Randolph County Council

December 7, 2021

The Randolph County Council met for its regular meeting at 9:00 AM in the Commissioners and
Council Room of the Courthouse with the following members present: Council President Gary
Friend, Rick Brown, Tom Kerns, Max Holaday, David Lenkensdofer, Missy Williams and

Beverly Fields. Also present was County Auditor Laura J Martin.
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Council President Gary Friend presided.

Pledge of Allegiance

Jane Grove — Ordinance 2021-23

Jane said this is our yearly project that I provide my sworn statement to you that I have adequate
funds to pay expenses and you sign the Ordinance that I will pay expenses out of the
perpetuation fund.

ORDINANCE NUMBER 2021-23
ORDINANCE APPROVING REQUEST OF RANDOLPH COUNTY RECORDER

TO USE MONIES FROM THE RECORDER’S RECORDS PERPETUATION FUND TO PAY FOR
OPERATING EXPENSES, AND PART TIME CLERICAL SALARY OR FULL TIME DEPUTY

FOR THE 2022 CALENDAR YEAR

Whereas, pursuant to Indiana Code 36-2-7-10.2(b) Jane A Grove, in her capacity as
Randolph County Recorder, presented her sworn statement to the Randolph County Council
requesting to pay operating expenses and part time position OR full-time deputy position from
the Recorder’s Records Perpetuation Fund, for the calendar year 2022; and

Whereas, a copy of the Recorder’s sworn statement is attached hereto and made a part
hereof; and






Jane said I just wanted to bring it forth again because I knew there was some discussion about it.
Gary asked does anyone want to have further discussion at this time? We hear you.

Ruth McCormick, Ridgeville Public Library — Additional Appropriations

Ruth said we need an additional appropriation for wages, last years budget was set before Lynn
retired and she worked 12-hours a week and I work 25, so we have a shortfall. That’s what the
appropriation is for. I'm not asking the county for money, we have it in our own general fund
but we have to have your permission to spend it.

Gary said yes, because we are your binding review. Does anybody have any questions for Ruth?
Max made a motion to approve the request. Dave seconded. All aye votes. Motion carried.

Julie Wilson, Extension — Use of Purdue refund

Julie said the last time I was here we talked to you about the refund and you requested that we
give you a breakdown of how we would spend that money if it were returned back to our office.
So, it is colored coordinated by program area. The front page is health and human science,
projected budget of what we would use. The refund that I received in the mail is for $6,000.00
from Purdue, which is what I just gave Laura. On Zoe’s page there is strengthening family
program which she is now certified in and the goal is to offer that in 2022, so a lot of the supplies
listed there are incentives so if the families come and commit to seven weeks there are incentives
at the very last if you come to all seven, you can receive and incentive or family small appliance
to help you family with having family meals is the thought behind that. There’re additional
supplies that goes toward that program that we would be able to take out of our office supply line
item, that’s already been spent for this year so that’s why it’s listed. The master food
preservation, Zoe would be the only one in East Central Indiana Extension that would be trained
in that. So, that would be the cost for her to get certified in that. Captain Cash is the financial
literacy program that she goes into the schools and does. You can stop me at any point if you
have questions. Captain Cash is the youth financial program when she goes into the schools and
they would receive calculators, there’s stuff that she takes when she does that program that we
would have to find a sponsor for when she goes to offer that. General programming supplies
that’s just general stuff that we would be able to use within the office and then Serve safe which
she is now an instructor but to be able to facilitate that there’s additional instructional material
that she would need to be able to offer that in the county. That’s the HHS program budget
projections. On the next page is the yellow which is the A and R program budget, we have
implemented a small community garden at the fair grounds and Amy has the desire, the need to
be able to increase that community garden into a bigger project for Randolph County, so that
would be what the garden project and supplies listed there. The chicken embryology we were
able to receive a $750.00 grant from Whitewater Valley to be able to buy the incubators and the
feed and that kind of stuff but there are still additional expenses for Amy and I to offer that
program. Her worm program she is wanting to increase that and offer it not only within
Randolph County but possibly around area 7 or the state of Indiana, so that would be to up that
program and make it better the worm composting. Then the drone program that we talked about
last time we were here Amy is now certified with her drone license and we would like to
purchase a drone to have for Randolph County for Amy to be able to go fly, when we had all the




