THE SHELBY COUNTY COMMISSIONERS JUNE 21, 2021

THE SHELBY COUNTY COMMISSIONERS MET ON MONDAY JUNE 21, 2021, AT 8:00
A.M. PRESENT WERE COMMISSIONERS NIGH (ZOOM), PARKER, ROSS, AND
COUNTY AUDITOR

MINUTES:

MOTION TO APPROVE JUNE 14,2021 MINUTES WAS MADE BY PARKER, SECONDED
BY NIGH, APPROVED 2-0-1 (ROSS)

911 DIRECTOR / AMS MECHANICAL SERVICES AGREEMENT:

JASON PRESENTED THE COMMISSIONERS WITH A SERVICE AGREEMENT
BETWEEN SHELBY COUNTY AND AMS MECHANICAL SERVICES. THIS WILL
ALLOW THE HVAC SYSTEMS AT THE 3 TOWERS THE COUNTY IS RESPONSIBLE
FOR TO BE MAINTAINED. SO FAR THIS YEAR WE HAVE SPENT $4,400.00 ON
REPAIRS. THIS AGREEMENT WILL HELP MAINTAIN THESE HVAC SYSTEMS. THE
AGREEMENT AMOUNT OF $2,291.00. MOTION TO APPROVE WAS MADE BY
PARKER, SECONDED BY NIGH, APPROVED 3-0

JASON ALSO ADVISED THAT FRIDAY NIGHT FROM 7-11 THE DISPATCH AREA
TOOK 150 CALLS FOR SERVICE AND 67 911 CALLS. HE AND ANOTHER
SUPERVISOR CAME IN TO HELP, BUT THERE ARE ONLY 4 CONSOLES SO THEY
REALLY COULDN’T DO MUCH. HE ADVISED WE NEED TO FIGURE OUT WHAT WE
ARE GOING TO DO WITH DISPATCH WE NEED MORE ROOM AND MORE
EQUIPMENT. THIS WAS INFORMATION ONLY; NO ACTION WAS TAKEN.

SHERIFF:

SHERIFF KOCH ADVISED THE COMMISSIONERS THAT WITH THE ARP MONEY IS
ALLOWED TO BE USED FOR EMPLOYEE BONUS OR HAZARD PAY. KOCH ADVISED
THAT HE WAS THINKING THE SAME AMOUNT FOR ALL, BUT AFTER TALKING
WITH OTHERS, IT IS NOW THOUGHT THAT PUBLIC SAFETY EMPLOYEES WOULD
BE AROUND $4,000.00 WHICH WOULD INCLUDE MERIT DEPUTIES, JAIL OFFICERS,
JAIL STAFF, HEALTH DEPARTMENT, EMERGENCY MANAGEMENT, AND
CORONER’S OFFICE, ALL OTHER EMPLOYEES WOULD BE $2,000.00 FOR FULL TIME
AND $1,000.00 PER PERMANENT PART TIME WOULD BE $1,000.00. THE AUDITOR
ADVISED THE BONUS WOULD ONLY GO TO CURRENT EMPLOYEES THAT WERE
HIRED BEFORE DECEMBER 31, 2020 AND ARE STILL EMPLOYED. ANY EMPLOYEE
THAT LEFT EMPLOYMENT BEFORE DECEMBER 31, 2020, WOULD NOT BE
ELIGIBLE. WE ALSO HAVE TWO EMPLOYEES THAT WERE PUBLIC SAFETY
DURING THE COVID PHASE BUT HAVE NOW MOVED TO REGULAR JOBS, SO WE
WILL NEED TO DECIDE WHAT TO DO WITH THOSE EMPLOYEES. WE ARE ASKING
THAT YOU CONSIDER THIS FOR THE EMPLOYEES BECAUSE 2020 WAS A YEAR
WITHOUT RAISES. ROSS ADVISED WE DON’T HAVE TO VOTE ON THIS TODAY, DO
WE? THE AUDITOR ADVISED NO, BUT THE COMMISSIONERS NEED TO BE
PUTTING TOGETHER THEIR RESOLUTION ON WHAT THEY PLAN TO SPEND THE
MONEY ON AND WE WOULD LIKE THIS INCLUDED IN IT. NO ACTION WAS TAKEN
ON THIS.

CLAIMS:

REFUND — MOTION TO APPROVE A REFUND IN THE AMOUNT OF $5.19 WAS MADE
BY PARKER, SECONDED BY NIGH, APPROVED 2-0



TRANSFERS/ADDITIONAL:
N/A

HIGHWAY:

ANDERSON ADVISED THERE WAS LOTS OF WATER AND FALLEN TREES FRIDAY
NIGHT.

MISCELLANEOUS:

N/A



THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD. A MOTION
TO ADJOURN WAS MADE BY NIGH SECONDED BY PARKER, APPROVED 3-0

AYE: NAYE:

ATTEST:

AMY L. GLACKMAN

SHELBY COUNTY AUDITOR



