Randolph County Commissioners

January 19, 2026

The Randolph County Commissioners met at their regular meeting at 9:00 AM in the

Commissioners and Council Room in the Courthouse with the following members present:
Board President Gary Friend, Tom Kerns and Missy Williams. Also present was Randolph
County Auditor Laura Martin, Sheriff Art Moystner and County Attorney Meeks Cockerill.

Prayer & Pledge of Allegiance

Brenda Tharp — Randolph County Finance Committee meeting
See attached minutes.

Council’s update
Gary said council’s update.

Mike Stine said I’m not even going to sit down.
Gary said you’ve still got to announce who you are.

Mike Stine said Mike Stine, County Council. About the only thing we’ve got is we elected Greg
as president and me as pro tem. Everything else is the same.

Gary said okay.

Mike Stine said anything for me?

Gary said Missy, you have anything for Mike?
Missy said nope, can’t think of anything.

Gary said Laura?

Laura said no.

Gary said I do not.

Mike said that’ll work.



Gary said thank you, Mike.

Maze Design update

Gary said Maze Design. Jay and Nate, mind coming up? Ed, do you mind coming up too in
case we have any questions on the drainage of this building? Good morning. Everybody, please
identify who you are.

Nate Moore said Nate Moore, Randolph County Highway.
Jay Long, Randolph County Highway.

Dave Inderstrodt said Dave Inderstrodt with Maze Design.
Ed Thornburg said Ed Thornburg, County Surveyor.

Gary said thank you everybody. Alright, Dave.

Dave Inderstrodt said quick update, EMS, I talked with the contractor this morning and wasn’t
getting an email response, so I did the old-fashioned way, tracked him down and strangled him
until I got an answer. They’re waiting on the power company and the gas company. They’ve
paid them their fees for moving the services. Until the underground electric that’s in the way of
the new addition is moved, they can’t really start the foundation. They can only do very little of
that. So, it’s in the hands of the power company. They’ve not given them a hard date. They
basically told them when the weather breaks. So, they don’t want to do that while it is frozen.
So, he’s on them to get a date. They have paid them the fees to do that. So, we’re at the mercy
of the power company there. So, we are still working to try get an actual date out of them and
not just leave it open ended, is March or what, but that is what it appears it’s going to be. That
was that one. Next is the cold storage of the highway garage. I did a preliminary plan. I can, be
best, one thing I did not have is a location on the site of what was going to be the best preferred
location. Do you want it right up against the stone or?

Jay Long said in this south yard right here.

Dave Inderstrodt said do you know how many feet from the edge of, from the stone you wanted
or right against it or do you want?

Jay Long said probably against it, if we could.

Dave Inderstrodt said and then from this building you want it out from this building or in line
with this building?

Jay Long said out from this building because we usually put a trailer and a truck there.
Dave Inderstrodt said and then this overhead door, want doors on this end?

Jay Long said uh huh.



Dave Inderstrodt said so the building will set in here?
Jay Long said yes.

Dave Inderstrodt said with one of the doors here, and the other door here? I know we mentioned
a door on each end.

Jay Long said uh huh.
Dave Inderstrodt said and then did you need stone around the building or? This is grass, correct?
Jay Long said yes.

Dave Inderstrodt said and if you did need stone to what amount, what are you trying, what type
of, size of vehicles are you wanting to get around there?

Jay Long said we’d have to get with that, later, we’d have to actually measure it.

Dave Inderstrodt said yeah, so, if you get me the answer of how much stone you want to show
around the building, if you want a 40-foot, 50-foot, 60-foot pathway?

Jay Long said yeah.

Dave Inderstrodt said once we get that, I was also going to see if you had drawings of the
original highway garage when it was built, and I was going to coordinate with that on the tension
and see if there was enough detention in the existing pond to utilize for this addition to save cost.
So, instead of putting in a new detention for this location, I think it’s very likely that that pond
has the capacity or worse case, maybe we could increase it some.

Ed Thornburg said it’s a pretty good sized. I’m thinking they put enough in to start with.

Dave Inderstrodt said for the whole site?

Ed Thornburg said for the whole site.

Dave Inderstrodt said yeah. That’s what it appears. I just wanted to be able to confirm that for
your drainage board so that they know that we’re following the drainage board requirements for

the property.
Gary said I’ve looked at the overview on it. There’s not a lot of places good for it.
Dave Inderstrodt said no.

Gary said will you draw that, superimpose it on the print and send it out to us so we can see it.



Dave Inderstrodt said yep. I’ll get this updated just, I’ll exchange information here. If you want
to email me your contact, and once you get the size of that gravel that you’re thinking, and if you
have any questions for me on that, say hey Dave, what I’'m thinking is, I assume you’re not
thinking a full 18-wheel semi going around there, have a huge turning radius. But, I just want to
confirm your use of that space so we can get it to your needs.

Jay Long said yep.

Dave Inderstrodt said and then inside the building between you and me in email, we can discuss
on the inside needs for I assume just basic lighting, my understanding, no heating.

Gary said just cold storage.
Jay Long said just cold storage.

Dave Inderstrodt said just cold storage, yep. So, as long as that hasn’t changed, we’ll coordinate
by email to get those minor requirements. I’ll update these and get them to you for your
permission and final approval.

Gary said when do you think this will be ready to go out for bid?

Dave Inderstrodt said probably another 45 days, something around there.
Missy said how many bids do you send out to accept, I mean to look over?
Dave Inderstrodt said how many bids?

Missy said how many, yeah, when you put bids out, how many companies do you send bids out
to get information back on materials?

Dave Inderstrodt said so, we send out typically, I like to solicit to a contractor that we know
around the area that have done other work for the county and for us. So, there’re about 5 in the
area, the one county, but then it’s also publicized in a paper. Typically, it’s picked up on what
they call plan rooms. So, it’s distributed probably to 40 or 50 contractors, but a lot of those
contractors just don’t travel this distance. You’ve got some like out of Indianapolis, RL Turner,
you know, you’ve got some over in Dayton, Ohio, Ferguson and Brumbaugh. But they tend not
to come this far. They’re great contractors, but they just don’t, they’ve got enough work in their
back yard that they don’t travel. So, these here, you’ve got Smarrelli General Contractors, Weiss
and Hunt, Whitewater Construction, Thor Construction, are 4 of the primary ones that tend to bid
in this area a tremendous amount. And then again, it’s a public bid so anyone who’s bonded,
insured and can meet financial needs are allowed to bid it. Publicly, you can’t tell them no.

Gary said right.

Dave Inderstrodt said I always like to at least, 3 is the magical number I think an owner should
try to get because then you can kind of see if someone’s low, if someone’s high and someone’s in



the middle. You can get a, if you only get 2 bids, you don’t, if one’s high, one’s low, you don’t
know who made the mistake.

Gary said anymore on that Missy for you?

Missy said no.

Gary said good.

Dave Inderstrodt said okay. Well, I’ll continue with the final print there. I’ll have some
questions on where we want to pull power from, the likes of that, not too many questions. But,
we’ll get through that.

Gary said you comfortable with everything here Jay?

Jay Long said oh yeah.

Dave Inderstrodt said have you seen, I can email you these drawing too for your review as well.
Jay Long said okay, yep.

Tom said are you still going to do a partial concrete for shelving and such? Are you good with
that?

Jay Long said yeah, we were going to touch base with him. We were wanting to do like a, just in
one corner, you know what I mean? A 20 by 20 concrete pad. We’re actually going to put
shelving in there and then use some of that for like our sign storage.

Dave Inderstrodt said so, you didn’t want a pad?

Jay Long said no, not the whole thing.

Tom said just gravel.

Gary said yeah, gravel.

Jay Long said yeah, we’re going to do gravel, you know what I mean, just some of it right here.

Dave Inderstrodt said okay.

Tom said and then the other thing is which, I’m sure you’re probably going to put it, there wasn’t
a man door on the end of the building.

Dave Inderstrodt said I need to show where you wanted those. We’ll need at least 2 for fire code.

Tom said right, so, where you’re going to put the man doors.



Dave Inderstrodt said but I want to locate them, for your storage purposes inside, so I thought
we’d sit down and you could discuss. Normally, I’d put them near the overhead door just for
operation. You go in, then I just didn’t want to assume that. So, I wanted to get the doors.

Jay Long said and then like the barn, you were talking about power, I was talking to our shop
foreman, and actually, you can come off of there.

Dave Inderstrodt said and then I’d assume the 100-amp panel, but I want to confirm that that’s all
you need in here, just a simple 100-amp panel. You have no future needs where.

Gary said well, I would just, 200, just because.
Tom said I would too. Yeah, because in case you.
Gary said anything.

Dave Inderstrodt said and then if you had the location where you want a 200 amp, if you, I
assume the shortest run would be.

Jay Long said on this, east.

Dave Inderstrodt said yeah, set the panel right here, whatever, yeah, and set the panel that
direction, set the panel in that corner?

Jay Long said yeah.
Dave Inderstrodt said 200 amp. And then no water, no sewer?
Jay Long said just cold storage. Yep, just cold storage.

Dave Inderstrodt said I just wanted to confirm that we weren’t stubbing in anything for future.
That would be easy to.

Missy said Jay, did you add exterior lights on that like you have on the other buildings out there?
Jay Long said yeah.

Missy said I think you need them.

Jay Long said we have them on the other buildings too, yeah.

Dave Inderstrodt said some exterior wall backs?

Jay Long said yep.



Dave Inderstrodt said okay. And then we’ll discuss the overhead doors if we want to match
something that you had currently on site or if there’s something different that you don’t like or do
like. But we’ll get into the details. We have a few things to get through.

Jay Long said right.

Dave Inderstrodt said alright.

Gary said okay. Before we go on, any more questions, Missy?

Missy said I have one for Jay, but it’s not.

