WABASH COUNTY COUNCIL

The Wabash County Council met in session on Monday, October 20, 2025, in the Commissioner's Meeting
Room of the Wabash County Courthouse. Chairman Kyle Bowman called the meeting to order at 6:00 p.m.
Council members present: Bowman, Matthew Mize, Dave Terflinger, Matt Dillon, and Nick Kopkey. Gary
Ridenour and Sam Hann were absent. Bowman opened with a prayer and then led the Pledge of Allegiance.
The proceedings of the meeting were recorded by Wabash County Auditor Shelly Baucco.

First order of business was a review and approval of the minutes from September 15, 2025 meeting. Dillon

made a motion to approve the minutes as presented. Terflinger seconded the motion; it passed by a 5-0
vote.

Next on the agenda Ordinance 2025-85-16: 2026 Budget adoption for the Wabash County Solid Waste
Management District. Bowman stated that we have reviewed these numbers multiple times. Dillon made a
motion to approve the 2026 solid waste budget. Mize seconded the motion; it passed by a 5-0 vote

ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES

Stata Forte BEBRS (7153 Budgel Form No. 4
Approved by the Slale Bourd of Accounts, 015 Gunoratod $041472005 8,14:39 AM
Prasonded by tha Departrent of Local Govemment Finance

Ordinance / Resolution Number: 2025-85-16

Be it ordainedfresolved by the Wabash County Council that for the expenses of WABASH COUNTY SOLID WASTE
MANAGEMENT DISTRICT for the year ending December 31, 2028 the sums herein specified are hereby appropristed and
ordered set apart out of the several funds hergin named and for the purposes herein specified, subject to the Jows governing the
same. Such sums herein appropriated sheil be held to include all expenditures authorized t0 be made during the year, unless
otherwise expressly stipulated and provided for by law. In addition, for the purposes of raising revenus {o meet the necessary
expenses of WABASH COUNTY SOLID WASTE MANAGEMENT DISTRICT, the property tax levies and properly tax ralgs as
herein specified ars included herein, Budget Form 4-B for all Rings must be completed and submitted in the manner prescrbed
by the Department of Local Government Finance.

This erdinance/resolution shall be in full force and effect from and after its paesage and approval by the Wabash County

Council,
Name of Adepting Entity / Fiscal Body  Type of Adopting Entity / Fiscal Body Date of Adoption
Wabash County Gouncil County Counil 10/20/2025
Funds
Fund Fund Name Adopted Adopted Tax  Adopted Tax
Code Budget Levy Rate
8210 SPECIAL SBOLID WASTE $769.721 30 0.0000

MANAGEMENT
$769,721 $0 0.6000

Next on the agenda Ordinance 2025-85-17: Adoption of 2026 Salaries and wages. Dillon moved to approved
the ordinance. Kopkey seconded the motion; it passed by a 5-0 vote

ORDINANCE 2025-85-17

AN ORDINANCE ADOPTING COUNTY OF WABASH, INDIANA
SALARY SCHEDULE AND COMPENSATION POLICIES FOR 2026

WHEREAS the County of Wabash, Indiana is an Equal Opportunity Employer, and

WHEREAS it is the intent of Wabash County, Indiana to comply with applicable federal and State of
Indiana employment laws and regulations, and

WHEREAS Indiana Code 36-2-5-3, Section 3. (a) establishes that the county fiscal body shall fix the
compensation of officers, deputies, and other employees whose compensation is payable from the County
General Fund, County Highway Fund and County Health Fund or any other fund from which the County
Auditor issues warrant for compensation. This includes the power to:

(1) fix the number of officers, deputies, and other employees;

(2) describe and classify positions and services;

(3) adopt schedules of compensation; and

(4) hire or contract with persons to assist in the development of compensation, and



WHEREAS Wabash County contracted with a professional human resource consulting firm to conduct
a job classification and compensation study and Fair Labor Standards Act (FLSA) audit, and

WHEREAS, the Wabash County Council wishes to establish compensation schedules and pay policies;

NOW THEREFORE, it is ordained as follows:

A, The attached FLSA exempt and non-exempt classifications are hereby adopted for the
purposes of calculating overtime for employees holding non-exempt positions; employees
holding exempt positions are not eligible for FLSA overtime or FLSA compensatory time.

B. The Wabash County Personnel Policy, dated July 1, 1996, Revised 2006, is hereby adopted by

reference; compliance with such policies are a term and condition of County employee

compensation; County employees are entitled to pay for leave policies specified in the Wabash

County Personnel Policy; and the County Auditor shall not issue pay warrants for paid leave

not specified in the Wabash County Personnel Policy; ‘

C. The attached schedule of regular pay rates and overtime pay rates shall be established and
implemented as approved on the 20th day of October, 2025 and shall be in full-force and
effect on January 1, 2026.

D. The following job classification and compensation maintenance system is hereby
adopted.

lob Descriptions

The attached job descriptions are adopted as the official job descriptions for all County positions. As new jobs
are added, and as reorganizations occur and jobs change, there must be a way to write and update job
descriptions, evaluate them, and insert them into the appropriate pay grade. This maintenance plan was

developed to ensure that the new Wabash County job classification system is kept up-to-date and useful
through time.

Maintaining the job classification system for COMOT, LTC, PAT, POLE, and SO jobs involve establishing a
series of procedures. These guidelines will provide for an on-going review of job classifications and

compensation schedules upon request of elected officials, department heads, and employees. Provisions for
adding or deleting positions to the system are also specified.

Job Classification Based on Position Descriptions

The basis for the classification system is the job description. It is a written statement for each job and
contains the following information:

Title of position

Department in which the position exists

Job Category (COMOT, LTC, PAT, POLE or SO)

Date Written:

Date Revised: (documents a record of the job)

FLSA Status: (documents exempt/non-exempt status for overtime)
Statement of Duties: (specifies key dimensions of the job)

Jobs in any one category cannot be compared to jobs in another category. For example, COMOT jobs cannot

be compared to PAT jobs. The factor evaluation system only compares a position to jobs within the same job
category.

