
“Indiana children will live in safe, healthy and supportive families and communities.”



Family Preservation Model
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• Pre-Proposal Conference

January 8, 2020 

10:00 AM - 12:00 PM 

Indiana Government Center South (IGCS) Auditorium

COMMUNITY-BASED FAMILY 
PRESERVATION SERVICES
REQUEST FOR PROPOSALS (RFP)
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Agenda:

• General Information

• Purpose of Today

• Why Family Preservation?

• Indiana Out-of-Home Cases

• Timeline of Events

• RFI Responses

• Medicaid Language Updates

• The Per Diem Rate

• Family Preservation Service 
Standard

• Purpose of the RFP

• Key Dates

• Term of the Contract

• Transmittal Letter

• Provider Narrative

• Service Narrative

• Proposal Preparation

• Evaluation Criteria

• Minority and Women’s 
Business Enterprises

• Subcontractor Compliance

• Question/Inquiry Process

• IDOA Procurement 
Information

• Questions, Comments, 
Concerns
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• Sign-In Sheet for Attendees

• PowerPoint and Sign-In Sheet will be posted 
on DCS’s Current Requests For Proposal 
webpage:
– https://www.in.gov/dcs/3151.htm

• Questions
– Any verbal response is not considered binding; 

respondents are encouraged to submit any 
questions formally, in writing, if it affects the 
proposal that will be submitted to the state.

General Information:

https://www.in.gov/dcs/3151.htm
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• Provide historical context into this project, 
including Indiana’s performance related to 
keeping families together.

• Discuss the impacts of caregiver separation.

• Provide a timeline of events leading up to 
today.

• Provide an overview of benefits of a per 
diem approach.

• Provide an overview of what is required 
with these family preservation services.

• Provide an overview of the RFP and 
response requirements.

Purpose of Today
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• January 2018:  Gov.  Holcomb 
asked the Chi ld Welfare Pol icy  
and Pract ice Group (CWG) to 
complete a statewide 
assessment of  DCS.

• This  assessment highl ighted 
removal  rates in  excess of  the 
nat ional  average,  and 
considerably  higher than 
neighboring states.

Why family preservation?
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• CWG rep ort :  In d ian a ’s  ou t - o f - home 

cases  in c reased  8 9 .4 % b etween  

S eptemb er  2 0 0 5  an d  S eptemb er  

2 0 1 7.

• In d ian a ’s  rate  o f  remova l :  8  c h i ld ren  

p er  1 , 0 00 .  Nat ion a l  rate  o f  remova l :  

3 .6  p er  1 , 0 00 .

• Ever y  n e ig h b or in g  state  b u t  Kentu c ky  

d ec reased  ou t - o f - home cases  d u r in g  

th i s  1 2 - year  sp an ;  Kentu c ky ’s  

in c rease  was  on ly  1 7 .3 %.

Indiana out-of-home cases
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• In d ian a  h ad  more  c h i ld ren  in  ou t - o f -

h ome care  ( 2 0 , 3 94)  th an  ever y  

n e ig h b or in g  state ,  even  th ou gh  th ose  

states  a l l  h ave  g reater  p op u lat ion s  

( aga in ,  exc ept  Kentu c ky.  In d ian a ’s  

p op u lat ion  i s  6 .6 M ,  an d  Kentu c ky ’s  i s  

4 .5 M ,  b u t  th ey  h ad  8 , 0 63  c h i ld ren  in  

ou t - o f - home care) .  

O u t - o f - home cases  by  state :

• I L—1 4 ,2 55,  p op :  1 2 .7 5M

• O H —1 4 , 891,  p op :  1 1 .7 M

• M I —1 1 ,88 6,  p op :  1 0 M

More stats...
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• Dis ru pted  attac h m ent —Attac hment  

b eg in s  at  b i r th .  D i s ru pt ion  cau ses  

emot ion a l ,  soc ia l ,  p hys ica l  an d  

inte l lec tu a l  h arm.

