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THE MARTIN COUNTY COUNCIL 
PUBLIC HEARING FOR ABATEMENT AND REGULAR MEETING
April 14, 2025
MINUTES

The Martin County Council convened in a regular session on Monday, April 14, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Jim Woody, and Jordan Berry.  Council Member Gerald Montgomery was absent.  Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge to the Flag at 6:30 pm.

RE: PUBLIC HEARING FOR ABATEMENT OF PROPERTY OWNED BY MARTIN COUNTY DEVELOPMENT PARTNERS
	Attorney David Lett stated this is a public hearing regarding the request of Martin Development Partners for an abatement, which was advertised in The Shoals News as required.  Attorney Lett stated notice was given to each of the taxing districts affected by the abatement.  Attorney Lett asked for public comments in regard to the abatement, to which there was none.  A motion was made by Monty Gregory to close the public hearing for the Martin County Development Partners abatement request, seconded by Jim Woody.  All in favor, motion passed.  The public hearing was closed at 6:33 pm. 

REGULAR MEETING

RE: MINUTES
The minutes from the regular meeting held March 3, 2025, were approved with a motion made by Jim Hamby, seconded by Monty Gregory.  All in favor, motion passed.

RE: MARTIN COUNTY DEVELOPMENT PARTNERS ABATEMENT REQUEST
	Martin County Alliance Executive Director Jessica Potts stated she is attending the meeting tonight with CACI.  Executive Director Potts stated they attended last month’s Council meeting regarding the request to receive an abatement on a 50,000 square foot building with a high-tech lab.  Executive Director Potts stated the building will have 24/7 security once completed and will bring one hundred jobs to the Martin County side of the tech park.  Executive Director Potts stated this is a $20 million investment into the county and Martin County Development Partners are looking for a ten-year sliding tax abatement starting at 100% abatement and decreasing ten percent each year.  Jim Hamby asked the average wage for the one hundred jobs to which Matt Conrad from Stimulus stated the average wage is $100,000 per year with most jobs being technician level jobs.  Mr. Conrad stated technician salaries will start at $75,000 as entry level.  Mr. Conrad stated there will be a few maintenance and security positions which will make just over $50,000 per year.
	Monty Gregory asked what the sliding scale taxes over the ten-year period would be.  Executive Director Potts stated the projected taxes paid by Martin County Development Partners are as follows:
Year 1: $0; Year 2: $24,180; Year 3: $48,360; Year 4: $72,540; Year 5: $96,720; President Albright asked what the year ten amount would be to which Executive Director Potts responded $217,620 with year eleven and beyond being $241,800.  Monty Gregory asked if CACI had plans for expansion in the future if things go well.  Mr. Conrad stated there is hope and expectation for expansion, in fact, the building is being built as a two-story building but will at first only be finished on the first floor, which will hold the one hundred employees.  Mr. Conrad stated the $20 million cost is for the building with a finished first floor and a majority unfinished second floor.  A motion was made by Sheri Bowling to approve the ten-year abatement for Martin County Development Partners, seconded by Monty Gregory.  All in favor, motion passed.  Sheri Bowling asked the anticipated completion date of the building to which Mr. Conrad stated they hope to start construction this Summer and to be in the building next year.

RE: EMA UPDATES
	EMA Director Andy Ringwald stated he wanted to thank everyone for their support and patience during the flooding.  Director Ringwald informed the Council the State has given the County a disaster declaration, which means they will be opening up public assistance money to services such as utilities, street departments, highway departments, and local parks.  Director Ringwald asked everyone to document expenses regarding flood damage and have that to show to obtain assistance.  Director Ringwald stated the following are eligible for assistance: cemeteries, county/town libraries, township parks and schools, highway departments, conservation districts, county EMA, ditch districts, extended care facilities, volunteer fire departments, and law enforcement.  Attorney Lett asked Director Ringwald if that would include the Town of Shoals water and wastewater treatment to which Director Ringwald stated it covers storm sewer systems, sewer districts, and solid waste management.  Director Ringwald stated on Wednesday there will be a meeting held regarding the hazard mitigation plan which the County is required to update every five years.  Director Ringwald stated the meeting will be held on Wednesday the 16th at 1:00 at the EMA building with a second meeting to be held in June.
	Monty Gregory stated he represents the Town of Crane in his district, and he has been contacted regarding the tornado siren in the Town.  Monty Gregory stated the Town was trying to get hooked into the 911 system in the County but were unable to.  Monty Gregory stated the Town just put a siren in and are paying for their own NORAC weather system.  Jim Hamby stated the sirens are usually private pay by the entity with grants.  Monty Gregory stated due to the Town’s location they receive alerts from three different areas, Paduca, Indianapolis, and Louisville.  Director Ringwald stated to date the County has not funded the local sirens and there are no sirens in the broader community.  Director Ringwald stated he would try to obtain additional information, but the Town of Shoals and City of Loogootee are set up to their respective fire frequencies.  

