








Laura said when we started talking about broadband that is one of the first things we asked.
Dave said I read it a little different on page 39. That is why I wondered.

Laura said that is what Barnes and Thornburg gave us.

Dave said I just don’t know if they’ve seen page 39 of this report.

Mike asked what was the date of that recommendation?

Laura said I’'m not sure.

Mike said it was before this final rule, wasn’t it?

Laura said yes. I did talk to Veronica and they had not had time to analyze the whole rule yet.

Gary said if it doesn’t exist then none of those funds can be used to compete against the
existence. It has to be for where it does not exist only?

Dave said exactly.

Mike said we have a nice audience here tonight; do we want to open it up.

Gary said sure.

Mike asked does anyone want to share their thoughts?

Matt Werth said I am not sure if this is the appropriate forum but Matt Werth from Common
Wealth Engineering here with Losantville and Modoc. I think you are all familiar with what
both of these communities are trying to accomplish and I guess I would ask if it is appropriate we
could have both the Council President Brian from Losantville and Councilman Jeff from Modoc
to come up and tell you a little bit about why both of these waste water projects are so viable to
that part of the county. If that would be okay.

Mike said sure.

Brian said I am Brian Hill President of Losantville Town Board.

Jeff said I am Jeff Ison, Town Board member from Modoc.

Brian said we’ve worked on this sewer project for Losantville for the last two or three years, a lot
of meetings a lot of talk and we’re really looking forward to expanding Losantville not only just
with sewer but also with the water. In the same turn I believe Modoc needs some help. We want

to make the southwest part of this county grow and about the only way I see us doing it is putting
that sewer system in at Losantville and keeping Modoc alive with hooking up to their system.









affordable levels and that is somewhere between $65 to $80 per household. Modoc is currently
$100.00 per household. So, this is going to be a project that they are going to look at very
favorably and Losantville is a project that is unsewered and low to medium house income will be
another project they are going to look at very favorably. So, they’ve got $740 million to spend in
Indiana plus.

Mike said the grantor’s do they have any standards that they look at projects and again the
number of households, the size of the community?

Steve said the medium housing income and high post project user fees and they give additional
points for regionalization which this would be and they give additional scoring to unsewered
communities which all Losantville is. We look very good for the parameters that they are
looking at to give this money to.

Mike asked is this the least expensive way to go for both communities?

Matt said it really is, we looked at Losantville putting in what you call grinder pumps and that
user fee was going to be astronomical, we have an existing way to take care of the waste that
IDEM would approve of pumping it directly to Modoc’s plant. IDEM also likes the idea of
Modoc’s plant, Modoc’s plant issue is they don’t have enough people, they don’t have enough
capacity right now to make that plant operate as efficiently as it should be. By adding these new
customers, we’re starting to help their plant as well so IDEM likes that idea more than any other
quite honestly. Anytime you can treat the waste at a plant, it’s preferable. Your right there is no
inexpensive solution but if you think about Losantville’s case we’re literally starting from the
ground up, they don’t have a collection system right now they don’t have any way to treat any
waste. You’ve got septic and you’ve got very aging sceptics.

Brian said you’ve got households there that have two 55-gallon drums in the back yard and all
the waste water goes down the main ditch right there by the fire station and goes east and does a
right-hand turn, goes south and right into the crick just south of town. It’s right over 1050 you’ll
see it down there. We want to clean the area up and this will help a lot. Our footstep now can be
seen hopefully in the future. Smaller towns can hopefully can start jumping aboard and fixing
their sewer systems and septic systems.

Mike asked we are the only source of these funds, you don’t have any other dollars to put toward
this?

Matt said I believe they have applied to the Union Township Trustee.

Brian said yes, we have sent a letter to Robert Smith and we have not gotten anything back from
him at this time.

