WILL BENEFIT: 

The training is intended for workers who need basic 

(not advanced) skills in interviewing.

COMPETENCIES: 101-3, 102-1, 102-5, 102-6, 102-

7. 102-8, 102-12

INFLUENTIAL LANGUAGE IN CASE 
This two-day workshop builds on the interviewing 

PLANNING-2 Days
language skills taught in Core 102.  Participants will

 build their skills in the use of influential language to

 de-escalate problems and motivate clients. This 

workshop includes several language patterns that 

can successfully be used to motivate people toward 

specific case outcomes. 

Staff will learn to identify the positive motivations 

behind “resistance” and to utilize those motivations 

to encourage others to collaborate in joint outcomes.

In addition, there are specific models of dealing with 

change and transition and how to talk to people in 

ways that they naturally move through transitions. 

The training includes several practice assignments.  

Pre-requisite for this course is Core 102

Competencies: 102-5, 102-6, 102-7, 102-9, 102-11, 

and 102-12

INVESTIGATIVE INTERVIEWING-2 Days
PREREQUISITE: OVERVIEW OF SEXUAL 

ABUSE FOR FCM’S: Investigating child sexual 

abuse cases is complex and difficult.  This workshop 

is designed for the worker who handles sexual abuse 

cases at intake or on-going and provides information 

about the essential elements of an investigation, risk 

assessment, the most reliable and up-to-date 

interviewing techniques with victims, non-offending 

parents, perpetrators, and siblings.  Investigative 

planning to protect the victim and gain corroboration

 and multidisciplinary cooperation will be discussed.

JUVENILE SEX OFFENDERS Prerequisite: 
Caseworkers are seeing an increase in the number of 

Overview of Child Sexual Abuse
children and teens who perpetrate sex crimes against 

other youth.  This workshop will help caseworkers 

assess sexual behavior and risk; identify and work 

with parents and out-of-home caregivers; understand 

the dynamics and issues involved in working with 

this population and their victims; recognize and 

obtain specific assessments; and develop case plans.


COMPETENCIES: 233 :1-7
MANAGING CHANGE FOR OPTIMAL 
This is the third workshop in a three-part series. This 

PERFORMANCE
session explains the phenomena of change and its 

impact on human behavior. It allows participants an 

opportunity to assess their own attitude about 

change and how they respond to it.  It further 

explores effective techniques in managing and 

leading change. Participants will have an 

opportunity to demonstrate the techniques, from the 

other workshops, in a practice exercise:  establishing 

goals and measurements, effective coaching, giving 

and receiving effective feedback, motivating 

employees and leading the change process.  

Participants will leave with techniques that can be 

immediately implemented.

METHAMPHETAMINE (METH) LAB 
This one-day workshop is designed to increase 

AWARENESS-1 Day
workers awareness of the dangers of meth labs.  

Participants will learn what ingredients are used in 

the manufacturing of meth and the dangers associated 

with meth labs.  Participants will receive information 

about worker and child safety issues in meth homes. 


Competencies: 309-2, 313-3

MOTIVATING FOR OPTIMAL PERFORMANCE:  
This is the second workshop in a three-part series. 

A SUPERVISOR’S ROLE
This session expands on concepts identified in the 

first workshop on motivation. It embraces the concept

 of rewarding for achieved results (performance), not 

necessarily tenure with the organization. It explores 

methods of identifying motivators and de-motivators 

for different types of employee work ethics, focusing 

on changing the work environment itself.  It clearly 

defines the differences between internal and external 

motivation and how to make the best utilization of 

both. Lastly, it emphasizes that there are non-material

 and non-monetary rewards, such as, involvement, 

achievement and meaningful work that are highly 

valued motivators for employees. Participants will 

leave with techniques that can be immediately 

implemented.

COMPETENCIES: 533-2,4,7,8
OPENNESS IN ADOPTION
This workshop explores the continuum of openness 

and the various styles of adoption that can occur 

along that continuum.  Trainees learn the advantages 

and liabilities of openness and strategies to maximize 

advantages while minimizing liabilities.  

Participants also learn techniques to open adoptions 

that were legalized as closed, and techniques to cope 

with conflict within open adoptive relationships.

