





Assessor’s server. But yes, everybody should have access to what they need, if they don’t then
they need to see me and we will get it worked out.

Gary said this has always been my take on it. Your job through the Commissioner’s is to protect
us from threat.

Missy said that security is extremely important, I've been frustrated at school before but it really
is needed. It’s one of those things that as long as you help them work it out, I appreciate what
you guys are doing.

Adam said I do have another item on this list. Probation Department, that’s what that quote is
for and EMS.

Gary asked Beth are you here for these security camera’s?
Beth said yes, in case you have questions.
Dave asked Adam where does this information go.

Adam said the retention would be the same as the rotation for the courthouse. We’ll use the
same servers that we currently using to store that and it will just be a separate logistical server, so
they won’t have access to the other cameras.

Dave made a motion to approve the use of ARPA funds for the security cameras as quoted. Max
seconded. All aye votes. Motion carried.

Max said with all the discussion of hacking, have you taken any precautions, any steps.

Adam said yes, we had the office of infrastructure integration for Indiana send out an email last
week to all the IT guys and it was you need to start locking down geo locate IP’s from these
countries and so I forwarded that on to our engineering team, what they did was they took our
firewall which is exactly what you would think it is, it’s the wall that separates our network from
everybody else and anybody that has an IP from any of those countries, they aren’t allowed to
get through our wall. They just get hard locked, there is no exception to any protocol or
anything, they can’t get through if they’re from those countries. That’s the best we can do as far
as protecting ourselves and that sort of thing. Are they going to use a VPN or something to
bounce off of an American, so we have to stay vigilant, we have to keep Sophos up to date,
we’ve got to keep Microsoft updates up to date?

Max said your still backing up every night.
Adam said every single night.

Gary asked anybody else have anything or Adam?



Adam said I actually have one thing, I’'m working with Community Corrections, I'm doing some
work with the Highway Department, which your going to have to hear about here in a second. I
have a budget that is for computer repair and replacement for things, it’s a small budget so if
somebody needs a monitor, I can bring them a monitor or if we happen to have a small switch go
out I can go replace that and be able to do that immediately for people. To do that I have an
inventory that I keep of extra monitors and extra computers and things so people won’t have to
stop working. I want to know how do we want me to interface with the Community Corrections
Department and the Highway Department with that equipment.

Gary said it is a question of authority of funding. General funds can go in all directions, mostly.
You can take a general fund purchased monitor and place it at Community Corrections but you
can’t use Community Corrections grant funds to bring it back. Same with the Highway, we can
pay for the Highways computer system out of general funding, but you can’t pay for the rest of
the computer system for the county out of the highway funding. It’s kind of a one-way street.
You can easily take one of those and go put it in action, then they can get one purchased and you
can recover it.

Adam said I have a piece of equipment to replace, your saying I need to give them that so they
can keep working and then they’re going to need to buy their own to replace that with.

Gary said they don’t have to, but it would keep your budget solvent.
Meeks said talk to Angela.

Mike Haffner — IT Quotes

Mike said on the IT quotes and I guess I’ll be quite honest, this has been real confusing to me.
Yesterday the Commissioner’s approved, but I'm not sure if they approved just the firewall or
the whole computers, monitors and firewall and everything. Originally Five Star came in at a
much higher price than what Dell was offering us to buy direct off of Dell. Some of that issue
has got resolved and everything. I understand because these computers have to be set up, so
there is going to be some expense to be able to load your basic programing. We definitely would
like to order everything off of Five Star. My question is the set-up fees and everything, is that
just installation or for budget purposes, do we have an annual fee from here on out for IT or not.

Laura said not at this point. This is a project that Five Star is going to undertake and then you
have a quote from Dell for your equipment, so those are two separate amounts that was approve
yesterday.

Mike said so, we’re getting everything?

Laura said yes.

Gary asked where are you proposing we pay for it?

Mike said basically on the back page, I’ve appropriated our cash line in the 1176. This office
equipment is $15,000.00. That’s this program, I didn’t know the exact cost and we’ve still got









think I can pull it in under that. The Commissioner’s approved us to move forward and use
windfarm money.

Gary said Headwater’s II?
Laura said Headwater’s I.

