


$10,000.00 that you would be paying for the salary because I already have $20,000.00 to pay the
part-time, that’s been budgeted. To pay the salary and I pay the health and things, I had those
numbers from last year, I don’t have them from this year which were probably not much
different. I'm getting ready to do a large project but also, I’ve been budgeting this office for a
while, so if I know I’'m going to have this much coming out, I’m not going to run my funds short.
Knowing that I have to have that.

Gary said the $45,000.00 from RP doesn’t cover the whole expense. There is still $10,000
expense?

Jane said that I’'m asking Council for.

Gary said is there any reason why you can’t pay that final $10,000.00? I think at one time you
told us that you could cover paying the whole thing.

Jane said no, I feel that is a good meeting point for us, if you would pay the salary and I would
pay the benefits.

Gary said so, it’s a $10,000.00 increase in salary going from part time to full time and then you
would cover the benefits out of RP?

Jane said yes, being that you give my no budget. I spend about $52,000.00 because I pay all my
contracts, maintenance, office supplies, everything out of RP.

Gary said you have a pretty simple budget for sure at least from the Council’s perspective. What
if you cannot afford it? Are you prepared to tell the individual that this is only for as long as this

office can sustain it?

Jane said sure, but I think I can avoid that. Knowing I have to budget that amount then I know
I’m not going to over spend on something else.

Missy said have you identified which one of those part time workers that you want to take to full
time?

Jane said I will offer it to the one that has been there the longest. I don’t know whether she will
take it or not. If not then I will head hunt.

Gary said you wouldn’t offer it to the second one?
Jane said the other wouldn’t want full time.

Missy said if they both say no, will you have to replace one of them with a full-time person, if
you have to go out and find a new person?

Jane said I would call the one back, only to cover vacation or something. But yes.






Jane said I don’t think that would happen.

Gary said right now, what you proposed, won’t pay for itself. It will take reserves to pay it.
Tom’s question with $20,000.00 left over from the $52,000.00 already appropriated won’t cover
the insurance, even if we pay the other $10,000.00 out of county general. I think we need to look
at that, can you sustain this. I don’t want to put someone on and then have to cut, but I don’t
want to leave you shorthanded either.

Tom said I don’t think this is the right way to fund it, if we put the position in it needs to be
funded out of something sustainable. Out of our budget, not her budget. The reserves are there
for now but the annual income coming into that account won’t sustain it.

Dave said I agree with Tom, I'm on the fence regarding the budget but how do we get through
this year?

Gary said I think when we spoke earlier, you will be okay this year, you’re just thinking into the
future, correct?

Jane said what do you mean?

Gary said your office is going to maintain its professionalism this year. Your going to get
everything done.

Jane said we still will, we’ve been doing it for three years.
Gary said we don’t want to use that against you, you have been doing a good job.

Dave said I would like to see us do something this year and then put it in the budget process in
August, September time frame?

Gary asked what would you think about doing this year?

Dave said going ahead and getting a full-time person in there. Knowing that, that may not last. I
think Jane has said she understands that.

Max said the only other thing I can think of is, what’s the possibility of bringing both part time
employees in three days a week so you’d have one day that would be an overlap.

Jane said I don’t have room for them, I have no where to put them. It’s really not a manpower,
because three people can totally do the office work. When one’s out it makes it a little tough but
you work through that because there are vacations and sick time that has to be. So, it’s really not
a manpower issue. It’s a consistency issue and that’s what our office is all about is consistency,
that it is done, what’s put in 100 years ago that the people are searching for now is put in today
so the people searching 100 years from now are going to find it. When you got in out in out, it
doesn’t run smoothly, it’s not consistent.









Mike said no, I wasn’t even on the agenda, but I thought courtesy, I wanted to see where the
support was.

Gary said I will get the Commissioner’s input too. Tom do you want to talk about this?

Tom said my biggest concern when we talked once again was man power and training because
running a paver is really specialized. You wouldn’t think so but it really is and it’s a physical job
so having efficient man power, just to bring equipment in but on the other side of it, the small
paving companies don’t exist anymore and to get companies like Milestone to come in and do
these small projects, it would be great if the county could put the program together just because
to contract it out sometimes these projects there is just no way.

