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THE MARTIN COUNTY COUNCIL 
PUBLIC HEARING FOR BUDGETS AND REGULAR MEETING
September 15, 2025
MINUTES

The Martin County Council convened for the public hearing for budgets and their regular session on Monday, September 15, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Jim Woody, Gerald D. Montgomery, and Jordan Berry.   Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge of Allegiance at 6:30 pm.

PUBLIC HEARING 2026 BUDGET
President Albright opened the public hearing for the 2026 budget.  Auditor Michelle Norris read the notice to taxpayers of Martin County regarding the 2026 budget.  Auditor Norris read the budget estimates and levy amounts for the levy-controlled funds.  The general fund budget estimate was reported at $4,880,073 with a maximum estimated levy of $2,300,000, reflecting a 7.91% increase over the current tax levy, reassessment fund ($271,879 budget, $160,000 maximum levy with a 8.06% levy increase), cumulative bridge fund ($364,437 budget,  $275,649 max levy with a 51.94% levy increase), Health fund ($85,263 budget, $70,000 max levy with a 9.73% increase), and cumulative capital development fund ($330,000 budget, $250,150 max levy with a 28.36% increase).  Auditor Norris noted that home ruled funds are exempt from maximum levy limitations.  Auditor Norris stated the County’s budget adoption meeting is scheduled for October 6th at 6:30 pm.  President Albright asked for questions or public comment regarding the County’s budget, to which there were none.
Auditor Norris read the Solid Waste Management District’s budget and public hearing notice.  Auditor Norris stated the Solid Waste budget estimate is $681,989; the Solid Waste District does not collect property taxes but collects a recycling fee instead.  Auditor Norris stated their budget adoption meeting is also on October 6th at 6:30 pm.  President Albright asked for public comment regarding the Solid Waste Management District’s budget, to which there were none.  A motion was made by Monty Gregory at 6:42 pm to close the public budget hearing for 2026, seconded by Jim Woody.  All in favor, motion passed.  The Council then moved into their regular session.

REGULAR MEETING

RE: MINUTES
The minutes from the regular meeting held August 4, 2025, were approved with a motion made by Monty Gregory, seconded by Jim Hamby.  All in favor, motion passed.  The minutes from the public hearing and special session on August 11, 2025, were approved with a motion made by Monty Gregory, seconded by Jordan Berry.  All in favor, motion passed.

RE: LOOGOOTEE PUBLIC LIBRARY LIT
Loogootee Public Library Director Darla Wagler addressed the Council regarding legislative changes with the Local Income Tax (LIT) and the distribution of those funds.  Director Wagler asked the Council for clarification concerning the impact of LIT changes expected in 2027.  President Albright stated the Council does not yet know exactly how LIT will be changing because they were told at conference the law would be changing again when the legislature was in session.  President Albright stated LIT for the 2026 budget will not be affected, as of right now the change could affect the 2027 budget.  
Director Wagler stated the DLGF representative did not include LIT revenue in their 2026 budget, only fines and fees.  Auditor Norris pulled up the 2026 LIT estimates for the County on the DLGF website which showed that Loogootee Public Library’s estimated LIT for 2026 would be $87,279.  Director Wagler stated she will reach out to her DLGF for clarification on the library’s 2026 budget. 

RE: MAXIMUM ESTIMATED 2026 LEVY LIMITS AND CIRCUIT BREAKERS
Auditor Norris presented to the Council the maximum estimated 2026 levy limits and circuit breaker reduction estimates for the county, towns, city, townships, schools, and libraries.  These totals and reductions were read in detail, which are listed below, reflecting the maximum property tax levies allowed, circuit breaker reduction estimates, and their applicability to various taxing units.
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A motion was made by Monty Gregory to approve resolution 2025-34 a resolution of the Martin County Council, which recommends that in determining 2026 property tax levies, each taxing unit not exceed the maximum growth quotient of 4% as certified by the State budget agency, seconded by Gerald Montgomery.  All in favor, motion passed.

RE: BUDGET TRANSFER REQUEST
     Transfer Request- Commissioners Budget- $10,000
        From: 1000.068.3000.61     Cyber Security Contract
             To: 1000.068.4000.15     Equipment/Furniture

Auditor Norris presented a budget transfer request of $10,000 within the Commissioners’ budget from cybersecurity contracts to equipment/furniture.  Auditor Norris stated the Commissioners decided to change the main Courthouse computer backup system from a Barracuda device, which had an annual subscription fee of over $8,000, to an Eck-Mundy recommended standalone device with cloud storage.  Auditor Norris stated the purchase of hardware and storage in the first year would be $9,684 but would decrease to around $1,826 in subsequent years. 
The Council discussed the possibility of consolidating backup systems across multiple county departments but noted that internet service differences, including usage of Starlink and not yet using fiber optic networks, could be a factor.  A motion was made by Gerald Montgomery to approve the line transfer in the amount of $10,000, seconded by Jordan Berry.  All in favor, motion passed.




