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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
December 1, 2025
MINUTES

The Martin County Council convened in a regular session on Monday, December 1, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Gerald D. Montgomery, and Jim Woody.  Jordan Berry attended via Zoom.  Also attending was Auditor Michelle Norris.
President Warren Albright called the meeting to order with the Pledge of Allegiance at 6:30 pm.

RE: MINUTES
The minutes from the regular meeting held November 3, 2025, were approved with a motion made by Monty Gregory, seconded by Jim Hamby.  Gerald Montgomery abstained.  All in favor, motion passed.

RE: DAVIESS–MARTIN PARK BOARD APPOINTMENT
Jim Hamby reported that responses had not yet been received from all individuals contacted regarding park board appointment interest. Council members agreed the matter should be tabled until the next regular meeting. 

RE: AMBULANCE DEPARTMENT – OVERTIME LINE CORRECTION AND COUNTY USER FEE BONUS STIPEND
Auditor Michelle Norris presented an adjustment needed in the Salary and Wage Ordinance pertaining to the Ambulance Department.  The current ordinance lists the overtime allocation at $84,000 for 2025; however, year-to-date expenditures have reached $97,199 while only $84,000 was listed on the salary and wage ordinance, that amount was reached by October.  Auditor Norris emphasized that no additional monies were being requested and that sufficient funds were available within other wage classifications to correct the overtime line without exceeding the adopted departmental budget.  The correction is necessary to ensure the Salary and Wage Ordinance accurately reflects actual expenditures and allows compliance with State Board of Accounts guidelines.
A conference call was placed to EMS Director Jeramey Osborn for clarification regarding overtime amounts.  Director Osborn explained that although the department is currently fully staffed, there are two employees out on medical leave.  He further explained that the department staff is scheduled for two 24-hour shifts per week, resulting in eight hours of overtime per full-time employee per week, which he stated is standard practice within the EMS industry.  Council members expressed concern that EMS overtime had nearly doubled compared to the previous year, with 2024 overtime totaling approximately $56,261.  Director Osborn indicated he would need to review staffing records in more detail to provide an exact explanation for the increase.  Council also discussed salary ranges for EMT and paramedic roles and the remaining budget balances in the EMS wage lines.
Auditor Norris also presented the request related to the County User Fee Bonus Stipend.  The ordinance lists a $2,000 allocation for bonus compensation, but an additional $2,000 is being requested to cover the remaining 2025 bonuses associated with pre-trial diversion program work.  Auditor Norris stated the Prosecutor’s Office is permitted to pay bonuses from this fund, and the State Board of Accounts advised that the additional stipend amount must be reflected on the Salary and Wage Ordinance.  Funds are available in the claims clerk line, requiring no additional appropriation of money.  A motion was made by Jim Hamby to approve the amended salary and wage ordinance for the County User Fee and Ambulance Funds, seconded by Monty Gregory.  All in favor, motion passed. 

RE: 2026 SALARY AND WAGE ORDINANCE
Auditor Norris presented the 2026 Salary and Wage Ordinance for Council’s approval.  The ordinance includes a 2.5% raise for full-time county employees and multiple adjustments to job titles and part-time maximum hourly rates.  Auditor Norris noted that the Prosecutor’s IV-D deputy position had been removed at the Prosecutor’s request during the department budget meeting and replaced with an administrative/victim assistant position in anticipation of a possible grant in 2027.  A motion to approve the 2026 Salary and Wage Ordinance with ordinance number 2025–46 was made by Monty Gregory and seconded by Jim Woody.  All in favor, motion passed.
Auditor Norris informed the Council that the Commissioners have yet to finalize the insurance options for 2026.  The Council may need to meet again before the end of the year to amend the 2026 salary and wage ordinance if the Commissioners were to change opt out or elect to contribute HSA dollars.  Auditor Norris thanked Deputy Auditors Dianna Ragsdale and Teresa Wininger for all the hours they have put into gathering information regarding insurance.

RE: 2026 MEETING DATES ORDINANCE
Council reviewed the proposed schedule of regular Council meeting dates for 2026.  Auditor Norris stated all meetings are scheduled for the first Monday of each month, except for September, which will occur on the second Monday due to the Labor Day holiday.  A motion to approve Meeting Dates Ordinance 2025–47 was made by Sheri Bowling, seconded by Gerald Montgomery.  All in favor, motion passed.

RE: FUND–TO–FUND TRANSFER REQUEST
Auditor Norris explained that during the last audit the State Board of Accounts noted there were three federal grant funds which were incorrectly numbered in the 9000 series, which signifies a state/local grant. State Board of Accounts requires federal grants to be assigned 8000-series fund numbers.  Auditor Norris requested approval to transfer the balance of $164,280.83 from Fund 9103 (CO-OP Agreement for Emergency Response) to the newly assigned fund 8103.  Auditor Norris stated the other two funds are reimbursable grants which will not require a funds transfer.  A motion to approve the fund-to-fund transfer was made by Monty Gregory, seconded by Jim Woody.  All in favor, motion passed.

