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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
March 3, 2025
MINUTES

The Martin County Council convened in a regular session on Monday, March 3, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Gerald D. Montgomery, Jim Woody, and Jordan Berry.  Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge to the Flag at 6:30 pm.

RE: MINUTES
The minutes from the regular meeting held February 3, 2025, were approved with a motion made by Monty Gregory, seconded by Jim Woody.  All in favor, motion passed.

RE: CACI ABATEMENT
	Martin County Alliance Executive Director Jessica Potts introduced to the Council: Kirk Talbott, VP from CACI; Tim Conrad, President of Stimulus; and Bryant Niehoff, CEO of USTF/WestGate.  Executive Director Potts stated CACI is a tenant at the WestGate Technical Park on the Martin County side who is looking to expand their office space and is seeking a tax abatement from Martin County.  Mr. Conrad stated the plan is to construct a two-story, fifty-three thousand square foot space which will be a mix of lab and office space, to support additional growth.  Mr. Conrad stated CACI has one hundred and eleven employees now and with this new space they could add one hundred additional employees.
	Monty Gregory asked the timeline on construction to which Mr. Conrad stated they would like to start construction this Summer with completion expected within the next two years.  Mr. Conrad stated the additional one hundred employees would be phased in within the first three years with an average salary of $100,000, with most of the positions being technical or engineering.
	Monty Gregory stated the proposed abatement would not start until project completion in 2027 pay 2028 and the project is estimated to cost $20 million.  Taxpayer Mary Smith asked the term of the abatement, to which Attorney David Lett stated the term is generally ten years with 100% abatement the first year, decreasing by 10% each following year.  Attorney Lett stated the request for abatement must be advertised and then a public hearing will be held.  

RE: AMENDED SALARY AND WAGE ORDINANCE
	Auditor Michelle Norris presented amendments to the salary and wage ordinance.  Auditor Norris stated she was told by the State Board of Accounts the wrong fund number was being used for Project Income, which is a Community Corrections fund.  Fund number 4921 was being used, and the fund number should be 1122.  Auditor Norris stated the amendment to the salary and wage ordinance is to show the change in the fund numbers.
	Auditor Norris stated the second amendment on the salary and wage ordinance is to add the drug free community coordinator position in fund 1148- Drug Free Community.  Auditor Norris stated this position was a contracted position and has not been on the salary and wage ordinance in the past.  Auditor Norris stated that Community Corrections Director Danielle Murphy has been asked to take on these responsibilities and receive compensation of $2,000 per year.   A motion was made by Sheri Bowling to approve the amended salary and wage ordinance, seconded by Gerald Montgomery.  All in favor, motion passed.

RE: DE-APPROPRIATIONS
	Auditor Norris stated during budget time, the Council did not know if the County would be providing opt-out to full-time employees.  Auditor Norris stated she was instructed by the Council to add $4,000 to each full-time employee’s salary line, so in the event opt-out were taken away there would be an option in the budget to make up the difference.  Auditor Norris stated the budget was approved by the Department of Local Government Finance with the additional $4,000 in every full-time employee budget line.  Auditor Norris stated since opt-out has been kept this year, the budget needs to be corrected so it reflects the correct salary of the employees.  Auditor Norris stated the salary and wage ordinance the Council approved at the end of the year did not include the additional $4,000.


