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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
May 5, 2025
MINUTES

The Martin County Council convened in a regular session on Monday, May 5, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Gerald Montgomery, Jim Woody, and Jordan Berry.  Council member Sheri Bowling was absent.  Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge to the Flag at 6:30 pm.

RE: MINUTES
The minutes from the regular meeting held April 14, 2025, were approved with a motion made by Jim Hamby, seconded by Jim Woody.  Gerald Montgomery abstained.  All others in favor, motion passed.

RE: JUVENILE DIVERSION PROGRAM YEARS 1 & 2
	Auditor Michelle Norris stated at the last Council meeting, the additional appropriation for the juvenile diversion program years one and two grant was approved contingent on receiving funds.  Auditor Norris stated after the meeting, Community Corrections Director Danielle Murphy found that unlike all their other grants, this grant is a reimbursable grant.  Auditor Norris stated the health and sheriff’s departments have reimbursable grants and claims are submitted monthly and then reimbursed.  
Director Murphy was called during the meeting, and she stated it was her understanding that claim reimbursement will be monthly with the juvenile diversion program grant.  Director Murphy stated she has not received the executed contract; she did get an update last week that the contract is still with legal department at the Indiana Criminal Justice Institute.  A motion was made by Monty Gregory that the juvenile diversion program year one and two be funded as needed with the understanding that the County will receive reimbursement, seconded by Jordan Berry.  All in favor, motion passed.

RE: AUDITOR’S OFFICE RECEPTION DESK
	Auditor Norris stated Red Fox Cabinetry and Design has given a quote in the amount of $6,525 for a custom reception desk for her office which would have a two-tier desk and additional storage.  Auditor Norris presented to the Council the rendering for review and stated she would have to bring it back to the next meeting for appropriation.

RE: INTEREST PAYMENT ON LOAN	
	Auditor Norris stated she wanted to inform the Council the interest payment on the 201 Main Street property is due on June 7th.  Auditor Norris stated she contacted German American and was told the interest payment will be around $18,500; it has been nine months since the building was purchased.  Auditor Norris stated the whole loan amount of $380,000 plus interest is due in December.  Auditor Norris stated the appropriation for the interest payment will be brought to the next meeting.  

RE: ADDITIONAL APPROPRIATIONS
	Auditor Norris brought the following additional appropriations to the Council for review:

Shoals Public Library Grant
   Fund 8953
      Professional Services                                                     $750,000
Auditor Norris stated Martin County is the lead applicant for the Shoals Public Library OCRA grant for renovations.  As the lead applicant, the funds are sent from the State to the County, the County then disperses either to SIDC for their professional services regarding the grant or the Shoals Public Library for construction expenses.  Auditor Norris stated SIDC has submitted for the first grant draw which is expected to be received anytime within the next three weeks for $70,639.36; $20,000 will go to SIDC for professional services and $50,639.36 to the Shoals Public Library for construction costs.  Auditor Norris stated this grant could throw the County into needing a federal audit; SIDC hopes the whole project will be completed by the end of the year.  A motion was made by Monty Gregory to approve the additional appropriation for $750,000 for fund 8953 Shoals Public Library Grant, seconded by Jim Woody.  All in favor, motion passed.

TIF Capital Project – WG
   Fund 4500
      Community Improvements $10,000
	Auditor Norris stated the Shoals Park Board presented a ballpark improvement project to the Redevelopment Commission at their March meeting.  Auditor Norris stated the Redevelopment Commission approved $10,000 for the project.  Monty Gregory stated the Redevelopment Commission had given $10,000 to the Loogootee baseball field renovation project last year and during that approval they agreed if Shoals would present a project the Commission would be fair and accommodate both communities.  Monty Gregory stated the project plans were presented at the Redevelopment Commission meeting and Shoals will have a nice facility after completion.  A motion was made by Gerald Montgomery to approve the additional appropriation for fund 4500 for $10,000, seconded by Jim Woody.  All in favor, motion passed.  

RE: FUND TO FUND TRANSFER REQUESTS
FROM FUND:
   0602 I-CTP-1 $7.00
TO FUND:
   1123 CTP $7.00
FROM FUND:
   1126  I-CTP-2 NO $40.00
TO FUND:
   1123 CTP $40.00
	Auditor Norris stated these transfer requests are to clean up old funds in the system.  Auditor Norris stated Community Corrections Director Danielle Murphy contacted her auditing agency and they stated we could transfer the old CTP fund money to the current CTP fund and document for the next audit.  Auditor Norris stated fund 0602 has not been used since 2014 and there was a stale check which was voided and caused fund 1126 to have $40 put back in the fund.  A motion was made by Jim Hamby to approve the transfer requests, seconded by Monty Gregory.  All in favor, motion passed.

RE: JULY COUNCIL MEETING RESCHEDULE
	Jordan Berry stated he has a scheduling conflict for the July Council meeting and asked if the Council would consider moving the meeting to the following Monday, July 14th.  The Council agreed to move the July meeting to the 14th.  

RE: STATE BOARD OF ACCOUNTS AUDIT
	Auditor Norris stated she received notification and document requests from the State Board of Accounts in preparation for the audit of 2024 records.  Auditor Norris stated she does not yet know the date they will be onsite.

With no further business, the meeting was adjourned at 6:54 pm with a motion made by Jim Hamby and seconded by Monty Gregory, all were in favor and the motion passed.   The Courthouse will be closed on Monday, May 26th in observance of Memorial Day.  The next regular Council meeting will be held Monday, June 2, 2025, at 6:30 pm.
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