Gary asked Headwater’s I can do it? I don’t think so. Headwater’s II can do it. Angela would
you mind coming up where we can hear you, please? The $280,000.00 is coming out of
Headwater’s I for this request?

Laura said yes, that will wipe it out.

Angela said at a previous meeting there was also a request to increase the SICA for $9,845.00. I
wrote that down at the meeting, I did not remember where we were paying that from.

Gary said now you know it’s coming out of Headwater’s 1?

Angela said correct. That is my fault for not knowing at that time where it was being paid from.
So, when Joe ask for $300,000.00 I had $281,000 to give him before I knew I also had an
additional $9,000.00 going out. Headwater’s I, has $281,000.00 minus $10,000.00 for the
additional cost, so that takes $10,000.00.

Gary said if we appropriate the remaining funds of $271,000.00 let’s say, can you get that done.
I guess if your $10,000.00 short, you can come back we have tipping fees and wheel tax.

Joe said if I need that much, I’ll probably go to LOHUT, the money that’s in LOHUT and take it
out of there.

Gary asked what’s LOHUT?
Joe said road and street.

Mike said keep in mind Angela we’re well aware, we’ve got some surplus MVH 1173 that we
can most certainly finish out a project.

Angela said I didn’t want to just say we’ll take his down $10,000.00, that’s not my call to make.
Gary said I think we’re good.

Tom made a motion to approve the remaining funds from Headwater’s I to replace bridge 173.
Dave seconded. All aye votes. Motion carried.

Joe said culvert inventory or small structure inventory, there was a question about getting out and
getting some inspection and inventory on culverts, some of these culverts can be 18 and 19 feet.
The one that failed on 1000 South was just under 20 feet, a fairly good-sized structure. I went



out and asked for proposals from three firms. I’ve got two proposals back, the one USI
Consultants did not submit a proposal, why I don’t know but the two proposals came back, one
was cheaper than the other one but the problem is, the two, SICA is one, the other one is called
Resolution Group and of course they don’t have as many engineers as SICA, number one and
they don’t have a lot of bridge people. They just hired a bridge engineer on staff and the
question I had was who’s going to be doing the actual inspection, is it an engineer, is it an EIT
which is an engineer in training, is it an inspector, who’s going to be doing it. Perry came up
yesterday and explained and I asked the question in an email about it and they decided they are
going to have a PE out there for the project. They have an inspector that has I believe over 20
years of experience. They did the one in Henry. The inspector they are talking about did some
of the inspections in Henry, they did a good job. What we’re trying to do is to figure out which
structures need replace or repaired and it is usually going to be a replacement with a culvert.
Your talking pipes, you’re talking different types of steel products, maybe an aluminum box.
There are over 100 concrete boxes that they’re going to inspect and they’re going to be
inspection those that are 6 feet up to 20 feet. The proposal is for SJCA, for the first year to do all
those from 10 foot to 20 feet. The next year which is phase II to do those from 6 foot to 10 feet.

Gary asked do we have culverts only 6 feet?

Joe said yes, you might have a steel pipe, circular pipe and it’s six feet in diameter or it may be a
box that’s five feet. I just printed out a list that’s under 6 feet from the list that Ed gave us and

there’s several on it, about 2 ¥ pages long. I’m going to go out when I get time and start looking
at some of those. The idea is to get these inspected, get a priority and start replacing them before
we see failures. I’d hate to see a truck or a piece of farm equipment fall through these structures.

Gary asked SJCA is just now bringing on a bridge engineer?

Joe said no, that’s Resolution Group, SJCA has close to 20 PE’s. The total cost with SICA 1s
$298,086.00. Part of that is unit price for what they call load rating a structure, in other words
when they go out and they find a structure that’s not in the best of shape, say out of ten it’s a four
or less, they’re going to load rate that to know if we need to post a weight limit on it. Which we
need to do. So, that number of load ratings may vary a little. We figured that there was a total,
culverts up to 6 foot and over of 358 in the county.

Gary said the $298,000.00 is for two years, 2022 and 2023?

Joe said yes.

Gary asked you need appropriations for this?

Joe said yes.

Gary said the Commissioner’s input yesterday?

Joe said ARPA funds.