GENERAL FUND- 
   FUND 1000
   Assessor
      Assessor Salary							-$4,000      
      Deputy Salary                                                                            		-$4,000
   Auditor
      Auditor Salary							-$4,000
      Deputy Auditor  							-$4,000
      Deputy Auditor							-$4,000
      Deputy Auditor 3							-$4,000
   Circuit Court
      Lead Court Reporter/Supervisor					-$4,000
      Court Reporter 1							-$4,000
      Court Reporter 2							-$4,000
   Clerk
      Clerk Salary								-$4,000
      Deputy Clerk							-$4,000
   Election Expense
      Election Clerk                                                                            		-$4,000
   Coroner
      Coroner Salary  							-$4,000
   County Commissioners
      Commissioners (3) Salaries						-$12,000
   Courthouse
      Courthouse-Custodian Salary 					-$4,000
   County Council
      Councilmen (7) Salaries						-$28,000
   County Extension
      PT Program Administrative Assistant					-$4,000
   Probation
      Chief Probation Officer						-$4,000
      Probation Officer							-$4,000
      Probation Admin. Assistant						-$4,000
   Prosecutor
      Legal Assistant/Administrator					-$4,000
      Secretary								-$4,000
   Pros Title IV-D
      IV-D Administrator Salary						-$4,000
      Secretary								-$4,000
   Recorder
      Recorder Salary							-$4,000
      Deputy Salary							-$4,000
   Sheriff
      Sheriff Salary							-$4,000
   Jail
      Corrections Commander						-$4,000
      Cook (1)								-$4,000
      Communications Commander					-$4,000
      Asst Communications Commander					-$4,000
      Communications Officer (1)						-$4,000
      Asst Corrections Commander					-$4,000
      Corrections Officer (1)						-$4,000
      Corrections Officer (2)						-$4,000
      Corrections Officer (3)						-$4,000
      Corrections Officer (4)						-$4,000
      Cook (2)								-$4,000
   SWCD
      SWCD-Coordinator							-$4,000
   Surveyor
      Surveyor Salary							-$4,000
      Deputy Surveyor							-$4,000
   Treasurer  
      Treasurer Salary							-$4,000
      Deputy Treasurer							-$4,000
TOTAL FOR GENERAL FUND                                                    		-$204,000
A motion was made by Jim Hamby to approve the de-appropriations in the general fund for a total of           -$204,000, seconded by Monty Gregory.  All in favor, motion passed.

EDIT FUND- FUND 1112
   Director 								-$4,000       
   EMT-B1								-$4,000
   EMT-B3								-$4,000
   EMT-B4								-$4,000
   EMT-P1								-$4,000
   EMP-P2								-$4,000
   EMT-P3								-$4,000
   EMT-P4								-$4,000
   EMT-P5								-$4,000
   Administrative Assistant 						-$4,000
   Raises                                                                                      			-$16,000
TOTAL FOR EDIT FUND                   	                                 		-$56,000
A motion was made by Monty Gregory to approve the de-appropriations in the EDIT fund in the amount of -$56,000, seconded by Jim Woody.  All in favor, motion passed.

MOTOR VEHICLE HIGHWAY- FUND 1176
   Superintendent Salary							-$4,000
   Administrative Assistant						-$4,000
   Operator W/O CDL							-$4,000
   Operator W/CDL (1)							-$4,000
   Operator W/CDL (2)							-$4,000
   Operator W/CDL (3)							-$4,000
   Operator W/CDL (4)							-$4,000
   Operator W/CDL (5)							-$4,000
   Operator W/CDL (6)							-$4,000
   Operator W/CDL (7)							-$4,000
   Operator W/CDL (8)							-$4,000
   Lead Operator W/CDL  						-$4,000
   Mechanic Salary							-$4,000
TOTAL FOR MOTOR VEHICLE HIGHWAY FUND		 		-$52,000
A motion was made by Monty Gregory to approve the de-appropriations in the motor vehicle highway fund in the amount of -$52,000, seconded by Gerald Montgomery.  All in favor, motion passed.

LOCAL STATEWIDE 911 FUND- FUND 1222
   911 Communication Officer (1)					-$4,000
   911 Communication Officer (2)					-$4,000
   911 Communication Officer (3)					-$4,000
TOTAL FOR LOCAL STATEWIDE 911 FUND				-$12,000
A motion was made by Jim Woody to approve the de-appropriations in the local statewide 911 fund in the amount of -$12,000, seconded by Monty Gregory.  All in favor, motion passed.

REASSESSMENT FUND- FUND 1224
   Deputy Assessor                                              				-$4,000
A motion was made by Gerald Montgomery to approve the de-appropriation in the reassessment fund in the amount of -$4,000, seconded by Jordon Berry.  All in favor, motion passed.
 