COMPETENCIES:  211-3, 215-5, 223-1, 2, 3, 5

OPPOSITIONAL DEFIANT DISORDER AND 
The terms Oppositional Defiant Disorder and 

CONDUCT DISORDER-1 Day
Conduct Disorder include a range behavioral 

problems associated with distortions of beliefs 

children and adolescents have about themselves and 

the world around them. This workshop will explore 

the meaning of oppositional and antisocial conduct 

which impair the development of positive bonds with

 parents, teachers and community, explore what is 

needed for right vs. wrong moral development, and 

offers those who work with children and families 

helpful strategies for intervention, accountability, 

and growth toward positive relatedness

COMPETENCIES: 232-11, 308-1, 308-3

ORIENTATION-4 Days
This four day session provides new workers with an 

overview of the agency and their role as family case 

managers. This includes a description of the agency, 

its administration, and its purpose and goals. Trainees

will learn how to utilize the Child Welfare Services

Manual. Topics covered will include reunification,

definitions of abuse and neglect, intake and

completion of a 310, screening reports, and the CPS

investigation. Trainees will complete safety, risk, and 

needs assessments. The curriculum will focus on

making placement decisions, case planning, visitation,

the hearings process, and working with biological,

foster, and adoptive families. The Adoption and

Safe Families Act, the Multi-Ethnic Placement Act,

the Chafee Foster Care Independence Program, the

Adoption Assistance Program and the Interstate

Compact on the Placement of Children will be

covered.  


Competencies: 100-104

OVERVIEW OF SEXUAL ABUSE FOR FCMs-2 Days
This workshop will provide an overview of the 

family case manager’s role in sexual abuse cases.  It 

will expose common myths regarding sexual abuse 

and describe the dynamics and characteristics of all 

family members involved in child sexual abuse.  

Workers will learn the components of child sexual 

abuse investigations, risk assessment, and their role 

in managing sexual abuse cases.  Workers will 

become aware of their emotional responses to sexual 

abuse, and will learn methods for managing those 

responses while working with sexual abuse cases.

COMPETENCIES: 203: 1-4

PLANNING FOR INDEPENDENCE
Planning for Independence presents an overview for 

Case Managers and Supervisors of the Casey Life 

Skills Tools and shows participants how to use 

those tools in assessing a young person, developing 

a learning plan with the young person, and 

integrating the learning plan into their ICWIS Case 

Plan.

Participants will learn to use the Ansell-Casey Life 

Skills Assessment tool in collaborative ways with 

youth to assess current strengths and needs in key 

learning areas. They will also work with both on-

line and paper resources to develop an 

individualized independent living activities program

 to be integrated into the case planning process.  

Finally they will review examples of the "Learning 

Plan being integrated into ICWIS plans. 

PREPARING AND USING EDUCATIONAL 
This workshop offers opportunity to practice design 

MEDIA TRAINING OF TRAINERS-3 Days
and production of handouts, flipcharts, overheads, 3-

dimensional work, Power Point, the use music to 

accelerate learning (not just entertain during breaks) 

and even “human” media.  You will learn how to 

make appropriate choices in media that best suit the 

training objectives. You will also build confidence 

in “artistic” skills that can be intimidating, and also 

practice an approach that will be recognized visually 

as Indiana training (developing a organizational 

“look”). At the end of the workshop you will 

develop media for one simple section of an actual 

training (standardized or original). All exercises will 

be done in an atmosphere of fun and support.

PRESENTING AND FACILITATING TRAINING 
Using the curriculum design and educational media 

(METHODS) TRAINING OF TRAINERS-3 Days
workshops, and your own trainer experience as a 

foundation, you will practice delivering the plan you

 have studied or developed. You will learn how to 

build and maintain rapport, manage challenging 

dynamics and infuse theories of diversity to further 

motivate transfer of learning. You will experience the 

advantages and disadvantages to various 

presentation methods, as well as practicing timing 

and sequencing. You may be encouraged to revise 

your curriculum or media based on application. 

Learning and practicing will occur in a richly 

supportive environment
PRIME: For Experienced Family Case Managers-5 Days
Designed for the experienced worker, this workshop 

revisits the basic concepts in best practice 

applications in child protection in depth.  Using 

adult learning theory this workshop is in a forum 

format and encourages the more experienced worker 

via sharing and participation, placing value on field 

experience and accumulated knowledge of the worker.

 Experienced workers are the day-to-day teachers of 

less experienced workers.  This session ensures that 

experienced workers have the latest information to 

pass on to their co-workers.

COMPETENCIES: 101-8, 12, 3;  102-9;  103-2; 

104-12, 15; 207-1, -8
PSYCHOPHARMACOLOGY-1 Days
The goal of this training is to allow understanding 

about which medications are being used to treat 

children with behavioral problems. It will also help 

family case managers to identify common side effects 

that family case managers can help families to watch 

for. The training will also help family case managers 

to understand how medications might be used along 

with other therapies for both children and adults 

with psychiatric problems.
QUALITY CUSTOMER SERVICE THROUGH DFC 
This 3-day workshop is designed to develop an 

TEAMWORK-3 Days
agency-wide team approach to providing quality 

service to the people who DFC serves and each other.

