SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region #16 Meeting

Date: 



January 6, 2016
Time:



12:00 Noon
Location of Meeting: 

Vincennes University, Ft. Branch, Indiana

Meeting Chair:

Regional Manager Melanie Flory
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon CDT
Roll Call:


Quorum – 6 of 12 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent
Melanie Flory




Sidney Hardgrave


Judge Brett Niemeier 
Shirley Starks








Judge Joseph Verkamp
Suzanne Draper








Judge Robert R. Aylsworth
Michael Summers







Aaron Simpson
Stephanie Hunt








Sarah Gough
Margaret Angel








Dirk Carnahan
Others in Attendance                      
Chissa Madison



Trina Russell



Lori Reinhart



Melanie Reising


Nicole Myers




Kenneth Malapote 



Diane Braun 
Tiffanie Bailey
Janie Beckham
Shayna Jones 
Gary Emmons
Sam Freeman
Jan Dotson
Liz Herrmann
Dr. Donna Culley
Natalie Kassenbrock
Keith Patterson
Gini Combs

Caryn Sprinkle
Welcome





 
Melanie Flory welcomed everyone to the meeting, and introductions were made.  
Approval of minutes from last meeting on October 22, 2015:



As read  ___X​​​​___

As corrected ____

Minutes of the October 22, 2015 RSC meeting had previously been e-mailed. Stephanie Hunt 
made motion to approve the Minutes.  Michael Summers seconded that motion.  Minutes of the October 22, 2015 meeting were approved by unanimous vote.
Program/Committee Reports
Biennial Plan – Melanie noted at October’s RSC meeting there was discussion regarding four goals the region would implement for the biennial plan over the next two years.  Breakout meetings were then held regarding each goal at which objectives to reach those goals were determined.  

Micci presented the Action Plan for Region 16, first thanking all agency participants who aided in the development of the plan.  Micci noted again that the State did pick up the four goals required to be in the action plan which were mandated by the federal government noted below:
1.  Preservation Services – The region will develop a resource guide of each county’s available prevention resources and disseminate that resource guide to community stakeholders.  Tasks have been set aside to accomplish that goal in the counties.
2. Maltreatment after Involvement – The action plan is to decrease the percentage of cases with repeat incident(s) of maltreatment while DCS is involved (within 12 months of the case being opened) by 25% with the goal date being June of 2018.  Steps to meet that goal are:  Identifying and tailoring services by educating FCM’s and service providers, and analyzing CANS reports; continually assessing a family’s underlying needs; and conducting effective and efficient Child and Family Team meetings.
3. Permanency for Children in care 24+ months -- The goal is to identify services that best match needs of families to address trauma and improve emotional and social well-being within 90 days of the case.  Steps to accomplish this goal are:  More education on service mapping and improving the transition of cases from assessment to permanency (the ongoing FCM).
4. Substance Use Disorder Treatment -- The goal to be accomplished by June, 2018, is that 75% of DCS adults with an open case due to substance abuse issues receive referral for a substance abuse disorder assessment within five business days of the DCS referral. This will be accomplished by increasing referrals for assessments, improving communication between DCS and its providers about the treatment phase, and completing assessments and providing treatment recommendations (service providers).
Region 16 added no additional goals to the original four goals.  The biennial plan goes into effect July 1, 2016.  

No questions or concerns about the goals or steps to achieve the goals were noted.  Melanie Reising made motion to accept the biennial plan as written.  Suzanne Draper seconded that motion.  The biennial plan was accepted as written by unanimous vote.  

