1 171172022 Time: | 4:00PM |

l Shelby County Probation Department l

‘Members Present: -

Josh Martin, Lindsay Devine, Andy Eads, Terri Bodine, James Garrett, Judge Aplsey, Don Parker,
Jeramiah McAdams, Brad Landwerlen, Judge Riggins

g Absent e

lohn DePrez, Leigh Langkabef, Kathleen MIH:Z, lennifer Weimer, Norrﬁ“Gahlmer, Ron Houhshé!i,
Louie Koch, Mark Weidner

_Non-Members Presen

NA

Thé Advisb:.'y.éb.cr.rd was called to order by: Andy Eads

Time: 4:05pm

Roll Call/ Determination of a Quo!

Quorum {6) Present

_Meeting Minutes Approval

Judge Riggins Approved

Quarterly Reports

(This should include data submitted to IDOC for each entity)

Participants 179 (October 1, 2021 — December 31, 2021)

Home Detention: 94

Pre-trial Electronic Monitoring: 13
Forensic Diversion: 0

Pre-trial Aduit Day Reporting: O
Adult Day Reporting: 1

BACtrack: 3

Community Transition Program: 3
Community Service: 47

Recovery Support: 5
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Juvenile: 16

Financials -
Balance of IDOC Grant Fund: | $4 47

(This should include the balance of the account as well as the status of the annual budget)

Balance of Project Income: | $205,691.90
{This should include the balance of the account as well as the status of the annual budget)

Collected Project Income: | 544,638.83

Balance of CTP Fund: | $42,179.73

Balance of Other Funding Sources: i NA

Financial Concerns: | NA

{This should mciua’e a summary of progress Wfth the 5 goals submrtted to IDOC for each entity)

2021 Performance Measures approved electronically by AB on 3/23/2021, 2021 Year End
Performance Measures will be submitted to the AB for approval no later than 1/15/2022.

( Thrs should Jnc:'ude any aud;ts completed on each entrty and the results)

A case management audit was done weekly on 1 case manager that has needed some extra help
and coaching. These audits were done on several participants over the course of 6 weeks.

Sta ng "'Camp}'_: ..

Carey Guldes & BITS, INSOMM Socnai Emot:onal Leammg Youth Worker Cafe Evndence Based
Practices Overview, Skills-based Workshop by 10CS, Fall IACCAC

. Approval of the Agenda preveous minutes & previous financial report; Judge riggings
approved and was seconded and carried by a unanimous vote of the AB members present.

e Approval of the current financial report: Terri Bodine approved and was seconded and
carried by a unanimous vote of the AB members present.

s Approval of the 2022 Advisory Board Dates: April 5%, July 12" and October 4", 2022. Brad

Landwerlen approved and was seconded and carried by a unanimous vote of the AB
members present.
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Y BOARD MEETING MINUTES

» Approval of the Director’s Report: James Garrett approved and was seconded and carried
by a unanimous vote of the AB members present.

» Approval of transfer from CTP account ($987.54) to 4208 field supplies account. judge

Apsley approved and was seconded and carried by a unanimous vote of the AB members
present.

Needsofthe Entities
NA

yming Events

Daver5|ty, Equity & Inclusion Workshop Trammg, H|ckory Recovery [OP Classes, Working with Unite
Indy to continue to find champions in the community and get the Second Chances Job Network
started in Shelby County,

‘Old Business
NA

New Business

New Business

a. 2022 Advisory Board Dates: April 5, July 12 and October 4™, 2022. Lindsay will send out as a
calendar invite for all the upcoming dates.

b. Transfer Appropriations:

i, Stick-proof gloves: CC was able to purchase stick-proof gloves and bullet-proof vests
from the IPEP Safety Grant. As a condition of the {PEP Grant CC would have to cover
any difference in the cost of these items which amounts to $987.54. CC will need to
transfer the money from the CTP account and into the 4208 field supplies account.
Judge Apsley approved and was seconded and carried by a unanimous vote of the AB
members present.

ii. CTP to Project Income (see below under discussion).

c. Additional Members (see below under discussion).

_General Discussio Announcement
L Director’s Report

In the upcoming AB meetings Josh will be providing the quarterly data from the previous quarter.
Profit Loss: we added $12,000 into our Pl Account. We had a great 4" quarter. Historically {in the
past 10 years) CC struggles in November & December and in 2021 we had a great December. Some
things that have been helping our finances are the budget cuts that have been made. Josh cut all
part-time personnel. We have implemented a financial skills class so that within 1 week of a
participant coming onto our program they will immediately take our class and gain employment.
This helps keep participants compliant early on and we really stressed in our audits and coaching
the enforcement of non-compliant behavior with our staff. A year ago, our sustainability was at 5
years and 9 months. It is projected to be even longer now due to rolling money into our Pl account.
Income for the year: $511, 778.83. Expenses for the year: $499,121.50.
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\DVISORY BOARD MEETING MINUTES

Participants in 2021: We had 266 participants sentenced or on pre-trial programs which was
consistent with 2020 year: 264 participants. We have good numbers from a financial perspective
and case management perspective.

CSU numbers in 2021: There were 9 CSU details with probation which led to 43 arrests for the year.

We received juvenile discretionary grant money in December for extracurricular activities for kids.
We have $10,000 specifically for juveniles. We plan to partner more with preventative programs
such as YAP.

Discussion

e CTP to Project Income: Josh wanted to get opinions of the AB on using the CTP fund as a
rainy-day fund or rolling that money over into the Pl account. CTP funds can be used as a
rainy-day fund for numerous different things. There were questions about why CC would
want to transfer the CTP funds into the Pl account. AB members said they were ok with
showing a loss at the end of the year in the Pl account if that is what it is. If expenses
exceed the outcome than they do. Even if you take money from CTP and transfer into Pl it
is still all of our money and it does not really matter what fund it is in. Judge Riggins, Judge
Apsley and James Garrett specifically liked the idea of a rainy-day fund.

s Additional AB members: losh has been going through past AB notes to learn and
understand how the AB works. We currently have 17 members and can add up to 22
members, It was discussed that we table this for now and pick it up at the next AB meeting
when Josh has a spreadsheet of all the AB slots, who is currently in the slots, who is active
in the AB, etc, Josh did report out that he has spoken with Scarlett Tinsley-Price from the
YAP, and she would be interested in being in one of the open slots. Brad, Judge Apsley and
Judge Riggins all volunteered to meet with Josh for lunch prior to the next AB meeting to
discuss this before bringing it back to the next AB meeting in April.

A motion to adjourn was made by: | judge Apsley adjourned
Time: 4:45pm

Date: April 5, 2022 Time: | 4:00pm
Location: | Shelby County Probation Department

_Minutes Approval
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Date of Approvut: ] 1/18/2022 '
Advisory Board Ehair or Destgneet | Andy Fads

Signature: iﬂb
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