Gary said not related to this?

Missy said so, do you have security cameras out there on some buildings?

Jay Long said we actually, they face every portion of our parking lot, yes. And they’re backed
up, which Joseph is the only one that can actually get into them. I mean, we can review them,
but if we wanted to pull something off of it, we’d have to.

Missy said right. Just for safety.

Jay Long said yes, yes.

Missy said I mean, not only if somebody tries to do vandalism, but if somebody falls, says they
fall and they didn’t, you know, whatever.

Jay Long said yeah. It does the front lot where all the vehicles are. It does the back lot where
the back door, the garage door is, and it does also the fuel center, and then more back towards
where the stone is.

Dave Inderstrodt said are your other buildings, are the down spouts piped to the pond?

Jay Long said yes.

Dave Inderstrodt said and then did you want to pipe these to the pond?

Jay Long said it would probably be the best, yeah.

Dave Inderstrodt said that’s what I assume.

Jay Long said actually, I think it, it actually runs through right here and then goes into.

Dave Inderstrodt said and that’s where I was hoping if you could have access to the original
design drawings. I brought back the courthouse CDs that you let me borrow. So, you can have



those back in your possession. And then I just need to get a copy of the drawings for this at some
point, whether you got them by email or I can come by and pick up a CD.

Gary said do you know where to get them, Ed?
Ed Thornburg said let me get back with you on that.
Gary said okay, we’ll get them to you though.

Dave Inderstrodt said just shoot me a call, an email or whatever. I can come by and pick them
up.

Jay Long said yeah, I’'m not a 100 percent sure.

Dave Inderstrodt said yeah, that’s why I’m, yeah, normally a drawing helps us make sure the
sizes, you know, is it 8, 12, what is it, can we tie this into it. If we can, we’d love to tie into it. If
it’s too large, we’ll extend a new line. But otherwise, we can save you money if the
infrastructure is there.

Gary said okay, anymore on the highway building? Nate, do you have any more on that?

Nate Moore said nope, looks good to me.
Gary said okay, now onto the courthouse remodel. This is a little more difficult I think.

Dave Inderstrodt said yep. So, that one, what we need to do is I need to, we need to schedule, I
think as a small group to discuss the, when I walked the facilities with your facilities director
there, a couple different options came up and questions, and we weren’t sure what was going to
be. That 2™ floor space is, the way it’s designed, it’s similar to here. The current HVAC system
is not designed in a manner to really break it into individual offices. So, it’s going to get, you
know, a little expensive to do that. So, before we get, decide who we’re moving, how we’re
moving, we really want to discuss okay, what your needs and wants are going to be, and how
much, you understanding the cost, you know, maybe we help give you a little bit of financial cost
of this might cost if you do want to break this up. But you know, Indiana Code requires like say,
we put an office in over here in this corner, you’ve got to have so much fresh air and return out
of that office. You can’t have just a centralized system and these systems aren’t designed to
accommodate 3 or 4 different private offices. It was set up to be a meeting room. So, that means
we’re going to really have to potentially scrap and redo the HVAC in that area if we want to
break it up into. So, some options, I don’t know if these will work for one space over the other is
to not do full height walls, if any of those ones, you know, maybe we don’t move. Again, that’s
where I think a small group to really strategize what’s going to be best on who we do and then
bring the outcome of that small group meeting back to the board for more of an approval.

Gary said yeah, because I mean, I agree, I’'m not, I’'m not opposed to partitions and cubicles. But
there’re probably going to have to be some private areas.



Dave Inderstrodt said that’s what, I just wanted to discuss that and make sure it does work.
Gary said you’ve been dealing with this Tom. Do you want to continue?

Tom said sure.

Gary said so Tom Kerns can meet with you.

Tom said yeah.

Dave Inderstrodt said me and Tom can meet up? Okay. Give me any facilities and then we can
just really discuss which of those, and you may need to go back to your 2 groups and discuss
okay, they need too much privacy, so they’re not going to work there. And with the other option
is we, we’re kind of talking of potentially hopscotching with one group and one option to maybe
save cost, only move one group, let one group stay where they are. Will the other facility fit
within the space. It would be a potential savings if we.

Gary said if we leave a group?
Dave Inderstrodt said off site.
Gary said oh, in here?

Dave Inderstrodt said yeah. Maybe the group that’s off site today, move them directly into the
space below us here.

Gary said got you.

Dave Inderstrodt said instead of one plan was, one thought was maybe we move this group over
and then move them into there, you’re renovating 2 different spaces. So, if they can fit here and
it’s an option to consider, so I really wanted, there’s a whole bunch of things, moving parts that I
thought with a small group break out, and then you could discuss it with those groups and
determine what would be in the county’s best interest both financially and what works
functionally between those 2 departments, because I don’t the inner workings like your
department does and you will, who do, you know, it’s a certain, I know there’re some laws and
rules on regulations on privacy and what’s got to be behind secured doors. And we always want
to make sure that we’re looking at all those pieces and then let that guide us into what is the,
what fits best into the space.

Gary said yeah, especially when you’re talking about juveniles and probation and such matter.

Dave Inderstrodt said yeah, because I assume there’s going to be certain activities they do that
does, do need privacy and private rooms.

Gary said we are pretty set or I am, from what I’ve hear too, getting those 2 departments over
here. So, whatever makes the most sense.



Dave Inderstrodt said yeah. And then also programming, I mean, seems like they’re just putin a
building that you had or obtained, and they’re used to, there’s some what I call a shrinkage, you
know, they don’t need the space they’ve got. So, I will need some assistance from you to really
program what do they need and not just well, this is what we have today. Well, if you don’t need
it, you know, a very large area, but it appears when we walk it could be shrunk down where they
don’t need all that space, you know. They had like 3 meeting rooms.

Gary said it’s basically what would have worked if you started over and nobody knew any
different.

Dave Inderstrodt said exactly. So, yes. Sort over what can we do, well, we don’t need 3 meeting
rooms. We can do 1 and just schedule. Well, that saves you know, that’s 1500 square feet of
space instead of having 3 separate meeting rooms. So, that’s where the program needs to happen
and really, we need your assistance in making sure we, whoever that director is of that program
is understanding hey, we’re not trying to just move you as you are, we’re trying to ascertain your
needs, not just wants, but we want to try to accommodate some of the wants.

Gary said Tom will.

Dave Inderstrodt said okay.

Gary said because he started with this.

Dave Inderstrodt said perfect. That’s what I was hoping, I would get a point of contact from one
and then we’ll, I’1l shoot you an email Tom, and then we’ll get a date and time that works for you
and me to meet on site here, and then just you know, we’ll go through the kind of what we’re
looking at. And then we’ll start from there. And this is one that’s a little bit further away,
obviously. This will be determined on what we decide. This could be, you know, 3 or 4 months
away from going out bid, depending on our determination.

Gary said yep. Alright.

Missy said you might, I’ll send you the link. I can’t remember what it is right now. For what
I’ve read, and just in Indiana Code, for the Mindy Peed’s office. Anyway, her facility.

Gary said clerk’s office?
Dave Inderstrodt said the clerk.

Missy said clerk’s office. She has to have storage for voting machines under lock and key at all
times.

Dave Inderstrodt said yep.

Missy said unless they’re using them. And the same thing with financial money that comes in.



Dave Inderstrodt said and that’s where moving their office was trickier.
Missy said right.

Dave Inderstrodt said and when I, my perspective, as long as me and Tom comes to terms,
maybe leaving them alone is, because there’re a lot of needs there that are going to be.

Missy said yeah. I didn’t realize. When I read through there, there’s a lot.

Dave Inderstrodt said yeah, and when I walked through there, I didn’t either until they started
talking in their department. And then even if we did move them, I think some of their activities
would have to remove where they are because they required lock and key, like you mentioned.

Missy said I mean, I guess you could move them to the 2™ floor, but it just means more, you
know, areas that you have to have secured and it acts like it’s got to be floor to ceiling, it can’t be
just a something you can lock up.

Dave Inderstrodt said yeah, so, I’ll cover all that with Tom. But, it seemed more challenging,
seemed easy at first. I did too, when they first told me, okay, no problem. I’ll move them, I’ll
move them. And then when you get into the nuts and bolts of it, I was like, oh, we better have
another conversation here and make sure this is what you want to do. And I don’t mind either.
Well, we’ll do what you want, but it just got a little more complicated than just shifting them
quickly and easily.

Gary said Jake will be in that particular meeting too, our building administrator.

Dave Inderstrodt said yep. And he was very helpful. We walked all the spaces with him last
time. That’s where some of this came up from is me and him strategizing on what we gathered
that day.

Gary said okay. Jake, you want to come up here real quick in case you have anything at all to
add? I just want you to get to identify yourself to the public is all.

Jake Donham said Jake Donham, Randolph County building coordinator. What do you need?
Gary said do you have anything to add to all this for the courthouse remodel?

Jake Donham said no. I mean, that’s the direction it needs to go. We need to get with that
department over there, figure out what they actually need, what their actual needs are, and build
off that. And like we discussed, in the clerk’s office, there’s a lot of space there could be utilized.
And we’ve talked with Mindy. She just wants to make sure she has all her stuff under lock and
key, like you had mentioned. And there’s a large portion of that room we discussed, it could be
utilized for transition with that department too. And then leave the clerk’s office where they are.
That’s going to cut cost tremendously leaving them and then incorporating those 2 offices over
here.



Gary said okay, looks like we’ve got a pretty good plan going. Tom, you have anything else?
Tom said I do not.

Gary said Missy?

Missy said no, not on this.

Gary said I do not.

Missy said I do have another question for you though.

Gary said anybody up front here have anything? Thank you, Dave.

Dave Inderstrodt said no problem.

Missy said just one extra question. Have you given any more thought or any ideas on that, us
securing the front, north door? Were you working on that any?

