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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
November 3, 2025
MINUTES

The Martin County Council convened in a regular session on Monday, November 3, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Jim Woody, and Jordan Berry.   Gerald D. Montgomery was absent.  Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge of Allegiance at 6:30 pm.

RE: MINUTES
The minutes from the regular meeting, public hearing, and budget adoption held October 6, 2025, were approved with a motion made by Monty Gregory, seconded by Jim Hamby.  All in favor, motion passed.

RE: HIGHWAY DEPARTMENT PART TIME LABORER SALARY AND WAGE ORDINANCE
Auditor Michelle Norris reported that the Highway Department had requested an amendment to the salary and wage ordinance.  Due to the department being down three full-time employees, additional part-time workers were hired over the Summer.  The existing ordinance capped total part-time wages at $14,500 for the year.  Auditor Norris requested that salary cap be removed from the salary and wage ordinance, allowing for more flexibility while remaining within the approved departmental budget.  Auditor Norris stated she changed the job title on the ordinance from 'Part-Time Seasonal' to 'Part-Time Laborers' to allow for a wider range of duties, which could include CDL operators.  A motion to amend the salary and wage ordinance as presented was made by Jim Hamby, seconded by Jim Woody.  All in favor, motion passed.

RE: PROSECUTOR’S OFFICE LOAN PAYMENT
Auditor Norris informed the Council that the loan for the Prosecutor’s Office building, originally totaling $380,000, would be due on December 7, 2025.  Auditor Norris stated after Council’s conversation at the department budget meeting regarding payment of the loan, a payment of $100,000 was made from the Riverboat Fund, leaving a remaining balance of $280,000 plus interest.  Discussion followed regarding options to pay the remaining balance, including using EDIT funds to make the payment and then reimbursing the EDIT fund once the Brickyard Bridge loan funds become available.  The Council agreed to move forward with advertising an appropriation from EDIT, to be finalized at the December meeting.

RE: ADDITIONAL APPROPRIATIONS
     Bad Check Fund- Fund 4910
        Prosecutor
           Prosecutor Expenses	                                            	$1,165.52

Auditor Norris presented an additional appropriation request for the Prosecutor’s Bad Check Fund (Fund 4910) in the amount of $1,165.52.  Auditor Norris stated this request was tabled at the last meeting due to additional dollars being receipted into the fund that day, and for clarity it was decided the entire appropriation could be done at one time.  Auditor Norris stated the Prosecutor had previously maintained a separate bad check account through Old National Bank outside county funds, which was recently closed, and the balance was deposited into the bad check fund held with the County’s other funds.  The appropriation would allow the Prosecutor to continue using the funds for authorized prosecutorial expenses.  A motion to approve the additional appropriation as presented was made by Monty Gregory, seconded by Jordan Berry.  All in favor, motion passed.

     Auditors Ineligible Deductions- Fund 1216
        Repairs and Maintenance				$1,000

Auditor Norris requested an additional appropriation of $1,000 in the Auditor’s Ineligible Deductions Fund - 1216, Repairs and Maintenance, for floor repairs in the Auditor’s Office.  Auditor Norris explained that after her office’s reception desk was removed, the flooring beneath and around the desk requires repair before trim can be completed.  Auditor Norris stated she received a quote of $350 for the repair of the area, but additional repairs are needed in another area where flooring has begun to lift.  Auditor Norris stated the contractor advised that the floor was not commercial-grade and should have been glued down.  Following discussion, a motion was made by Jim Hamby to approve the additional appropriation of $1,000 in the Auditors Ineligible Deductions fund, seconded by Jim Woody.  All in favor, motion passed.

RE: AMY KIPPENBROCK
Amy Kippenbrock introduced herself to the Council and stated it is her intention to seek election for the District 63 House of Representatives, following Shane Lindauer’s decision not to seek re-election.   Ms. Kippenbrock stated she was eager to learn more about Martin County’s government and how things are working within the county.

With no further business, the meeting was adjourned at 6:44 pm with a motion made by Monty Gregory, seconded by Jordan Berry.  All in favor, motion passed.  The next regular Council meeting will be held on Monday, December 1 at 6:30 pm.
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