Agenda: Residential Providers and DCS Monthly Meeting

INDIANA

DEPARTMENT OF Residential Providers and DCS Monthly Meeting

CHILD 2.8.24
SERVICES

Date: 2.8.24; 2:00PM- 3:00PM EST (TEAMS)

Participants
Crystal Byrne DCS Assistant Deputy Director
Rebecca Roy DCS Integrated Care Manager
Meghan Rockwell-Ashton DCS Clinical Consultant
Ashlee Prewitt Residential Licensing Manager

% Relicensure Process Reminders (Ashlee Prewitt)
= All required steps must be completed prior to the expiration date of the license

4% Enhanced Rate Process (Crystal Byrne)

= Effective: March 4, 2024
= Residential Providers Enhanced Rate Request

% 2024 Residential Audit Updates

= QRTP Review
= Policy Review

% |CPR Extension Requests for Short-Term Residential Providers Programs (Crystal
Byrne)
= D&E, ESC, and D&E Stabilization Programs to utilize ICPR Extension Form
= |CPR Extension Request Form
® Including these as part of regular communication and Annual Audits
= |CPR Extension Requests must be submitted—not a request for a new ICPR



https://forms.office.com/g/W3yZHK7ung
https://forms.office.com/g/1DQMgQKTCs
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% DCS Clinical Consultant Role and Support for Residential Providers (Rebecca Roy &
Meghan Rockwell-Ashton)
= (Clinical Consultation pre-admission & post-admission
= Assistance & Support with discharge planning
= Rebecca.roy@dcs.in.gov

#+ DCS Response to High Acuity needs of Youth and Families (Crystal Byrne, Rebecca

Roy, & Meghan Rockwell-Ashton)

= DCS State Psychiatric Hospital Liaison

= DCS Acute Psychiatric Hospital Liaison

=  Funds given to 10 LCPAs for Recruitment of High Acuity Foster Parents
= Intensive Foster Care RFP

4+ New in 2024: Background Check Training for Residential Providers (Ashlee Prewitt)
= There will be 2 trainings offered in 2024 for Residentials to attend


mailto:Rebecca.roy@dcs.in.gov

