SPENCER COUNTY

EMERGENCY OPERATIONS CENTER
ACTIVATION  LEVELS
	Level #
	Name of Level
	Description
	Example

	IV
	Daily Ops/Limited Emergency Conditions
	A situation has occurred or may occur to warrant further actions. Additional personnel will be called into the EOC as required.  A specific ESF Coordinator may be called depending on the nature and scope of the emergency.
	Tornado Watch

	III
	Active Emergency Conditions
	A situation has occurred requiring limited EMA staff and a selected number of ESF Coordinators.  Director of Operations will be required in the Emergency Operations Center to direct operations.  One or more Deputy Director (s) will be required for message traffic control and shift supervision on all shifts whenever additional local ESF’s are present in the EOC.  This condition recognizes a potential serious situation and provides a posture of advanced readiness in place. 
	Flooding

	II
	Significant Emergency Conditions
	A situation has occurred requiring full activation of the County EOC.  All ESF Coordinators support on two (2) 12-hour shifts, 24 hours a day.  Policy Group is not formed.  One or more Deputy Director(s) will be required for message traffic control and shift supervision on all shifts.
	Large Tornado

	I
	Full Emergency Conditions
	A situation has occurred requiring full activation of the County EOC.  All ESF Coordinators support on two (2) 12-hour shifts, 24 hours a day.  Policy Group is formed.  One or more Deputy Director(s) will be required for message traffic control and shift supervision on all 
	Large Earthquake
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	Activation of EOC personnel – All EMA staff and Emergency Support Function personnel will contact the Emergency Operations Center (649-6020 or 6021) upon the realization of a major incident affecting the county.  If communications are not operational, and your family is safe, report to the EOC. (if possible).

The Operations Group – Consisting of the County Incident Management Team (Operations Section (Lead ESF), Planning Section, Logistics Section and the Finance/Administration Section), all activated primary Emergency Support Functions found within the Comprehensive Emergency Management Plan (CEMP), to include selected support agencies.

The Support Group – Consisting of EMA Administrative Staff to include, but not be limited to: the Emergency Operations Center Coordinator, Situation Recorder, and Clerical/Typist (as required).

The Communications Group – (Not to be confused with the Communications & Warning Emergency Support Function) Consisting of the EMA Communications Coordinator, Radio Dispatchers, and Radio Amateur Civil Emergency Service (RACES) personnel (as required).

The Situation Analysis/Damage Assessment Group – Consisting of the EMA Damage Assessment Coordinator, Damage Assessment Team, and clerk/stenographers or typists (as required).

The Policy Group (Level I) – Consisting of the Spencer County Commissioners, EMA Director, Lead ESF Coordinator, EMA Public Information Officer, Indiana Department of Homeland Security Area Coordinator (as needed), EMA Secretary (when required), and Legal Counsel for the county commissioners.

EOC Manager – will be an EMA Deputy Director.
EMA Director - will be communicating with the EOC Manager, County Commissioners, Public Information Officer and the Incident Commander.
The EOC will be demobilized by the EMA Director as dictated by the incident.
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