• I n c reas ed  t rau m a.  Removin g  c h i ld ren  

in c reases  th e i r  ACE  score ,  wh ic h  

p red ic ts  n egat ive  ou tcomes  in  

ad u l th ood .

• In  ou r  q u est  to  p revent  h arm th at  

we  can see ,  we  o f ten  cau se  h arm 

th at  we  can ’ t …

How does out-of-home 
care impact children?
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• C h i l d re n  w h o  h av e  s u f fe re d  t ra u m a t i c  

s e p a ra t i o n s  f ro m  t h e i r  p a re n t s  c a n  d i s p l ay  

l o w  s e l f - e s te e m ,  d i s t r u st  o f  o t h e rs ,  m o o d  

d i s o rd e rs ,  s o c i o - m o ra l  i m m a t u r i t y a n d  

i n a d e q u a te  s o c i a l  s k i l l s . *

• Re g re s s i ve  b e h av i o r ,  s u c h  a s  b e d w e tt i n g ,  

i s  a  c o m m o n  re s p o n s e  t o  s e p a ra t i o n .  

C o g n i t i ve  a n d  l a n g u a ge  d e l ay s  a re  a l s o  

h i g h l y  c o r re l a te d  w i t h  e a r l y  t ra u m a t i c  

s e p a ra t i o n . *

Long-term effects

*http://www.practicenotes.org/vol2_no4/effects_of_separation_and_attachment.htm
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• Abused chi ldren are as attached 
to their  caregivers  as  non -abused 
chi ldren.

• Kids want to be with their  pr imary 
caregiver;  they just  want to be 
safe there .

A desire for safety
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• A p r i l  2 0 1 9 — H o u s e  E n ro l l e d  A c t  1 0 0 1  

re q u i re s  D C S  t o  re i m b u rs e  p ro v i d e rs  fo r  

“ fa m i l y  p re s e r va t i o n  s e r v i c e s ”  u s i n g  a  “ p e r -

d i e m  m o d e l ,”  e f fe c t i ve  O c t .  1 ,  2 0 1 9 .

• M a y  2 0 1 9 :  D C S  h o s te d  a  b i d d e r ’s  c o n fe re n c e ,  

w i t h  p l a n s  t o  o p e n  a n  R F P  i n  J u n e  2 0 1 9 .  *  

• P ro v i d e r  i n p u t  i n t o  t h e  p e r - d i e m  ra te  wa s  t o  

b e  o b t a i n e d  t h ro u g h  t h e  R F P  re s p o n s e s .

Timeline of events

*archived at https://indiana.adobeconnect.com/pvx7vvg7r15u/
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• P ro v i d e rs  re a l l y  wa n te d  t h e  p e r - d i e m  ra te  t o  

b e  p o s te d  p r i o r  t o  t h e  R F P,  a n d  D C S  re a l l y  

wa n te d  p ro v i d e r  i n p u t  i n t o  t h e  ra te .  

• J u l y  2 0 1 9 :  D C S  p o s te d  a  Re q u e st  fo r  

I n fo r m a t i o n  ( R F I ) t o  a l l o w  p ro v i d e rs  t o  o f fe r  

fe e d b a c k  o n  a  p o te n t i a l  ra te .  *

• T h i s  R F I  s o u g h t  t o  o b ta i n  p ro v i d e r  i n p u t  i n t o  

w h a t  t h e  p e r - d i e m  ra te  s h o u l d  b e  a s  w e l l  a s  

t h e  p ro g ra m  g o a l s .

Summer 2019

*available at https://www.in.gov/idoa/proc/bids/20-030/
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• August  2 0 1 9 :  Th e  fami ly  p reser vat ion  R F I  

c losed  on  A u g .  2 6 .   Th ere  was  a  ro b u st  

res p o n s e ,  wh ic h  h e lp ed  to  in form th i s  

R F P.

• M any  formal  q u est ion s  were  su b mitted  

an d  resp on d ed to  by  D CS .*

RFI responses

*Responses are still available at the RFI site through IDOA.
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• Prov iders  h a d  th ou ght fu l  s u g ge st ions  a b ou t  

p rogram goa l s ;  th e s e  a re  ref lec ted  in  th e  p oste d  

s e r v ice  sta n dard s .