Matt said Mr. Wickersham yes, you are the only local source. We are going after every state and
federal program we can including OCRA. We will go after that as well.






changing now with all the money coming in, if we get grant money from the state revolving loan
fund we have to apply by April 1% we’ll find out sometime around August or September and you
have done construction bids by mid-December and close the loan by the following year and the
state revolving loan and grant by the end of March. If we’re not under design, which it takes
about six months to do the design, we can’t wait until we get awarded the grant and the loan to
start our design so we need to be under design to be able to tell these state and federal agencies
that we can comply with their loan closing, grant closing schedules for their programs. They get
all this money in from the federal government and if they can’t get it out he door then they can’t
get anymore because the federal government says you can’t even spend the money you have why
should we keep giving you additional money so they’re emphasis is to get the money out the
door as quickly as they can. But there is a lot of lead time involved we need to get the project
under design so that we can bid the project. Six months to design, sixty days for permitting, it’s
another sixty days to be able to advertise for constructions bids, 90 days to close a loan so you
have to have a lot of lead time built into the process to make these deadlines that we have.

Gary said I have a couple quicker questions. This question is for Jeff are you directly involve
with this with Losantville or would you rather stand alone?

Jeff said I am 100% for being involved with Losantville. The numbers that are coming back are
very worrisome and like they said this is just to get this engineering 10% of the project almost.

Gary said Modoc can run by itself right now, if Losantville did not have a sewer system, you
guys would be fine and move on, right? So, why not get Losantville a stand-alone small sewer
system. Do we have to go to traditional sewer systems on this? I’m just asking, I don’t know, it
just seems like a lot of money for Randolph County to put out on this. There are other means out
there. My final question for you guys is what if the county doesn’t have the means to do it for
cities and towns. For these cities and towns what’s their avenue if there is no county money.
What’s the next step if there is no county money for a town such as Modoc or Losantville and
there are several I’'m sure?

Steve said without county money, there’s almost no way to start it. Unless you can convince an
engineering firm to do it on spec. Very few engineering firms are willing to do $800,000.00 of
work on speculation that something is going to happen. On Modoc, their up and running, they
can charge user fees, they can go out and get loans, they can pay you back for a loan if you want
to turn this into a loan. Losantville is the problem, Losantville because they don’t currently have
a sewer system, that prevents them from being able to charge a user fee which in turn prevents
them from being able to go out and borrow money to do this or be able to assure you they can
pay you back for this if you loan them the money. Almost always when there’s a new sewer
utility in a county, the county gets it started. County money moves it forward to get the
engineering design to be able to get project designs so we can apply for construction grants and
construction loans.

Mike said do you know if those grants will pay back engineering fees?

Steve said they will, all those grants and loans can pay back engineering fees. If you want to set
this up as a loan for these communities, we can do that. The caveat here is that the loan to



Losantville, if we never get to the point where we get to construction then we have no avenue to
raise the rates to be able to pay that.

Gary said how much threat is that?

Steve said I really think with $740 million coming in from one program, $15 million from
another, the traditional money coming in to fund these projects, we’re looking at 2022, 2023,
2024. The years in which there’s more grant and loan money available. I think the risk 1s low
but I can’t tell you it’s riskless. We have a good engineering firm here, if they go through and
get this assigned, that’s the reason the state revolving loan fund is in existence is to fund these
projects. These high need projects, to buy down the user fees for these projects that have high
post project user fees. To fund these projects that are currently unsewered so that they can be
sewered. It’s an environmental, the state revolving loan fund is an environmental program that
wants to help the environment in Indiana.

Dave asked Mike how did you guys as Commissioner’s fund Ridgeville a few years ago?
Wasn’t it through their EDIT plan?

Mike said it was $100,000.00 that we advanced them on their EDIT plan and then they paid back
their EDIT money.

Dave said I don’t know if that’s an avenue that could be looked at?

Mike said sure, I wouldn’t have a problem looking at that. We’ve not done anything in
Losantville, we did a little bit in Losantville with demolition. That’s an avenue.

Tom said that was outside of the EDIT money. We could advance both towns their EDIT
money.

Max said I don’t know if this is a valid argument or not but that part of the county, Union
Township, through support of renewable energy will have contributed about $20 million towards
the county. At this point we have allocated $4.5 million to different entities, none of it going to
that part of the county. I think that we owe Union Township, the towns of Losantville and
Modoc consideration.

Tom Chalfant said I agree.

Mike said that’s a different funding but your right.

Max said I don’t know if it’s a valid argument.

Mike said in ten years if we don’t spend anymore money, we’re going to have about $23 million
in the bank.

Tom Chalfant said I hate to think of putting $70,000.00 in for each home to have a septic system.
It just doesn’t make economic sense to have to spend that much money to flush the toilet.







































