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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING & BUDGET ADOPTION
October 7, 2024
MINUTES

The Martin County Council convened in regular session & public hearing for budgets on Monday, October 7, 2024, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council members attending: Jordan Dant, Warren Albright, Keith Gibson, Monty Gregory, Jim Hamby, and Sheri Bowling.  Council member Adam Greene was absent.  Also attending was Auditor Michelle Norris.

President Jordan Dant called the meeting to order with the Pledge to the Flag at 6:00 pm.

RE: MINUTES
The minutes from the regular meeting held September 9, 2024, were approved with a motion made by Monty Gregory, seconded by Sheri Bowling.   All in favor, motion passed.  The minutes from the special session held on September 16th, 2024, were approved with a motion made by Monty Gregory, seconded by Jim Hamby.  All in favor, motion passed.

RE: USG TAX ABATEMENT
	Mr. Sean Rooney with Ryan, LLC, and USG President Dakotah Rogers came before the Council to request a tax abatement for USG.  Mr. Rooney stated USG is planning to invest $6.9 million this year in the Shoals plant, which would be phase one.  The completion of phase one could lead to further investment in the plant of approximately $75 million within the next two years.  Mr. Rooney stated the estimated start date for phase one is the fourth quarter of this year with completion in the second quarter of 2025.  Mr. Rooney stated there is full job retention of 250 jobs with an average salary of $79,500 per year.  Jim Hamby asked if this project would add jobs at USG, to which Mr. Rooney stated not at this point.  The $75 million phase two project is in the planning stages; there is a possibility the phase two project could add jobs.  
	Mr. Rooney stated in light of this investment, USG is seeking a local abatement for real property as a gesture of a continuation of services for the plant and continuing to be able to pay the employees what they are being paid along with increasing the odds of being able to do the future expansion of the $75 million in the next few years.  President Dant asked what is being built at USG.  Mr. Rooney stated the project would be to fix and strengthen the roof structure of the mine which was damaged by flooding three years ago.  Mr. Rogers stated a concrete bulkhead will be installed on the roof which would prevent water from getting into the mine.  Monty Gregory asked if the repair were not completed, or if the repair failed, if the mine would be in jeopardy of shutting down.  Mr. Rogers stated the repair must be done to ensure the mine does not shut down.  Monty Gregory asked if the repair could fail or if this is a sure fix to which Mr. Rogers stated this repair is a sure fix.  
	President Dant stated the real abatement of the property would total $480,000 over a ten-year period.  A motion was made by Warren Albright to approve the ten-year real property abatement for USG as proposed, seconded by Monty Gregory.  All in favor, motion passed.

RE: TRANSFER REQUEST
The following transfer request was submitted to the Council for approval from the Veterans Service Officer:
      From:  1000.012.3000.17  Conference Expenses         $250
          To:   1000.012.2000.11  Office Expenses                   $250
[bookmark: _Hlk179444795]A motion was made by Warren Albright to approve the transfer request from the VSO, seconded by Sheri Bowling.  All in favor, motion passed.

RE: ADDITIONAL APPROPRIATIONS
  General Fund- 1000
   Jail
      Hire Bonus                                                                          $4,000
A motion was made by Sheri Bowling to approve the additional appropriation request from the Sheriff’s Department for hire bonuses in the amount of $4,000, seconded by Jim Hamby.  All in favor, motion passed.

   Soil and Water Conservation District 
      Comp Time/Vacation Payout	                                          $1,946
      SWCD- Coordinator Trainer                                             $2,182
A motion was made by Warren Albright to approve the additional appropriation request for comp time/vacation payout for SWCD in the amount of $1,946, seconded by Monty Gregory.  All in favor, motion passed.  A motion was made by Warren Albright to approve the additional appropriation request for SWCD- Coordinator Trainer in the amount of $2,182, seconded by Monty Gregory.  All in favor, motion passed.

Supplemental Adult Probation
Fund 2100
   Social Security                                                                    $120
   PERF                                                                                     $1,125
A motion was made by Monty Gregory to approve the additional appropriation request in the supplemental adult probation fund in the amount of $1,245, seconded by Keith Gibson.  All in favor, motion passed.