hale damage, we had a lot of calls, people wanting us to come out and fly but we don’t have a
drone to be able to fly corn fields to see the damage from the hale. That’s just an example of
what we would use the drone for. Then general programming supplies that would be helpful, if
you’ve been to the fairgrounds, there’s not a lot of storage, so having some additional storage
tubs and wagons for when were hauling all this stuff into the schools or the Journey Home just
being able to take it and use it and not have to worry about any back issues. The last page is the
4-H programing budget, there are two curriculums that I would like to purchase with these funds
to get experience with mindfulness a lot of mental health issues are associated with Covid and
staying home, there are a lot of activities within that curriculum that I can use with Junior
Leaders, 4-H meetings, just to help them manage their stress. The work ready is a curriculum
just to help kids to get ready to be a good employer, how do you interview, how do you dress,
what do you put on social media, so there’s a lot of curriculum in that manual that I’d be able to
use also. Science kits would be something I’d be able to take into the schools, so the snap circuit
kits, there’s boards, you get to build circuits, you get the fans or switches, its all safe electrical
kits that I can use and go into the schools with. There’re the builder construction straws which is
engineering that you are able to build with straws. I also would like to purchase tele drones
which are little drones that you fly with your phone. The gentleman from Madison County has
those and Union City has contacted the educator from Madison County and he’s going to Union
City to do a program because I don’t have drones that I can go and use with the schools. Those
are easier more kid friendly drones. 4-H promotional material, when I was here earlier one out
of five kids are in 4-H and you guys wanted me to double that, so my intention is to buy draw
string bags with my office phone number and I would give one every third grader and I’d have
an enrollment form and additional information, what 4-H is, it’s not just a fair and every third
grader would get one of those when I do my school promotions with the ambassador’s. I’'m
interest in starting a small appliance club, there’s a lot of appliances that you have in your home
that kids don’t know how to use, blender, instapot, air fryer, microwave which already have a
microwave at the fair grounds so I don’t need to purchase one of those but a lot of kids don’t
have those skills, they don’t teach them in school and there’s been an interest in and we’ve never
done small appliance specifically, we’ve done ovens and stoves. That is a dream a pipeline. So,
at the bottom 1is the total of each of the three program areas and what it equals.

Gary said it equals over the $6,000.00.

Julie said yes, so we would additionally find grants, look for sponsorships to try and make it, we
will make it work, we’re pretty good at that.

Gary said or the Council could just do it too.

Missy said I would consider we give them $1,441.04 to meet that. I would like to see us
appropriate the total to them. I will guarantee you they’ve worked really hard and the interns.

Bev said [ agree 100% with what she said and the plan is interesting to see and the things you are
looking at moving forward.

Rick said I don’t have any issues at all, matter of fact the instapot and air fryer, I think you need
some adult programs there a lot of us need to know how to use them.


















time to get out there and try to be proactive and try to get things moving forward and we do want
to work with Modoc and help them to grow also.

Gary asked did you commit your ARPA funds to this project?
Carol said we haven’t.

Gary asked do you have some?

Carol said we will.