• G o a l s  fo c u s  o n :

• P r e se r v i ng  fa m i l i es  w h i l e  e n s u r i n g  c h i l d  s a fet y .

• D e v e l o p i n g  P r o te c t i ve  Fa c tor s ,  u s i n g  t h e  P FS - 2  to  

e n c o u r a g e  c o nve r s a t i o n  a n d  t r e at me nt  g o a l s

a r o u n d  t h e s e  d y n am i c  fa c to r s .

• Te ac h i n g  fa m i l i e s  h o w to  m e e t  t h e i r  o w n  c o n c r ete  

n e e ds a n d  u t i l i ze  t h e i r  o w n  r e s o u r c e s .

• S u sta i ne d  p o s i t i ve  e f fe c t s  w i t h  r e d u ce d  r e p e a ted  

m a l t r e at me nt .

RFI, continued...
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• Many providers requested clarification around the interaction of 

the per diem and Medicaid.  DCS engaged in many conversations 

with OMPP and updated the billing section of the service standard 

based on official OMPP input. The Service Standard now states:

• Fo r  m e d i c a l l y  n e c e s s a r y  s e r v i c e s :

o M e d i c a i d  o r  o t h e r  t h i rd - p a r t y  p aye rs  m ay  b e  

u t i l i ze d  t o  t re a t  t h e  p re s e n t i n g  c o n d i t i o n .  

o E xa m p l e s  i n c l u d e  b u t  a re  

n o t  l i m i te d  t o :

 S u b s ta n c e  U s e  D i s o rd e r  Tre a t m e n t  

 D e t ox i f i c a t i o n  

 A c u te  h o s p i ta l i za t i o n

Medicaid language updates
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• Pe r - d i e m  ra te s  a s s u m e  D C S  w i l l  p ay  fo r  t h e  

f u l l  c o s t  o f  t h e  s e r v i c e s  p ro v i d e d  u n d e r  t h e  

e v i d e n c e - b a s e d  m o d e l s  t h a t  fo r m  t h e  

fo u n d a t i o n  o f  t h e  w o r k  w i t h  t h e  fa m i l y.

• P ro v i d e rs  s h o u l d  n o t  b i l l  M e d i c a i d  ( o r  a ny  

o t h e r  t h i rd  p a r t y )  fo r  t h e  s e r v i c e s  t h a t  

D C S  i s  p ro v i d i n g ,  b u t  M e d i c a i d  c a n  b e  

b i l l e d  fo r  a ny  c o v e re d  s e r v i c e s  p ro v i d e d  

o u t s i d e  o f  t h e  D C S  p e r - d i e m  m o d e l .  

Medicaid language 
updates continued...



www.in.gov/dcs

• D C S  a n a l y z e d  p r o v i d e r  r e s p o n s e s  a n d  r e v i e w e d  

s e r v i c e  c l a i m s  r e l a t e d  t o  t h e  t a r g e t e d  

p o p u l a t i o n s  f o r  f a m i l y  p r e s e r v a t i o n  s e r v i c e s  ( i n -

h o m e  C H I N S  a n d  I n f o r m a l  A d j u s t m e n t s ) .  D C S  a l s o  

c o n s u l t e d  w i t h  M a x i m u s  t o  d e t e r m i n e  a  p e r - d i e m  

r a t e  f o r  a l l i n - h o m e  C H I N S  a n d  I A s ,  s t a t e w i d e .

• R a t e :  $ 1 1 3 . 4 7 / d a y  f o r  f a m i l i e s  w i t h  u p  t o  t w o  

c h i l d r e n  a n d  a n  a d d i t i o n a l  $ 2 4 . 2 5  f o r  e a c h  

a d d i t i o n a l  c h i l d  f o r m a l l y  i n v o l v e d  i n  t h e  c a s e .