 This unique training experience promises to be 

interactive, interesting and thought-provoking.  It is 

built on the idea that good customer service is 

dependent upon both a whole-agency team effort at 

each point of service and the personal responsibility 

of each employee to individually give good service.

WHO WILL BENEFIT: Managers, Administrators, 

Supervisors, Case Managers, Clerical and Support 

Staff, Maintenance and Security in Child Welfare, 

Public Assistance and other staff who have direct or 

indirect contact with the people that DFC serves.

REFOCUS: Renewal; Experiential Forum offering 
This five day workshop is designed as the next step 

Casework, Understanding and Strategies-5 Days
for experienced workers who have already completed 

PRIME.  Anyone who has attended PRIME is sure to

 want to attend this workshop.  PRIME is a 

mandatory prerequisite for attendance at this 

SHAKEN BABY SYNDROME-1 Day                             Description Not Available
STRESS MANAGEMENT-1 Day
Learn how to take back control over the #!!@*^##! 

in your life. We will practice recognizing "good" 

stress and "bad" stress, relaxation techniques that 

work, interrupting stressful patterns and using humor

 to turn the stress inside out. These skills will work 

in your professional life, as well as personal life. Plan

 to bring your stress in and leave it behind.



STRUCTURING SEXUAL ABUSE 
This workshop addresses methods to promote the 

INVESTIGATIONS-1 Day
successful structuring of sexual abuse investigations.

  Participants will learn how to jointly plan and 

conduct an investigation with Law Enforcement,  

proper investigation practices and procedures  and  

the appropriate use of authority in sexual abuse 

investigations.

WHO WILL BENEFIT: Family Case Managers, 

Supervisors and Law Enforcement Officers

COMPETENCIES:  203-5 – 7

SUBSTANCE ABUSE: UNDERSTANDING 
This workshop is about commonly used street drugs, 

STREET DRUGS-1 Day
the people who use them and ways to respond to 

users when they’re high.  Drugs covered are crack, 

cocaine, narcotics, stimulants, solvents, barbiturates, 

and legal substances.  You will learn about the effects

 of street drugs on users, lifestyles of users, indicators

 of drug use, methods of responding, inclusive of 

cultural considerations.


Competency: 309-1, 2, 3

SUCCESSFUL CASE CONFERENCING-2 Days
Using case conferencing to facilitate family group 

decision-making is a successful tool for child welfare 

agencies.  Families are engaged and empowered to 

make decisions and develop a plan along with their 

formal and informal support systems that protects and 

nurtures their children from enduring further abuse 

and neglect.  A review and practice of mediation 

skills will assist participants in becoming 

comfortable with this process to assist families in 

writing their case plans, assessing their progress and 

assisting in permanent planning for their children.

COMPETENCIES:   102: 1-5, 13, 301:1-7, 302:1

INTERVIEWING YOUNG CHILDREN-1 Day
(OVERVIEW OF SEX ABUSE AND 

INVESTIGATIVE INTERVIEWING IS A 

PREREQUISITE) The process of interviewing young

 children with pending allegations of sexual abuse or 

other criminal offenses has not simplified over the 

years.  In fact, even experienced interviewers struggle 

with the question of suggestibility in young 

children and the issues of competency and 

credibility.  This training will address the 

"strangeness" of the interview setting, rapport 

building strategies to employ with young children, 

and the scaffolding process of information gathering.  

We will also discuss the "rules" of an interview that 

interviewers may use to minimize social influences 

that young children experience.  Finally, we will 

summarize the global concepts of competency and 

credibility in the legal system in relation to cases of 

child sexual abuse.  All of the concepts will be 

discussed with the unique developmental issues of 

young children in mind. 

The Confusing and Frustrating Borderline 
Ever been frustrated by an inconsistent client that 

Personality on your Caseload-1 Day
rages at you during one visit and begs you for help 

the next visit?  Ever wondered about the client that 

is totally frustrating and yet so likeable?  You may 

be dealing with a person with Borderline Personality

 Disorder.  This course content will identify 

behaviors of this disorder and will distinguish those 

behaviors from normal behaviors.  Workers will 

recognize primary indicators and symptoms, will 

have realistic expectations for treatment including 

medication and will learn techniques to develop 

service plans using naturally based community 

resources.

The Missing Link:  Finding Corroboration in Cases 
One thing is clear in the great debate of child 

of Serious Child Maltreatment-1 Day
interviewing in child protection cases.  Regardless of

 whether you are an “assessment worker” or 

“investigator” your duties are the same.  You must 

assess the risk to the child in the context of the 

current allegation of abuse or neglect.  This means 

that you must gather information to assess safety and 

risk as well as information about whether the current 

allegation of abuse or neglect is founded.  The link 

that has traditionally been missing is corroboration.  