     Fund Transfer Request- $164,280.83
        From Fund: 9103 Co-Op Agreement for Emergency     
             To Fund: 8103 Cooperative Agreement for Emergency Response

RE: ADDITIONAL APPROPRIATIONS
The Council considered the following additional appropriations necessary for year-end operations: EDIT Fund – Land and Building: $300,000.  Auditor Norris explained this additional appropriation is needed to pay the remaining balance on the Prosecutor’s Office building loan, due December 7.  The EDIT fund has sufficient balance to cover the payment with a current balance of $3,615,028.  A motion was made by Jim Hamby to approve the additional appropriation in the EDIT fund of $300,000, seconded by Jim Woody.  All in favor, motion passed.
Fund 8102 – Public Health Emergency Preparedness and Fund 8103 – Emergency Response Cooperative Agreement – additional appropriations are required to allow expenditure of remaining federal grant funds through the end of 2025 using the new fund numbers.  Auditor Norris stated she will also have to bring these funds back to the Council’s January meeting to appropriate for the 2026 budget with the correct fund numbers.  A motion to approve the appropriations for funds 8102 and 8103 was made by Monty Gregory and seconded by Gerald Montgomery. All in favor, motion passed.






EDIT Fund- 1112
        Land and Building						$300,000

     Public Health Emergency Preparedness- 8102
        PHEP Grant
           Coordinator							$3,571
           PHEP Coordinator						$5,225
           Asst Public Health Nurse					$3,111
           Social Security							$3,200
           Pod Supplies							$450
           Wireless Card/Postage						$821
           Mileage								$622
           Equipment							$104
[bookmark: _Hlk214207736]   TOTAL FOR FUND 8102						$17,104              

Cooperative Agreement for Emerg Res- 8103
   PHER Grant
      Asst Health Nurse							$21,686
      Social Security							$1,845
      Benefits								$6,222
      Health Insurance							$3,560
      Supplies								$1,558
      Mileage								$250
      Phone								$550
      Postage								$10
      Equipment								$603
TOTAL FOR FUND 8103						$36,284

RE: LINE-ITEM TRANSFERS WITHIN BUDGETS
The Council considered multiple line-item transfers within departmental budgets needed to complete year-end expenditures.  Auditor Norris explained that the transfers were required for utilities, pest control, EMS billing services, EMS vehicle maintenance, and EMS equipment such as tire chains.
Auditor Norris presented transfers from community improvement and professional services lines within the TIF Westgate Fund (4500) to the capital projects line.  President Albright stated the Redevelopment Commission is buying the Casa Sevilla building so the NuTap building can be torn down.  Monty Gregory stated the Redevelopment Commission will then refill the building or do something to try to spark development in Shoals.  Monty Gregory stated the cost to ensure the Casa Sevilla building did not come down with the NuTap demolition would be between $250,000-$350,000 and it was cheaper to buy the building, which was listed at $135,000, but was purchased for much less.  
Monty Gregory stated the hope is to get the NuTap building torn down within the next ninety days.  Monty Gregory stated if Sandy’s Kitchen could be saved, that would be great, and he thinks that it may be possible if the construction crew is paid to take down the NuTap rather than tear it down.  President Albright stated the ceiling joists tie into the blocks on each building.  Monty Gregory stated there are three rows of bricks on each building with inside and outside rows of bricks, the floor joists and roof joists sit inside those.  A motion was made by Jim Hamby to approve all the line-item transfer requests, seconded by Gerald Montgomery.  All in favor, motion passed.

[bookmark: _Hlk215219978]LINE TRANSFER REQUESTS

Transfer Request- General Fund- Courthouse Budget
        From: 1000.161.1000.14     Part Time Custodian		$2,000
             To: 1000.161.3000.11     Utilities				$2,000

        From: 1000.161.1000.11     Courthouse-Custodian Salary	$200
             To: 1000.161.3000.13     Pest Treatment			$200

Transfer Request- Ambulance Fund
        From: 4002.000.3000.12	    Travel Expenses			$3,405.41
             To: 4002.000.2000.14     Vehicle Maintenance		$3,405.41

Transfer Request- Ambulance Fund
        From: 4002.000.1000.26     Insurance Opt-Out			$3,600
             To: 4002.000.3000.18     EMS Billing				$3,600

  Transfer Request- Ambulance Fund
        From: 4002.000.1000.24     PERF					$1,264
             To: 4002.000.4000.11     New Equipment			$1,264
  
  Transfer Request- Ambulance Fund
        From: 4002.000.3000.13     Telephone				$650
             To: 4002.000.2000.14     Vehicle Maintenance		$650

   Transfer Request- Ambulance Fund
        From: 4002.000.3000.20     Intercept Fees			$1,000
             To: 4002.000.2000.14     Vehicle Maintenance		$1,000

Transfer Request- TIF Capital Project - WG
        From: 4500.000.3000.14     Community Improvements		$7,500
             To: 4500.000.4000.11     Capital Projects			$7,500

  Transfer Request- TIF Capital Project - WG
        From: 4500.000.3000.11     Professional Services		$3,000
             To: 4500.000.4000.11     Capital Projects			$3,000

The Courthouse will be closed on Wednesday, December 24th for Christmas Eve, Thursday, December 25th for Christmas, December 31st for New Year’s Eve, and January 1st for New Year’s Day.  With no further business, the meeting was adjourned at 7:17 pm with a motion made by Monty Gregory, seconded by Jim Woody.  All in favor, motion passed.  The next regular Council meeting will be held on Monday, January 5, 2026, at 6:30 pm.


________________________________		____________________________________
 Warren D. Albright				Monty Gregory


_________________________________  	___________________________________
Jim Hamby					Sheri Bowling


_______________________________		____________________________________
Gerald D. Montgomery 				Jim Woody

				
_______________________________ 		 
Jordan Berry									

ATTEST:  ____________________________________
	    Michelle Norris, Martin County Auditor