The per-diem rate
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• S i m p l i f i e s  c l a i m s

• S t re a m l i n e s  a u d i t s : C o n c e r n s  re ga rd i n g   

t rav e l  t i m e ,  n o - s h o w s ,  c o l l a te ra l  c o n ta c t s ,  

a n d  h u m a n - e r ro r  i s s u e s  a re  e l i m i n a te d

• S av e s  e v e r yo n e  t i m e

Why a per-diem 
approach?
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• Increased f lexibi l i ty:  Gives abi l i ty  
to predict  revenue (and the 
freedom to explore other revenue 
sources) .

• One provider agency per case will make 
teaming easier, improve coordination, and 
reduce confusion for families.

More benefits...
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• The need for your staff to hit billable-
hour goals goes away. We’ve heard from 
lots of providers how this adds stress and 
reduces job satisfaction and retention.

• Outcomes are more easily tracked with 
one agency per family, instead of multiple 
ones. You’ll have more data around the 
impact of your agency’s work.  

Benefits, continued...
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• Fo c u s e d  e f fo r t s :  P ro v i d e rs  c a n  h e l p  

fa m i l i e s  b e c o m e  s e l f - s u f f i c i e n t  a n d  l e a r n  t o  

u s e  t h e i r  o w n  c o m m u n i t y  re s o u rc e s  

w i t h o u t  w o r r y i n g  a b o u t  h o w  t o  m a ke  w o r k  

t h a t  b i l l a b l e .

• C o l l a te ra l  c o n ta c t s : P h o n e  c a l l s ,  te x t  

m e s s a g e s ,  Fa c e T i m e ,  e tc . ,  a re  p e r m i s s i b l e .  

Yo u  d e c i d e  h o w  yo u  s p e n d  yo u r  t i m e  

w i t h  e a c h  fa m i l y  w i t h o u t  h av i n g  t o  

w o r r y  a b o u t  re i m b u rs e m e n t .

Still more benefits!
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• P re p a re s  u s  fo r  o u r  e v e n t u a l  

i m p l e m e n ta t i o n  o f  t h e  Fa m i l y  F i r s t  

P re v e n t i o n  S e r v i c e s  A c t  ( F F P SA ) .

• F F P SA - A l l o w s  s ta te s  t o  u s e  Fe d e ra l  T i t l e  

I V - E  f u n d s  t o  s u p p o r t  d e l i v e r i n g  s e r v i c e s  t o  

fa m i l i e s  w i t h  t h e  g o a l  o f  p re v e n t i n g  

re m o v a l s  o f  c h i l d re n  f ro m  t h e i r  p r i m a r y  

c a re g i v e rs ,  p ro v i d e d  a p p ro v e d  e v i d e n c e -

b a s e d  m o d e l s  a re  u s e d  w i t h  a p p ro p r i a te  

fa m i l i e s .   

• T h i s  w i l l  g i v e  u s  e x p e r i e n c e  d e l i v e r i n g  

e v i d e n c e - b a s e d  m o d e l s  s ta te w i d e .   

Another important benefit...
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• O u r  g o a l  i s  c l e a r :

preserve more families. 

Most importantly…

If we do this right, we can prevent the trauma and 
disrupted bonding that occurs with removals, and help 
kids grow up healthier, and in stronger, safer families.    
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• N e w  Fa m i l y  P r e s e r v a t i o n  S e r v i c e  S t a n d a r d

o S e r v i c e s  a r e  d e s i g n e d  fo r  fa m i l i e s  w i t h  a  

s u b s t a n t i a t e d i n c i d e n t  o f  a b u s e  a n d / o r  

n e g l e c t  t h a t  d o e s n ’ t  r e q u i r e  r e m o v a l  f r o m  

t h e  h o m e  p r o v i d e d  D C S  i n t r o d u c e s  

a p p r o p r i a t e  s e r v i c e s  t o  t h e  

c a r e g i v e r / fa m i l y,  w i t h  c a r e g i v e r  b r o a d l y  

d e f i n e d .

o A L L  i n - h o m e  C H I N S  a n d  I n f o r m a l  

A d j u s t m e n t s  w i l l  b e  r e f e r r e d  f o r  

t h e s e  s e r v i c e s .