RE: ADDITIONAL APPROPRIATIONS
	Auditor Michelle Norris brought the following additional appropriations to the Council for review:

AUDITORS INELIGIBLE DEDUCTIONS
FUND 1216
   Stipend                                                                                 	  $6,000
   FICA                                                                                      	  $500
   PERF                                                                                     	  $700 
   Professional Services                                                         	  $60,000
   Fines and Fees                                                                   	  $10,000
   Furniture and Equipment                                    	            	  $30,000
TOTAL FOR AUDITORS INELIGIBLE DEDUCTIONS         	  $107,200
	Auditor Norris stated last year the Commissioners approved for TrueRoll to perform an audit of homestead deductions in the county.  TrueRoll goes through the records to determine if homestead deductions are valid using several different programs to determine where the primary residence of property owners are located.  Auditor Norris stated TrueRoll then gives evidence and recommendations, and her office then must look at the information to determine if they agree with the findings.  Auditor Norris stated if the homestead deduction is determined to be ineligible, State statute allows for back billing of three years with a penalty.  Auditor Norris stated the first invoices were sent out by her office in February and so far, they have collected $63,494.20 with $38,909.37 outstanding which has been added to property tax bills sent out last week.  
	Auditor Norris stated TrueRoll charges 30% of what they find, and the county also must send a fine and fees amount to the State.  Auditor Norris stated she would like to give the employees in her office a stipend from this fund due to the extra work they did on the project.  Auditor Norris stated she also needs the front reception desk in her office replaced due to it not being made for someone to sit at and it is causing pain and possible injury to the employee.  Monty Gregory asked Auditor Norris to obtain quotes for a custom-built desk for the front due to the limited space and need for storage.  A motion was made by Monty Gregory to approve the appropriation of $57,200, with the changes made to reduce the professional services to $40,000 and eliminating furniture and equipment to zero until quotes can be obtained, seconded by Jim Woody.  All in favor, motion passed.

JUVENILE DIVERSION PROGRAM- YEAR 1
   Fund 9150
      Juvenile Case Manager                                                        $30,000
      FICA                                                                                         $2,000
      Programming Materials                                                       $9,750
      Training                                                                                   $5,000
      Equipment                                                                              $1,500 
TOTAL JUVENILE DIVERSION PROGRAM – YEAR 1             $48,250

JUVENILE DIVERSION PROGRAM- YEAR 2
   Fund 9151
      Juvenile Case Manager                                                        $30,000
      FICA                                                                                         $2,000
      Programming Materials                                                      $9,750
TOTAL JUVENILE DIVERSION PROGRAM – YEAR 2             $41,750

	Auditor Norris stated Community Corrections received a grant for a new program, Juvenile Detention Alternative Action, which is collaboration between Community Corrections and the Probation Department.  Auditor Norris stated the program is a two-year grant for $90,000 which runs through April 1, 2025, through May 31, 2027.  Auditor Norris stated Director Danielle Murphy sent the following explanation: “The program is an alternative action program which provides evidence-based programming and services to juveniles in our justice system.  The grant will provide a salary for a part-time juvenile case manager who will work directly with the juvenile offenders and sometimes their families.  Applying for the grant was proposed and approved by the advisory board and the local JRAC.  Those applying to the position will be advised that it is a grant-based position at this time and data will be gathered throughout the grant to work on a proposed sustainability plan for the future.” 
	Auditor Norris stated the county has not yet received the grant funds; the Indiana Criminal Justice Institute e-mailed an award letter for $90,000.  Monty Gregory asked if Community Corrections was advertising for the juvenile case manager yet, to which Auditor Norris stated Director Murphy told her today that she is waiting until funds are received to advertise for the position.  A motion was made by Jordan Berry to approve the additional appropriation for fund 9150 for the juvenile diversion program year 1 in the amount of $48,250 with the stipulation that grant funds are received by the county, seconded by Jim Woody.  All in favor, motion passed.  A motion was made by Jim Hamby to approve the additional appropriation for fund 9151 for the juvenile diversion program year 2 in the amount of $41,750 with the stipulation that grant funds are received by the county, seconded by Jordan Berry.  All in favor, motion passed.