All positions within a job category were classified by assigning numbers {points) to the job description. These
points are called “factor evaluation points” and were assighed to each job description.

After points were assigned to each position, “classes” of jobs were grouped within each job category.
Classifications were compared to salaries and wages to assure there is pay equity among all positions. Factor

guide charts were used by the factor team in arriving at the total factor evaluation points.

Wabash County Personnel Administration Committee




It is recommended that a 5-member Wabash County Personnel Administration Committee be created and be
responsible for overseeing maintenance of the job classification and pay plan. The committee shall consist of
two (2) council members, one (1) commissioner, the County Coordinator, and the County Auditor. This
committee serves in an advisory capacity and is responsible for overseeing job review procedures and making
job reclassification and pay policy recommendations to the County Council.

All requests shall be heard by the full Council after the committee has completed its review and formed its
recommendation. The County Coordinator shall prepare notices of the Personnel Administration Committee
meetings and transcribe committee meeting minutes, and records of votes and recommendations. The
County Coordinator shall serve as committee coordinator.

Job Review/New Position Requests

There are two occasions when a job description should be reviewed:

1. When a position becomes vacant. The department head should review the job description for
possible changes before either hiring a new person, or, alternatively, eliminating the position.

2. When a reorganization of an office occurs and there is “significant” shifting of duties among
positions; or when “substantial” new duties are added/deleted to an existing job.

Following the installation of the new job classification, elected officials and department heads will be
provided information on making job reviews and new position requests for committee review. Normally,
such requests can be made prior to budget hearings, and again, after the first of each year when the salary
ordinance is in force. Reclassification requests for existing positions shall not be reviewed more than once in
a twenty-four-month period.

Reclassification of a position may not be filed within the first twelve months of a new employee’s tenure as a
county employee. New position and/or new employees’ requests that are disapproved shall not be

reconsidered by the committee for a period of twelve months from the date of original submission.

New positions and/or employees that are approved shall not be considered for reclassification for a period of
twelve months from the date of the original submission.

Policies and Procedures

It is recommended that maintenance policies and procedures be adopted by the County Council with the
salary ordinance during budget hearings.

When adopting these procedures, special attention must be made to ensure that standard forms and
procedures be used by elected officials, department heads, and employees requesting an action of the

Committee.

Procedures for Reclassification of a Position or Reorganization of an Office

The following reclassification/reorganization of office review procedures are established to provide a
systematic method to process such requests. Offices or departments submitting a request shall use the
following steps to make reclassification/office reorganization requests:

STEP 1: Secure “Job Classification Review Form” and a copy of the official job
description adopted by the County Council for the position(s) being
reviewed from the Wabash County Coordinator.

STEP 2: Complete and return “Job Classification Review Form,” including supporting documentation
to the County Coordinator. Proposed revisions to the job description should be indicated on
the description and be included as part of the supporting documentation.

STEP 3: The “Job Classification Review Form” and supporting documentation will be submitted to the
Personnel Administration Committee by the County Coordinator. The committee will hear a
presentation by the department head or elected official and shall decide whether to submit
the request to the Council management consultants for their review and recommendation.

STEP 4: If requested by the committee, the Council consultants may conduct an assessment,
including but not limited to, the following: reviewing the department's organizational plan,

3



.evaluating the factor evaluation points for the position, considering the probable impact on
the County's overall classification system and the fiscal impact, and suggesting alternative
methods to perform proposed job functions.

STEP 5: An Assessment Report will be prepared by Councii consultants and
submitted to the County Coordinator for distribution to the committee and the department
head or elected official.

STEP 6: The Personnel Administration Committee shall review and evaluate the reclassification/office
reorganization request, supporting documentation, and assessment report; and submit
recommendation for approval/disapproval to the County Council.

STEP 7: The County Council shall review all pertinent information and make a final

determination for approval/disapproval.

Procedures for Adding a New Position and/or New Employee

The following new position and/or new employee review procedures are established to provide a systematic
method to process such requests. Offices or departments submitting a request shall use the following steps
to make new position/new employee requests:

STEP 1: Secure “New Position/Employee Request Questionnaire” form from the
County Coordinator.

STEP 2: Complete and return questionnaire, including supporting documentation to the County
Coordinator. The department head or elected official shall submit a draft job description as
part of the supporting documentation.

STEP 3: The Personnel Administration Committee will hear a presentation by the department head or
elected official and shall decide whether to submit the request to the Council management
consultants for their review and recommendation.

STEP 4: If requested by the committee, the Council consultants may conduct an assessment,
including but not limited to, the following: reviewing the department's organizational plan,
evaluating the factor evaluation points for the position, considering the probable impact on
the County's overall classification system and the fiscal impact, and suggesting alternative
methods to perform proposed job functions.

STEP 5: An Assessment Report will be prepared by Council consultants and submitted to

the County Coordinator for distribution to the committee and the department

head or elected official.

STEP 6: The Personnel Administration Committee shall review and evaluate the new
position/employee request, supporting documentation, and assessment report; and submit
recommendation for approval/disapproval to the County Council.

STEP 7: The County Council shall review all pertinent information and make a final

determination for approval/disapproval.

Proposals for Reorganization of a Department

Proposals for reorganization of a department/office must be filed with the Personnel Administration
Committee and processed according to these procedures. Offices or departments submitting such requests
to the committee will be subject to an organizational assessment of office or department operations. This
may involve considering alternative methods for accomplishing the proposed job functions (reorganization,
part-time, independent contracting, adjustment of work hours/shifts, equipment, new technologies, etc.).
Recruitment and Hiring

When a job is vacant and the hiring process begins, the following steps should be taken:

STEP 1: The job description is reviewed and changes made, pursuant to the Steps above.

STEP 2: Consistent with the job description, the department head determines the minimum
qualifications for the position, as well as any preferred qualifications. These are included on
the job description, which will be used in posting.

STEP 3: The job description and salary are distributed through normal County recruitment channels
used by the department head, consistent with EEQ guidelines, until the position is filled.

EFFECTIVE DATE




This Ordinance shall be in full force and effect after its adoption by the Wabash County Council.

ADOPTED this 20th day of October, 2025 to be included in the 2026 Salaries & Wages Ordinance by
Fund/Acct/Position/Employee/Salary or Wages, as follows:

2025 SALARIES AND WAGES DRDINANCE

WABASH COUNTY

WHEREAS: Public Law No. 231 requires County Counclls to fix salaries of
County Officials and Employees for the year 2026

SEC.1. Be it ordaned by the Wabash County Council of Wabash County, Indizna, that the sakories and wages
of County ONicials and Employees and its institutions for the yuar ending Decembor 31, 2028, are a5 follows:

FundiAcet #
COUNTY GENERAL FUND:
1000 11100.000 0001
10G0. 11200 $20.0001
TG 11200 500 0001
0G0 11200 000.0001
100011320 000.0001
100011321 000 0001
100G 1 1401 DCO.00D1
100012700 00,0001
1000 127015 000 0001
CLERK'S TITLE Iv.D FUUND-
880911321 000.0000
COUNTY GENERAL FUND:
Y HI03 000 0018
1000, 11204.000 0018
1000, 11218 000 0018
1000 11306000 0018
1000 1602 000 0018
1000.11904.000 0018
1000 11905 800 0018
1000 18102 000 0018
COUNTY GENERAL FUND:
1000 11101 000 C018
COUNTY GENERAL FUND:
1000.7 1100 000.0002
100011128 000 Q002
100011115000 0002
000 13200 000.6002
1HG0 11200.000 6007
1000.11301.000.0002
1600 11318 020 0002
1600 118610.000 0002
100012700 0000002
COUNTY GENERAL FUND:
1500 11100.000 00063
100011200050 0002
100 12700 000 D03
1000 118G3.00C.0003
COUNTY GENERAL FUND:
1000 11700 200.0004

Position

CLERK

Wagash County Clerk of tha Courts
Deputy Clerk

Deputy Clark

Deputy Clerk
Deputy/Assistant Bookkesper
Duputy Book/Chid Suppors
Part-ure Deputy

Fust Deputy Pay

LS8UP Admn

Tiile V- Chas Support Clerk

ELECTION

Electon Boaard Membar

Clencal/Ass stants

Voter Reg Adrrun

Abseri Votar Boarg

Precnct Board Members

Fxtra Help

Elecion Board Secetary

Secunty

VOTERS REGISTRATION

Wabast County Clerk of the Cournts

AUDITOR

Wabash County Auditor

G 36-2-5-3 7 Blected Official

Deputy Auttor: Financial

Deputy AuddonExemplions

Deputy AvditorRes! Estate

Deputy Auditor: Payrolt

Deputy Auditer. Accounts Payabie

Grant Aderun

Fust Deputy Pay

TREASBURER

Wabash County Treaguar
puty Treasurer

First Deputy Pay

Clancat

RECORDER

Watash Counly Recorder

RECORDERS PERPETUATION FUND:

1188 11200000 0000
1183 12700 000 0000
COURTY GENERAL #UND:
10060.11100.000.2005
1000 71201 000 G005
1000 11503 000 0005
1000 11502 000 2005
1000 11503 DOC GODS
1000 11503 000 0005
1000 11545 000 0006
100D, 11515.000 0005
1000 11515.000 0OOS
1000 11515 000 0005
1000 11600 000 0GOS
1000 11600 HOO Q05
1000 11600 000 0005
1000, 11600 000 0005
1000 11500 007 D005
1000 $1600 000 0005
1000, 11600 000 0005
1000 11600 £00.0005
100 11600 000 0065
1009 11600 0000005
1000 11600 000 0005
000 11600.000.0005
1000 11600.000 2005
1000, 11606.000 5005
1000.11600 000 0208

FT Deputy Racorder
Fust Deputy
SHERIFF

Wabash Counly Shentf
Major - Chiet Deputy
Sergeant {1}
Sergeart {23
Geigesnt (3)
Sergaant {4;

K-8 Compensation (1)
K-8 Comparnsation {2)
K-8 Compensation {3)
K-8 Compansaton {4)
wen! Depity 1

Mant Deputy 2

Merit Deputy 3

Mert Deputy 4

Mes#t Deputy 6

Merdt Deputy B

tert Deputy 7

Mert Deputy 8

Mernt Deputy 8

Merit Deputy 10
Merit Deguty 11

HAeeit Deputy 12

Merit Deputy 13

Mert Deputy 14

Merit Deputy 15

Evenson, Cheryt
Clark Mika
Lorenz Paige
Davenringr, Kar
Wilcox. Lisa
Hines, Tian:

Hines, Tiam

Clark, Mka

Evensan, Cheryt

Evenson, Cherygt

Baucco, Shelly
Baugco Shety
Grandstaff Laura
Shambarger Amanda
Kline, Angela

Eliig, Lynn

Barker, Kandy
Baucco, Shelly

Hegel. Brenda
Eiston, Cathy

Rish. €nc

Chambenamn Chnshine

Baker, Ryan
Guenm, John

Cox, Matthew &
Rygas. Enc L
Short, George R
Leckione, Derek L
Burton, Gatton D
Cok, Rogdy J
Frehse Mason S
Metz Phillpy, Corey M
Bales, Bransun
Bechiold Dewn J
Brooks. Jated A
Burton. Gatlon D
Cathoun, Kyle D
Crousore, Justn R
Dawes Cobn R
Frehge, Mason S
Hicks, Edget §
Metz Phifipy, Corey i
Cook, Kody J
Hynler, Ela D
Wit Randal |
Rish, Keanu 1
Stouffer. Parker A

of

ke m ak e ek

Howly
Houwrly

Houtly

T S T T

Hourly

B e

$2.407 12
31585 15
$1.588.15
$4 58815
3158815
$1.250.00
$2269
$1.10
$38.45

$391.88

Semi-annuatly

Semeannuaily

$2.5%3 08

39675
§1.888 27
51588 15
$1.588 15
$1.68827
$1geq 2y

£76 92

3243404
$1631.58
£75.92
$£13-822 55

$2,407 12

$1.588.15
$76.92

$4.673.27
$3.202.46
§2.764 00
$2787 08
$2.856 31
$2.706.31

$173.08

$173 08

$173.08

$17308
$2.394 77
$2 498 62
$2.394 77
52 484 00
$2.406 31
8247554
$2.556 31
$2 475 54
$2.625 .34
$2.475 54
$2,484.00
$2,394 77
§2.625 54
$2.440.92
$2 498 62

Annual

$62,585 00
$41,252 00
541,297 00
$41,242 00
$41,202.00
$32,240 00
$34,644 00

$4.600 00

$1.00000

FI181 00

$£3.600 00
$12.000.00
$2.00000
$16.000 00
$21.000.0C
$1.000 06
$1.000.00
§1 500 00

$2.194 00

$67.42G 00
2500 00
$43,92100
$41,292 60
341292 G0
$43,921 00
542,921 00
$2.000 00
$3,000 Q0

$63.28500
$42,421.00
$2.000 00
§7. GO0 00

$62,585.00

341282 0C
$2.000 0

5121 505 00
383 264 00
71.864 06
72,464 00
78,264 00
70 364 00
4,500 0
34 50000
34,500 06
54,500 00
67,264 00

" 64.964.00
§2.264.00
§4.064 00
62 584 00
84,364 00
68 464 (0
£4 364 00
68,264 .00
64.364 00
64,068 00
82 264 00
68,264.00
63 464 00
54.954 00



1000.11614 000 0005
1000 11614 000 0005
1000 11614.000 D005 -
1000 116:14.000 0005
100011901 000 0005
1000 11909 000 0005
1000.12000 000.0605
1044 17800 000.0005
1000 18100 000 $205

COUNTY GENERAL FUND-
1000 11107 000 0006
T000 12201 Q000006
1000 11405 000 0006
1000 12000 000 CD06
1000 11903 000 0006
SURVEYOR PERPETUATION
1202 11405 000 0000
COUNTY GENERAL FUND:
1000.11104.000.0024
1000 11 104.000.8024
1000 11104000 0024
1000 11604 000 0024
COUNTY GENERAL FUND:
1181.11200.000 0000
COUNTY GENERAL FUND:
1000 11100 000.0007
000 11261 000.0007
1000 11420 000 0007
1000 11700.000 0007
COUNTY GENERAL FUND:
10060.11100.000 0008
1000 11201 000 008
1000 11200 000 0008
000 11202 000 0008
1000 11500 000.0008
1000 11613 005 0008
10680 11703 000 0008

Deputy School Resource Officer {1)
Deputy School Resource Officer (2)
Deputy Schoot Resource Officer (3)
Deputy School Resource Officer (43
Matron

Receptonist

Quertme

Court Appeasrance

Ment Board - ¢

SURVEYOR

Wabasna County Surveyor
Cerntified Ditches/Camerstanes
Assistant Surveyor

Assistant Surveyor Exira Time
P1- Mourly

SURVEYOR

Assistant Surveyor
DRAINAGE BOARD

Board Memper

Board Member

Board Membper

Substitute Board Member
AUDITOR PLATT BOOK

GIS Parcel Maintenance
COROCNER

Wabash County Coroner
Choef Daputy Coroner

On Cal Pay

Part Time

PROSECUTING ATTORNEY
Prysecuting Attorney

FY Chef Deputy Prosecutor
Deouty/FT Prosecuting Atty
Investgator

Secsmtary {Ofice Managen
Sectatary

Viclmn Assistance Coardinator

USERS FEE FUND: PRE-TRIAL DIVISION

2501 11903 C00 0000
COUNTY GENERAL FUND:
1000 11108 000 0008
1000 11202.000 0009
1000. 11304 00 0009
1000 12301.000.0009
COUNTY GENERAL FUND:
1000 11108.000.0010
1000 11260.000 0010
1000 11200 £00.0010
1000 11200 GO0 010
1000.11407 000 0010
REASSESSMENT FUND
1224 11601 Q00 0000
COUNTY GENERAL FUND:
1000 131110 000 0020
1000 11906 000 000
100G 11801 000 0020
COUNTY GENERAL FUND:
000 11306 000 0021
4948 12102 060.0000
COUNTY GENERAL FUND.
1000.11102.000 0022
1000 11207.000 0022
1000 12102.000 0022
COUNTY GENERAL FUND;
1000 11106.000 0025
1000.14307.000.0025
COUNTY GENERAL FUND:
1000 11101 0000026
COUNTY GENERAL FUND:
1000 11105 000 0029
1000 11105 060 0029
1000 113105 000.C028
1000 12002 0000029
1000 12202 000.0029
1000 12206 00G 0028

BT Hourly
PROSECUTCR TITLE iIV.D
Crild Suspen Officer
Inveshgator

Investigator

Investgator C.5
COUNTY ASSESSOR
Wabash County Assessor
Deputy Assessar

Deputy Assessor

Deputy Assessor

Deputy Assessor Level §i

County Assessor Level il
PURDUE EXTENSION
Oftice Manager

PT SecretaryMourly (2}
Summer Help

SOIL AND WATER

Program Administrator

Board Membpers

PLANNING COMMISSION
Planning Director

Asst Dicector

Plars Commission Board Memper
VETERANS SERVICE
Veteran's Service Offcer

PT DeputyHoutly

WEIGHTS AND MEASURES
inspector
COMMISSIONERS

County Commussioner
County Commissionar
County Commissioner
County Coardinator
Commussoner's Custodan
Commuasanesrs Mamienance

Graham. Zachary 8
Kirtian. Enc 8
Gibson Cody A
Carter, Herert L
Rich. Conne S
Adams, Drue

Siee, Cheryl
Sies, Cheryl
See. Braden

Biar. Tonya
Gee. Braden

Niccum. Tyler
Ro3s, Cheryl
Dawes. Jeff

L.ambert. Rache!

Brown Kerneth W
Honeygutt, Jerry

Hartley Jr Wiliam
Hadley, Aaron
Michaug Bryap
Krnin Hi Ernest
Bland. Chnst

Stamgaugh, Stephane

Poole, ban

Michauo. Bryan
vecoman. Lon
Boargman, Jeremy
Ulmer, Sheloy

Stuber, Lacs

Paul Cnnsting
Lyons, Amanda

Stuber Lact

Unger. Tamara

Hook Shannon

Campbel Bnan
Hicks. Jenmfer

Alexander Chad
Miller Angela

Johnson, James R

Dawes. Joff
Niccum, Tyler
Ross, Cheryt
Shephes. Marcie
Harusn, Gregory
Reagle Bradiey

Hourly
Houry

FHourly

As Needed

wh b b md o s

Houriy

PSP

L wh e s e

-

Hourly
Hourly

Pet Meaung

et b

$§2417 85
§2.454 00
§2.438 62
$2.475 54
$1.936 62
$1.588 15
$18.989 42

3300 00

$2.428 58
$96 85
$1.665 62

32269
3293 96

$85.27
$86 27
$86 27
Par Mesting

623 92

$809 45

Per Cals

$192 31

$192 31
$3.596 58
$2.258.38
$1.806 08
51,588 1%
$1.588.15

5151660

$1.596.62
$1 72042
§$1.74977
8172042

$2.454.12
$1.588 15
§1.588 15
$1.588 15

$57.64

§57 63

$158815
18.00-19.27
1114 86

$1 714 00
$35 per siem

$2312.42
$1.588.15
$639 00

$1.878 23
§21 14

$835 €8

$1.054 88
$1.064.88
$1.064 88
$2.542.81
$2227.38
31.88D.50

§2.854 00
64064 00
54 664 00
54,384 .00
$50 352 G0
$4126200
$20CoL 00
$1000 00
$1500 00

§63.442.G0
$2518.00
343 308 00
$2 50200
32783000

$7.643.00

$2.243 00
$2 243 G0
$2 24200

$3ET CO

$46.222.00

$21 046 00
512500
$1.00C 00
$2 800.00

$5.0C0 00

$6 800 00
$H3 A1 00
$58.665 00
$46 958 00
$41.292 00
$41.292 02

$2.0000C

§41.512 00
§44 73% 00
$45 49400
544727 G0

563 807 03
$41292 G0
$41 292 (0
$41.292.0C

$1500 00

$1.500.00

$41 242 00
$28 52 00
$5 990 00

$44.564 £3

$60.123.00
§41292 %W
$7 546 CQ

$48.834 oK
S21 144 00

$21 72800

$27.687 00
$27 687 00
$27 687 00
$66.312.00
§57.91200
$48.853 00



COUNTY GENERAL FUND:

000 11206 000 0030
160011206 000 0030
1024 <1206 000 0030
1000 11208 .000 0030
1000 11206 000 0030
190011206 (00,0030
OG0 11206 000 0020

COUNTY GENERAL FUND:

100011102 D00 5031
1000 11272 005 0031
1000 11207 000 0031

COUNTY GENERAL FUND:

T000. 11817 000.00%2
1060 11617.000 0032

COUNTY GENERAL FUND:

1000, 11111 50,0033
H000 11124 000 0033
1000 11128000 0033
1000 11208 G600 0033
00011215 0000033
1400 11209 000.0033
1000 11309 ()0 0033
1000 £ 130%.000 0033
1000 11407.000.0033
1000 11504 000 0033
1000 11604 £00.0073
100011504 000 6233
100011504 DOQ 0033
100G 11504 000.0033
TG0 11504000 0022
1000 11504 GOG 0033
10961 1534.000 0033
100D 11504 0G0.0033
1005 11504 00 0033
10089 11504.000 0033
1000 11504 000 0033
10007 1504 000 0033
00011504 0000033
H0OG. 11504 000 0933
100G 11504 000 0033
1000 11504000 0033
1900 11504 000 0033
0G0 11504 006 0033
1000 11504 60C 0033
1000 11504.000 6033
1000 11504 000 0033
1000 ¥ 1504 000 0033
1000 11504 000 0033
100011504 800 0033

AN K amm e e ARAN

1000 11504 000 0033
1000 11604.000 0023
1000 11504.000 0032
1000 11504000 0033
f000 1 IG07 000 0033
1800 11502 000 0032
1000 . 12000.000 3433
1600 12105.000 0033
1000 12253.000 0032
4948 11315000 0000

COUNTY GENERAL FUND:

100011112 0000038
ROG 11310 000 0035
1000 11214 GO0 035
HIO0 11408 000 0035
1000 12500 000.003%
1000 12630 600 0025
1000 11903.000 0035
T0CC 13506 000 0035

CASA FUND:

COUNCH,
Councit Members
Council Membors
Cauncd Mermbers
Counctl Members
Council Members
Councyl Mambers
Counci Members
EMA

Executive Drector

FT Administrative Assistant (B0

Assstart EMA Diractor
COURTHOUSE

Full Trere Custodian
Fult Time Custodian
JALL

Jat Carmmander

Court Officar Stpend
YOS Stperg

Kichen SunervisoriMead Cook

Line Cook

Assistant Jad Commander #1
Assistant Jail Commandsr #2
Assistant dad Commandes #3