So, what’s this going 
to look like?
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• Fa m i l y - c e n te re d  s e r v i c e s ,  w i t h  a l l  I n fo r m a l  

A d j u s t m e n t s  a n d  i n - h o m e  C H I N S  c a s e s  

re c e i v i n g  t h e i r  s e r v i c e s  u n d e r  t h i s  

s ta n d a rd .

• N o  C A N S  s c o re  re q u i re m e n t ,  n o  “ l e v e l i n g ”  

fa m i l i e s ,  n o  s e r v i c e - m a p p i n g .

• O n e  p ro v i d e r  a g e n c y  p e r  fa m i l y.

Family Preservation 
Service Standard
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• Ev i d e n c e - b a s e d  m o d e l s :  P ro v i d e rs   

d e c i d e  w h i c h  e v i d e n c e - b a s e d  m o d e l ( s )  

t h e y  u s e ,  b a s e d  o n  i n d i v i d u a l  fa m i l i e s ’  

n e e d s  a n d  t h e  p ro v i d e r ’s  c l i n i c a l  

a s s e s s m e n t .

• Tra u m a - i n fo r m e d  c a re :  C a re  m u s t  b e  

s t re n g t h s - b a s e d  a n d  fo c u s e d  

o n  s u p p o r t i n g  fa m i l i e s .

Family Preservation 
Service Standard
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• T h o ro u g h  s a fe t y  p l a n n i n g :  D C S  w i l l  b e  

a c t i v e l y  i n v o l v e d  w i t h  p ro v i d e rs  i n  

c re a t i n g  S a fe t y  P l a n s  fo r  e a c h  c a s e .

• H o m e - b a s e d :  H o m e - b a s e d  c a re  c o n t i n u a l l y  

a s s e s s i n g  s a fe t y.  P ro v i d e rs  m u s t  c o m p l e te  

a t  l e a s t  o n e  h o m e  v i s i t  w i t h  t h e  c h i l d  p e r  

w e e k  a n d  a s s e s s  t h e  e n t i re  h o m e ’s  s a fe t y.

Family Preservation 
Service Standard



www.in.gov/dcs

• O u tc o m e s - fo c u s e d :  B i l l a b l e  h o u rs  

s h o u l d n ’ t  d i c ta te  i n te n s i t y.  Fa m i l i e s ’  

n e e d s  s h o u l d .  M e e t  fa m i l i e s  w h e re  t h e y  

a re ,  a n d  fo c u s  o n  o u tc o m e s ,  n o t  t i m e .

• I n d i v i d u a l i ze d  s e r v i c e s :  T h e  r i g h t  s e r v i c e

fo r  t h e  r i g h t  f a m i l y a t  t h e  r i g h t  t i m e a t  t h e  

r i g h t  i n te n s i t y .

N o  l o n g e r  w i l l  f a m i l i e s  t h a t  n e e d  

t h e  m o st  h e l p  r e c e i v e  t h e  l e a st ,  

w h i l e  t h o s e  t h a t  n e e d  t h e  l e a st  

r e c e i v e  t h e  m o st .

Family Preservation 
Service Standard
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• C o n c re te  a s s i s ta n c e :  P ro v i d e rs  w i l l  

u t i l i ze  f u n d s  re c e i v e d  t h ro u g h  t h e i r  

p e r - d i e m  t o  a s s i s t  fa m i l i e s  w i t h  

c o n c re te - a s s i s ta n c e  n e e d s ,  w h e n  

fa i l u re  t o  d o  s o  w o u l d  re s u l t  i n  t h e  

n e e d  t o  re m o v e  t h e  c h i l d .

• Te a c h i n g  fa m i l i e s :  P ro v i d e rs  s h o u l d  

te a c h  c l i e n t s  t o  h o w  t o  m e e t  t h e i r  o w n  

c o n c re te - a s s i s ta n c e  n e e d s  u s i n g  t h e i r  

o w n  re s o u rc e s  a n d  p l a n n i n g .