Tom Griffey said I just received my ARPA funds, I got my draw last month. We initially put
this plan in because we had raw sewage running through our drainage system. It was coming up
and the surveyor wouldn’t fix our drainage or anything until we put sewage in. As soon as we
got that done he came out and fixed it. Modoc drains way better than it used to, little did we
know that after 10-years that so many things would start being out of code with IDEM.
Everything was developed, as soon as we went in it turned into more of a rental town, so we
been having problems with people in and people out. One of the out of state companies buying
houses, that’s the next problem. We’re trying everything we can, we brought on camp Modoc,
we got the trailer park which is out of town technically, the school is on, we’re getting everybody
we can but we are limited on getting to many customers. We even talked to the landfill at one
time but the state at that time turned us down. They were really into it about ten years ago, so
now were waiting to see whether their evaporator’s is going to handle all their drain water and all
that stuff. We even talked to Indian Trail lake, but we haven’t heard nothing back on that.

Gary said we are in the same position as the Commissioner’s as far as needing to table this, we
have not had an ARPA plan put together. As you know we have to do that and we’re going to do
that, we don’t have a date set at this time but we are going to have a meeting and start discussing
our ARPA funds.

Tom asked this new sanitary system in Losantville, are all the residents going to be required to
tie in?

Brian said yes.
Tom asked will there be a tie in fee for them or will that be all part of the project?

Brian said we will have a backflow preventative system put in and of course running either past
their current septic tank or through it and have the whole thing taken out. Some houses are really
close together and all their working on is two 55-gallon drums. Of course, all the water drains
into the county drains. We want to eliminate that because we want to stop our carbon foot print
right then and there and when we get the sewer system put in that’s where we want to start. We
want to try and make our area a lot nicer down the road.

Tom asked what kind of up-front costs are the residents going to run into with tie in fees and
such?






Max said so your severely limited to the amount of growth you can have without this?

Brian said that is correct.

Max said the other part I’d like to make is that Union Township is the primary contributor to the
windfarm funds, understand that it will take both Commissioner and Council approval to use
those funds but I feel like we owe some amount to their community in Union Township.

Gary said we will of course speak to the Commissioner’s and we definitely will be getting with
you, it will be an open meeting when we have a meeting, so you are all invited to the meeting. I
would like to ask you on the windfarm funding has EDPR been working with you about funds
for the sewer project?

Tom Griffey said they have approached us about different things but mainly everything, they are
wanting to go through the Commissioners.

Ricks said after spending many days down in that area, testing homes and trying to work with the
communities on not condemning houses and so on and so forth, I know the need is there. Iknow
there has been opportunities in the past for Losantville to add on some business but they couldn’t
because there wasn’t adequate sewer supplies or enough room for an adequate septic system for
those businesses, I know there is a need.

Bev asked how many residents are there in Losantville?

Carol said there are about 230 total residents, that’s not homes, homes there is probably 125.

Bev asked how about Modoc?

Tom said about 76 customers.

Gary said Losantville is bigger than Modoc?

Tom said yes, we took a big hit when we raised the rates.

Missy asked what are your rates, right now?

Tom said base is $30.19 and $17.50.

Steve said 4000-gallons his $100.00.

Brian said I don’t know if any of you are on city water, I know our water rates in Losantville.
L&M and Modoc sewage work together to say hey if you hook up to city water we can manage
the rates that way, we can lower your price a little bit, that’s worked in the past. We’ll probably

have the same opportunity to Losantville residents, if you’re not hooked up to city water, here’s
your chance. L& M water is doing really well right now.












Gary said you need $750,000.00 a year over what you have?
Joe said what’s on this sheet right now, yes sir.

Gary said which is?

Joe said $390,000.00 a year.

Gary said and that is cum bridge? What are our current engineering inspection fees coming
from, we’re paying for that out of there aren’t we?

Joe said cum bridge, yes. It’s reimbursed at 80%. But we have to have an appropriation to pay it
first and then we get reimbursed.

Gary said on the total that we are going to be needing for this plan, that’s money out of wind and .
you’ve got to assume some money coming out of wind.

Joe said I was told that has already been approved.

Gary said what you have on here has already been approved?
Joe said that’s what I was told.

Dave said I think that’s right, it’s a little over $325,000.00

Max said other than that line 2023 and 24 is that one that we’ve approved but your expending the
expense over the next three years.