RE: BRICKYARD BRIDGE
	President Dant stated the Council needs to address the funding of bridge #58, Brickyard Bridge, which must be paid by year end.  Attorney David Lett stated the County will owe about $750,000 for bridge #58 and the Commissioners have asked that bridge #44 be repaired in lieu of waiting for the insurance to be resolved which is about $50,000.  President Dant stated he is not asking for a decision tonight but would like the Council to prepare to make the decision.  President Dant stated Attorney Lett has spoken to banks about loans, if necessary.  Attorney Lett stated four banks have responded they would be interested in speaking to the County about loans for the bridge.  
	President Dant stated it appears there is money available in EDIT which could be used for both bridges.  President Dant stated the revenue created from incomes taxes next year in the fund would self-sustain next year’s budget.  President Dant stated that information is in the sustainability report.  President Dant stated he is of the opinion the County could pay for the bridges out of EDIT dollars without a loan, but there are other factors which go into making the decision such as renovation of buildings.  
	President Dant stated it is unfortunate the federal bridge project has lingered this long because five years ago the projected County portion originally was $250,000.  Jim Hamby asked why the project was not started five years ago to which Attorney Lett stated a federal bridge project moves slowly and as engineers work on the project the Federal Government adds more and more requirements to the project.  President Dant stated when it was said the project could have been done five years ago for $250,000 was not accurate.  Attorney Lett responded there is no way the project could have been completed that quickly when the Federal Government was involved.  Attorney Lett stated the County pushed to try to get the project going, but with the Federal Highway Administration, engineering requirements, environmental studies, it is such a slow-moving process there was no way the County was able to push to get it done.  Warren Albright stated it was originally quoted at $250,000 to which Attorney Lett agreed. 
	Sheri Bowling asked how they know the price will not continue to rise to which Warren Albright stated it can continue to rise.  Monty Gregory stated the project will be started soon; trees are being cleared this week.  Attorney Lett stated if the project were dropped now all the project expenses must be paid by the County anyway and it would cost the same amount of money to get out of the project as if the project were completed.  Monty Gregory asked if the project were done in the Spring, when would the County get a final bill.  Attorney Lett stated he did not have that answer.  The Council requested the Highway Department come to next month’s meeting to provide additional information regarding the project including the project layout.

With no further business, the regular meeting was adjourned at 6:30 pm with a motion made by Monty Gregory and seconded by Jim Hamby, all were in favor and the motion passed.  

2025 BUDGET ADOPTION
	President Dant opened the meeting for the budget adoption of the 2025 budget.  President Dant stated the 2025 budget still includes $132,000 for opt out and also an additional $4,000 per insurance eligible employee, one of these will be cut depending on what the Commissioners decide.  Warren Albright stated they also need to consider if opt out is removed and there is not the right kind of replacement most of that additional money will have to be applied to additional employees who take the insurance.
	
RE: COURT AND PROBATION BUDGETS
Judge Isha Wright-Ryan asked the Council for clarification regarding areas of the Court and Probation budgets.  Judge Wright-Ryan stated when she met with the Council at the department budget meeting the bailiff position had not been filled and there were no candidates.  Judge Wright-Ryan stated based on feedback from the Council a higher hourly rate should be offered but that did not get addressed at the last special meeting.  Judge Wright-Ryan informed the Council she did hire a bailiff, John Daniel, who has 30 years of law enforcement experience.  Judge Wright-Ryan stated Bailiff Daniel has been trained and has been deputized by the Sheriff.  
Judge Wright-Ryan stated she has spoken to the Sheriff and the Sheriff’s recommendation was that the bailiff should make the same hourly wage as a jailer or dispatcher.  Judge Wright-Ryan asked the Council to approve making the bailiff position a full-time position at $21.75 per hour.  Judge Wright-Ryan stated the bailiff position is currently a part-time position at $15.00 per hour and they were fortunate Bailiff Daniel signed on for that amount, but the goal was to make that a full-time position at an appropriate rate.  Judge Wright-Ryan stated she is proposing to make the bailiff position a full-time position with a budget of $40,000 plus benefits.  After discussion, a motion was made by Monty Gregory to change the bailiff from a part-time position to a full-time position with the salary being that of a dispatcher at the Sheriff’s Department, seconded by Warren Albright.  Auditor Michelle Norris asked if the 5% wage increase would be added after the first of the year to match the dispatcher’s salary.  Judge Wright-Ryan stated she is not asking for the 5% increase and the full-time status will not be effective until 2025.  Monty Gregory withdrew the previous motion, and a clarifying motion was made to move the bailiff’s position from part-time to full-time effective January 1, 2025, with the starting hourly wage rate of $21.75, seconded by Warren Albright.  All in favor, motion passed.  The Council decided the budget would stay as presented and an additional appropriation would be made after the first of the year for the increase.
Judge Wright-Ryan stated she would also like to address the probation officer position.  Judge Wright-Ryan stated at the budget meeting she asked for an additional full-time probation officer and a full-time case manager with the option to have the case manager either come out of supplemental adult probation or the general fund.  Judge Wright-Ryan stated it is her understanding that a third probation officer was not approved, to which President Dant stated that is correct.  Judge Wright-Ryan asked the Council to reconsider the third probation officer position, she would rather have the probation officer position over the case manager position because the probation officer can carry more of the workload.  President Dant stated the Council did approve a part-time case manager for 2025 out of the supplemental adult probation fund. 
 Judge Wright-Ryan stated the need for a third probation officer is because the criminal case filings have increased, and people are not getting less probation time.  The two current probation officers are over case load and most chief probation officers in other counties do not run a case load, but Martin County’s does.  Judge Wright-Ryan stated she is asking again for an additional probation officer because that is what the probation department needs.  President Dant asked the proposed salary amount for the additional probation officer.  Judge Wright-Ryan replied the State mandates the salary for probation officers as a minimum and the salary is based on a person’s level of experience.  Judge Wright-Ryan stated she had proposed in the budget for a salary of $66,000 for a middle of the road amount for what they thought they could hire for a probation officer.  Judge Wright-Ryan stated zero years of experience is $42,000, one year is $45,000, two years is $50,000, three years is $56,000, four to nine years is $58,000, ten to fourteen is $64,000.
President Dant stated his opinion is that he would like to have insurance and opt out figured out before adding another full-time role.  Judge Wright-Ryan stated the ask is not going to change, they must be able to supervise the people on probation or why are they being put on probation if the drug screens, home checks, meetings, and verification of community service hours cannot be completed.  Judge Wright-Ryan asked how the Court can function if it cannot supervise people who are put on probation, there is no unsupervised probation.  Judge Wright-Ryan stated the two probation officers have a two hundred plus case load, which they are not allowed to have that many people on the case load.   
The Council asked Auditor Norris if the third probation officer salary could be paid out of the general and the supplemental adult probation fund.  Auditor Norris said that it could be split, but she will verify with the State Board of Accounts.  A motion was made by Monty Gregory to table the issue until clarification can be obtained by Auditor Norris, seconded by Warren Albright.  All in favor, motion passed.