Dave Inderstrodt said no.

Missy said okay. Sorry.

Gary said I think that’s security, the courthouse security.

Missy said yeah, yeah.

Dave Inderstrodt said no, not yet. I’d be glad to if you need me.
Gary said you’ll get an email if we do.

Dave Inderstrodt said just put some locks on it, no.

Missy said well, just the scuttlebutt out of the state house a little bit, there’s only 5 courthouses in

Indiana that do not have security. And that’s going to come up in a hearing.
Dave Inderstrodt said that’s one of yours here, without security?
Missy said yeah, great, we’re one of those 5.

Gary said we have a committee right now that’s, we’re going to have security, and you’re likely
going to get notified as we figure what we need to do.

Dave Inderstrodt said yeah, you’re right, I’ve had been on many, many courthouses over the
years. It’s one of the few left here where you can just walk in freely, which is, there’re pros and
cons of that unfortunately we’re in the time that we live in.



Jake Donham said I think you might be thinking of Argo. Argo is on site with the committee and
did a walk through.

Missy said okay, yeah.

Gary said okay. Argo is doing our jail.

Dave Inderstrodt said okay. Yep, yeah, we’re securing private factories nowadays, they’re
locking them down. We just did, Hills Pet Food wasn’t secured, and we entered the guard house
and secured the whole site because they don’t want people to be able to drive in. So, it’s just an
ongoing battle unfortunately.

Gary said okay.

Dave Inderstrodt said thank you.

Gary said thank you, Dave. Thank you, everybody.

Gary Moore — Stryker contract, response request, training agreements

Gary said next, Gary Moore, Stryker contract, response request and training agreements. Are
you going to take it alone?

Gary Moore said yeah. They looked comfortable back there, refused to come up. They’re there
if I need them though. Gary Moore, Randolph County EMS. Really, I think we’ve discussed
and have a direction on everything that I have on here. The Stryker contract just maybe get your
advice on when to approach the council. I was going to send that out to them at the time.

Gary said so, it’s not in the budget? It’s not an item?

Gary Moore said it’s not in the budget individually on a line item.

Gary said I’d get on their next agenda.

Gary Moore said okay. I will get on there for their next meeting and let them know.

Gary said that’s contractual though?

Gary Moore said I think we’re going to be able to preserve most of it. There’s some in buildings
at Winchester and some in buildings at Farmland. But with some of this stuff that I’ve discussed
with you, we’re going to spend a little of it, but I’ll try and preserve as much as I can for that

payment, just so it’s not as big a surprise.

Gary said but what it is, this is a contractual payment?



Gary Moore said yes, contractual payment for the, it was like $304,000 for monitors, Lucas
devices, which is the automatic CPR, the cots, power cots, power loads, which, I mean those pay
for themselves with one back injury.

Gary said I know. We approved all that. We just need to, we’ve just got to get it in the.

Gary Moore said yeah. So, that payment was just not put in there in a line item. The rest of it,
we do have some computers coming for our backup ambulances where they’re ready to go
without moving any equipment around. There are a couple other things that will come up in the
future that are, that we still do have to move around, but we are functional in an emergent 911
capacity without them. They’re just automated, make a little nicer ventilators and video scopes
for intubations. But I’ll bring that to your attention at a later time. But I did go ahead and order
last week the computers, the tough books. And then, I would like to get a computer over at
Farmland and here at Winchester for the employees in the day rooms, in the community rooms.

Gary said and you have that in your budget, right?

Gary said yes. Have that in our budget, yes. And I have that, like I said, I think I’ve told each of
you individually. I just don’t want to ever, even though I have it in my budget, and I didn’t make
this budget, I don’t want to ever have any surprises. That won’t change, even if I do make the
budget and if something comes up where I’ve got to spend several thousand dollars, I’'m going to
come and discuss it with you first.

Gary said yep, appreciate it.

Gary Moore said phones, we don’t have a, this came up over the weekend when the jail lost
power. 1 don’t know if you’re aware of that or not. The jail lost power and we’re trying to get
ahold of my crews. We do not have a land line over at Farmland. And other than going down
trying to find individually who’s on duty over there, or even get ahold of Winchester through the
landline, it’s going to be a delay. So, I'd like to call the phone company and get a land line over
there.

Gary said if you need it, I don’t have any problem. Tom?

Gary said Missy?

Gary Moore said just for, I mean, if something like this happens.

Missy said I didn’t even know they still did put land lines up.

Gary Moore said yeah. If something like this happens just one time, you know, you’re talking a
delay of minutes.

Gary said right.



Gary Moore said but yeah, I’d like to get a phone, a phone line over there. I don’t think. But
that’s it, that’s it, like I said, just more of letting you know.

Gary said okay. And then training contracts?

Gary Moore said training contracts, they’re going to be signed later on. We can do it now or
later, whatever you want, but yes, both employees have signed.

Gary said before we move into that, anybody have any more questions for Gary?

Tom said not on the equipment.

Gary said on the equipment? Missy?

Missy said nope.

Gary said okay. Go ahead, Gary.

Gary Moore said got two employees. One of them has started and has a month or so in, I
believe, a couple months in. She’s taking the full class at Reid Health, and that’s Mackensie
Mosser. And hers is for, her claim is for $8,000 to pay for her class. She signed a 2-year
contract.

Gary said they’re both 2-year, right?

Gary Moore said yes. And the other one is for 1600 and change. We paid last year, I believe 45,
around 4500, and she’s I believe, in her last semester or trimester. She’ll be finishing up.

Gary said the 2 years is after certification?

Gary Moore said yes.

Gary said not during the training?

Gary Moore said yes. And I can clear that up if there’s needs to be.

Gary said the difference in price between the two, are different?

Gary Moore said yeah, I don’t know. I mean the one was 8,000.

Gary said for the same cert?

Gary Moore said yeah. Same cert, different school, different class. They offer different.

Gary said in the future, is there a way we can?



Gary Moore said we sure can.

Gary said okay. You know where I’m getting at?
Gary Moore said yeah, get it uniform?

Gary said got to get uniform on the.

Gary Moore said yep, absolutely. One’s through Ivy Tech. I don’t know if there were any grants
involved.

Gary said one’s down at Reid?

Gary Moore said there could have been, because I was surprised. The Ivy Tech one is usually
more, more expensive. So, I’m assuming there might have been some grants or something like
that, some financial aid involved.

Gary said uniformity is I think more important.

Gary Moore said absolutely. Yep, we can do that.

Gary said Tom, anything on the training?

Tom said no.

Gary said Missy?

Missy said Gary, do you know if, do you, don’t name them, but do you think one of those
training centers is better than the other, or its location for some people, where they live?

Gary Moore said it is location. This one is in Ft. Wayne at Ivy Tech.

Missy said yeah.

Gary Moore said none of the Ivy Techs around here are doing paramedic classes anymore.
Missy said I knew that JU was once.

Gary Moore said the one in Richmond was and then when they weren’t anymore, that’s when
Reid stepped up and started teaching a paramedic class down there. And I can’t even, sitting
here, can’t even tell you who they’re affiliated with. They have to be affiliated with a college or

university to have the classes. Now, I’m not sure who Reid’s affiliated with. It might be Ivy
Tech.

Gary said I mean, I’m all for the training, training people.



Missy said yeah.
Gary said Tom?

Gary Moore said and we have a great chance of keeping these two employees in the future, you
know.

Gary said Tom were you going to make a motion to approve both of these contracts?
Tom said yes. I make that motion.

Gary said we have a motion to approve both contracts. Do we have a second?
Missy said second.

Gary said motion and a second. And those contracts are for Mackensie Mosser and Alexandria
Frantz?

Gary Moore said yes.
Gary said all those in favor signify by saying aye.
All aye votes. Motion carried.

Missy said hey Gary, just in the future, could you get a, maybe just send an email out to all 5
schools and ask them if they do a career day?

Gary Moore said yes.
Missy said if you could, like you did for me?
Gary Moore said absolutely.

Missy said that you would take in the ambulance or whatever you guys, and take some of these
young people, not that you’re not young, but take some of these people.

Gary Moore said yep. I understand.
Missy said because that’s how you got two of those kids, you know who eventually.

Gary Moore said yeah. And I’d like to talk to the school at Union City. I know they might even
still be doing it. They were teaching a basic EMT class and firefighter classes, as part of their.

Missy said yeah.

Gary Moore said yep, something for future.



Gary said yeah, that’s good. Next, you have response request on here. Or is that the one you
did.

Gary Moore said that one was the computers, and not being able to respond to those backup
medics, yes.

Gary said okay, so, we went over all of your concerns?
Gary Moore said yep, I think, yeah, I think you’ve got all my concerns addressed.
Gary said alright. Tom, anything else for Gary?

Tom said the only thing I would like to, and I know, on, keep the training opened end, but pre-
notification for each individual one and approval for the budget.

Gary Moore said yes. Correct.
Gary said right.
Gary Moore said I agree.

Gary said yeah, I think the budget probably ought to have, if you’re going to estimate 3 to 4 in
there, get a budget in the, put to council, $32,000.00 if that’s where we’re at.

Gary Moore said absolutely, because that’s going to drain. I’ve got one other employee
interested and 1l get that to you. She’s just in the preliminary stages of applying, and, but yeah,
that’ll drain the training fund really quickly.

Gary said anything Missy, for Gary? How’s it going for you?
Gary Moore said great. Got a good, great group of guys and gals.
Gary said okay. Thank you.