Micci stated she had RFP’s at the end of 2015 for Support Groups for Resource Families and Resource Family Support Groups. Two proposals for both RFP’s were received from Promising Futures and Greater Milestones.  Both agencies are in the Greenfield, IN (Central Indiana) area.  Melanie asked Sam Freeman to explain what foster parent expectations are for the support groups.  Sam noted there is a support group that currently meets at a church in Vanderburgh County.  At this time the Region 16 foster care worker unit is managing this meeting every other month from 6 to 8 p.m. and offers a training course for foster parents.  Volunteers at the church currently provide child care for foster parents.  It is hoped that the future agency will offer a training course and combined child care as well.  This is necessary as most foster parents would not be able to attend without child care services. Another support group is also held in Knox County at the Willows and child care is provided at this facility as well. A small group is being started in Pike County and efforts are under way to start a group in Posey County as well.  Discussion noted it is felt more local providers should be sought. Keith Patterson made motion to reject the current proposals made for these support groups.  Stephanie Hunt seconded that motion.  Motion carried by unanimous vote.  
Community Partners Report – Natalie Kassenbrock – Natalie stated the reports have been posted to the IHBS website.  December’s monthly summary for Region 16 reflected that as of December 31st there were 165 families that had been serviced in the region.  Eighty new referrals were received in December:  8 from Gibson, 13 from Knox, 2 from Posey, 51 from Vanderburgh and 6 from Warrick.  For the period of July 1st through December 31st Community Partners received 514 total family referrals.  Community Partners tracks how families learn about their program, receive referrals from other agencies such as SWIRCA, St. Mary’s, Healthy Families, schools, and receive self-referrals as well.  The closing summary report for October through December, 2015, shows that 238 referrals were received with 150 family cases being closed with all 150 achieving at least one goal.  As of December 26th the budget was at 52.3% and should be at about 50%, so they are a little over budget.  The budget will be monitored so as not to run out of funds before the end of the fiscal year.  

Budget Report  -- Keith Patterson – Keith introduced Caryn Sprinkle, new fiscal analyst, who will be working in Regions 16 and 17.  Caryn’s duties will be the same as those of Betty Adams.  Keith noted the budget report looks a little different as it is changing.  The budget reports on expenditures for in-home care, out- of-home care and probation.  Non-budgetary items are listed at the bottom and are combined and compiled to arrive at the figures listed.  Probation services amount to approximately $3,000,000, and total expenditures for this fiscal year amount to about $10,600,000 currently.
Unfinished Business
There was no unfinished business to discuss.
New Business
There was no new business to discuss.
Public Testimony/Announcements
Donna Culley reported that a representative from Indianapolis will be coming to this community on February 25, 2016 from 8:00 a.m. to 12:30 p.m. to discuss grant funding opportunities through Systems of Care.  New training for staff will begin sometime in March or April on the TIP program (Transition in Independence Practices). Diane with Youth First distributed their spring calendar and noted their website is updated to include new information as available.  Jan noted that increased funding has become available for various grants for victims of violent crimes.  This is free for victims in Knox County.  A teen dating conference is in the planning stages with more information about that available later.
Melanie thanked everyone for attending today’s meeting and participating in the biennial plan, which will provide further opportunities to work together in the next two years.

Next Meeting Date, Location and Time:  As there was no further business, the meeting was adjourned.  RSC will meet on April 28, 2016 at 12:00 noon CDT at the VU campus in Ft. Branch, IN.  
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________

	            Regional Service Council      Region 16 Motion Chart

            Date:  January 6, 2016
            Chair:     Regional Manager Melanie Flory

	     Motion
	Discussion
	Action
	Person 

Responsible

	1. Motion to approve the Minutes from the October 22, 2015 meeting.
	None
	    Adopted – Approved by

      6 voting members.
	Motion by Stephanie Hunt to  

    Approve

Seconded Michael Summers
All voting members present approved.



	2. Motion to approve the new two-year Biennial Plan for Region 16 effective July 1, 2016.
	None
	    Adopted – Approved by

      6 voting members.
	Motion by Melanie Reising to  

    Approve

Seconded by Suzanne Draper
All voting members present approved.



	3.    Motion to reject proposals by Promising Futures and Greater Milestones made for the two resource family support group RAF’s.

	Agencies are located in Central Indiana, which is too far away. Seek more local providers.
	  Adopted – Approved by    

   6 voting members


	 Motion by Keith Patterson to approve 

    Seconded by Stephanie Hunt.

    All voting members present approved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Vote count must be recorded in the minutes.
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