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THE MARTIN COUNTY COUNCIL 
SPECIAL SESSION
December 29, 2025
MINUTES

The Martin County Council convened in a special session on Monday, December 29, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Gerald D. Montgomery, Jordan Berry, and Jim Woody.  Also attending was Auditor Michelle Norris.
President Warren Albright called the meeting to order with the Pledge of Allegiance at 6:38 pm.
RE: AMENDED SALARY AND WAGE ORDINANCE 2026
Auditor Michelle Norris presented a revised 2026 salary and wage ordinance to the Council.  Auditor Norris explained as the Commissioners voted to stop the opt out program, they have proposed a compensatory program, which would provide $4,000 to all eligible full-time employees and elected officials.  Auditor Norris emphasized that this program was not guaranteed beyond 2026.  Auditor Norris stated if employees were to take the HSA insurance they could elect to put that money in an HSA account, it would then become tax deferred.  Auditor Norris stated because of that change, an amended 2026 salary and wage ordinance is being presented to the Council for approval; the section regarding opt out was removed on the last page and a sentence was added regarding the 2026 compensatory program.
Auditor Norris stated another change was made in fund 1216, Auditor’s Ineligible Deductions.  The previous salary and wage ordinance only stated stipend, but since an elected official’s salary cannot be changed throughout the year, Auditor Norris stated that it was clearer to break the stipend line out to auditor, deputy auditors, and clerical stipends.  Following discussion, a motion was made by Monty Gregory to approve ordinance number 2025-53, the amended 2026 Salary and Wage Ordinance, as presented, seconded by Jordan Berry.  All in favor, motion passed.
RE: AMENDMENTS TO THE 2025 SALARY AND WAGE ORDINANCE
Auditor Norris stated as her office was working on the last payroll of the year, the Prosecutor had sent over a stipend for fund 2501, County User Fund.  Payroll Deputy Teresa Wininger checked the salary and wage ordinance, and it was not listed.  Auditor Norris stated in March that the Prosecutor had requested an additional appropriation for that fund due to it not being included in the original budget process; Auditor Norris stated she had failed to also bring the salary and wage ordinance amendment in conjunction with the budget.
Auditor Norris stated along those same lines, fund 8102, Public Health Emergency Preparedness, and fund 8103, Co-op Agreement for Emergency Response, were brought to the last Council meeting to correct fund numbers due to these being federal grants which need an 8000-fund number.  Auditor Norris stated she brought the additional appropriations and fund transfer requests to the Council but failed to bring an amended salary and wage ordinance for these funds.  A motion was made by Monty Gregory to approve the Salary and Wage Ordinance amendment for 2025, identified as Ordinance No. 2025-52, as presented, seconded by Jim Hamby.  All in favor, motion passed.



RE: HEALTH DEPARTMENT LINE TRANSFER REQUEST
Auditor Norris presented a line transfer request for the Health Department related to year-end budget adjustments.  Auditor Norris presented the following line transfer request for approval:

Transfer Request- Public Health Base Grant II
   From: 9102.000.3000.11 Wireless Card/Postage 	$108.88
        To: 9102.000.2000.11 POD Supplies 		$108.88

A motion was made by Jim Hamby to approve the line-item transfer request as presented, seconded by Monty Gregory.  All in favor, motion passed.

The Courthouse will be closed December 31st for New Year’s Eve, and January 1st for New Year’s Day.  With no further business, the meeting was adjourned at 6:56 pm with a motion made by Monty Gregory, seconded by Jim Woody.  All in favor, motion passed.  The next regular Council meeting will be held on Monday, January 5, 2026, at 6:30 pm.
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