RE: AMBULANCE BUDGET
Ambulance Director Jeramey Osborn asked the Council for clarification regarding the ambulance budget.  Director Osborn stated that $100,000 was cut for equipment, but in a previous meeting he was directed to stagger the useful life, so the equipment does not expire at the same time.  Director Osborn stated there is only $5,000 in the equipment budget.  Warren Albright stated if there is an equipment purchase needed Director Osborn needs to come to the Council to request the purchase.  President Dant stated that was also his understanding, it was not intended that there will be no money to buy any equipment, but the Council would like to be informed of the purchases.  
Director Osborn stated the Martin County Community Foundation has graciously awarded the ambulance service a $20,000 grant for a power load stretcher system, but $17,000-$18,000 additional will be needed to complete the purchase.  Director Osborn stated cutting $100,000 does not leave anything to work with, $5,000 will buy a pager and a radio.  President Dant asked Director Osborn what new equipment he needs to purchase in 2025.  Director Osborn stated the $105,000 included a fourth ambulance which would cost about $50,000 and that can be removed.  Director Osborn stated the power load system is needed for an additional $18,000, video laryngoscopes, and other items.  
Warren Albright stated he would like Director Osborn to present major equipment purchases to the Council.  Director Osborn stated it should be in the budget because that is the point to budgeting, additional appropriations is not budgeting.  President Dant stated Director Osborn is not wrong, but if $100,000 is in the budget then the Council loses control of the purchase.  President Dant asked that Director Osborn come to the Council when equipment purchases are needed.  The Council asked Director Osborn to use what ARPA money he could for the power load system this year.  Monty Gregory asked Director Osborn for quarterly ambulance reports.




RE: READING OF 2025 ADOPTED BUDGETS
President Dant read notice to taxpayers for Martin County with an adopted budget of $15,646,913.  A motion was made by Warren Albright to adopt the 2025 budget for Martin County, seconded by Monty Gregory.  All in favor, motion passed.
President Dant read the notice to taxpayers for the Martin County Solid Waste Management District which has a budget of $551,100.  A motion was made by Warren Albright to adopt the 2025 budget for the Martin County Solid Waste Management District, seconded by Keith Gibson.  All in favor, motion passed.

With no further business, the budget adoption was adjourned at 7:44 pm with a motion made by Keith Gibson and seconded by Jim Hamby, all were in favor and the motion passed.   The Courthouse will be closed on Monday October 14, 2024, in observance of Columbus Day.  The next regular Council meeting will be held Monday, November 4, 2024, at 6:00 pm.
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