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Meeting Called to Order at 13:31

e October 12, 2021 Minutes Approved: Logan/Crady

e Resignation of members Hansome, Conrady, and Grove: Weidner/Lewis

e Appointment of Danny Marcum as EMS member: Logan/Koch

e Appointment of Anna Tungate as Media member: Crady/Lewis

e Appointment of new EMA Director as member when determined: Koch/Lewis
e Bylaws review and approval for 2022: Crady/Logan

e 2021 Fiscal Report review and approval: Lewis/Koch

e Discussion of HazMat Trailer supplies-motion was made to allow EMA to order up to
$4000 worth of supplies to fill the trailer: Lewis/Koch

e Discussion of 2022 HMEP Grant-tabled until IDHS releases data that all LEPC’s will
have access to use in making their own plans instead of hiring consultants. EMA will
need to contact IDHS Grants about using the HMEP Grant funds for other uses:
Lewis/Koch



e Appointment of Plan Update Committee Members and Exercise Committee Members-
No one volunteered-committee members will be appointed at a later date as needed

e Old Business: No old business discussed

e New Business: Major Hospital will be having an Active Shooter Exercise in the future-
anyone wanting to attend should contact Kevin Sellers

e Motion to Adjourn @ 14:18: Weidner/Logan

Respectfully Submitted: Denis M. Ratekin