Cambria Sparks, District officer — Indiana Department of Veterans affairs update (SB433)
Gary said okay, next up, Cambria Sparks, District officer, Indiana Department of Veterans affairs.
I am Cambria Sparks with the Indiana Department of Veterans Affairs. I am Dani’s district
services officer. I’'m just going to be discussing the veteran service accreditation standards,
because some of those have changed since Dani has come in. These standards set clear required
roles for the accrediting service officers who help veterans file benefit claims here in Indiana.
I’ll just go down the list here. The scope, this applies to all county or city service officers,
helping veterans with federal or state benefit claims. Everyone that sits in one of these roles,
they have to be fully accredited and meet these standards to be able to help the veterans. And
these standards are accredited by the IDVA, which is Indiana Department Veterans Affairs. No
one can do this work or represent the veterans without being accredited, and without complying.




Definitions, I’ll let you guys look over those. I’m not going to read those out to you. The only
one that I’m going to focus on though is the commission, which is the Indiana Veterans Affairs
Commission. We’ll go down to chapter 3, office standards. Service officers must be paid by the
county or city, and they must work at least a thousand hours per year to remain accredited and to
meet the state standards. Those thousand hours equal to, I think it’s about what, 19, 19 hours a
week? So, Dani is a paid employee meeting the required minimum thousand-hour work hours
annually. Her office hours are posted on her door. It’s on the county site and the state site. So,
she is in compliance with all that.

Missy said what are your hours daily?
Dani said Monday through Friday, 8 to noon and then 1 to 4.
Missy said okay, that’s what I thought.

Cambria Sparks said the office space, each CVSO must have a dedicated private space that
allows for confidentiality because they discuss health information, bank information, items like
that. So, Dani is fully meeting those standards. She’s got her own office in, an office within the
main office. Technology, Dani must have access to reliable internet, office computer for our
claims management system, phone, PIV card, reader, scanner, fax, uploader and electronic
signature pad. Dani is fully meeting state standards. She has all those items. The claims
management system. It’s what’s used to file the veterans’ claims for disability or any other claim
like that. It’s got to be used for filling out the forms, logging the interactions, intake and
responsibility forms. Dani is fully in compliance with that. She uses everything like she’s
supposed to. The PIV card, which is a personal identity verification card, it’s what allows the
veteran service officers to access the VA system. She has to maintain that card and follow all VA
security protocols. Dani is fully in compliance. She uses her PIV card like it’s supposed to be,
and she maintains it. Mandatory use of required technology. All the technology must be used
properly and securely every day while helping the veterans. She uses every system like she’s
supposed to, so she’s in full compliance with that. And she’s meeting the standards. Training
and testing requirements. Each year the service officers must attend and pass the test for a 1-day
spring training, 3 to 4-day summer training and a 1-day fall training in our district. If they miss
one for any good reason, they can go to another district and make that up.

Gary said are we compliant there?

Cambria Sparks said yeah, she’s in compliance there. She always attends the quarterly trainings
and the annual training.

Gary said at the end of this, is there somewhere where you’re not in compliance?
Dani said no.
Cambria Sparks said no.

Gary said okay.



Cambria Sparks said Dani is fully in compliance with everything. It’s just I have to present these
standards to you guys because some things have changed.

Gary said okay.

Cambria Sparks said the online training. The CVSOs must complete mandatory online training
modules and pass the associated proficiency exams. Dani is fully meeting those standards. She
does the online training and gets everything done in a timely fashion too. Federal training. So,
along with the state training, we have the federal training. The CVSOs must complete the VAs
trip training, pass a proficiency exam and fulfill all other requirements for federal accreditation.
Dani is fully in compliance with the state and federal standards. The initial service officer
training. New hires must complete orientation within 30 days and full new hire training with all
tests within 90 days of starting. Dani is already in compliance with that because she’s been here,
how long have you been here now?

Dani said 4 years.

Cambria Sparks said 4 years, so she’s fully in compliance with that. The standards of
performance. All activity must be recorded in the claims management system. The IDVA can
request any records needed to check compliance. Dani is fully in compliance. Key performance
indicators. Performance is measured by the active PIV card use, training attendance and passing
tests, and properly using the claims management system. Failing these can lead to corrective
action or loss of the accreditation for the CVSO. Dani is fully in compliance. She does all the
intake forms and everything that she needs to remain in compliance. Breach of accreditation
standards. Any failure to meet any of these standards can result in the loss of accreditation for
the veteran service officer. Remediation of non-compliance. If there’s a problem, the IDVA will
send out a notice.

Gary said to?

Cambria Sparks said to you guys. To the commissioners. If there’s a problem, the officer has 30
days to submit a fix plan, then 60 days total to correct it. If not fixed, it goes to the commission
for a hearing for possible revocation of the accreditation. With the hearing, if there is a hearing,
the commission sends a formal hearing notice with date, time, location and rights. And the
officer can present evidence and arguments. The commission reviews everything and decides by
majority vote. Once they decide, it’s final. Failure to appear. If there is a hearing and the officer
doesn’t show up without good cause, then they’re going to go ahead with the hearing and all
discipline can still be imposed on that veteran service officer. If accreditation is revoked, the
officer immediately loses all rights to help veterans with their claims or the access systems. So,
let’s say Dani lost her accreditation, she could still stay in the position, but she can’t file claims
and she can’t help any veterans. But Dani is doing everything that she’s supposed to do, and if
she needs assistance with anything, I’m always there for her. So, you guys don’t have to worry
about her. She’s doing excellent. Do you guys have any questions for me?

Gary said I do not. Missy?



Missy said I have a comment. People have really appreciated all the help you’ve given them to
get the information for their veteran affairs in all of Randolph County. I’ve heard from probably
10 people who have said you really helped them with that. They appreciate it.

Dani said that’s good.

Cambria Sparks said she’s doing an outstanding job.

Gary said Tom?

Tom said I do not.

Gary said thank you Dani. Thank you.

Cathy Stephen Miller — Randolph County Promise update
Gary said alright. Cathy Stephen Miller, Randolph County Promise update. Not here.

James Strong — Camp Trinity request for land
Gary said and then, Camp Trinity is not here.

Ed Thornburg — Utility agreement
Gary said Ed. Are you still here?

Ed Thornburg said yeah.

Gary said got a work order?

Ed Thornburg said yep.

Gary said probably ought to identify who you are again.

Ed Thornburg said Ed Thornburg, County Surveyor. We have work order 26-04, which is a
service addition for Frontier Communications. They are burying about 36 inches deep, they are
burying about 364 feet of cable up by Ridgeville.

Gary said you recommend that we approve the work order 26-04?

Ed Thornburg said yeah.

Gary said somebody like to make a motion to approve work order 26-04?

Tom made a motion to approve. Missy seconded the motion. All aye votes. Motion carried.
Missy said is everybody laying fiber? Anybody going with anything else now?

Ed Thornburg said the Starlink people make things a lot easier.



Missy said yeah.
Gary said they what?
Missy said yeah, in the sky.

Ed Thornburg said the Starling people make things a lot easier. Put the white thing out by your
house and hook it up.

Gary said press go.

Ed Thornburg said but right, yeah, there’s fiber going in all over the place. We’ll have that stuff
to dig around the rest of my life. Thank you.

Gary said that it, Ed?
Ed Thornburg said that’s it.

Joe Copeland — SJCA Task order #10 and #11
Gary said thank you. Joe.

Joe Copeland, highway engineer.

Jaycie Bergman said Jaycie Bergman Randolph County Highway.

Joe Copeland said she’s going to be my legs this morning. Hand that out to all of them please.
This is task order number 10 from SJICA. It’s for bridge number 68. It needs a new
superstructure, new deck, and one of the beams needs to be replaced on this structure.

Gary said where is 68 at?

Joe Copeland said it’s on 700 East up by the church, up north, what is that, 550. I’ve been
looking at it for some time and it needs it bad. The one beam has holes in it now.

Gary said do you have a designated account to pay for this?

Joe Copeland said well, that was in my list that I had submitted for Wind and Solar. That was on
the list.

Gary said okay.
Joe Copeland said and if not, I can probably take it out of Landfill Host.

Gary said well if it’s on the list, I think we’re okay. I just want to identify them if they come
through.



Joe Copeland said yes sir.
Gary said so you need a motion right now to approve this task order number 10?
Joe Copeland said yes sir.

Gary said somebody like to make a motion to approve task order number 10 for SJCA
concerning bridge 687

Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.

Joe Copeland said the next item is task order number 11. Last year, we had had a task order for
SJCA to do on call construction inspection services.

Gary said right.

Joe Copeland said and this is just a continuation of that agreement.

Gary said and this funding source is?

Joe Copeland said it’ll probably come out, it may come out of motor vehicle highway.

Gary said MVH?

Joe Copeland said yeah.

Gary said alright.

Joe Copeland said 30,000 max.

Gary said yep. We have a task order number 11 for $30,000.00 for SJCA for on call inspections.
Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.
Joe Copeland said next item is, we received Community Crossing matching grant funds for
bridge 29, and we’re proceeding moving forward to get it bid. INDOT has required that we have
the bid done and all the paperwork associated with that bid into them by March 1. Right now,
we’re looking at opening the bids on your 2" meeting in February. Now, since that’s a holiday
on that, I think it’s the 16", will you be meeting on the next day?

Gary said what holiday?

Joe Copeland said Presidents day.

Laura said yes, we’ll be meeting Tuesday.



Gary said yes. Tuesday.

Joe Copeland said so it’ll be Tuesday the 17%, okay. Alright, that’s fine. Now you still prefer to
have the bids received on Friday before and then open them on the next meeting?

Gary said yes.

Joe Copeland said okay.

Gary said ehd of business on Friday?

Joe Copeland said because, yeah, because we’re.

Gary said is that what you like, end of business?

Laura said yeah, that’s fine.

Joe Copeland said I usually make it like 3:00 or something.
Gary said yeah 3:00 o’clock, whichever one.

Joe Copeland said okay, so.

Gary said let’s make it 3 so they have time to open them and get it ready for Monday, or it’ll be
Tuesday now.