Family Preservation 
Service Standard
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• A d h e re n c e  t o  t h e  

D C S  p ra c t i c e  m o d e l

• C h a n ge s  t o  s t a f f  

q u a l i f i c a t i o n s .  P ro v i d e rs  

w i l l  b e  e x p e c te d  t o  

e n s u re  a p p l i c a b l e  l a w s  

a re  fo l l o w e d ,  a n d   

s ta f f  m e m b e rs  w o r k i n g  w i t h  fa m i l i e s  

h av e  q u a l i f i c a t i o n s  c o n s i s te n t  w i t h  t h e  

e v i d e n c e - b a s e d  m o d e l ( s )  b e i n g  u t i l i ze d .

Family Preservation 
Service Standard
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• The purpose of this RFP is to select multiple 
Community-Based Family Preservation Services 
providers that can satisfy DCS’s need for the 
provision of Family Preservation Services in the 
18 DCS Regions and the corresponding local 
offices in the State. 

• Services shall be provided in accordance with 
the aforementioned DCS Service Standard as 
outlined in Attachment A.

Purpose of the RFP
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Key Dates
Activity Date

Issue of RFP December 16, 2019

Pre-Proposal Conference

January 8, 2020
10:00 AM - 12:00 PM Eastern Time

Indiana Government Center South (IGCS) 
Auditorium 

Deadline to Submit Written Questions
January 13, 2020

by 3:00 PM Eastern Time

Response to Written Questions/RFP Amendments January 24, 2020

Submission of Proposals
February 21, 2020

by 3:00 PM Eastern Time

The dates for the following activities are target dates only.  These activities may be completed 
earlier or later than the date shown.

Proposal Evaluation February 2020 – March 2020

Proposal Discussions/Clarifications (if necessary) March 2020

Notification of Awards April 2020

Preparation of Contracts April 2020 – May 2020

Contract Start Date June 1, 2020
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• The term of the contract shall be 
for a period of one (1) year and 
one (1) month from the date of 
contract execution. 

• There may be two (2) one-year 
renewals for a total of three (3) 
years and one (1) month at the 
State’s option. 

Term of the Contract
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• The Transmittal Letter must be in the form of a letter and 
address each component under RFP Section 2.2. 

• The Respondent must indicate in their Transmittal Letter 
which Region(s) they are proposing services for. Only one 
Transmittal Letter should be completed regardless of how 
many Region(s) the Respondent is proposing services for.

• A mandatory requirement for submitting a proposal is 
acceptance of all contract clauses in Attachment E Sample 
Contract. Respondents must indicate their acceptance of 
all contract clauses in the Transmittal Letter.

• The Respondent must explicitly acknowledge acceptance 
of the per diem rate as calculated, as well as the per diem 
payment methodology as presented in RFP Section 2.4 Per 
Diem Rate. Respondents must indicate their acceptance in 
the Transmittal Letter. This acceptance is mandatory.

Transmittal Letter
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• Please follow the instructions in the Provider Narrative 
Template.

• Completed Provider Narratives shall be a maximum of five 
pages in length, not including attachments.

• Times New Roman, at least 10 font, with 1-inch margins 
should be used. 

• Additional description of required attachments can be found 
in Attachment B KidTraks RFP User Guide - Appendix B. 

• Respondents should only submit one Provider Narrative 
regardless of how many Region(s) the Respondent is 
proposing services for. 

• The State encourages providers to serve all counties within 
their proposed Region(s) whenever possible. 

Provider Narrative Template    
(Attachment C)
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• Please follow the instructions in the Service Narrative 
Template.

• Completed Service Narratives shall be a maximum of five 
pages in length, not including attachments.

• Times New Roman, at least 10 font, with 1-inch margins 
should be used. 

• Additional description of required attachments can be found 
in Attachment B KidTraks RFP User Guide - Appendix B. 

• Respondents should only submit one Service Narrative 
regardless of how many Region(s) the Respondent is 
proposing services for. 

