
 

Wabash County Board of Commissioners 
One West Hill Street, Suite 102, Wabash, Indiana 46992 

AGENDA 
NOTE: The Wabash County Board of Commissioners meets on the 1st and 3rd Monday of each month at 9:00 A.M. in the Wabash 

County Courthouse 2nd Floor Meeting Room. If either Monday is a legal holiday, the Board of Commissioners will meet on Tuesday. 
Meetings will be live streamed via Zoom and posted on the Wabash County Government YouTube channel. Any questions or 

comments regarding the agenda items, please call (260) 563-0661Ext: 1222 prior to the meeting. 

 

Join the Zoom Meeting at https://us02web.zoom.us/j/85604002811 

Meeting ID: 856 0400 2811 

 

Call to Order – Jeff Dawes, Chair – December 1, 2025 @ 9:00 a.m. 
 

1. Review of Minutes 

• Review of Minutes from November 17, 2025 Meeting 

2. New Business 

• RESOLUTION 2025-85-11: A RESOLUTION OPTING INTO THE HOUSEING 
OPTIMIZERS PRECONSTRUCTION GRANT PROGRAM 

• Contract with Grow Wabash County 

• Appointment of Justin Adams to the Wabash County Tourism 
Commission for a two-year term. 

• Animal Shelter- Request for funding  

• ORDINANCE NO. 2025-85-20 An Ordinance Establishing registration 
requirements and operational requirements for Horse Drawn Vehicles 
and Trailers 

3. Departmental Reports 

• County Highway Superintendent 

• County Sheriff 

• County Attorney 

• County Auditor 
o Johnson Controls- Service Agreement  

o Accounts payable claims and allowances for docket ending 11/24/2025, & 

12/01/2025 

o Payroll claims, allowances and withholdings for pay period ending 

11/22/2025 

4. Old Business 

5. ADA or Title VI Concern 

6. Review Items - https://www.in.gov/counties/wabash/departments/commissioners/  

9:30 BID OPENING: Wabash County Highway bids for supplies, and materials to be used in 2026 

   Wabash County Highway bids for Equipment Rental Suppliers for 2026 

  

 

Wabash County Board 

of Commissioners 

District 1: 
Cheryl Ross 

Term: 2025 – 2028 
 

District 2: 
Jeff Dawes, Chair 

Term: 2019 – 2026 
 

District 3: 
Tyler Niccum 

Term: 2025 – 2028 
 

Auditor: 
Shelly Baucco 

Term: 2025 – 2028 
 

County Attorney: 
Mark Frantz 

 

Reminders: 

• 10:00 A.M. Wabash County Drainage Board Meeting – https://us02web.zoom.us/j/82263771281 
 
 

Note: Following approval, the minutes of the Wabash County Board of Commissioners meetings will be posted on the 
county website: https://www.in.gov/counties/wabash/meeting-minutes/  
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