Laura said well we don’t open them but, we just make them. But, yeah.
Gary said okay. You’ve got to log them in, right?
Laura said yeah.

Joe Copeland said 3, okay, because we’re doing the notice to bidders now, getting ready. It needs
to be advertised next week, start the first one. Next thing is associated with that particular bridge
project is the.

Gary said which one is 29?

Joe Copeland said which one? It’s on 200 West up north. I think it’s up there around, yeah, I
think it’s up there around 700 North.

Gary said okay.

Joe Copeland said yeah, just north of 700 North. This is a title sheet for that particular project
and we need signatures on the title sheet so we can, he can include it in the bid documents.



Gary said okay. So, this is going to be presented with the bid documents?
Joe Copeland said yes. The plans and the actual specifications for the project.

Gary said okay. Without our attorney here, would somebody just make a motion to sign this title
sheet here?

Tom made a motion to approve. Missy seconded the motion. All aye votes. Motion carried.
Joe Copeland said I'll need that back.

Gary said we may not have needed that, but Meeks is not here to tell us to go ahead. Now we
can’t be wrong. What else we got?

Joe Copeland said we’re getting paid, they changed Community Crossings. We’ll now get 80%.
Gary said 807

Joe Copeland said reimbursement or paid for that construction.

Gary said in lieu of?

Joe Copeland said it was 75%. Now it’s 80.

Gary said that’s good.

Joe Copeland said that’ll help.

Gary said Title IV update for us?

Joe Copeland said we’ve got a hearing.

Gary said is it title IV, did I mention it right.

Joe Copeland said it is Title VI, yeah.

Gary said Title VI, yeah.

Joe Copeland said we have a hearing coming up the first meeting in February for that. I just
received notification Friday that we’re not in compliance, we’ve got to change some things. So,
I sent that to our consultant to get that updated and get that in.

Gary said okay. Then we’ll have a public hearing?

Joe Copeland said yeah, and then the public hearing will take place then, your first meeting in
February.



Gary said okay.

Joe Copeland said for Title ADA. That’s mainly ADA, but, yeah.

Gary said right, okay. That’ll keep us in compliance?

Joe Copeland said yeah, that’s why we got a consultant.

Gary said okay, right.

Joe Copeland said we have to, my understanding is, we may be a little behind on the federal.
The feds put out a thing that you have apply, or affirm with all these different you know, A, B, C,
D, and I think there’s some, they’ve changed some things and we’re not in compliance because
they changed it.

Gary said okay.

Joe Copeland said shouldn’t be a big deal.

Gary said Missy, anything for Joe?

Missy said I do. I’ve got a question. Some time back, the Hummel, Mr. and Mrs. Hummel came
and asked about a stop sign at 100 North and 100 East.

Joe Copeland said yeah.

Missy said any update on that?

Joe Copeland said well, with the snow and things, I can’t put out tube counters.

Missy said yeah, right.

Joe Copeland said but here’s the thing, I’'m going to contact a consultant I know in Indianapolis
that all they do is track, pretty much. And I’'m going to call him and ask him what kind of
counters they use. We need counters that we’re not restricted for temperature or weather, and we
can set, hang them up on poles or sign posts, and it’ll count for us and get speeds that we need.
So, I’'m going to contact him and see what kind of equipment he uses and then get a price for
how much it cost.

Gary said we’re currently using the ones that go across the road?

Joe Copeland said excuse me?

Gary said are we currently using the pressure ones?

Joe Copeland said yeah, tube, rubber tube.



Gary said yeah.

Joe Copeland said and when it gets really cold, those, sometimes those tubes don’t work
correctly because they’re so stiff. And they’ll miss some counts.

Gary said okay. Anything else, Missy?
Missy said nope, that’s it.

Gary said Tom?

Tom said nope.

Gary said none for me. Thank you.

Joe Copeland said alright, thanks.
Other Business:

Art Moystner, Randolph County Sheriff
Gary said sheriff.

Art Moystner said good morning. Art Moystner, sheriff, Randolph County. I just have a couple
updates that I wanted to give you this morning. I was out a few times this weekend. We did
have a generator issue that was resolved. It was a pretty simple issue. However, we currently
have one of our boilers are down. The part is ordered. We’re waiting on it to come in. Over the
weekend, we lost the other one. This was the side that does the heat. We were able to get that
back on, but we did have to have some assistance. So, there might be something coming in from
this weekend that I wanted to make you guys aware of as far as billing. But it was kind of an
emergency situation, so we took care of it.

Gary said I’d say it was.
Art Moystner said not sure where Argo.
Gary said so we had both boilers down at the same time?

Art Moystner said we had them both down at the same time. We have the other one up and
running now. I’m going to reach out to Argo this morning and see where we’re at.

Gary said okay.
Art Moystner said he had put out, last email I got was something was supposed to happen the
middle of January. I believe we are beyond that at this point. So, I will include you guys in that

email that I send to them.

Gary said yeah, do so, yeah.



Art Moystner said and ask him what our status is and if we could get moving please.
Gary said because we’re not even in the bid process yet for that.

Art Moystner said we are not.

Gary said we just, we just got through the funding process.

Art Moystner said we are not, and I am, as I’ve explained to you, I am very concerned at this
point.

Gary said okay. Well, at least you got it running. So, thank you.

Art Moystner said we do for now.

Gary said get them both running. How about that?

Art Moystner said that would be nice. Do you guys have any questions for me?
Missy said when do we think the bid process may start?

Gary said he, we have Tony Jacobs from Argo as our project manager on there. He was going to
let Laura in the auditor’s office know.

Laura said we haven’t heard.

Gary said when it goes out for out to bid. So, you get ahold of him. Are you going to do it
today?

Art Moystner said I am.

Gary said okay, because I would if you didn’t.

Art Moystner said yes. I’m going to reach out. I will include all 3 of you in that.
Gary said okay. So, that answer Missy, will come forthwith with the answered email.
Art Moystner said any other questions?

Gary said Tom?

Tom said no.

Gary said thank you.



Missy said probably a lot of stress on your system over there even adding in with everything else
with as cold as it gets.

Art Moystner said it’s interesting. I guess I do have one other thing. The judge wanted me to
mention to the commissioners, Judge Dowling wanted me to mention to the commissioners they
had an incident up in Tippecanoe County over the weekend where an individual went to a judge’s
house. And the judge was shot, him and his wife are both okay. But she wanted to mention it to
you guys. So, I’m mentioning it.

Gary said in Indiana?

Art Moystner said in Tippecanoe County, Lafayette.

Gary said I didn’t hear it, when?

Art Moystner said over the weekend. I’m not positive what day.

Missy said Friday night I think. Iread it in the newspaper.

Art Moystner said yes.

Gary said well thank you.

Art Moystner said so, she had asked me to mention it, so I did.

Gary said sure.

Art Moystner said thank you.

Mayor Bob McCoy update
Gary said alright. Mayor, do you have anything?

Bob McCoy said not really, get the state of the city addressed tonight before councils, just kind
of update, what 25 was like, and what to look forward to in 26 regarding SB1 and LIT and
everything that goes along with it. Seems to me they’re kicking the ball to council, county
council, that has to take.

Gary said you have to come up here if you’re going to get deliberate, which I want you to,
because we like to hear it.

Bob McCoy said well the feedback.
Gary said announce who you are for the public to see.

Bob McCoy said Mayor Bob McCoy, city of Winchester.



Gary said thank you.

Bob McCoy said the feedback I’'m getting from state reps and everybody else is that the City of
Winchester in 2028, LIT-wise is expected to lose about a million dollars.

Gary said just the city of Winchester?

Bob McCoy said just in Winchester. It’s weird throughout the state. You see anywhere between
200 thousand-dollar losses all the way up to 3 or 4 million-dollar losses. And then there’s other
areas that are positives. So, obviously, the formula they’re using is not going work. They want
to argue that Baker Tilly and all these people doing all these figures are not right, and that
everything will be just fine. I mean, we’re going into a short session at the state house. You
have to really discuss it a whole lot, and if they finish up this year, I don’t know whether they’ll
accomplish anything at all this year with the LIT. But what they seem to keep saying is county is
going to be reduced, the city can impose a LIT of 1.2. We need about 2 and a quarter to even be
where we’re at today. And they say that basically, the city could actually ask for the county’s
excess. Idon’t know what the county has in excess. I haven’t seen any projections there. But,
even, it’s going to be really difficult to function in 2028 if things don’t change. I mean, I can
understand the whole property tax thoughts and the credits and everything else that go along with
it, but on top of attacking the property taxes and to save taxpayers money, they attack the LIT,
which that has nothing technically, to do with the property taxes. But they’re going to change
that LIT formula. You guys well know, you know EDIT, LOIT....

Gary said PTRC?

Bob McCoy said yes, exactly. So, I don’t know what’s coming. I mean, I keep talking to JD a
little bit about that and Scott Alexander, I’'m going to send him an email today, but I don’t think
they realize how complex the whole thing is. And I don’t think when they passed SB1 they even
understood what they were passing.

Gary said well PTRC takes in over 3 million dollars and then it’s redistributed out to eligibility.

Bob McCoy said yeah.

Gary said that’s going to go away. And I mean, you’re talking schools, towns, even property
owners who weren’t against the circuit breaker.

Bob McCoy said exactly, exactly.

Missy said do you think the PTRC is just to try to force school consolidation, or at least move
that way?

Bob McCoy said are you talking about SB1 in general?

Missy said yeah, yeah.



Bob McCoy said I don’t know. I mean I understand.
Missy said I mean, what’s the reasoning behind it? I get it.

Bob McCoy said but I mean, and I looked at mine. I mean, I’'m not over 65 yet. I’'m not
disabled, thank God. But, I mean, if I had a $300,000.00 house that was net assessed, I should
say, I would get $300.00 credit the way I understand it. $300.00 less on my property taxes. So,
the majority of the people in Randolph County are not going to see the savings that they’re
thinking they’re going to see I think.