Gary said my concern is I don’t want to have the cart before the horse.

Tom said the biggest thing would be training, employee’s training and there are obviously other
expenses. Our dump trucks are not currently set up for paving, so there would be some
adjustments to trucks and all the way through. But the discussion is starting and that is where it
needs to start.

Dave asked do you know if any other counties our size have paving, can we reach out to some.

Mike said basically Wayne County has three pavers, Henry County just bought a brand-new
paver, so now they’ve got two, Grant County, even little Blackford Counties got pavers.

Gary asked Jay?

Mike said Jay County does not have paving because they have a significant amount of gravel
roads.

Dave said so there’s information out there.

Mike said I’ve reached out to Wayne and Henry both and they said bring a guy to us, we’ll let
him ride the paver for a week, we’ll help train. There are a lot of plusses in that department but
you still first of all our trucks designed with the way our hitches are. I'm not saying we have to
change the whole fleet, right now our trucks won’t, the hitch interferes, our chip box hitch. So,
we would have to go with a different style or a bolt on that we could take off. There’re man
power issues, there’s management issues. [ mean our top pay is a few cents away from my
assistant manager.

Gary asked who is going to put the plan together?
Mike said Joe Copeland and I are working together to put a plan together.

Gary said hard numbers.


















Gary asked are you coming to the meeting on Monday the 10" at 7pm, we will be putting the
plan together for ARPA.

Art said I wasn’t aware we were having a meeting on the 10% but yes, I will be here. My
question is with this invoice, I don’t have a line for it, I’'m not sure how to submit it to the
Auditor’s office as a claim.

Angela said we appropriated ARP last year, even without a plan, so if that is where you want it
paid from.

Gary said that is where the Council discussed paying if from, I would send it to the Auditor’s
office on the pretense that we are going to pay it form ARPA.

Dave said it was a total of $145,000.00 is that right?

Art said for both project or just the body camera’s, because we did the body cameras and we did
mobile cameras but we won’t have the mobile cameras.

Dave said the $36,500.00, there are 4 payments, right?
Art said yes, I believe so.
Dave said we just need to know that total number that’s needed.

Art said I will email that to you today. The only other thing I would share with you, I had sent
you all an email regarding we lost another officer, he went to another agency on January 1*. So,
that’s three that we have turned over in less than a year. This officer did an exit interview with
me and I shared that information with the Council and Commissioner’s on why he had left. I
have had a hiring process open since December 16™ to date I don’t know that I have a qualified
applicant for that. I have also got one at the academy currently, so we’ve got holes that will be
filled at times depending or however we have to fill those.

Resolution 2022-01
Gary said Resolution 2022-01 is using the rainy-day funds as bridge funding but to be paid back
at the end of the year. Gary read the resolution title.




RESOLUTION NO. 2022-01

RESOLUTION TO BORROW FUNDS FROM THE RANDOLPH COUNTY RAIN
Y DAY
FUND TO THE RANDOLPH COUNTY PUBLIC SAFTEY LIT FUND TO BE REPAID
BEFORE DECEMBER 31, 2022 '

WHEREAS: it is necessary to borrow monies from the Rainy Day Fund to the Public Safety
LIT Fund to be repaid on or before December 31, 2022.

UPON MOTION DULY MADE AND SECONDED, THE FOLLOWING RESOLUTION WAS
ADOPTED:

BE IT RESOLVED: by the Council of Randolph County, Indiana, that the County Council

authorizes the Randolph County Public Safety LIT Fund to borrow the needed monies from the
Rainy Day Fund.

All said sums are to be repaid to the Rainy Day Fund on or before December 31, 2022.

Max made a motion to approve Resolution 2022-01. Bev seconded. All aye votes. Motion
carried.

Council Appointments

Gary said Council appointments, does anyone want any changes. The only change that [ am
aware of is Economic Development. I will be going off Economic Development and of course
Tom you are first choice if you want to go on or would you entertain having an appointee from
the county.

