
Shelby County Local JRAC Council  

November 4, 2025, Meeting Minutes  

Council Members Present: Nicole Alvis, John DePrez, Bill Dwenger, Alison Everhart, 

Melissa Gharst, dianna Huddleston, Josh Martin, Judge Meltzer, Rod Mohr, Brandon 
Robinson, Bradley Rund, Scott Spears, Scarlett Tinsley-Price, and Xanadu White 

Non-members Present: N/A 

The meeting was called to order at 12:02pm by Scott Spears.  

MINUTES  

August 5, 2025, meeting minutes were reviewed and presented to the Council for approval. 

Brandon Robinson made a motion to approve. Vote taken and unanimously approved.    

OLD BUSINESS 

I. None 

NEW BUSINESS 

    I. dianna Huddleston, VP of Community Partnerships, Aspire Indiana, introduced herself 

and provided an overview of Aspire. dianna will be a regular member to our local JRAC 
Council. She is also a member of JRAC in Boone, Hamilton, and Madison Counties.  

• Aspire is our new community mental health center.  

o https://www.aspireindiana.org/   

o They are renting the former Gallahue building for one year to determine their 

needs and patient volume before purchasing a permanent location.   

o They will begin seeing critical patients next week.  

o Taking over apartment-based patients that were involved with Gallahue. 

o They don’t offer transportation. 

o Meeting with local schools to offer services as needed. 

o Provide electronic devices on site for virtual appointments, working on 

getting those services up and running.  

• Hosting a Compassion Gallery at the Children’s Museum on December 10, 2025. 

• Aspire owns/operates Progress House and Mockingbird Hills.  

• Progress House is in Indianapolis and has been in business 63 years (Aspire took 

over PH 6 years ago). They house approximately 90 men.  

• Mockingbird Hills is in Anderson and houses approximately 60 men.   

• Aspire offers: 

o Virtual services and in-person services 

o Same day access at all outpatient locations (addictions and behavioral health) 

– don’t have to be in crisis to utilize this service 

o Veteran services 

https://www.aspireindiana.org/


o 24-hour crisis line  

o Mobile Crisis - 988 designees 

▪ 1.5-hour turnaround for crisis call out 

▪ Choices still available via 988 

▪ Officers can call 988 or Aspire directly for assistance 

• 24-hour psychiatric urgent care and stabilization center (Rely Center in Noblesville) 

opened last week (anyone 5 years and older). 

• Goal is to have stabilization units within 100 miles of all Hoosiers. 

II. 2026 JRAC dates – all meetings will take place at 12pm at Probation.  

a. February 10, 2026 

b. May 12, 2026 

c. August 11, 2026 
d. November 10, 2026 

DISCUSSION  

Xanadu White, Jane Pauley Community Health Center, was present and provided the follow 
updates: 

• Groups for addictions services are scheduled to start after the first of the year. Some 

groups will be adults only. 

• Hiring new therapist.  

Scarlett noted a need for LGBTQ+ groups for individuals and family members. Brad Rund 
offered a website - OutCare Health - LGBTQ+ Healthcare Resources & Providers 

ADJOURNMENT  

There being no further business, a motion to adjourn was made by Scott Spears. The 

meeting adjourned at approximately 12:36pm. 

*Next JRAC Meeting: February 10, 2026, at 12:00pm at the Probation Department.   

Respectfully submitted,  
 
 
 
Nicole Alvis 
Shelby County JRAC Secretary  
Case Management Supervisor, Shelby County Court Services   

https://www.outcarehealth.org/