Gary said I don’t think the calculus takes into effect very well that when you get out of the larger
municipalities, everything is affected differently, for the people that might be watching PTRCs
property tax relief credit. Randolph County imposes % a percent of LIT tax for PTRC, which
helps with our circuit breakers as much as possible. I just don’t think the calculous and the
formulas are correct for the different demographics.

Bob McCoy said no, so. And on another topic, it’s my understanding, I think it’s got to pass
through some hoops at the state house, I think they’re going to go back and look at the
Community Crossings grants that did not get awarded this year or last for 2026, I think, and
award them to the people that didn’t get them. I think I don’t know whether it’s going to be a
reduced rate or whatever, but so they told us to sit tight because Summers Point was our project.

Gary said sidewalk project?
Bob McCoy said what’s that?
Gary said a sidewalk project?

Bob McCoy said no, Summers Point, just the whole area basically got hit hard by the tornado so,
those roads are gone.

Gary said okay.

Bob McCoy said we did not get awarded for that one. It’s mostly drainage and streets, probably
going to be a lot of patchwork unless we do get some funds. But I mean, you know, I’'m 2028, I
will not be the mayor. And I'm ready to move on, but I really feel for what’s going to happen,
and I really don’t know what we’re going to do to prepare if it continues as it is, because I mean,
you’re going to see, I think I calculated 27 to 30% reduction in income. I mean, I really don’t
know how we function with, and Art will tell you, and I was just looking through my police
chief’s report for the annual report. The call volume just continues to climb. And that, I mean,
we can’t cut that service.

Gary said no.

Bob McCoy said we can’t cut EMS. So, where do we cut? We cut our parks. We cut our streets.
It’s just not going to be a pretty sight.



Gary said no.

Bob McCoy said and I hope, I hope they put a little more thought into it than they’re putting into
it right now.

Gary said well the downfall for the premise, to us and probably other rural counties with high
circuit breakers, we were already doing more with less. We don’t have another level. Randolph
County, as a county financially, is running with some reserve, but it doesn’t last forever. We all
have some concerns I think. Tom?

Tom said I don’t have anything.

Gary said Missy?

Missy said what do you think about if they don’t, assessor, I mean, not assessors.

Laura said townships.

Missy said townships on this?

Bob McCoy said see, that’s another. I don’t know. I don’t know what happens with townships.
I, you know, this has not been the first time this has been brought up. It goes back 30 years to
the Kernen Sheppard report about elimination of townships.

Missy said there’s not enough explanation from.

Bob McCoy said consolidation, I don’t know what happens. And I think that all, the way it’s
written right now, all goes back to the county. You know, White River wasn’t thrilled when they
built a new fire station because we could have technically combined services at that point, but
that, you know, that’s an argument that nobody wanted to have or you know. So, I don’t know
where it’s going. But, it’s kind of a, I don’t want to be doom and gloom, but it’s, until something

changes, and we’ve got to think about 2028, even though it’s only 2026, because it’ll happen.
You know, we’re going to be talking about our 2027 budget in you know, the middle of this year.

Gary said 6 or 7 months, yeah.
Bob McCoy said yep. So, I don’t know.
Gary said stay tuned.

Bob McCoy said yep, good luck. Anyway, got another property done. You’ve got a claim before
you.

Gary said yes. I see that, great. Is that the one by the railroad?



Bob McCoy said yes. And I do have another one that I may get down yet. We’ve already own it.
And I think there’s also, I think you guys got a resolution for us to obtain a vacant lot.

Gary said to obtain.

Bob McCoy said which I would rather, if we’re going to mow it, we might as well own it. So,
thank you.

Gary said great. You have, what are you on? Is that number 37
Bob McCoy said yeah.

Gary said and you had 4 allotment?

Bob McCoy said yeah.

Gary said just let us know, continue on, okay?

Bob McCoy said okay. Thank you.

Minutes of January 5, 2026

Gary said alright, next up, Minutes, January 5, 2026. Would somebody like to make a motion
to accept these minutes?

Tom made a motion to accept. Missy seconded the motion. All aye votes. Motion carried.

Payroll Claims $394,282.52 & $397.455.85
Gary said we have two payroll claims now. One is for $397,455.85, and one is for $494,282.52.

Tom made a motion to approve both. Missy seconded the motion. All aye votes. Motion
carried.

Regular Claims $1.784,255.21
Gary said and then we have our Regular Claims, $1,784,255.21.

Tom made a motion to approve. Missy seconded the motion. All aye votes. Motion carried.

Reid Health — EMS Training Claim $8.000.00

Ivy Tech — EMS Training Claim $1647.85

Gary said we have the Reid claim for $8,000.00, the Ivy Tech, these are both EMS, training
claim for $1,647.85. We just approved the contracts earlier. Somebody like to make a motion to
approve the claims?

Tom made a motion to approve. Missy seconded the motion. All aye votes. Motion carried.



Parker Volunteer Fire Dept Claim $10.000.00
Gary said okay, we have a $10,000.00 claim already approved through EDIT for the Parker
Volunteer Fire Department. Somebody like to make a motion to approve this claim?

Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.

Randolph County United Claim $20,134.34
Gary said we have Randolph County United claim, $20,134.34.

Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.

Randolph County Tourism Claim $2.365.00
Gary said and then we have Randolph County Tourism claim, $2,365.00. Somebody like to
make a motion to approve this claim?

Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.

City of Winchester Blight Claim $10,000.00
Gary said City of Winchester blight claim, $10,000.00. I've seen the paperwork to support it.
Someone like to make a motion to approve this claim?

Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.

Achieva Resources Claim $5,000.00
Gary said Achieva Resources claim, $5,000.00. This is another EDIT. Somebody like to make a

motion to approve?

Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.

Meridian Health (WIC) lease
Gary said and we have the Meridian Health WIC lease. That’s a 3-year lease now, correct?

Laura said yes.
Gary said at the same $10.00 a square foot.
Missy made a motion to approve. Tom seconded the motion. All aye votes. Motion carried.

Resolution 2026-01 Tax Lien Certificate
Gary said Resolution 2026-01, tax lien certificate.

Missy made a motion to approve.

Gary said we have a motion to approve Resolution 2026-01. This is a resolution to transfer tax
lien certificate sale by Randolph County, Indiana, to the city of Winchester. Do we have a
second?



Tom seconded the motion. All aye votes. Motion carried.

County Attorney uniform conflict of interest
Gary said county attorney’s uniform conflict of interest.

Tom said motion to accept.

Gary said we have a motion to accept. Do we have a second?
Missy seconded the motion. All aye votes. Motion carried.
Treasurer’s Monthly report

Gary said treasurer’s monthly report. Somebody like to make a motion to accept the treasurer’s
monthly report?

Tom made a motion to accept. Missy seconded the motion. All aye votes. Motion carried.

Airport Board appointment — Tyler Martin
Gary said airport board appointment, Tyler Martin.

Tom made a motion to approve. Missy seconded the motion. All aye votes. Motion carried.

Set EDIT meeting date
Gary said now we need to set an EDIT meeting date. Usually on a Wednesday night.

Laura said also, we need to update ours and we haven’t gotten that yet from Meeks.

Gary said so, we should do that first.

Laura said how soon does Bob need it? Bob sent an update for an Edit. How quick does he need it?
Gary said Mayor, how quick do you need yours?

Bob McCoy said whatever works for you. Don’t do anything special. If you need to wait, if that’s what
you’re asking. .

Gary said we’re probably looking at mid-February for an EDIT meeting.
Bob McCoy said I don’t think it’s a problem.

Gary said okay. So, we probably should set that date in two weeks when we have a meeting and get our
update.

Laura said okay. Tabled.

Gary said table it and reset it, okay. That’s the end of our agenda for today. Missy, do you have anything
else to add to the agenda?

Missy said nope.



Gary said Laura?
Laura said no.

Tom Kerns — Health Department sanitarian inspections on homes
Gary said I do not. Tom?

Tom said I do. I talked to Dr. Sowinski with the Health Department, and he wants some clarification of
what we want him and the sanitarian to do as far as inspections. He says they obviously, cannot condemn
properties, structurally or anything like that, but he, within parameters they can inspect for health
concerns and put out a violation with a you know, a letter to, or something to give them certain amount of
time to get it back into compliance and such. So, he wants to know what, how to proceed with that.

Gary said I think the first order for us is to put it on our very next agenda, and have Meeks guide us
legally, what we can expect.

Tom said okay.

Gary said and then form our answer right then, what we can expect. Will that work?
Tom said yes.

Gary said Missy?

Missy said uh huh?

Gary said okay, will you put that on our agenda for?

Laura said yes.

Gary said okay. What else?

Tom said that’s it.

Citizen Comments (3 minutes)
Gary said alright. Anybody in attendance today have anything to add to today’s commissioners meeting?

Adjournment
Gary said seeing nobody get up, would somebody like to make a motion to adjourn?

Tom made a motion to adjourn. Missy seconded the motion. All aye votes. Meeting adjourned.

Reviewed and accepted this o day of /&-er;: z Y/ , 2026

1K ‘&

Gary Friend




Tom Kerns
"M O —

Missy Williams

\/ /
ATTESTED/7M / /@%

// LauraJ Ma}t’{n’ Auditor






BOARD OF FINANCE OF RANDOLPH COUNTY

January 19, 2026 at 9:00 a.m.

The Randolph County Commissioners met in regular session in the Commissioner’s Room at the
Randolph County Court House on January 19, 2026.

Commissioners, Missy Williams, Tom Kerns, Gary Friend, Treasurer Brenda L Tharp and Auditor

Laura Martin were present.