Joe said correct. They won’t get all that work done in one year.

Gary said some of those funds I’m talking about, might be used in the highway already for road
repair?

Mike Haffner said yes.

Gary said it looks like a good plan.

Dave said yes, I appreciate the effort on it.

Gary said I don’t think it’s unsurmountable to get there, actually I think we have to get there.
Joe said there are a lot of bridges that need a lot of work. I’'m trying to do it the most cost-
effective way I know how. The smaller bridges, say 40 feet or less, I can do with local funds

cheaper than I can get community crossings and I want to do those with local funds but when
you get to the bigger bridges, your talking 100, 200 feet long then we need to go probably federal



aid. We can use some of the community crossings, but the problem today with Community
Crossings is they will only pay for construction, they will not pay for the engineering or soils or
any of that, that hurts. They keep wanting more and more bridges repaired in the State of
Indiana, their going to have to come off that construction only in my opinion.

Missy said I have been studying this, I really appreciate this. Are there any of these bridges
around Randolph County that the water source is small enough.

Joe said the culverts, I can look at that when I look at the small bridges because some of them are
only 20 some feet long, if I get in that area then yes, I'm going look at can I put a box culvert in
instead of a bridge and then we wouldn’t have to put it on the inventory and take it off. Yes, I
agree.

Mike Haffner said we did put some aluminum box structures in place of some existing bridges
and we did hydraulics and I even had three different people do hydraulics because basically
anything a 20-foot span or bigger has got to be considered a bridge. We’ve got 20 to 22, 23-foot
structures out there but when you do the hydraulics they come back at 16 and 17, way below.

So, at one given point in the county evidently there was funding available for bridges and they
utilized that and put in structures that didn’t really require bridges. I will say that I’ve previously
replaced about all I could that meet that standard. There might be a couple left.

Missy said I just googled what’s on the satellite, I didn’t drive all over.

Joe said sometimes you can do that, sometimes you can’t it depends on a lot of things, what
elevations, I need to look at it. If I put a structure in that’s too small, it’s going to back water up
and may cause it to go over the road instead of through the structure.

Dave said Mike your right we did that years ago, replaced a lot of smaller bridges that we had.
Bev said than you for the plan, it’s good to see.

Rick said I like something we can look at.

Gary said I think we have to fund it. There are some cash reserves right now. For example, the
county wheel tax has $725,000.00 available right now.

Mike Haffner said I think there is a combination of other highway funds that we can contribute
to this project to help out.

Gary said the host fees is up to $466,000.00 available. We can start committing some of it. Now
we have a plan so we can get some meetings going on and get some funding to it.

Max said I appreciate your effort.

Dave said I am a facts and figures guy and a planner so this is perfect for me. I also set on a state
legislative committee for County Council and one of my pet peeves is the number of bridges per



county. It’s long overdue, we’re ranking third or fourth in the state in number of bridges and its
time that they started shifting some of that money, it’s going to be a long process but we need to
get that changed to where counties with more bridges have more funding.

Mike Haffner said there are a lot of counties that have 100 or below count.
Gary said with more assessed valuation than we do.
Max asked the yellow box, what’s that?

Joe said that is for the construction for federal aid. Before they will award the project to the
contractors bid to the state, we have to pay up front our 20%, that yellow is our 20%.

Tom said I would like to see the other half of this so we can look at all those other funds, which
is projected out through this same period. Miles of road we’re going to chip and seal, the miles
and everything we’re going to do. So, that we can look at all the other funds and have an idea.

Gary said yes, we can’t put all the land host fees there when there’s an unwritten commitment.

Tom said try to put the whole thing together for all the roads and everything so each year we can
see what we need to fund. Overall this is amazing, it works fantastic. Are these figures on here
the projected cost for all these bridges at today’s costs?

Joe said I added a little bit but the problem is today the way the steal prices are. I am crossing
my fingers that we don’t get huge increases in 2014 I paid about $20.00 a foot, today it’s over
$60.00 for 14” steel. That’s ridiculous.