• The Respondents should list all Region(s) in which they are 
proposing to provide Family Preservation Services in their 
Service Narrative.

• The State encourages providers to serve all counties within 
their proposed Region(s) whenever possible.  

Service Narrative Template 
(Attachment D)
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• Attachment B - KidTraks RFP User Guide contains 

detailed instructions on how to submit proposals 

online

• All relevant attachments must be completed and 

included before you submit your proposal

• Appendix A includes helpful tips regarding submitting 

a proposal response while Appendix B describes a 

number of required attachments to the Provider and 

Service Narratives

• Please note:  Providers must sign their application for 

their proposal to be considered.  

• Proposals MUST be submitted by Feb. 21, 2020, at   

3 p.m. to be considered.

Proposal Preparation
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Evaluation Criteria

Criteria Points

1. Adherence to Mandatory 
Requirements

Pass/Fail

2. Provider Narrative Review 35 available points

3. Service Narrative Review 35 available points 

4. Minority Business Enterprise 
Subcontractor Percentage Commitment

5 (1 bonus point is available, see 
Section 3.2.1)

5. Women Business Enterprise 
Subcontractor Percentage Commitment

5 (1 bonus point is available, see 
Section 3.2.1)

Total 80 (82 if bonus awarded) 



www.in.gov/dcs

Mission/Vision 

– Promote, monitor, and enforce the standards for 
certification of minority and women’s business 
enterprises.

– Provide equal opportunity to minority and women 
enterprises in the state’s procurement and 
contracting process.

Nondiscrimination and Antidiscrimination Laws

– Pursuant to Indiana Civil Rights Law, specifically IC 
§22-9-1-10, every state contract shall contain a 
provision requiring the contractor and 
subcontractors to not discriminate against any 
employee or applicant with respect to Protected 
Characteristics.

Minority and Women’s Business 
Enterprises



www.in.gov/dcs

Contact Information

– Phone: 317-232-3061

– E-mail: mwbecompliance@idoa.in.gov

– Web: www.in.gov/idoa/mwbe

Complete Attachment H M/WBE Participation Plan Form

- Include sub-contractor letter of commitment

Goals for Proposal

- 8% Minority Business Enterprise

- 8% Women’s Business Enterprise

Minority and Women’s Business 
Enterprises

mailto:mwbecompliance@idoa.in.gov
http://www.in.gov/idoa/mwbe
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Prime contractors must ensure that the proposed 

subcontractors meet the following criteria:

• Are listed in the IDOA Directory of Certified Firms, 
on or before the proposal due date, national 
diversity plans are generally not accepted. The 
directory can be found here: 
http://www.in.gov/idoa/mwbe/2743.htm. 

• Serve a Valuable Scope Contribution (VSC) on the 
engagement, as confirmed by the State.

• Provide the goods or services specific to the 
contract and within the industry area for which it is 
certified.

Minority and Women’s 
Business Enterprises

http://www.in.gov/idoa/mwbe/2743.htm
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Prime contractors should note the following: 
• Subcontractors’ MBE/WBE Certification Letter, provided by 

IDOA, must accompany the proposal to show current 
status of certification.

• Each firm may only serve as one classification – MBE or 
WBE

• Pursuant to 25 IAC 5-6-2(b)(d), a Prime Contractor who is a 
MBE or WBE must meet subcontractor goals by using other 
listed certified firms. Certified Prime Contractors cannot 
count their own workforce or companies to meet this 
requirement.

• All Respondents must utilize $100,000 for their “Total Bid 
Amount”. This “Total Bid Amount” is not intended to be a 
guarantee or reflection of actual contract value but rather 
is included for evaluation purposes. 

• The Contractor will be held to their commitment 
percentage(s) rather than the estimated dollar amount(s).

