








Gary made a motion to approve the request to use the courthouse lobby for the legal secretary’s
party. Tom seconded. All aye votes. Motion carried.

Sherri Thompson, Health Department — Part time Clinic nurse funding

Sherri said the reason I am here today is in January, you are probably all aware that the County
Health Nurse was out for emergency surgery. 1had only been working about three weeks at the
time, so we had that combined with the mass vaccine clinics and all the Covid testing, things like
that going on. Our part time nurse, Diana Thomas, she pitched in and did extra hours to work to
help us out to keep the clinic going and things like that at the Health Department. Diana is paid
out of a grant, so in order for us to have enough money to go through December, were asking if
Wwe can use carry over money to cover the rest of her salary. I have talked to the state, I’ve
submitted things to the state and they did approve it and now I’'m here to talk to you. I do have
all that information if anyone would like to see it.

Mike said I am not sure what yoti mean by carryover money.
Sherri said it is money that wasn’t used.

Laura said it is grant money that is extra.

Mike said we have control of that?

Angela said we do, we just have to abide by the salary ordinance. That is why Sherri had to
come today. Because that person is paid for 21 hours a week.

Mike said we would amend it and then asked Council to amend the salary ordinance to allow that
to happen. She filled in when we needed her to fill in so I think we shouldn’t not pay her for the
rest of the year, since she worked earlier in the year.

Gary made a motion to approve the request from the Health Department to use carryover grant
money to pay the part time Health Nurse. Tom seconded. All aye votes. Motion carried.

George Caster- CAMA System Contract
Mike said this is a prescribed contract for computer software services and equipment with Xsoft
Inc. You have reviewed it I trust.

George said we have reviewed that and sent it to Meeks to review and he said it looks pretty
straight forward. This software takes the place of the three software’s that we have now plus all
the inhouse stuff we’ve had to build ourselves that weren’t included in these packages. It’s a
little higher but it does serve the purpose and it’s taking us to the next level.

Tom made a motion to approve the contract with Xsoft. Gary seconded. All aye votes. Motion
carried.

Mindy Peed & Stephanie Ward — Redistricting

























Mike asked did they borrow the whole thing?

Mike Haffner said they borrowed the truck and the box. They even got a spot that takes a heavy
220 plug and they already over the years are rigged up for that. As far as the Highway
Department, it will be up the Commissioner’s what they do, the other trucks we can sell in an
auction environment like we have and you guys can either run this through an auction or I'm not
sure what the capability is if you were to donate this to another community in the county. I
would have to get with Meeks to see if we can even do this.

Mike asked what’s it worth?

Mike Haffner said the truck alone, I think would go in the $2000.00, $2500.00 area, the hot box,
truthfully, I was going to scrap out. If their interested in it we most certainly can leave it with the
truck. The city of Knightstown has expressed paying, if you are going to get rid of it, we might
be interested in it as well.

Tom said Melvin has shared with me that he has used it, he has worked with Parker to use this. I
think he is willing to let other towns use it.

Melvin Nott from Farmland said I borrow something from the County, I try to get with Jimmy
Wymer form Parker and we get everything on that side of the county done in one day so I don’t
borrow it today and then Jimmy calls Mike tomorrow and says he needs it, we try and get it done
in one day that way they are not out something that we borrowed. I’m not in the position, I have
to have the truck because I’m not in the position where I can just buy the box because I don’t
have a truck to put the box in. So, mine is a combination and free is always nice don’t get me
wrong, but if there is a monetary that has to be made then that’s a decision my board has to
make, I can’t do that. We have a meeting tonight and I’m going to express that to them. Don’t
get me wrong the Community Crossing grant has been great because we’ve paved a lot of roads
and are not hot patching, but if you’ve ever tried to fill a pot hole in the middle of the winter time
with cold mix, it’s not fun. With that truck, I can plug it in today and tomorrow morning I can
go and I could fill every pot hole in Farmland in half a day and it sticks, where a cold mix, I
don’t care what you do, I don’t care what a salesman tells you, it is not going to stay. It’s
coming back out and your going to be doing it again. It’s perfect for me, it’s perfect for our
situation.

Mike said I think if we have County entities that need it, I think we ought to keep it in the
county.

Mike Haffner said I agree.
Mike asked your going to get with Meeks and come up with a plan?
Mike Haffner said I don’t know what we are allowed.

Meeks said it has to be surplus, it doesn’t have to be worthless.

















































