Gary said thank you, it’s a great report.

Other Business:

Mike Wickersham - Report from Commissioners

Mike said I want to share with you, the ones that weren’t at our meeting yesterday, what we
talked about and discussed at the Commissioner’s meeting yesterday. First thing we did we
hired a Veterans Service Officer, her name is Bethany Sibert and she came on the
recommendation of both Mike Kennedy who I think you know is acting as our part time
Veterans Service Officer and Gary Girton interviewed her. So, we hired her as a full time, she’s
not certified yet but she can be certified as time goes on. Cathy Shull will return to full time
administrative assistant to the Veterans Service Officer and I just can’t say enough about the
quality of Cathy and what she has done in that office for us in the absence of Mike and when
Mike was part time. It’s good to get that going as a full time Veterans Service Officer. We got a
report on our communications towers, the south tower is done, the north and central towers are to
be done this week and the great thing that gives us is the opportunity to test the towers and once
their tested and we find out that they can communicate with each other then we have to turn them
off because we don’t have a valid license for the equipment on the towers. Which is a problem
for us, we’re waiting to obtain a valid license and we’re communicating with our engineering
and consulting firm, Pyramid and J&K the vendor for the equipment and trying to get that







Max said isn’t it fair to say that the other counties of our size probably increased their salaries.

Mike said the 2021 number is what I am looking at. In addition to that and because of that, it
comes at kind of an awkward time because we’re looking at these all together and I would hope
our committee would have a report back to Council sometime in the first quarter of next year
with maybe a recommendation for all department heads and deputies and how far we go with
that is yet to be determined. We are kind of in a situation now where we have lost our director
and again to get our best candidate I think it would be a benefit to us to raise that to a $50,000.00
salary for 2022 which would be affective January 1%. Beyond that personally I think we should
bump it again in 2023 to $53,000.00 which would be another $3,000.00 increase which brings us
to a low-level average of the 2020 numbers that we’ve looked at. That we don’t have to do now
obviously but it’s something I think we really need to consider going forward. That is what I
would ask the Council to do, hopefully between now and the first of the year. I don’t know if
you are meeting again, so today may be the day to do it.

Gary said I spoke with Mike on these possibilities and had a salary ordinance prepared for
Council to consider, so we can move forward today with that consideration.

Mike said that would be your decision later this morning. The other thing on the EMS, I don’t
know if anyone is aware but Culberson has closed their doors and Culberson has always covered
a part of Union Township for us with ambulance services and I talked to Duane last week and he
had talked to Reid, which Reid is now covering the southwest portion of Wayne County and
Reid was not interested because they were concerned that the contract that they had with Wayne
County, Wayne County Commissioner’s would not want them to come into Randolph County
and I talked with a Commissioner yesterday from Wayne County and they don’t really have a
problem with that, they just want to make sure that Reid has enough ambulances to cover the
Union Township in Randolph County, so that is an ongoing process that they’re going to discuss
tomorrow at a meeting so hopefully we can come to a memorandum of understanding with
Reid’s ambulance service to cover that part of Union Township that Culberson does. Duane told
me they had 65 runs so far this year, I don’t know if they will want to do it by run or they’ll want
to do a flat fee that we’ve had with Culberson in the past.

Rick asked will they be responding from Richmond?