RE: FUND TO FUND TRANSFER
     Fund Transfer Request- $140.19
        From Fund: 1238 Unrestricted Opioid Settlement Fund     
             To Fund: 1237 Restricted Opioid Settlement Fund      

Auditor Norris presented a fund-to-fund transfer involving opioid settlement funds; she stated there was a discrepancy of $140.19 between unrestricted and restricted opioid settlement funds.  Auditor Norris stated the towns of Shoals and Crane were advised to send their first and only payment of the opioid settlement money to the County since they would not be receiving payments of over $5,000 per year; the County would then be responsible for those dollars.  Auditor Norris stated she was not advised to which of the opioid funds to deposit the money, as she had been with the County dollars, and the error was found during the yearly audit by the State of those funds.  A motion was made by Jim Hamby to approve the fund-to-fund transfer in the amount of $140.19, seconded by Monty Gregory.  All in favor, motion passed.

RE: ADDITIONAL APPROPRIATIONS
The following additional appropriations were considered by the Council:

    Riverboat Revenue Sharing- Fund 7303 		
       Building						$100,000
       Annex Build Out                                                         $35,000
    TOTAL FOR FUND 7303				$135,000

Auditor Norris stated it was recommended in the department budget meetings by Financial Solutions Group that $100,000 from the Riverboat Revenue sharing fund be used toward the building payment of the former Old National building, which the loan balance is due in December.  Auditor Norris stated $35,000 for annex build-out would be for upcoming construction needs.  The Council discussed that no major construction is planned at this immediate time and would like an estimate before anything is included in the budget.  A motion was made by Jordan Berry to approve the additional appropriation of $100,000 for the building payment but to not approve the $35,000 at this time, seconded by Jim Hamby.  All in favor, motion passed. 

   Reassessment- Fund 1224
      Computer Replacement                                            $35,000
Auditor Norris stated the Assessor has requested an additional appropriation of $35,000 from the reassessment fund to be used for purchasing the new server located in the Assessor’s office, which will replace aging equipment.  Further discussions included a planned future request for an additional $65,000 for computer replacements and a plat printer replacement which is located in the Recorder’s office.  The Council requested estimates be obtained for those expenditures.  A motion was made by Monty Gregory to approve the additional appropriation of $35,000 in fund 1224, seconded by Jim Woody.  All in favor, motion passed.

   General Fund- Fund 1000
      Prosecutor
      Legal Assistant/Administrator                                  $2,451
The Council reviewed a general fund transfer request of $2,451 for the Prosecutor’s Office to cover a shortfall in the legal assistant administrator line due to comp time and vacation payouts to a departing employee with over ten years of service.  A motion was made by Monty Gregory to approve the additional appropriation in the general fund for $2,451, seconded by Sheri Bowling.  All in favor, motion passed.

RE: FINANCIAL SOLUTIONS GROUP REPORTS
Auditor Norris stated a recommendation letter was received by FSG today for the Council’s review.  The Council requests an investment report from the Treasurer which lists the amount of total funds and interest rates invested and that she considers exploring possibilities of increased investment to enhance interest income and assist the general fund.  Discussion included considerations of risk management by splitting investments and using Trust Indiana’s flexible terms.
The Council received today an updated sustainability report, prepared by FSG, which was electronically distributed for review.  The general consensus indicated that sustaining current operations under existing conditions would be challenging, reiterating the need for budget adjustments and monitoring over the coming months.
Council members discussed reviewing prior budget decisions as well as departmental labor and expenditure to identify potential savings across all departments, acknowledging that all units, including the highway and sheriff departments, should be considered equally.
The Council set a special meeting for budget review and potential revisions for Monday, September 29th at 6:30 pm.  The purpose would be to consider the budget one final time ahead of the October 6th budget adoption meeting, allowing adjustments before submission deadlines.
With no further business, the meeting was adjourned at 7:25 pm with a motion made by Monty Gregory and seconded by Jordan Berry, all were in favor and the motion passed.   There will be a special session for budgets on September 29th at 6:30 pm with the next regular Council meeting and budget adoption meeting scheduled for Monday, October 6th, at 6:30 pm.


________________________________		____________________________________
 Warren D. Albright				Monty Gregory


_________________________________  	___________________________________
Jim Hamby					Sheri Bowling


_______________________________	____________________________________
Gerald D. Montgomery 				Jim Woody

				
_______________________________ 		 
Jordan Berry									

ATTEST:  ____________________________________
	    Michelle Norris, Martin County Auditor
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Estimated 2026  Circuit Breaker  Percent 

Maximum Levy Reductions Increase

Martin County 3,005,853 158,000 306%

Center Township Civil 27,479 2,270 331%

Center Township Fire 9,952 1,380 779%

Halbert Township Civil 57,271 2,850 294%

Halbert Township Fire 7,421 1,210 345%

Lost River Civil 14,340 540 771%

Lost River Fire 6,307 720 728%

Mitcheltree Civil 51,993 2,970 1711%

Mitcheltreee Fire 6,263 360 1700%

Perry Civil 82,852 5,250 247%

Perry Fire 17,976 830 756%

Rutherford Civil 18,498 530 1225%

Rutherford Fire 16,219 470 1243%

Loogootee Civil City 786,129 67,200 163%

Crane Civil Town 61,849 8,780 49%

Shoals Civil Town 280,297 72,800 188%

Shoals Community School Corp 1,833,827 219,200 763%

Loogootee Community School Corporation 1,864,234 198,300 306%

Loogootee Public Library 193,096 10,860 271%

Shoals Public Library 126,335 7,250 381%


