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‘ POLICY OLD POLIC

The Indiana Department of Child Services (DCS) will hold regional Spegi
Program (SNAP) Team Meetings on a monthly basis to:
1. Exchange of information regarding potential adoptive matches;
2. Review and approve home studies;
3. Inform SNAP team members of available children; a
4. Inform members of policy updates and changes.

of the child. This includes, but is not limited to, focusing o ucing the length of time a child
spends waiting to be adopted without sacrificin i adoptive match.

1. SNAP Specialist;

2. DCS Family Case Manager (F
but highly recommended);

3. FCM Supervisor from e represented in the region;

that holds a current
6. DCS Regional Mana

Code References
N/A
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PROCEDURE

The SNAP Specialist will:
1. Organize and coordinate all regional SNAP meetings;
2. Ensure that the individual that prepared the home study is available to present at the
SNAP meeting; and
3. Assist and consult with DCS FCMs and supervisory staff with coordinating any
recommended services for children before and after the adoptive placem

SNAP Team Members will:
1. Carefully review all home studies and any additional information p
recommendations;
2. Approve homes for adoption;
3. Review Child Social Summary’s for all special needs children in
placement; and
4. Review and make recommendations for adoptive pl

| PRACTICE GUIDANCE

N/A

FORMS AND TOOLS

Tool 10.B: Child Social Sum

RELATED INFORMATIO

Definition of a Speci
Special needs child

nust be two (2) years of age); or
ical’condition or physical challenge, as determined by a physician
edicine in Indiana or another state or territory; or a child with a
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http://www.in.gov/dcs/files/10.B_Tool_Child_Social_Summary.pdf�
http://www.in.gov/dcs/files/10.B_Tool_Child_Social_Summary.pdf�
http://www.in.gov/legislative/iac/iac_title?iact=465&iaca=2�



