2026 BUDGET HEARING AGENDA
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TUESDAY AUGUST 19

https://us02web.zoom.us/j/4953640689?0mn=82976102935

CLERK - Cheryl Evenson

WEDNESDAY AUGUST 20

https://us02web.zoom.us/j/4953640689?0mn=85611481344

12:45 CENTRAL DISPATCH - Sandy Beeks

Clerk 1000-0001 Statewide 911 1222
Election Board 1000-0018 PSAP 1235
Voter Registration 1000-0019 Portion of Public Safety 1170
Clerk Record Perpetuation 1119
Clerk IV D Incentive 8899 1:00 CORONER -Ken Brown

Coroner 1000-0007
SOIL & WATER - Shannon Hook
SOIL & WATER 1000-0021 1:15 ASSESSOR - Lacy Stuber

Assessor 1000-0010
PROSECUTOR - William Hartley PTABOA 1000-0023
Prosecutor 1000-0008 Reassessment 1224
Title IVD 1000-0009
Pre-Trial Diversion 2501 1:30 CIRCUIT CT -Judge McCallen / SUPERIOR CT- Judge Vanderpool

Circuit Court 1000-0035
VETERAN SERVICE OFFICER -Chad Alexander Superior Court 1000-0036
Veterans Service Officer 1000-0025

1:45 CASA - Angela Dunn

TREASURER - Brenda Hegel [casa [1212
Treasurer 1000-0003
Solid Waste Admin Fees 1194 2:00 PURDUE EXTENSION - Geoff Schortgen

[Purdue Extension [1000-0020
COMMISSIONERS - Jeff Dawes, Tyler Niccum, Cheryl Ross
Commissioners 1000-0029 2:15 SHERIFF - Ryan Baker
Ct Hs Complex 1000-0032 Sheriff 1000-0005
EDIT 1112 Jail 1000-0033
Cum Cap 1138 Accident Fund 1101
AAction Grant 1148 Firearms Fund 1156

Portion of Public Safety 1170
RECORDER - Eric Rish Co Misdemeanant 1175
Recorder 1000-0004 Sex Offender 4204
Enhanced Access Fund 1154 Commissary 4949
Security Protection 1160
Recorders Records Perpet 1189 2:45 WEIGHTS & MEASURES -Jim Johnson

Weights & Measures 1000-0026
PLANNING - Brian Campbell
Planning 1000-0022 3:00 BREAK
Unsafe Premises 1207

3:15 HIGHWAY - Cole Wyatt

Highway 1176-0038, 0039, 0040
BREAK MVH Restricted 1173

Covered Bridges 1134
SURVEYOR - Cheri Slee / Drainage Board - Cheri Slee Cum Bridge 1135
Surveyor 1000-0006 Local Road & Street 1169
Drainage Board 1000-0024
Auditor Plat Book 1181 3:45 EMA - Keith Walters
Surveyor Perpetuation 1202 EMA 1000-0031
GIS 1000-27 Emergency Right to Know / LEPC 1152

EMA Volunteer Support 4951
PROBATION - Brian Swihart
Probation 1000-0037 4:00 HEALTH - Dr. Roe, Rich Mofield
Community Corrections 1122 Health 1159
Adult Prob User Fee 2100 Health First Indiana 1161
Juvenile Prob User 2150 Local Health Maint 1168
Alcohol & Drug 2510 Local Health Trust 1206
Drug Court 2511 SPHI Grant 8850
Adult Admin Fee 2000
Juvenile Admin Fee 2050 4:15 AUDITOR - Shelly Baucco

Auditor 1000-0002
SOLID WASTE - LeAnn Kooi Portion of Public Safety 1170
|So|id Waste | | Rainy Day 1186

Riverboat 1191
PUBLIC DEFENDER - Board Sheriff Pension 1193
|Public Defender |1000-0034 | Auditor Ineligible 1216

Co Elected Official Train| 1217
COUNCIL Jail LIT 1233
[council [1000-0030 | Opioid Restricted - Opioid 1237 & 1238

THURSDAY-AUGUST 21, 2025 COUNCIL MEETING 5PM-FOLLOWED BY BUDGET DISCUSSIONS 6:15PM - - 2026 BUDGET ADOPTION 09/15/25 @ 6:00PM



https://us02web.zoom.us/j/4953640689?omn=82976102935
https://us02web.zoom.us/j/4953640689?omn=85611481344