NOW, THEREFORE, BE IT RESOLVED by the County Council of Randolph County,
Indiana that:

1. The County approves the Loan in the amount of $150,000 at 0.00% interest. The
repayment terms of the Loan provide that if Lynn receives funds via a grant, loan or
other funds for the Lynn Project then Lynn will repay the Loan to the County within
thirty (30) days after receipt of such funds; provided, however, if the Lynn Project
does not move forward then Lynn is absolved of such repayment of the Loan to the
County.

2. Each of the President of the County Council and/or the Auditor of the County is
authorized to execute and administer any documents related to the Loan, as
applicable.

Meeks said the resolution here is exactly what you did for Losantville and Modoc. So, if the
project doesn’t go, they’re not obligated to repay it.

Gary said there is always a slim chance it wouldn’t go, but what’s your thought?

Greg said you never really know but the reason we’re in such a hurry is because of we all know
the huge amount of funding that’s available right now. So, we feel very optimistic that there will
be some funding that will come to this project.

Missy made a motion to pass Resolution 2022-06. Max seconded. All aye votes. Motion
carried.

Greg said we would like to get a signed copy.
Gary asked can we have another motion to signify the funding is from Headwater’s II.

Dave made a motion to use Headwater’s II to fund this loan. Bev seconded. All aye votes.
Motion carried.

Art Kirtley said I would like to thank you, this will be a big boost for Lynn.

Sherri Thompson- Nursing position

Sherri said the reason I’m here, I went before the Commissioner’s yesterday and we talked about
our nursing position, our clinic nurse quit in November, she went to another facility full time.
We’ve been approved for the school liaison grant for $110,000.00 per year. With that grant and
the maintenance grant we were hoping to combine those positions for a two-year period and pay
out of those grants enough for the benefits and for the pay for the two-year period. There should




be a breakdown of the money in the packet you received. You wouldn’t be funding any of it, we
would fund all of it.

Gary said a couple things, are you allowed to join these two together in such a manner?

Sherri said it says in the $110,000.00 that we can use it to supplement incomes for those that are
already in that, so yes, we can do that.

Gary asked do you concur Meeks?
Meeks said if they think they can.
Gary said and then in two years what would you do?

Sherri said this is to help us get caught up with all the things that have been on hold due to all of
the Covid and the pandemic. Hopefully in the two years we will get everything caught up and
back to normal.

Gary said we are basically dealing with a $5,000.00 raise for the two positions?

Sherri said no, the clinic nurse would be paid $20.00 an hour, again it’s all in the packet there
and benefits and again we would cover all of that, that way we’re still competitive with people,
trying to keep and get the position filled. There’s also an IT person that would go in and help
with all of the input of all the data with the schools and things like that.

Missy said I think the schools are pretty excited about that aren’t they?

Sherri said yes, they are and the nurse is going to help with not just Covid, it’s anything they can
help us catch up with to try to get our departments all back in order.

Gary said it’s all a fair request I see that, what the Council is going to have to consider is we
have several positions in several departments out of several different funding sources that could
actually get it done with no impact to county general. To open up the door for a legitimate raise
in pay, we’re going to have everybody in Randolph County in the same circumstances. And
maybe rightfully so but that is something the Council will have to consider. To open this door
and what you guys do, Dr. Sowinski and everybody’s doing a good job, I do believe. Just
something that is going to be in the minds of the county, not that it’s not a valid request, I think it
is.

Sherri said I guess when I looked at it, it wasn’t really a complete raise in pay, it’s kind of a
supplement because once it goes back to the, after the two years, we’ll go back to the regular

pay.

Gary said it’s a supplement, that’s not how it will be perceived, everybody would want a
supplement to their income across Randolph County. However, you are below the market on















Missy asked has anybody been over to Vision Corner lately? Steve Shoemaker took me through
there the other day and if you haven’t, go see it because they’re doing an amazing, it’s amazing.
It’s going to be a really great facility for the kids.

Gary asked anybody have anything else?
Missy said did you attend the Regional Planning meeting yesterday?

