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Purpose

It is the purpose of these guidelines to establish the method of operation, for water-related incidents.  These incidents include, but are not limited to, water-related search, rescue, and recovery operations.  It is also the purpose of these guidelines to ensure the operations are carried out in a safe and organized manner.

GENERAL

A. Safety of the team is always first priority.

B. The water rescue team, when dispatched, will respond to water related incidents within the boundaries of Spencer County, Indiana, including operations on the Ohio River.  All incidents outside the operational boundaries of Spencer County, Indiana will be considered mutual-aid responses and will be responded to at the discretion of the Director or Deputy Director.
C.  All operations will be classified as Rescue Mode or Recovery Mode.

D.  The Director, Deputy Director and Water Rescue Coordinator will 
      assess the risk/benefit factoring all operations to determine what actions will 

      be taken, if any.

E. The decision to perform a rescue will be made solely by each team

member. Any team member who feels it is unsafe to perform a rescue will not

incur disciplinary action of any kind.

F.  Any member of the team, operating within 15 feet of waters edge, will don a 


 PFD (Personal Floatation Device).

G. All personnel operating on department owned watercraft will don a PFD.



 H.  A medical unit will be dispatched when operating in the “Rescue Mode”.


I.  Witnesses will, initially, be kept at the vantage point in which they saw the




  incident occur, until a ‘last seen point’ is determined. After this ‘point’ is 




  determined, the witness will be moved to a location away from direct view of 




  the scene. Witness information will be recorded before releasing the witness. 




  This information will consist of; witness’s name, address, home and work 



   telephone numbers.


 J.  The family and friend(s) of the victim will be kept together and accompanied

       by a representative of the Water-Rescue Team.


 K.  The media will be kept in a location designated by the I.C. given relative


        information as to circumstances but WILL NOT RELEASE NAMES.  This


        will be left up to the coroner.  Victim will be covered from view when exiting



    the water.

L. All communications concerning the operation shall be kept to a minimum to avoid releasing information before it is authorized.

M. A boat team will consist of a minimum of a qualified operator and one other person, preferably a trained rescuer, but no more than three (3).  Only personnel trained to operate the boat will be allowed to do so except in a training mode with a qualified operator present.
N. All training will be scheduled by the EMA Director or the Water Rescue Coordinator.  Any unscheduled boat training on the water must be approved by the EMA Director prior to the boat entering the water.

O. Spencer County Dispatch will be contacted by radio every time the boat is launched for training or rescue.  Dispatch will be told the location of their launch site (river mile marker), the number of personnel on board and their designation.  Dispatch will make a (security check) every 30 minutes.  
P. If on the Ohio River, the United States Coast Guard will be notified on marine channel 16 with the same information.
Q. Zero tolerance on all drugs and alcohol at all water- rescue functions, including training.


ORGANIZATION                                                                                     
















A. The Water-Rescue Team shall be organized into the following positions:

















1. Director












2. Deputy Director











3. Water- Rescue Coordinator









4. Team Members











5. Surface Support personnel



B. Personnel requirements and responsibilities:

     1.  Director: Responsible for general operational management of the team, 


   directing policy to ensure the efficient, effective and safe operations of the team.  



Maintaining copies of rescue team personnel files, emergency contact 



information and any other relevant documents.  Directly supervises all water-



related incidents unless authority is delegated to the Deputy Director, Water-



Rescue Coordinator, or other designee.  Responsible for training of the team 



members.




2.  Deputy Director: Responsible for directly supervising all water-related 



incidents in the Directors absence.




3.  Water-Rescue Coordinator: Directly responsible for supervising all water



 related incidents.  Will assure that all team equipment including water rescue 



vessels assigned to him/her is maintained.  All equipment will be in a state of 



readiness.  In the event of a malfunction of the equipment the EMA Director 



will be contacted immediately.  Will keep equipment service records up to date.




4.  Technician Level (Boat & 8X8 Operators): Responsible for the safe 



operation of all water rescue vessels in which he/she had been trained.  Will 



assure that vessel is equipped, staffed and ready to perform the task assigned.  



Will not attempt to perform a rescue that he/she is not been trained to do. 



5.  Operational Team Members: Any member of the team that has been 



trained to operate on department watercraft during both Rescue and Recovery 



Modes.




6.  Awareness Level Personnel: Any member that has not been trained in boat



operations shall not be deployed in department watercraft (except for training), 



shall stand-by on shore to maintain support to team members as needed.  



Anyone working within 15’ of the water shall don Personal Floatation Device 



(PFD).
OPERATIONAL MODES

Operations will be classified as one of the following:

A. Rescue Mode: Shall be used when the chance of saving a life exists.  
The difference between warm water and cold water drowning: when a person dives into cold water below 70 degrees, the mammalian diving reflex may prevent death even after prolonged submersion.  Often patients who have been submerged in cold water even after 30 minutes or longer in cardiac arrest can be resuscitated.  As a guideline you should attempt to resuscitate any pulse-less, non-breathing patient who has been submerged in cold water.  Hypothermic patients are not pronounced dead until after both re-warming and resuscitation have been performed. (They are not dead until warm and dead).*  This temperature may be found during the summer season at the bottom of a spring feed body of water or deep moving water such as the Ohio River.
1. Director, Deputy Director, Water Rescue Coordinator and/or designee will make a quick on scene assessment and develop a plan.

2. Witnesses must be located and interviewed if at all possible.
3.  Last seen time must be established. 
4. A last seen point must be determined.
5.  Down–stream search patterns will be initiated by boat crew immediately. 
6. EMS will be requested to respond to the scene, launch ramp or nearest landing as designated by the I.C. and standing by for resuscitation efforts.

7. Victim will be turned over to EMS upon exit from the water or as soon as practical if being transported by boat.

B. Recovery Mode: Shall be used when human life is not involved, or victim submersion exceeds 1 hour.
1. Director, Deputy Director, Water Rescue Coordinator and/or designee will make an assessment and develop a plan.

2. Witness/s must be located if possible.
3. Last seen time must be established, if possible.

4. Last seen point must be established, if possible.

5. Search patterns will be initiated based upon any sonar results, K-9 alerts or witness/s interviewed.

C. Mode Change: When Mode Change becomes necessary it will be done quietly and efficiently without alerting by-standers.  The family and friends of the victim(s) will be informed of the Mode Change as soon as possible.  This will be a difficult transition for the family and friends and must be done with respect and compassion.

The Incident Commander will assess the risk/benefit factor in all operations.  If the risk outweighs the benefit an alternate method will be presented.  However; in the case of a Rescue Mode operation, the benefit of saving human lives may necessitate the greater risk.

VICTIM HANDLING
A.  Rescue Mode:
1. In cold water, near drowning, victim must be handled with ease to avoid further injury.

2. Victim will be then turned over to EMS upon exit from the water or as soon as practical if being transported by boat.

B.  Recovery Mode:

1.  Upon location of the victim, notify Incident Commander and secure victim.

2.  Victim will be then turned over to EMS upon exit from the water or as soon as practical if being transported by boat.

Incident Command

The Incident Command System will be implemented on all water-related incidents 

with the use of plain English (no codes).

Membership

· All membership applications will be required to be completed in full and must pass a background check.

· All membership appointments will be made by the Spencer County Emergency Management Director.
*  Reference from Brady Pre-hospital Emergency Care 7th Edition dated 2004.
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