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The Office of Admissions and Education (ACE) is part of the Indiana Supreme 
Court’s Office of Judicial Administration (OJA) and is responsible for providing 
administrative support to the Board of Law Examiners (Board).  References in 
this document to OJA, ACE and the Board may all be interpreted as the 
purchaser of the services described. 
 
1. How many “hurdle” questions must each module contain? 
No determination has been made regarding how many ‘hurdle” questions each module will contain.  
That will be dependent in many cases on the length of the module.  We will work with the vendor 
and presenters to determine the proper number of questions per module.  It is important that there 
not be so many hurdle questions that it disrupts the flow of the presentation.          
 
2. Is there to be a comprehensive test at the end of each module or will a final set of 
“hurdle” questions suffice? 
At this time, we do not anticipate a comprehensive test at the end of each module.  A final set of 
“hurdle” questions will be sufficient.      
 
3. How often or frequent does the vendor need to provide/report to ACE the certification 
of completion for individual applicants’ completed course sessions? 
 
We anticipate that the vendor will report certifications of completion to ACE on a regular basis but 
the specific details regarding timing will need to be worked out with the vendor.   
 
4. Will ACE provide the faculty/presenter, hurdle questions, PowerPoint slides/outline, 
and related materials for each module or will the vendor need to coordinate these items? 
 
Yes, ACE will provide this information and related materials for each module.  
 
5. Will ACE furnish or will the vendor be responsible to furnish overnight 
accommodations and miscellaneous faculty/presenter expenses for those presenters that may 
need to travel to record their presentation? 
 
These accommodations and expenses will be the responsibility of ACE.   
 
6. Who all will be required to take the course? Is it safe to assume that everyone who 
passes the UBE will be required no matter where they went to law school? 
 
The online Indiana Law Course must be completed by all attorneys who are admitted in Indiana on 
a UBE score (whether obtained in Indiana or another jurisdictions) within six months of their date 
of admission.   

 
7. Are there specifications on how registration would work? Would the vendor charge 
participants, or would it be offered for free? 



 

  

 
It is not anticipated that participants will be charged for viewing the Course.    

 
8. Would this be a multi-year contract or year-to-year? 
 
We anticipate that this will be a multi-year arrangement, but the details will need to be worked out 
between ACE and the vendor.   
 
9. To confirm, the Vendor would be responsible for the recording of the modules, 
correct?  
 
Yes, that is correct. Vendor shall be responsible for recording of the modules.  Each individual 
module of the Course will be audio and video recorded using broadcast quality cameras, lighting, 
visuals, audio, a uniform visual format (e.g., PowerPoint or equivalent), and teleprompters. A 
transcription shall be made of all presentations. Each module shall be audio and visually appropriate 
for website viewing and comply with accessibility standards.         
 
10. In regard to the content, does the Board work with the presenters to develop the 
standards and “hurdle” questions or is that the responsibility of the Vendor? 
 
Yes, ACE will work with the presenters to develop standards and the “hurdle” questions.   
 
11. How frequently would the content be updated or need to be re-recorded? 
 
The content will have to be reviewed periodically to determine if there are changes in law that 
require a module to be re-recorded.  However, because we do not yet have experience with this 
program, it is unclear how often it will be necessary to amend or re-record the modules   
 
12. Do you have content for review at this time for the content of the courses? Could you 
supply any content about what you would like to train the audience on?  
 
The online Indiana Law Course must be completed by attorneys who are admitted in Indiana on a 
UBE score within six months of their date of admission.  The Course will consist of 10 individual 
modules covering the subjects of Civil Procedure, Torts, Evidence, Criminal Law and Procedure, 
Indiana Constitutional Law, Wills Trusts and Estates, Family Law, Professional Responsibility, and 
the Practical Aspects of Practicing in Indiana, each of which may be viewed separately by 
applicants.  The instructors for each of these subjects will prepare their presentations which will be 
reviewed by ACE to ensure quality, etc.     
 
13. Could you please provide a budgetary range to determine the level of effort and 
strategy we can supply?   
 
As an entity that is an arm of the Supreme Court, ACE is mindful of the importance of using public 
funds wisely. All bids will be evaluated with that principle in mind.  Each individual module of the 
Course will be audio and video recorded using broadcast quality cameras, lighting, visuals, audio, a 
uniform visual format (e.g., PowerPoint or equivalent), and teleprompters. A transcription shall be 



 

  

made of all presentations. Each module shall be audio and visually appropriate for website viewing 
and comply with accessibility standards.         
  