Transportaton Officer
Jad Oticer -1
Jar Othcar .2
Jail Ofticer .3
dad Ofcer -4
Jaik Gifeer 5
Jad Offcer 6
Jail Officar -7
Jai Ofticer -8
Jat Oficer -9
Jan Qffcmr /10
San Offoer <11
Jad Ofhopr <12
Jail Othcer 13
Jalt Ofcer <14
Jad Oficer .15
Jad Officer <16
Jad Otficer 17
Jar Officnr -18
Jait Officer -19
Jail Offcer .20
Jad Cfficer .21
Jat! Officer 22
Jad Otficer .23
Jad Ofhonr .24
Jait Offcer 25
Jad Chcer -26
Jait Otheer .27
Jait Officer 28
Jeit Officer -22

IDACS/NCIC Digpatcher

Recoras Cierk
Overtime
PT Cosks

PT Jat CffweriDispatch

Commissary Clerk
CIRCUIT COURT
Circut Court Juage
Caourt Regorter
BauttiCourt Adrain
Court Bailiff
Secunty Officer
Security Oficer

PT Security Offices
Pott Jurgrs

GRANTS 1212 £ 8212

Diractor
Offce Asssian

Bowman, Kyle
Mue, Matthew
Kephey Nicholas
Hann, Samuet
Duilon, Matthew
Tettinger, Davio
Rudengur, Gary

Wallers Kenth
Lamber Ragnet
Brown Robea

Poitard, Jehn

Frehse Ashiey

Gallmore Ashley
Strickier, Courtney
Haris, Seisna
Diehl Jacob

Arrowond, Jeremy
Bouse, Jonathan
Brooxs. Braden
Burkban fssag
Campbell, Micheal
Chapman, Wesliey
Eflenburg Patker
Frost Jr, Lests
Gilan, Kody
Gratieless. Brysan
King, Micheal
Lamb Gayin
Lane, Corbyn
Pace Jacob
Pattee, Bryant
Rogus, Jerem ah
Scheiher Samuel
Seleck Adia
Sirpsen. Zachasy
Smh Kioe
Waymirs Ean
Whimer. Jasmme
Wilhams. Gabrier
Volf, Matach
Woods, Memphig

Whiteman Danwle
Lynn, Maitory

Kotiey. Stacey

Jutige McCallen
Gribben, Katelyn
Smidh Andrea
Bevai. Kara
Cobuin, Duane
Kirk James

Dunn, Angeta

.k ed e eh ok

Hourty
Houty

4
i

A e

B ek ek ah wf B ek ek 06 e L v P SO

-

PR

4

Haury
Houry
Hourly

1

. we

-

Hourly

3324 82
$334 62
8334 652
$334 62
$334.82
8334 62
$334.62

$2.312 42
£9654 223
3248 26

$2.321.04
$190 88

$1,859 38
§1.827 1¢
$2.067 a8
$2 6B 46
$2.087 46
$1.928 42
$1,928.42
81928 42
51,928 42
$1.928 45
$1,628 42
$1.928 42
$1.928 42
$1.928.42
5192842
$1.828 42
54928 42
$71.928 42
§1.928 42
§$1.928 42
$1.92842
$1 928 42
3192842
§1928.42
$1,928 42
$1,928.42
$1.9728 42
31,928 42
$1 928.42
$1.928 42
$1,528 42

P,TL0 AL
$1,928.42
$1.928.42
$1 828 42
$1.928 42
51,859 &8
$1.734 46

18722014
187220194
$1.717.17

Suppiemental
5182227
$1.82327
$1 82327
$3 799 81
51,798 21

%24 50

$1,762 92
Heurty

$8700 00
$6 700 00
$8.700 00
$8,700 00
58,700 00
$8,700 0
3870000

$60,122.00
25,070 00
$9 060,00

$40.525 €0
$40,825.00

$E0 347 0D

$4.963 09

$5.000 60
$48 357 00
342307 00
$53 754 00
$53.754 GC
343,754 00
$460 129.00
350 139.00
550,134 00
$50,138 00
$50.139.00
50 138.00
550.436.00
$50,138 00
550,133.00
350,138 00
$50 139 00
S50 13500
$80. 139 00
$5C,138 00
S50 139 00
$50 139.00

50 139.00
$50.139 00
$50.138 00
S50 135 00
§50 139.00
$50.139.00
350,138 00
85C. 13909
380.139.60

350 139 00
32U 19900

$30.135 00
$50.139.00
$50.129 60
$5C,136.00
$43.357.00
$45 095.00
$40 00000
$2% 659 G0
$19.373 60
$44.662 00

$6.000.00
$47 405 60
$47.405 09
847 40528
$46,795 00
§46,765 00

56,000 00
$106G0 OO

545836 00
$20.160.00



COUNTY GENERAL FUND:
1000, 11112 000.0036
100611212 000.0036
1000.1 1310 000 0036
1000, 11409.000 0036
1000.12501.000 D036
1000.13700.000 0036
1000 11908 000 0036
1000 13100 000 0036

COUNTY GENERAL FUND:
1000 11113 000 Da37
1000 11212 000 0037
1000 * {410,000 0037
10001 1418 000 0037
1000 11450 GO0 D037
1000 11460 000 0037
100D 11461 £00.0037
1000.1 1463 000 0037
1680, 11502 000 0037
1000 11609 000 0037
1000, 11804 0O 0O3T
10603 1808 000 0037
1000. 11908 GO0 0037
1000. 12700.000.0037

SUPERIOR COURT
Superior Court Juage

T Admunistrative Asst

Count Reporter

Court Bahft

Secunty Officer

Witness Fees

PT Securty Officer

Judige Pro Tem
PROBATION

Chief Probatson Officar
Office Manages

Fiex Procation Offcer

PT niake Qfhcer

Juvande Probation Offcer
Administratve Assistant #1
Adrunistzatve Assistant #2
Formal Cirgurt & Sex PO
informal Probation Olficer
Fuid Team Coordinator PO
Format Supenor Probation Offcer
Drug Court Probation Officar
Part Time Becunty

Fust Deputy Pay

ADULT PROBATION USERS FEE FUND:

210016000 000 0000

PT Fielo Ofticer/Hourly

ALCOHOL & DRUG ABUSE FUND:

2510 11418 DOO.0000
GOMMUNITY CORRECTIONS
11102
11462
11314
11444
114186
11464
11465
11705

A&D Probation Officer

Project Incomeg & Grants
Commundy Corrections Director
CC-Admun Assistant

ERD RO 2

Interstate Incarcaraton PQ
EHD Cootdinator

Bond/Pretrial Release PO
Re-Entry PO

Formal Crout & Intrastate PO

JUVENILE DETENTION ALTERNATIVES INITIATIVE

11534

FAMLY RECOVERY COURT
11426
12007

PSAP
1235 11102 000 0000
1235 11806 DOO 000
1235 11610 000 000
1235.11615 000.0000
3235 11616 000 0000
1235 11704 000 0000
123511706 000 0000
1235.11706 000 0000
1235.11706 630 0000
123511706 0000000
1235 117056.0606.0000
1235.11706 COG 0000
1235 11706 0000000
1235 11706 000 0000
1235.11706 000.0000
1235 11706.C00 0000
1235 11706.000 0000
1235 11706 000.0000
1235 12300 000 0000
1235 12000.000.0000
COUNTY HIGHWAY FUND.
1176 11112 000 0038
1176 11210 000 0038
1176 11412 Q00 0038

On Cali Intake

P17 - Recovery Coacn
FRC Coognator Stipeny

CENTRAL DISPATCH
CO Drector

CD Coordinator
OispatenerdDAC/NGIC
Duspatcherinstructor
Dspatchesi2ng Shit Supervisor
TeasnerDhspateher
Dispatchers
Dnpatchers 2
Oispatchers 3
Digoatchers 4
Dispatchers 5
Dispatchers &
Dispatchers 7
Dispatchers 8
Dispatchars 9
Digpatchers 10
Dispatchers 11
Dispatchers 12

P Disoalchers
Cverime

Supenntendent
Hghway Supervisor
Highway ClerkiHourly

Judge Vandespool 1
Qliver, Sarah 1
Stnggle. Connwe 1
Abeli, Tnsha 1
Gatehel. Steven t
Houny
Swihart Bran 1
Lundmark, Kimbany 1
Hanes Trsha 1
Haourty
DeBrota. Jessica 1
Hili, Makenzia 1
Keppel, Alison 1
Miler Jessica 1
Morans, Olvia 1
Edwards. Michaela 1
Gibson, ik 1
Waidon Abwgad 1
L.unomark, Kimberty 1
Houdy
Aspinwau Danelle 1
Hobson Jeff t
Wilson Jannfer 1
Greines. Andrea 1
Henderson Jessee §
Rank:n, Rebecca i
Vandermatx Ashlay 1
Etler Vaene 1
Fry, Jason b
Paad & $125.00 Wk
Haurly
Swihart, Bnan 1
Beexs. Sandy 1
Frehse. Staci 1
Martin, Linda 1
Zinn, Maureen 1
Mastin, Brag
Lioyd. Fredrick 1
Wilson Deborah 1
Cox, Cadi 1
Hehe, Mason 1
Kersey. Morgan 1
Townsend Britany 1
Lioyd. Jordyn 1
Ges, Garnrett 1
Tnomas. Marnah 1
Eckern, Brooke 1
Sione, Neholas 1
1
Hourly
Houny
Smith James R 1
Curiess. Dylan 1
Bever, MaryAnn Hourly

Supplementat
$182327
$1.82327
£1.822.27
$1.873.38

2255-2450

$3.570 3¢
$1 706 48
$2993 38

$2.47388
$1831 853
$1.588.15
$2 248 96
$2 248.96
$1.984 08
$2.248 96
$2.202 58

57692
20.79-23.50
$2472 88

$3.082.156
$1.588.15
51,857 92
$2.248 96
$2.060173
$2,202.58
$1,751 85
$2.853.73

22.00-22.55
$198.08

$2.536 73
$2.101 50
$2,002 69

$19.23
$1.967 85
§1.867 85
$1.928 42
51.923 42
$1.828 42
5192842
$1928 42
51928 42
$1,928 42
§1.928 42
$1.928 42
$1.928 42
$1.928 42
$1.928 42

$3,240 42
$2.623 08
$24 17

$5.000.00
$47 405 G0
$47 40506
$47 405C0
$48 708.00
S0 X0
87 35800
350005

$92 82800
$44 3688 L2
$77.828 00
$18,600 00
$64 327 00
542 421 00
$41 29260
$48.473 L0
$58.473 G0
$51,586 0Q
$58.473 00
567.267 00

$8,500 00

52,000 00

$30.876 0

$64.321 00

$80.136 60
$41292 00
$48.306.00
$58 473 G0
852 045 GD
$57 267 G0
$45 548 00
66 397 00

85720 04
$5 15506

$65 955 60
854 639.00
$52.070.00

$7.0G0 00
£51.164 00
$51.164 00
§50,13% 00
$50.13% 00
£50 13900
88513000
350 139 40
§50.136 00
$50 13900
380,138 00
S53 15900
$90.139 00
$6G.139 00
$50 139 00
$42 000.0C
$35 354 00

584 251 00
348 200 00
$50 274 00



HIGHWAY . MVH RESTRICTED & LOCAL ROAD & STREET

11118
11115
11145
114918
11118
§111%
111135
11421
11124
11192
$1122
11312
11418
11416
12000
11319
12000
11211

COUNTY HEALTH FUND:
14102
11117
11426
11127
17302
11508
11611
11808
11903
12304
12700

Total Salanes

This 2026 Budget is approved on the 18th day of September, 2025.