Minority and Women’s Business 
Enterprises
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Minority and Women’s Business 
Enterprises
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• Current Process - MWBE scoring is conducted based on 10 points plus a possible 2 
bonus points scale

- MBE: Possible 5 points + 1 bonus point

- WBE: Possible 5 points + 1 bonus Point

• Professional Services Scoring Methodology:

- The points will be awarded on the following schedule:

-

- Fractional percentages will be rounded up or down to the nearest whole 
percentage

- If the respondent’s commitment amount is >$0 but the commitment percentage is 
rounded down to 0% for MBE/WBE participation the respondent will receive 0 
points. 

- If the respondent’s commitment amount is $0 they will receive a deduction of 1 
point from their respective MBE or WBE score. 

- The highest submission which exceeds the goal in each category (“exceeds” defined 
as a commitment percentage that is equal to or greater than 9% before rounding) 
will be awarded 6 points (5 points plus 1 bonus point). In case of a tie both firms 
will receive 6 points 

Minority and Women’s Business Enterprises

% 1% 2% 3% 4% 5% 6% 7% 8%

Pts. .625 1.25 1.875 2.5 3.125 3.75 4.375 5.0
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Subcontractor Compliance

Pay Audit System

• Tool utilized to monitor the state’s 
diversity spend for subcontractors

• Selected primes and subcontractors are 
required to report payments submitted 
or received through this web-based tool

• Based on contract terms payments 
should be reported monthly or quarterly

• Questions? Contact Division of Supplier 
Diversity

– mwbecompliance@idoa.in.gov

– www.in.gov/idoa/mwbe/payaudit.ht
m

Pay 

Audit 

System

Prime

Subcontractor

Payment

mailto:mwbecompliance@idoa.in.gov?subject=Pay Audit Inquiry
http://www.in.gov/idoa/mwbe/payaudit.htm
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• All questions/inquiries regarding this RFP must be submitted by 3:00 
PM Eastern Time on January 13, 2020

• Questions/Inquiries should be submitted in Attachment I, Q&A 
Template, via email to ChildWelfarePlan@dcs.in.gov and must be 
received by the time and date indicated above. 

• The subject line of the email submissions must clearly state the 
following: “RFP 10000178 Questions/Inquiries – [INSERT PROVIDER 
NAME]”. 

• Following the question/inquiry due date, DCS personnel will compile a 
list of the questions/inquiries submitted by all Respondents.  The 
responses will be posted to the DCS website according to the RFP 
timetable. 

• Only answers posted on the DCS website will be considered official 
and valid by the State. No Respondent shall rely upon, take any action, 
or make any decision based upon any verbal communication with any 
State employee. 

• Inquiries are not to be directed to any staff member of DCS or any 
other participating agency. Such action may disqualify Respondent(s) 
from further consideration for a contract resulting from this RFP.

Question/Inquiry Process

mailto:ChildWelfarePlan@dcs.in.gov


www.in.gov/dcs

Question/Inquiry Process
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IDOA PROCUREMENT LINKS AND NUMBERS
http://www.in.gov/idoa/2354.htm

1-877-77BUYIN (8946) For Vendor Registration Questions
http://www.in.gov/idoa/2464.htm

A. Secretary of State of Indiana:
Can be reached at (317) 232-6576 for registration 
assistance.  www.in.gov/sos

B. See Vendor Handbook:
Online version available at 
http://www.in.gov/idoa/files/vendor_handbook.doc

C.   Minority and Women Owned Business Enterprises:
http://www.in.gov/idoa/files/Certification_List(48).xls for 
table of IDOA certified MBEs and WBEs.  For more WBE’s 
information http://www.in.gov/idoa/2352.htm

IDOA Procurement Information

http://www.in.gov/idoa/2354.htm
http://www.in.gov/idoa/2464.htm
http://www.in.gov/sos
http://www.in.gov/idoa/files/vendor_handbook.doc
http://www.in.gov/idoa/files/Certification_List(48).xls
http://www.in.gov/idoa/2352.htm
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• What are your thoughts? 

• As a reminder, any verbal response is not considered 
binding; Respondents are encouraged to submit any 
question formally in writing if it effects the proposal 
that will be submitted to the State.

THANK YOU! 

Questions, Comments, Concerns?



“Indiana children will live in safe, healthy and supportive families and communities.”


