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Shelby County Community Corrections provides effective community-based cost-efficient

alternative sentencing options for local participants,

Currently, Shelby County Community Corrections offers the following programming options:

Adull Post-Trial Supervision Programs

» Home Detention

o [lectronic Monitoring

¢ Community Transition Program
¢ Forensic Diversion

¢  Communily Service

¢ Road Crew

Adult Pre-trial Programs

» Pre-trial Basic Supervision

v Pre-trial Moderate Supervision

» Pre-trial Enhanced Supervision

o Pre-trial Adult Day Reporting Treatment Program

Adult Collaborative Supervision Programs

¢ Shelby County Jail Intervention Program — Shelby County Probation and the Shelby
Cownty Criminal Justice Center
» Sex Offender Management Program — with Shelby County Probation
o Recovery Support Program — with Shelby County Probation
o Vivitrol Program — with Shelby County Probation
Juvenile Programs-Collaborative with Shelby County Probation
Juvenile Assessment and Guidance
Juvenile Home Dectention

+ Community Service-Learning Project
Restorative Justice
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Shelby County Community Cortrections receives grant funding through the Department of
Corrections for Adult Home Detention, Adult Day Reporting, Community Transition
Program, Forensic Diversion, Sex Offender Management Program, Juvenile Assessment,

Juvenile Home Detention and Restorative Justice,

In accordance with Criminal Rule 26, Shelby County Community Cotrections

collaborates with Shelby County Probation by meeting every two weeks to check in on
various collaborative projects and address issues that arise. We have internal classes offered
to parlicipants such as MRT and Financial Literacy as well as combined training exercises
for stalf we participate in throughout the year. Shelby County Community Corrections also
collaborates with the Shelby County Courts, the Shelby County Prosecutor’s Office, the

Shelby County Public Defender’s Office, and the Shelby County Criminal Justice Center,

Additionally, Shelby County Corrections has began a collaborative relationship with the
recovery homes in the area through the Recovery Support Program, In Oclober of 2020, this
Advisory Board voted to approve the program in an effort to assist those participants

involved in the criminal justice system with a recovery centered supervision option.

Another collaborative program is the Shelby County Jail Intervention Program. Thisisa
multi-faceted recovery program focusing on engagement, stabilization, (reatment and
continuing care. The MRT instructor teaches Thinking for Good to the jail participants.
Participants spend 90 days in jail and 90-180 days out of jail on this intensjve supervision
program. This program is both court-ordered programming and current-sentence sanctioning,
Parlicipants that complete the program successfully attend a graduation ceremony in court
with the assigned Judge and Prosecutor lor their case. The successful participants also
receive a [ramed certificale of completion and will often speak to the next group of

participants in an cffor{ of motivating then.

The Adult Road Crew was brought back over the summer of 2020 as a court allernative
sanctioning tool for participants on home detention. The projects are coordinated with local
government and non-profit organizations and are designed to instill a level of community
pride for participants who are struggling to maintain compliance with supervision, These
projects have been successful in motivating offenders to change and increase pro-social

engagement with Comnunity Corrections staff,



Shelby County Community Corrections will continue to develop jail alternative
programming options through collaboration with stakeholders as well as increase efficiency
and internal quality control standards. I is the focus of the advisory board and the agency o
ensure all staff members are receiving continuous training in cvidence-based praclices each
month with the goal of reducing recidivism and increasing community safety. The
—— Community-Corrections- Advisory Board would recommend the continued supportand ——

growth of all current programs.
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