14. How does this course material fit into the bigger picture of your organization's goals? 
Can you give a better sense on how and when this course material will be used?  
 
In November 2020, the Court announced that Indiana will adopt the Uniform Bar Examination 
(“UBE”).   The UBE is a uniformly administered, graded, and scored examination developed by the 
National Conference of Bar Examiners.  The test consists of the Multistate Bar Examination, the 
Multistate Performance Test, and the Multistate Essay Examination.  To earn a UBE score, an 
applicant must take all three portions of the examination in the same UBE jurisdiction and in the 
same administration.  Applicants who take the UBE may transfer their scores to seek admission in 
other UBE jurisdictions within a certain amount of time after the scores are earned.  UBE 
jurisdictions accept transferred scores if the scores meet or exceed the jurisdiction’s passing score, 
subject to any limitation on the number of times an applicant may retake the exam. Since its 
creation in 2011, the UBE has already been adopted by more than 40 jurisdictions, including 
Indiana, which adopted the effective July 2021. 
 
The UBE, however, does not test applicants on state-specific law.  To ensure new attorneys are 
familiar with specific aspects of Indiana law, all applicants admitted on a UBE score (whether 
earned in Indiana or another jurisdiction) will, therefore, be required to complete an Indiana Law 
Course (the “Course”), a jurisdiction-specific component on Indiana law, no later than six months 
after the date of the applicant’s admission to the Indiana bar.      
 
15. What if any mobile devices do you expect users to be interacting with while taking 
these courses? Have you completed any target demographic research at this time regarding 
device usage, and interest?   
 
The Course will be delivered exclusively on demand via an online platform to be developed and 
hosted by the vendor. Attorneys will use their computers and laptops to view the Course.    
 
16. Ranking in importance, what stands out to you the most? Price, Speed, or Quality?  
 
ACE desires to make the Course available to attorneys as soon as possible as time is of the essence, 
but realizes that acceptable levels of quality must be always maintained in connection with the 
development of the program. The project is expected to start by June 1, 2022 and the Couse shall 
be fully developed and ready to be delivered to applicants on a functional portal by August 30, 
2022, unless the timeline is otherwise extended by ACE. As an entity that is an arm of the Supreme 
Court, the ACE is mindful of the importance of using public funds wisely. All bids will be 
evaluated with that principle in mind.   To assist ACE in assessing proposals, a statement of the 
vendor’s qualifications, including customer references for similar projects, is requested.  
 
17. What is the criteria in which you are validating vendors for this effort? What is most 
important to you when choosing a vendor?   
 
ACE is seeking a vendor that has the capacity and ability to develop programming at a reasonable 



 

  

cost for courses that are audio and video recorded using broadcast quality cameras, lighting, visuals, 
audio, a uniform visual format (e.g., PowerPoint or equivalent), and teleprompters.  To assist ACE 
in assessing the qualifications of potential vendors, the RFP states that vendors shall provide a 
statement of its qualifications, including customer references for similar projects  
 
18. What is your preferred method of working with a vendor? Do you use waterfall or are 
you open to a more agile approach to delivery of projects?  
 
We are open to discussing this further with prospective vendors and to evaluating any 
recommendations they may have as to how best to proceed.   
 
19. Do you have a mandate that will require us to use a particular authoring tool when 
developing e-learning courses for your organization? Are there certain authoring tools that 
your organization prefers?  
 
No, but we are open to discussing this further with prospective vendors and to evaluating any 
recommendations they may have as to how best to proceed.   
 
20. Could you please describe the level of tracking and quantitative data you would like to 
know from the outcome of this project?  
 
The vendor shall track and verify attendance/viewing of each attorney and shall provide ACE with 
verification and certification of module and Course completion by the individual attorneys.      
 
21. Is this project an enhancement / correction of existing courses also covered in this 
proposal or is this new content to be built?   
 
No, it is not.   
 
22. Will this solution need to be translated and localized for any other language and/or 
location?   
 
No, we do not anticipate that it will be. 
 
23. What is your process for narrowing down vendors? Would we have the ability to 
present our proposed solution to your team if we’re one of the narrowed down potential 
vendors?   
 
As noted in the RFP, following receipt and review of the submissions, ACE may contact one or 
more respondents for additional information. ACE may make a selection based solely upon the 
initial submission or the original submission plus the additional information requested. 