RE: SALARY AND WAGE ORDINANCE
	Auditor Norris submitted a salary and wage ordinance amendment to the Council for approval.  Auditor Norris stated in fund 1216 she is requesting a stipend for the four employees in her office for a total of $6,000.  Auditor Norris stated in funds 9150 and 9151 there is an amendment to add part-time salary for the juvenile case manager with a wage range of $20-$25 per hour.  A motion was made by Monty Gregory to approve the stipend of $6,000 in fund 1216 and to approve the hourly wage of $20-$25 for the juvenile case manager in funds 9150 and 9151, seconded by Jim Hamby.  All in favor, motion passed.

RE: FUND TO FUND TRANSFER REQUESTS
	Auditor Norris stated at the last Council meeting she mentioned she was informed by the State Board of Accounts that the County was using fund numbers incorrectly, which needed to be corrected.  Auditor Norris stated the salary and wage ordinance amendments were done last month, but the transfers should also be approved.  The transfer requests are as follows:

[bookmark: _Hlk195967669]    From Fund:
      4921  Project Income Yearly                                             $320,178.81
    To Fund: 
       1122 Proj Inc- Community Corrections                         $320,178.81

     From Fund:
      1127  CTP- Yearly                                                               $19,074.68
    To Fund: 
      1123  CTP                                                                            $19,074.68

    From Fund:
      7304  Innkeepers Tax Collections                                   $55,969.49
    To Fund: 
       1127  Tourism                                                                   $55,969.49

A motion was made by Monty Gregory to approve the transfer requests from 4921 to 1122 respectively, from 1127 to 1123 respectively, and 7304 to 1127 respectively, seconded by Jordan Berry.  All in favor, motion passed.

RE: QUARTERLY AMBULANCE REPORT
	President Warren Albright stated Ambulance Director Jeramey Osborn e-mailed the quarterly ambulance report to the Council.  Jim Hamby asked for the income collected so far this year, to which President Albright stated the report reflects $140,802.82 for the first quarter.  Jordan Berry stated the report gives the total income for 2024 to be $436,789.77.  Jordan Berry stated this report does not give an outstanding collections amount as the last report gave, which was the year end report.  Monty Gregory asked Auditor Norris to send an e-mail to Director Osborn asking for outstanding collections in the quarterly reports.  Jim Hamby asked if there have been any updates regarding collections.  Auditor Norris stated she was unaware of updates regarding collections. Sheri Bowling stated she would like to see in the report a comparison of the months as compared to the previous year.
	Jim Hamby asked if it is up to Director Osborn to find a collection agency to collect outstanding bills or is it up to the County.  Monty Gregory stated it is the Commissioners decision.  Jordan Berry stated the billing company the ambulance service uses does not do collections.  Jordan Berry stated the year-end report reflected outstanding collections at the end of 2024 as $470,762.32.  President Albright stated it is expected only half of the outstanding accounts might be collectible and then a collection agency will take 30%-50% of what is collected, depending on the age of the claim.  Monty Gregory asked if there was a bad debt policy, to which Auditor Norris stated there is not and the County needs one.  Jim Hamby asked why a collection agency was not found two years ago.  Attorney David Lett stated he can report the discussion has been had and he cannot give reasons as to why it has not been done, but the Commissioners are aware of the need.  President Albright stated there are uncollectible amounts from insurance which also needs cleaned up in the records.  President Albright stated he will contact Commissioner George about the matter.  

With no further business, the meeting was adjourned at 7:28 pm with a motion made by Jim Hamby and seconded by Jim Woody, all were in favor and the motion passed.   The Courthouse will be closed on Friday April 18th in observance of Good Friday.  The next regular Council meeting will be held Monday, May 5, 2025, at 6:30 pm.
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