Mike said as I understand it from Jeff Plasterer they have bought the Culberson’s in Hagerstown,
I presume that’s the facility and the ambulance but yes, they would be responding, evidently
Reid has covered Wayne County for a long time in the south west portion of their county and this
year they’re turning over to Reid the north west portion of their county and everything on the
east side of the county except for the City of Richmond. Richmond has their own service so
Reid is taking over most of the county. Along that lines, I might share that St. Vincent has
reached out to me to discuss the potential of them taking over our ambulance service, so in the
interest of communication and learning something I’'m going to meet with Rodney Stephens at
St. Vincent sometime this month just to see what their proposing and see what that arrangement
looks like because I don’t know what that arrangement looks like. Finally, which was mentioned
this morning our ARP fund plan needs to be put in place and I gather from the discussion the



Council had this morning, we’re looking to do this not as a committee structure but as a joint ten-
person group structure. If I’'m wrong on that, you can let me know that, so we need to establish a
time and I really think from the standpoint of convenience, its more difficult to establish a time
for the seven of you then it would be for the three of us so I would take the liberty to say and I
think we have another Commissioner here and if he hears me and objects then I probably don’t
have that authority but I would let you guys pick the time and dates and then we will be there if
we can and make every effort to be there because its easier for you guys to pick the date.

Gary said we will pick two or three dates to make it fair for the Commissioner’s too.

Mike asked do you have any questions for me?

Gary said no, does anyone have anything for Mike? Thank you. Do we want to try and set some
dates right now for January? Do Thursday nights work good for people in January?

Tom said for me Monday night or Thursday nights are great.
Gary said we’d be looking at the 10™ for a Monday and the 13" for a Thursday?

Dave said I do know there’s a meeting for the housing committee on the second Thursday of the
month.

Gary said how about the 10", the 17™ or the 20", the 20" being a Thursday, the 10" and 17" are
Mondays?

Dave said that works for me.

Gary asked do those three days’ work for everybody else?
Meeks said I will not be here on the 20™.

Gary asked how do those days look for everybody?

Rick said I can do the Monday’s but not the 20®.

Gary said we will look at the two Monday dates. Let’s tentatively set it for Monday the 10'" and
a second date would be the 17" if there is a Commissioner conflict.

Laura askes what time?
Gary said 7:00 pm.
Minutes of August 23, 2021 & August 24, 21

Max made a motion to accept the minutes of August 23™ and 24", Bev seconded. All aye votes.
Motion carried.










Max made a motion to approve the first reading of salary ordinance 2021-28 by title only. Bev
seconded. Six aye votes. One nay vote (Rick). Motion carried.

Max made a motion to suspend the rules and have the second and third reading by title only and
adopt the same day. Dave seconded. All aye votes. Motion carried.

Max made a motion that Council adopt Ordinance 2021-28. Missy seconded. Six aye votes.
One nay vote (Rick). Motion carried.

Salary Ordinance amendments 2021-24
Gary said we now have:

ORDINANCE NO. 2021-24
AN ORDINANCE TO AMEND SALARY ORDINANCE NO. 2021-21
AMENDING RANDOLPH COUNTYS HIGHWAY ADMINISTRATION BUDGET

WHEREAS: There have been changes in the 2022 Salary Ordinance with regard to the Randolph County’s
Highway Administration Budget. It is necessary to amend the 2022 Salary Ordinance and to change the following
salary in the Salary Ordinance effective the paid date of January 14, 2022, as follows:

HIGHWAY ADMINISTRATION
OFFICE ADMINISTRATOR
$1480.00 PER PAY

IT IS THEREFORE ORDAINED BY THE COUNTY COUNCIL OF RANDOLPH COUNTY INDIANA THAT:

SECTION 1. Ordinance No. 2021-21, 2022 Salary Ordinance pertaining to Randolph County’s HHGHWAY
ADMINISTRATION BUDGET shall be amended to read as follows:

HIGHWAY ADMINISTRATION
OFFICE ADMINISTRATOR
$1480.00 PER PAY

Gary said this is an approval we put in for the last Commissioner’s meeting?
Laura said these are all ordinances were done, you guys approved all of these salary changes
already but it was after we did the salary ordinance budget so we have to amend them in order to

get them include in next year’s pay.

Tom made a motion to approve salary ordinance 2021-04. Max seconded. All aye votes.
Motion carried.

Max made a motion the rules be suspended and have second and third ready by title only and
adopt the same day. Bev seconded. All aye votes. Motion carried.


