In accordance with IC 5-13-7-6 the annual meeting of the Board of Finance of Randolph County
met on January 19, 2026. Members present were: Commissioner’s Missy Williams, Gary Friend, Tom
Kerns, Treasurer Brenda L Tharp and Auditor Laura Martin. '

Commissioner President Gary Friend called the meeting of the Board of Finance of Randolph
County to order at 9:03 a.m.

A motion was made by Tom Kerns and seconded by Missy Williams that Gary Friend serve as
chairman. Motion carried. Mr. Kerns made the motion and seconded by Mrs. Williams that Brenda L
Tharp serve as secretary of the Board of Finance. Motion carried.

Brenda L Tharp, Randolph County Treasurer, presented a report summarizing the county’s
Investments made during the year of 2025 as follows:

Exhibit “A” attached

The Investment policy was presented and reviewed with no changes. Mr. Kerns made a motion
to accept the investment policy and Mrs. Williams seconded. Motion to adopt investment policy was

approved.

Exhibit “B” attached

A motion was made by Mrs. Williams and seconded by Mr. Kerns that Laura J Martin, County
Auditor and Brenda L Tharp, County Treasurer serve as representatives to handle funds for Randolph
County for the period of January 19, 2026 thru the remainder of the year of 2026. Motion carried.

The following banks were reviewed as approved depositories for the year 2025:
First Merchants Bank
Old National
Merchants Bank of Indiana
Northwest Bank
First Financial
Citizens State Bank

The Farmers State Bank



Trust Indiana

Mr. Kerns made the motion to accept the approved depositories and Mrs. Williams second the
motion. Motion carried.

There being no further business to come before the Board of Finance, a motion was made by
Mrs. Williams and seconded by Mr. Kerns the meeting be adjourned. Motion carried.

Read and approved this 2nd day of February, 2026.

Board of Finance

Gary Friend, Commissioner

/A/—/W /L//_’—

Tom Kerns, Commissioner
‘-/'P N .
Oreade K _\\‘\cu\a\O

Brenda L Tharp, Randolph County Treasurer

/“)fj; //u/ﬁ

LauraJ Martin, ndolph County Auditor




Fihin:d A

Report of Investments for the year 2025

Certificates of Deposit:

Number/Fund Issued By Maturity Date

Amount_Invested

Money Market Deposit Accounts and Savings Accounts:

Balance as of 12/31/2025

Number Bank
XXXXXX39 TMOD Trust Indiana

XXXX-7843 Money Market First Merchants Bank

Total Balance as of 12-31-2025

$48,500,000.00

$2,000,000.00

$50,500,000.00
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2000-1000 920~000 86520000

o~

' :’ Firsf M BUS MM PRQMO

“B He,p,ngyoue{fﬂ;,‘g nts Bank Account Number XXXXXX7843

PO BOX 792 For Statement Period 12/01/2025 to 12/31/2025

MUNCIE IN 47308-0792 ghec*d'tems Enclosed 0
age 1

00002598 M6435DDA010126090200 01 000000000 0145118 002

# RANDOLPH COUNTY TREASURER
© 100 S MAIN ST RM 103 How Gan WeHelp You?
: WINCHESTER IN 473941832

€D call: 1.800.205.3464

% Visit; www.firstmerchants.com

gi;j‘g Make an appointment at a branch

IMPORTANT MESSAGE(S)

Effective 1/1/26, various business service fees will increase.
A new Business Fee Schedule can be located at the following URL:
https://www.ﬂrstmerchants.com/help/_agreements-disclosures
A paper copy can be requested at any of our banking centers.
Remote Deposit Capture, effective 1/1/26, $5.00 per addt'l account
Lockbox Clients: effective 1/1/26, additional fees may apply.
Please call your Treasury Management Officer with any questions.

RELATIONSHIP SUMMARY AND CURRENT STATEMENT ACTIVITY

Account Number Account Type Balance
XXXXXX7843 CHECKING $2,000,118.91
CHECKING ACCOUNT NUMBER: XXXXXX7843
BALANCE SUMMARY EARNINGS SUMMARY
Beginning Baiance as of 12/G1/2025 $2,000,115.07  Interest for Period Ending 12/31/2025 $118.91
+ Deposits and Credits (1) $118.91 Interest Paid Yearto Date $1,400.00
- Withdrawals and Debits (1) $115.07  Average Rate for Period 0.07%
Ending Balance as of 12/31/2025 $2,000,118.91  Number of Days for Average Rate 31
Service Charges for Period $0.00
Average Collected for Period $2,000,063.00
Minimum Balance for Period $2,000,000.00
% MISCELLANEOUS CREDITS
" Date Description Deposits
118.91

Dec 31 INTEREST EARNED

Member

Dl@ [0YLL KOG
LENDER

00002598 0004026 0001-0002 M6435DDA010126090200 01 L 00145118



2000-2000 220000 86520000

MISCELLANEOUS DEBITS

Account Number
For Statement Period
Page

XXXXXX7843
12/01/2025 to 12/31/2025
2

Date Description
Dec 18 MISCELLANEOUS DEBIT

DAILY BALANCE SUMMARY

Withdrawals
115.07

Date Balance | Date
Dec 18 2,000,000.00 | Dec 31

Member

I@ oI HOIG
LENDER

Balance
2,000,118.91

00002598 0004027 0002-0002 M6435DDA010126090200 01 L 00145118



Exhoit B

Randolph County, Indiana, Investment Policy

1.  Scope
This investment policy, which was adopted by the Randolph County Board of Finance,

supersedes any previous investment policy and applies to all financial assets of the

County.

p Policy

It is the policy of Randolph County to invest public funds in a manner which will provide
the highest investment return with the maximum security while meeting the daily cash
flow demands of the County and confirming to all state and local statutes governing the

investment of public funds.

3. Prudence

The investments shall be made with the judgment and care, under the circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the

probable safety of their capital as well as the probable income to be derived.

» The standard of prudence to be used by the Treasurer shall be the
prudent person standard and shall be applied in the context of

managing the overall investment.

Under no circumstances may the Treasurer invest in a derivative,
or other funds prohibited by law. The Treasurer shall also not

make investments which s/he does not reasonably believe can be

Y

held until the maturity date or leverage any investment.

4, Objectives

The primary objectives, in priority order, of the County’s investment activities shall be as

follows:

> Safety: Safety of principal is the foremost objective of the
Investment program. Investments of the County’s funds shall be



undertaken in a manner that seeks to ensure the preservation of

capital in the overall portfolio.

> Return on Investment: The County’s investment portfolio shall be
designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles taking into account the
County’s investment risk constraints and the cash flow

characteristics of the portfolio.

> Local Institutions: Local institutions maintaining an office in
Indiana shall be given preference when, in the judgment of the

Treasurer, they are equally competitive with other institutions.

S. Authorized Investments
The Treasurer is hereby authorized to invest the portfolio according to the state statutes
governing public funds as stated in IC 5-13 as.stated now and amended in the future. As

stated in IC 5-13-9-2, allowable securities are:

(1) Securities backed by the full faith and credit of the United States Treasury or fully
guaranteed by the United States and issued by any of the following:
(A) The United States Treasury.
(B) A federal agency.
(C) A federal instrumentality.
(D) A federal government sponsored enterprise.
(2) Securities fully guaranteed and issued by any of the following:
(A) A federal agency.
(B) A federal instrumentality.

(C) A federal government sponsored enterprise.

(3) Municipal securities issued by an Indiana local governmental entity, a quasi-
governmental entity related to the state, or a unit of government, municipal
corporation, or special taxing district in Indiana, if the issuer has not defaulted on

any of the issuer's obligations within the twenty (20) years preceding the date of

the purchase.

6. Final Maturity




In accordance with IC 5-13-9-5.7, the investment of Public Funds in maturities of greater
than two (2) years but no more than five (5) years shall be limited to not more than
twenty-five percent (25%) of the total portfolio of public funds invested by the County,
including balances in transaction accounts. The remainder of the portfolio shall mature

no longer than two (2) years from the investment settlement date.

Duly adopted by the Board of Finance, County of Randolph, State of Indiana, on this
19th day of January, 2026.

\.‘\\\“‘\)‘: RN \}\\ \\L QL -':_,m AN -
Missy WilliamsxCommissioner, Member, Board of Finance, Randolph County

%—’ﬂ—/v/\/—

Tom Kerns, Commissioner, Member, Board of Finance, Randolph County

e, 7 = —

Gary Friend, ammissioner, Member, Board of Finance, Randolph County

V™ r e LN [ SYs)
Brenda L Tharp, Treasurer, Member, Board of Finance, Randolph County

P

Do N 2

Shest: Laura J I\%tin, Auditor, Randolph County




v Institution

; : Certificate ~ Headquarter ~ Headquarter
~ Institution Account Name ; Number - City E State/Province
. 1ST SOURCE BANK o 19087 isouthBend IN |
(ALLIANCEBANK lagz Francesville ~ IN
AMERICAN COMMUNITY BANK OF INDIANA © 29878 Saintjohn ~ IN
BANK OF AMERICA, N.A. .. 13510 « Charlotte ~ NC
BANK OF NEW YORK MELLON TRUST s‘
COMPANY, N.A. .. 123472 : LosAngeles CA
BANK OF WOLCOTT - 1e201 | Wolcott IN
' BANTERRABANK o 17514 '~ Marion IL
' BATH STATE BANK . 8035 Bath N
| BEACON CREDIT UNION - - __;__32791 i__Wabash N
- BEDFORD FEDERAL SAVINGS BANK 129024 | Bedford IN
(BIPPUSSTATEBANK 1847 Huntington  IN
BMO BANK, N.A. __,;,.?,6571 _ i Chicago - IL _‘
gf_»BOONVILLE FEDERAL SAVINGS BANK 130128 ' Boonville  IN_
 BUSEY BANK o aeasg | Champaign I
| CAMPBELL & FETTER BANK S | 16757 | Kendallville  IN_
 CENTIER BANK 1285 . Whi N
_ CENTRA CREDIT UN!ON S “5_§§2§Z,w_. i Colur N
CCENTREBANK 15532 | Veedershurg N
CF BANK, N.A. , _ ' 28263 | Worthington  OH
' CITIZENS BANK 9647  Mooresville IN
New Castle ~IN