We decrease the protection vs. prosecution gap when

 we gather information that supports or refutes the 

allegations of maltreatment.  This training will 

concentrate on elements that provide corroboration, 

both during and outside of the child interview.


Prerequisites:

Caseworker must have taken CORE 102 and at least 

one of the following:  Investigative Interviewing in 

Child Sexual Abuse Cases, Basic Interviewing, or 

some other RTC accepted child interviewing course.

The Ups and Downs of the Bi-Polar Client on your 
Does it seem that all of your clients are diagnosed as 

Caseload-1 Day
Bi-Polar?  Are you confused that these persons seem 

to be drug abusers not mentally ill? This one day 

workshop will cover the definitions of manic and 

depression and the realities faced by persons with 

this disorder.  It will give you the DSM IV criteria of 

a Bi-Polar Diagnosis.  Medications, expectations for 

therapy and prognosis for this specialized 

population will be covered.  You will also receive 

tips for working with Bi-Polar Clients.


Competencies: 308.1, 308.2, 308.3, 308.4, 308.5
TIME MANAGEMENT                                                       No Descriptions Available 
TRANSFER OF LEARNING-1/2 day
This training module gives Supervisors practical 

methods to help new workers take the knowledge 

they receive in the classroom and apply it to their 

daily jobs. It offers a wide variety of methods to 

acclimate new staff to child welfare and provides 

information that is critical to working with abuse and

 neglect. Participants will learn how to use the Field 

Guides, and the TOOL manual that is a part of the 

CORE 503 training for supervisors.

WHO WILL BENEFIT:  Supervisors and Directors. 

WORKING SAFE, WORKING SMART-4 Days
This two-day workshop will provide Family Case 

Managers and Supervisors “state-of-the-art” 

information on risk management and safety concerns.  

This workshop will help workers recognize unsafe 

situations before entering the home and develop 

practical and useful methods of crisis intervention.  

Staff will see immediate gains and develop the 

capability to implement many of the workshop 

concepts immediately to their jobs.

COMPETENCY: 313-3

WORKING WITH ADOLESCENTS-2 Days
This energetic workshop is in interactive learning 

experience that challenges workers to have a shift in 

paradigm to focus on the strengths of adolescents and

 their families in order to find creative solutions for 

change. Participants are encouraged to remember their

 own teenage years while walking through the stages

 of adolescent development; and assessment of 

adolescent behavior will be viewed in terms of safety 

and risk. Emphasis will be placed on the importance 

of the family case manager's relationship with the 

youth in order to enhance the delivery of services. 

The trainer's unique view of working with homeless 

and runaway adolescents will be incorporated along 

with each participant's experience in child welfare.

WORKING WITH GRIEF-1 Day
In this intensive workshop, participants will gain a 

working knowledge of grief, explore personal 

reactions to grief, and look at ways that children and 

families cope during loss or crisis such as in 

placement.  Prerequisite: Core 104

These classes have been offered in the past but are not yet in the new training data base:

· Helping Parents Deal Positively with Children-2 days

· Understanding Psychological Evaluations-2 days

· Cultural Components of Communication-2 days

· Strategic Planning for Managers-1 day

· Family and Child Assessment-2 days

· Understanding Family Violence-1 day

· Healthy Sexual Behaviors of Children-1 day

· Effective Parenting-2 days

· Supervisory Issues in Sex Abuse-5 days

· Public Law 1194 Policy Training (TOT)-1day

· Public Law 1194 Policy Training for staff-1/2 day

· Genograms and Ecomaps-1 day

· Genograms-1/2 day

· Powerpoint-1 day

· Project Projection-1 day

· More Media-1 day

· Coaching and Mentoring for Supervisors-2 days

· ICWIS  New Worker Training-5 days

· ICWIS Task Training-1 day

· Mental Health Screening Tool (TOT)-1 day

· Mental Health Screening Tool-1 day

· Staying the Course-1 day

· Fundamentals of Behaviorally Specific Case Planning-1 day

· Advanced Understanding of Family Violence-1 day

· Adult Psychopathology-1 day

· Courtroom Evidence and Testimony-2 days

· Culture and Permanency Planning-2 days

· CORE Overview for Managers-4 days

· Birth Parent Counseling-1 day

· Pre-finalization of Adoption-1 day

· Post-finalization of Adoption-1 day

· Customer Service-3 days

· Resolving Conflict-1 day

· Managing Change-1 day

· Structuring the Sex Abuse Interview-1 day

· Safety, Risk and Needs Assessment-1 day

· Development of Critical Thinking-2 days

· Prioritizing the Demands of the Job-1 day

· Family Preparation for Supervisors-1/2 day
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