Mike said I did. Joe Copeland and I were there. It was basically a county swat analysis and
everybody knows strength, weakness, opportunities and threats and I told the gentleman, Jeff
Shoemaker is his name from Ball State afterwards that I have been through a lot of those swat
analysis and that was the best one I've ever experienced. He called it turbo swat and we only
had seven people there so we broke up into two groups, each group developed their strength,
weaknesses, opportunity and threats and then he had us share them sort of like family feud, it
went rather quickly and it was some what enjoyable. They’re going to take that, our analysis and
then after we did the analysis, then we ranked them and our greatest threat that we said yesterday
was population loss. Greatest opportunity is renewable energy funds, that’s the greatest
opportunity in the county. Then there was various strengths and weaknesses. As a group we
pointed out most important was our opportunities and threats. One of the ones I raise was we
have a threat of becoming a food desert in this county, I believe and that’s kind of related to
population loss. They take those and put them all together with all their other, there are six
counties in the region, all the other counties in the region and then they come out with a giant
survey that they send out to everybody that’s been involved in this process and they have over
three hundred in the region that’s signed up to be involved and then we fill out this survey and
they come to a report that basically that as a county and as a region what is important to us as an
economic development plan. In a sense, which is a comprehensive economic development
strategy is a necessary thing to have as a region for federal grants, state grants, USDA loans and
grants and any other sort of money that’s coming down from the higher governments. It’s
something that needs to be done and this is the process of doing it. Our county was somewhat
way ahead of everybody because we went through the cultivating community with Ball State and
developed a plan from that respect and they kind of want to take what we’ve done and hopefully
be able to implement a local level the other counties in the region. That’s all part of the Eastern
Indiana Regional Planning Commission that we are a part of and a due paying member of.

Missy said Mike if you could mention to them, I got an invitation to that, it was through my
work and since I retired, I didn’t know if I really should be going or not. I think people would
like to get those invitations, the Council.

Mike said I think the Council has had an invitation to the public elected officials meeting
because I sent everybody the survey link. Anybody that filled out the survey then would get the
invitation to the upcoming, I started that by sending the survey email to all the elected officials at
county and city level. Idid not go to town but I asked Ceann Bales to go to the town level. The
initial survey puts you in the inclusive group.















RESOLUTION NO. 2022-05

RESOLUTION TO BORROW FUNDS FROM THE RANDOLPH COUNTY RAINY DAY
FUND TO THE RANDOLPH COUNTY COMMUNITY CORRECTIONS GRANT FUND TO
BE REPAID BEFORE DECEMBER 31, 2022

WHEREAS: it is necessary to borrow monies from the Rainy Day Fund to the Community
Corrections Grant Fund to be repaid on or before December 31, 2022.

UPON MOTION DULY MADE AND SECONDED, THE FOLLOWING RESOLUTION WAS
ADOPTED:

BE IT RESOLVED: by the Council of Randolph County, Indiana, that the County Council
authorizes the Randolph County Community Corrections Grant Fund to borrow the needed
monies from the Rainy Day Fund.
All said sums are to be repaid to the Rainy Day Fund on or before December 31, 2022.
Max made a motion to approve Resolution 2022-05. Dave seconded. All aye votes. Motion carried.

Comp time report
Received.

Discussion on reporting from entities receiving County funding
Gary said discussion on reporting from entities receiving county funding. Dave?

Dave said I asked to have this put on the agenda. I think with the number of requests of funding coming
out of this area, going forward I’d like to see a financial report from those groups that’s asking for money,
if we grant that money, when that monies used, I want to see how it was used coming back to us. Before
I have no idea on monies going out of here, how it’s being used. They say its for a specific purpose but
what I want to see coming back is how our county dollars were used compared to how their dollars were
used. It’s just a checks and balance for us to make sure that those dollars are being used for exactly what
they were intended. In most case I think you would probably see that they are used for the purpose
intended. I just think since we’re giving out a lot of money anymore, we need to have that.

Gary said it’s god to see the balance and the commitments from the people receiving, not just our money.
Tom said it’s always good to see a report on how money is being spent.

Dave said after the project or yearly. Several like 4-H gives us an annual report and Solid Waste gives an
annual report to their board of directors.

Gary asked Meeks do we need a Resolution?
Meeks said I don’t know the mechanics of it.

Tom said it just needs to be part of the motion when we approve funds for them, they are required to send


