CITIZENS STATE BANK (NEW CASTLE) 13107

CIVISTA BANK 12982 Sandusky  OH
COMMUNITY FIRST BANK OFINDIANA 57511 Kokomo IN
- COMMUNITY STATE BANK (AVILLA) 14883 Avilla CIN :
:_COMMUNITYSTATE BANK (BROOK) _______v____§.8067 _____'___.‘_Brook ) IN )
COMMUNITY STATE BANK (ROYAL CENTER) 11839 ! RoyalC Center N
_CRANECREDITUNION /68672 _ jOden . IN_ |
EICROSSROADS BANK {29839 | Wabash IN ;
 DEMOTTESTATEBANK 15883 | Demotte N ]
vaerwnse Credit Upion »_____VE__EOOSO i South Bend LI _Hw:'
. FARMOUNT STATE BANK 11829 | Fairmount ! IN
| FAMILY HORIZONS CREDITUNION /64942 | Indianapolis | IN i
' FARMERS AND MECHANICS FEDERAL ! :
! SAVINGS BANK _ . ..'28478 | Bloomfield  IN

FARMERS AND MERCHANTS BANK

(BOSWELL) o 1843

Boswell



" FARMERS AND MERCHANTS BANK

- (LAOTTO) 13801

: FARMERS STATE BANK (LAGRANGE) . 14578
FCN BANK, N.A. 4319

f_FIELD & MAIN BANK 13838
FIFTH THIRD BANK 6672

B FINANCIAL CENTER FIRST CREDIT UNION ' 68658

" FIREFIGHTERS CREDIT UNION 97052

'_FIRST BANK OF BERNE 9288

- FIRST BANK RICHMOND © 28533

_ FIRST FARMERS BANK & TRUST co 12839

 FIRST FEDERAL SAVINGS AND LOAN

- ASSOCIATION OF GREENSBURG 130058

! FIRST FEDERAL SAVINGS BANK i

(EVANSVILLE) 29056
FIRST FEDERAL SAVINGS BANK -

- (HUNTINGTON)

 FIRST FEDERAL SAVINGS BANK

- (ROCHESTER) 31516

- FIRST FEDERAL SAVI_N_G_S BANK OF ANGOLA

 FIRST FEDERAL SAVINGS BANK OF _

" WASHINGTON 129710

' FIRST FINANCIAL BANK 16600

© FIRST FINANCIAL BANK, N.A. i 4382
FIRST HARRISON BANK 31223
FIRST INTERNET BANK OF INDIANA 34607
FIRST MERCHANTS BANK 4365
FIRST NATIONAL BANK (CLOVERDALE) 4324
FIRST NATIONAL BANK (MONTEREY) 4364
FIRST NATIONAL BANK OF CARMI i3I .
FIRST ROBINSON SAVINGS BANK, N.A. . 28105

* FIRST SAVINGS BANK ..129861 .

- FIRST STATE BANK OF MIDDLEBURY ! 8745

| FIRST STATE BANK OF PORTER | 12836

 FLAGSTAR BANK, NA __ 34
FORUM CREDITUNION 68248
FOUNTAIN TRUST COMPANY 5768
FOWLER STATE BANK 1821

FREEDOM BANK 35221

 FRIENDSHIP STATE BANK 13130

| GARRETT STATEBANK 8074

' GERMAN AMERICAN BANK 17393

129690 -

i Laotto

Lagrange
Brookville
Henderson

Cincinnati
Indianapolis

INDIANAPOLIS
Berne
Rlchmond

Converse

Greensburg

__Evansville

Huntington _

i _Ropheste r

128769 Angola

Washington
~ Cincinnati -

Terre Haute
Corydon
Fishers
Muncie
Cloverdale
Monterey

: Car'mi )

Roblnson

Jef‘fersonwlle

. Middlebury

_Porter
Fishers

_Covington

Fowler

_Huntingburg
__Friendship

Garrett
Jasper



GRANT COUNTY STATE BANK __

' GREENFIELD BANKING COMPANY

Greenway Bank
HENDRICKS COUNTY BANK AND TRUST
COMPANY

' HICKSVILLE BANK
 HOME BANK, S.6.

| HOME NATIONAL BANK OF THORNTOWN | 14225

HOOS!ER HEARTLAND STATE BANK
: HOOSIER HILLS CR_E__QI_TU_N_I_ONM B
. HORIZON BANK o
HUNTINGTON NATIONAL BANK 7
. INDIANA MEMBERS CREDIT UNION
lndlana University Credit Union
lNTERRA CREDIT UNION

i JACKSON COUNTY B, BANK

_las687 Swayzee N
15632 Greenfield JN_ - _
20495 |VanWert _ Ohio

i i !

t 13111 ‘! . Brownsburg. 7___§__I__N ,
16370 | Hicksville - OH
29881 Martlnsvnlle “IN ) E
14;25____ ] Thorntown_ i IN .

15566 | | Crawfordsville . IN

60768 [Bedford  'IN
4360 | MichiganCity N
(6560 Columbus  OH ‘

68259 Indianapolis . IN
68577 " Bloomington ¢ IN

1309 lseymour N
| JPMORGAN CHASEBANK,N.A. 1628 | Columbus i OH .
| KENTLAND BANK 113843 |Kentand | IN_
- KENTLAND FEDERAL SAVINGS AND LOAN | ? | :
(ASSOCIATION 28722 i Kentand N

(KEYBANK NA. _ 1753 [ Cleveland oW

CLAKECITYBANK 113102 Warsaw [N |
| LEGENCE BANK _ .. | 10885 _ iFEldorado __ _|IL ‘
'LNBCOMMUNITY BANK 4398 ! Lynnville N
| LOGANSPORT SAVINGS BANK ' 29907  Logansport - IN
' MARTIN COUNTY COOPERATIVE CREDIT ~ © ¢+
- UNION 67762 _ Loogootee N
MERCHANTS BANK OF INDIANA 8056  Carmel  IN
_MID-SOUTHERN SAVINGS BANK, FSB 130133 'Salem  “IN
MUTUAL SAVINGS BANK 27742 Franklin N
" NAPOLEON STATE BANK 110101 :Napoleon  IN
 NATIONAL BANK OF INDIANAPOLIS 33860 ' Indianapolis  IN

i : New

- NEW WASHINGTON STATE BANK 13305 ' Washington  IN
NORTHSALEM STATE BANK 8063 i NorthSalem  IN .

- NORTHWEST BANK 28178 iWarren  PA
OLD NATIONAL BANK 3832 [Evansvile N |
 OLD PLANK TRAIL COMMUNITY BANK | 58314 | Newlenox ‘0L
* OWEN COUNTY STATE BANK ) 5.13112 | Spencer_ N
LR AN . 129523 Munster N
_PEOPLES STATE BANK 114113 | Ellettsville N



! PEOPLES TRUST AND SAVINGS BANK
 PNCBANK,N.A.

Prospect Bank

' PROVIDENCE BANK & TRUST

. REGIONS BANK

- REPUBLIC BANK & TRUST COMPANY
. RIDDELL NATIONAL BANK

* River City Bank
SCOTTSBURG BUILDING AND LOAN |
. ASSOCIATION

;.SECURITY FEDERAL SAVINGS BANK -

. SPENCER COUNTY BANK

SPRINGS VALLEY BANK & TRUST COMPANY
. STALEY CREDIT UNION
- STAR FINANCIAL BANK
. STATE BANK

* STATE BANK AND TRUST COMPANY 113339 Defiance
| STATE BANK OF MEDORA - 14561 ~Medora
' STOCK YARDS BANK & TRUST COMPANY ' 258 Louisville
TECH CREDIT UNION 68225 Crown Point
THE FARMERS & MERCHANTS STATE BANK 5969 ~ Archbold
THE FARMERS BANK (FRANKFORT) 12828 Frankfort
The Farmers Bank of Milton 12163 Milton
THE FARMERS STATE BANK (NEW
. MADISON) 14991 New Madison
THE! HOMETOWN SAV_'_NGS BANK 217736 TerreHaute LN

- THE PEOPLES BANK'

'_TRI -COUNTY BANK & TRUST COMPANY ot
9846
6548
29933

129566
68572

TRUIST BANK

U.S.BANK,N.A.

.. UNION SAVINGS AND LOAN ASSDCIATION
 UNITED FIDELITY BANK, FSB

 VIACREDIT UNION

WAYNE BANK & TRUST COMPANY
WESBANCO BANK, INC.

WESTERN INDIANA CREDIT UNION

Total Count

Teurt Thdiare

13113

6384
3722

4419

5779
210 IF

57754

12368
1 23627
4318
© 26703

128894w"
15786

81416
l7mEs

: Lou1sv1l|e o

+ logansport

French Lick
Decatur o

' Fort Wavne

~ Brownsburg | IN

Scottsburg |

" Boonville CIN
Wilmington - DE

* Paris IL
South Holland 1L
Birmingham  ° AL

. Louisville KY

~ Brazil ~IN

N

IN_

OH

: IN

: KY
IN

OH

IN

KY

IN
N

 SantaClaus  :IN

OH .

Brownstown N

. Charlotte
Cincinnati

' Connersville !

Evansville
Marion
Cambrldge Clty
Wheeling
Sullivan

1849

803
82789

i 141

N

Roachdale ' 'IN