CO-OP AGREEMENT FOR EMERGENCY- FUND 9103
   Asst Health Nurse							-$4,000
[bookmark: _Hlk192255971]A motion was made by Monty Gregory to approve the de-appropriation in the co-op agreement for emergency fund in the amount of -$4,000, seconded by Jim Woody.  All in favor, motion passed.









RE: ADDITIONAL APPROPRIATIONS

GENERAL FUND- 
   FUND 1000
      Circuit Court
         Temporary Court Reporter                                                      		$11,010
         Bailiff                                                                                     		$17,800 
      Sheriff
         Chief Deputy							$435				
         Major								$435
         Captain								$435				
         Patrol Deputy (1)							$435
         Patrol Deputy (2)							$435
         Patrol Deputy (3)							$435
     Jail
         Corrections Officer (5)                                                              		$41,014
         Communications Officer (2)                                                  		$41,014
         Matron								$1,023
TOTAL FOR GENERAL FUND                                                   			$114,471
[bookmark: _Hlk192256023]A motion was made by Monty Gregory to approve the additional appropriations in the general fund in the amount of $114,471, seconded by Jim Woody.  All in favor, motion passed.

LIT PUBLIC SAFETY SHARE- FUND 1170
   Patrol Deputy								$435
A motion was made by Gerald Montgomery to approve the additional appropriation in the LIT public safety share fund in the amount of $435, seconded by Jordan Berry.  All in favor, motion passed.

OPIOID UNRESTRICTED FUND- FUND 1238
   Bailiff Equipment							$2,500				
   Bailiff Training								$2,500
TOTAL FOR OPIOID UNRESTRICTED FUND           				$5,000
A motion was made by Jim Hamby to approve the additional appropriations in the opioid unrestricted fund in the amount of $5,000, seconded by Monty Gregory.  All in favor, motion passed.

PRE-TRIAL DIVERSION- FUND 2501
   Prosecutor
      Bonus/Stipend                                               				$4,000
      PERF                                                                                             		$448
      Social Security                                                                              		$306
      Misc Prosecutor Expense                                                             		$5,000  
TOTAL FOR PRE-TRIAL DIVERSION FUND           				$9,754
A motion was made by Gerald Montgomery to approve the additional appropriations in the pre-trial diversion fund in the amount of $9,754, seconded by Monty Gregory.  All in favor, motion passed.

IDOR SHERIFF WARRANT FEE- FUND 4916
   IDOR Warrant Fees							$6,300
A motion was made by Jim Woody to approve the additional appropriation in the IDOR sheriff warrant fee fund in the amount of $6,300, seconded by Monty Gregory.  All in favor, motion passed.

HAZARD MITIGATION PLAN- FUND 9111
   EMA
      Professional Services                                                                 		$20,304
A motion was made by Gerald Montgomery to approve the additional appropriation in the hazard mitigation plan fund in the amount of $20,304, seconded by Jim Woody.  All in favor, motion passed.

LOCAL PUBLIC HEALTH SERVICES FUND
   FUND- 1161
      Contractual Services 						$808.70
A motion was made by Sheri Bowling to approve the additional appropriation in the local public health services fund in the amount of $808.70, seconded by Jim Hamby.  Gerald Montgomery abstained due to being on the Hoosier Uplands board.  All in favor, motion passed.



RE: NEXT COUNCIL MEETING DATE RESCHEDULED
	President Warren Albright stated he has an all day meeting he must attend on April 7th, the date of the next Council meeting, and asked if anyone would be opposed to moving the next Council meeting to April 14th.  A motion was made by Jim Hamby to move the next Council meeting to April 14th, seconded by Gerald Montgomery.  All in favor, motion passed.

With no further business, the meeting was adjourned at 7:12 pm with a motion made by Monty Gregory and seconded by Jim Woody, all were in favor and the motion passed.   The next regular Council meeting will be held Monday, April 14, 2025, at 6:30 pm.


________________________________		____________________________________
 Warren D. Albright				Monty Gregory


_________________________________  	___________________________________
Jim Hamby					Sheri Bowling


_______________________________		____________________________________
Gerald D. Montgomery 				Jim Woody

				
_______________________________ 		 
Jordan Berry									


ATTEST:  ____________________________________
	    Michelle Norris, Martin County Auditor