Drver/Operator - Mourly 1
DetvettOperator . Hourty 7
Driver/Operator - Hourty 3
DriveriOperator - Hourty 4
DuvertOporator - Hourty §
OmvenQperator - Houtly &
Orivet/Operator - Hourly 7
HAZMAT Stipend
HAZMAT Stperd
Foreman

Foreman

Swgn Supervsor Hoynly
Opergtors/TL
Operatovs/Th

Overtime

Shop Supenasor

Shop SupervisorrOT

Part Time ' CDL

1159 - 4481 - 1188 - 1206
Drtector

Health Othoar

Puble Health Educator
EHS Sopewvsor

DepReg strar

County Nurse (RN)
Environmenial Speciakst it
FT Nurse Assistant (LPN)
PY Crercal

PT Foud inspactor

First Deputy

FUND: 1178111731168

The 2026 Sslary Ordinance is approved on this 20th day of Octobor, 2025

WABASH COUNTY COUNCIL

b

Kfle Bowman, Chairman

Ay
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Matthow Mize- Vice.Chairman

d #
-

Matthew Diflon %, Féck Kopkey
} T

Hann

Fitoh. Edwin Houdy
France, Jetirey Howly
Haupea. Tayior Hourly
Hodamvan Crag Houtly
Reanard, Anthony Houtly
Hourty
Hourly
Pec pay
Per pay
Hourly
Hourly
Lioyt, Morgan Hourly
Brgnt. James Houily
Kine Tadd Hourly
Al Funds
Smith Jason Haurly
iechancs
Vanes Houtly
tdotekd, Chares ¢
Roe. Davd ¢
McCann, Brang: t
Straub, Chustaphar 1
Ergel, Diane ]
Foust, Lon 1
Seacat, Jeremy H
Fayne Marca 1
Houry
Hourty
A 7
F
Usbe” UL e

Dave Terflinger

52526
$25 3%
52528
§25 26
$2526
§25 26
$25 26
§3077
§30 77
S27 44
827 44
$26.28
$26.35
$25 15
Vanes
$30 51

Vanes

$2.507 31

387615
8208942
$1.977.73
§1.699.19
2221234
$IH77 1
$221235

e

7 4
Lt 7
/ / 4

G;).';é;&nh_, 7-» ‘_x. /
y

ADDITIONAL APPROPRIATIONS

ORDINANCE #2025-85-18

ATTEST:

$65,300.00

$1.000.00
$28.200.00

$55.180.00
$22.754 00
$54.325 00
$51.421 .00
44 478 00
357,821 00
35142100
$57 82100
$800 .00
$1.000 00
$2.00000

§9 935.052 00

el Fauess

Shelly Bavcco
Wabash County Auditor

WHEREAS, it has been determined that it is now necessary to appropriate more money than was
appropriated in the annual budget; NOW, THEREFORE:

SEC.1 Beit ordained by the Wabash County Council of Wabash County, Indiana, that for the expenses of
the taxing unit the following additional sums of money are hereby appropriated out of the funds named
and for the purposes specified, subject to the laws governing the same:

Motor Vehicle Highway

Capital Outlays

America Road CCMG Project

Requested

1176.45622.00000.0000 $400,665.00

Appropriated

AYE

$400,665.00 5

This amount is the county share of the community Crossings Matching Grant Projects.

Local Road & Street Fund

Capital Outlays
On call Engineering
CCMG Projects

1169.30642.00000.0000 $115,000.00
1169.40740.00000.0000 $450,000.00

$115,000.00 5
$450,000.00 5

NAY



These amounts are being requested as part of the community crossing matching grant projects
Terflinger moved to approve both requests. Dillon seconded the motion; it passed by a 5-0 vote.

The next agenda item is the Recorder’s Sworn Statement. Baucco indicated that per IC code the recorder is
required to provide the sworn statement of what he is willing to use from the Recorder’s Record

Perpetuation Fund to help offset the expenses of the recorder’s office. Bowman indicated that an ordinance
was not needed and ok to continue to read it into the minutes.

Auditor Baucco reported the Surveyor will no longer need a loan for the Frank Truss Drain (Ordinance 2025-
85-07). The landowners want to postpone the project, and paid the County the funds spent to date.

Baucco stated that per the employee handbook, there is a requirement to inform the Council about

approved requests for short term disability. To maintain confidentiality only the employee ID number has
been provided.

Bowman then asked if there was any old business to be addressed.

Terflinger bringing up an email that was received during the budget hearings regarding software. He would
like to get a motion for directive on updating and consolidating software programs. Terflinger asked if there
can be one software program for the Auditor, Assessor, Treasurer and Surveyor Offices to cut down on the
costs. Commissioner Niccum requested we look at our IT Contract to see if we can hire an employee to do
the IT inhouse. After Discussion Terflinger made a motion for a directed to have the Assessor, Treasurer and
Surveyors meet and see if they can combine software vendors. Baucco is to take the lead on this Project and
report back by the end of the first quarter. Dillon Second the motion; it passed by a 5-0 vote.

The Council reviewed the following documents:

Auditor & Treasurer Financial Reports — September 2025

Wabash County Sheriff's report of Commissary Fund — September 2025
Wabash County Solid Waste Management — September 2025

With no other business to come before the Council, Dillon made a motion to adjo_l_J,rn the Council meeting.
The next regularly scheduled meeting is December 8, 2025, at 6:00pm.

Monday, October 20, 2025 following the regular meeting an EXECUTIVE SESSION was held; during the
meeting pursuant to IC 5-14-1.5.6.1 the Council discussed employee-specific compensation.

The following individuals also attended the County Council meeting:

*If any names are spelled incorrectly, we apologize.

Tenille Zartman, Ryan Baker, Dave Nelson, Tyler Niccum, Cheryl Ross, Jeff Dawes, Mark Frantz, Ryan Smith,
Bill and Nikki Burnsworth, Tyler Guenin and Kandy Barker. Via Zoom: Mfrehse, Brenda, Laura Grandstaff.

WABASH COUNTY COUNCIL

Ao b it <///%

Ky‘fé Bowman, Chairman Matthew ize, V1ce—Cha1r Sam Hann

rMatt/DIl,f)n / Nick Kopkey - Gary Ridenour
; /7 /4

2
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Attest: SY\QU»M%(MU\I‘D

Shelly Baucco Wabash County Auditor
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