Tom said I would entertain having an appointee from the county.
Gary asked does anyone else from the Council?

Missy said I would like to see us appoint Cheryl Prescott, she is very interested in serving and is
willing to serve.

Gary said I served with Cheryl several years and I think she would be good advocate for the
Council. Is there any discussion on that?

Missy made a motion to appoint Cheryl Prescott as the Randolph County Council’s appointee to
Randolph County United. Max seconded. All aye votes. Motion carried.

Gary asked does anybody else on this list of Council appointments want to make any changes?

Missy made a motion to pass the list as submitted with the one change of Cheryl Prescott for the
Randolph County United Board. Bev seconded. All aye votes. Motion carried.



Laura said for the appointments I have a new appointment for Washington Library, what I
received doesn’t match our list, I called them went over it. They are wanted to put Kay Straley
on in place of Kim Slick, I didn’t show Kim on my list, so I called them and got that all
straightened out, according to them you need to appoint Kay, I will take Kay off of the
Commissioner’s list, because she wasn’t even on the board.

Missy made a motion to amend the list as stated and appoint Kay Straley to the Washington
Township Library Board. Bev seconded. All aye votes. Motion carried.

Gary asked anything else?
Tom said Area Planning, it shows Missy, I was on that last year.
Gary said before we go on is there any other corrections to this list?

Missy made a motion to correct the Area Planning appointment, it should be Tom Kerns, not
Missy Williams. Max seconded. All aye votes. Motion carried.

Eastern Indiana Regional Planning Comm Apt.
Laura said this list includes Max as the appointment for Eastern Indiana Regional Planning
Commission and they have a form that needs completed and I will send it back to them.

Additional Appropriations:
General
Baker Tilly $20,000.00

Gary asked what is Baker Tilly doing for us?

Angela said the last bond we did, the Communication bond, we are the custodian of it. We are not the
custodian of any of the other bonds that we have. The other bonds, the disclosures that have to be done
each year are figured into our payments, since we are the custodians we are responsible for the disclosures
so we have to establish a line to pay for the continuing disclosures that Baker Tilly does for us for the
bond that we are the custodian of.

Gary said this is for the Communication Towers?

Angela said yes.

Gary asked is that out of Special LIT?

Angela said this is for the bond.

Gary said is the bond coming from Special LIT?

Angela said not right now, but it will be.

Gary asked can we pay this from Special LIT?



Angela said you can, you haven’t spent all of your Special LIT, we are paying Highway out of Special
LIT.

Gary said Special LIT is in a growth mode right now isn’t it?

Angela said yes.

Gary said it’s up to the Council but it’s a function of bonding that the account could take.

Angela said you’ve got to finish your communications project, because we don’t know how that is going
to end and we’re finishing that with Special LIT. It’s definitely something we can look at. We still have
to pay the disclosures that Baker Tilly prepares for us.

Gary said LIT Special purpose right now has $1.6 million?

Angela said yes.

Gary said is there anything out there that would exhaust that? I don’t see how.

Angela said not completely, your highway payment. I need more numbers in front of me,
communications and highway.

Gary said putting that line in that particular account is one option. We can pay it out of general too.
What is the feeling from Council?

Angela said you would rather pay for Baker Tilly out of LIT?

Gary said I would rather pay for it out of Special LIT because its bond maintenance right.
Angela said it is.

Gary said that account is there for special project bonding.

Missy said it makes sense.

Bev said I think it makes sense too.

Max said yes.

Gary said does someone want to make a motion to create a line in Special LIT.

Angela said I will have to appropriate, you will see it next month. Because we do have some other, you
only want bond expenses.

Gary said this one the $20,000.00 for Baker Tilly.

Angela said I have sinking fund expenses that I cannot pay out of what I collect from the tax payers, those
are dealing with bonds. Do you want those paid out of there as well?

Gary said I don’t know right now. I will have to have more information on that. When you say sinking
fund that can’t be paid by the tax payer. All of it is paid by the tax payer one way or another.


















