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THE MARTIN COUNTY COUNCIL 
PUBLIC HEARING FOR AMENDED LIT RATE, BUDGET ADOPTION, AND REGULAR MEETING
October 6, 2025
MINUTES

The Martin County Council convened for a public hearing regarding the amended LIT rate, the 2026 budget adoption, and their regular session on Monday, October 6, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Jim Woody, Gerald D. Montgomery, and Jordan Berry.   Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge of Allegiance at 6:30 pm.

PUBLIC HEARING FOR AMENDED LIT RATE
County Attorney David Lett opened the public hearing on the Local Income Tax (LIT) rate change, explaining this was the same proposal the Council had approved on August 11th.  Attorney Lett stated an administrative error was made by failing to notify affected taxing districts after that action, so it was recommended by the DLGF that the public hearing and vote be taken again.  Attorney Lett stated if the Council approves the amended LIT rate again, it will take effect January 1st.  Attorney Lett stated there are no changes to the ordinance, the required publication was published in the Shoals News and notice has been given to affected taxing districts.  Attorney Lett stated if the Council approves the ordinance again tonight, the affected units will be notified of the decision.

RE: PUBLIC COMMENT
Attorney Lett asked if any member of the public wished to speak to the change in the local income tax.  No public comments were offered.  Attorney Lett noted that neither he nor Auditor Norris had been contacted by anyone regarding the matter. 

RE: CLOSE OF PUBLIC HEARING FOR LIT RATE CHANGE
With no public comment, President Albright announced the closure of the public hearing on the LIT rate change.  The public hearing was closed at 6:33 pm. 

2026 BUDGET ADOPTION
The Council opened the 2026 budget adoption at 6:33 pm. 

RE: 2026 BUDGET
During the budget review, several council members raised questions about specific line items: Jim Hamby questioned $7,563.50 in the Animal Control Officer Donation fund (4103), noting nothing was spent this year; Auditor Norris confirmed there is currently no animal control officer and no budget had been allocated for that position.
Monty Gregory asked Auditor Norris if the two communication officers had been moved from the 911 Fund (1222) to the LIT Public Safety Fund (1170) as Financial Solutions Group suggested during the department budget meeting as the 911 Fund budget is not sustainable.   Auditor Norris confirmed the two communication officer salaries and related payroll expenses were moved from the 911 Fund to the LIT Public Safety Fund.   
Monty Gregory asked if there was now a part-time maintenance person at the Jail, to which Auditor Norris confirmed stating she believes he has only been there a few months.  Monty Gregory questioned how many part-time jail officers were needed now that the Jail is fully staffed; the budget for part-time jail officers is $50,000 for next year, and he questions whether all of that is needed as the jail is down to around thirty-nine inmates and fully staffed.  Monty Gregory stated if more money is needed in the part-time budget later next year, the Sheriff can come to the Council and they could approve an additional appropriation at that point.  The Council agreed to reduce the part-time jail officer budget line in the General Fund Jail budget from $50,000 to $25,000.
	Jim Hamby asked which department is over the Alcohol and Drug Program Fund 4901.  Auditor Norris responded that the Judge is over that fund.  Jim Hamby stated the beginning balance of that fund this year was $31,802 with receipts of $800 and now has a balance of $32,602 and asked if the fund was not used last year.  Auditor Norris stated it was not, and the Prosecutor (who was in attendance) may know more than she about the program, but her understanding was that the Judge is not able to use the funds because she no longer has the program.  
Auditor Norris stated she contacted the State Board of Accounts on what could be done with the cash balance in the fund, because as of right now, the program will not be restarted.  State Board of Accounts stated the funds could be transferred to another fund where similar people are served and they recommended the funds be transferred to probation.  President Albright stated it will take a letter from the Judge and the SBOA to start the process of getting the funds transferred.  Prosecutor Aureola Vincz stated the alcohol and drug program position is a statutory position and that person must be certified through the State.  Prosecutor Vincz stated Martin County had a certified person through Orange County, who resigned, and they have not found anyone in Martin County who is certified and able to fill the position.
	Council members also discussed the ambulance service budget of $1,277,000. With negotiations ongoing regarding a potential contract, they debated whether to adjust the amount to match the bid price of approximately $960,000.  Jordan Berry stated he was concerned the negotiated bid amount may change so the budgeted amount will need to be changed and noted a new budget line will need to be created for the ambulance contract.  President Albright stated he hopes the Council is kept informed because there is not a line in any budget where a contract of $960,000 could be paid.  Sheri Bowling asked for verification, if the County were to go with the ambulance contract, would those ambulance employees no longer be county employees, to which President Albright stated they would not be county employees if the contract were approved.  Jim Hamby asked if the ambulance employees were aware they would no longer be employees of the county, Attorney Lett stated he is not aware of what Jeramey Osborn has communicated to the employees.  Jim Hamby stated if an ambulance contract is approved, there will no longer be individual budget lines for the ambulance, it will be one budget line and an amount for the contract.  The Council decided to leave the budget unchanged until negotiations concluded.

RE: READING OF NOTICE TO TAXPAYERS REGARDING 2026 BUDGETS 
Auditor Norris read ordinance number 2025-39 which was a notice to taxpayers for the Martin County adopted budget of $11,129,557, with an adopted tax levy of $3,055,799, and an adopted tax rate of .5985.  The total for non-levied funds was $3,957,201.  President Albright asked for questions or comments from the public, to which there were none.  Monty Gregory made a motion to approve resolution number 2025-39 adopting the 2026 Martin County budget, seconded by Sheri Bowling.  All in favor, motion passed.
Auditor Norris read ordinance 2025-40 which was a notice to taxpayers for the Martin County Solid Waste Management District budget.  The adopted budget for the special solid waste management fund was $681,989, with no tax levy or tax rate as this operates on a fee basis - specifically the $24 fee that appears on property tax bills.  President Albright asked for questions or comments from the public, to which there were none.  Monty Gregory made a motion to approve resolution number 2025-40 adopting the 2026 Martin County Solid Waste Management budget, seconded by Jordan Berry.  All in favor, motion passed.  The budget adoption was closed at 7:05 pm.

REGULAR SESSION
The regular session of the Council was opened following the closure of the budget adoption.

RE: MINUTES
The minutes from the department budget meetings held August 4, 2025, the public hearing for budgets and regular meeting held September 15, 2025, and special session on September 29th were approved with a motion made by Monty Gregory, seconded by Jim Woody.  All in favor, motion passed.

RE: LIT RATE CHANGE
Jordan Berry commented he wanted it to be clarified for the public regarding the LIT rate change that the Council is not increasing the LIT rate, only moving 0.2 percent from the economic development to the emergency management service LIT rate.  Jordan Berry made a motion to approve the LIT rate reallocation of .02% from EDIT to EMS LIT, seconded by Jim Hamby.  All in favor, motion passed.

RE: ADDITIONAL APPROPRIATIONS

Reassessment- Fund 1224
   Computer Replacement- $5,500
   New Printer- Maps $34,500
TOTAL FOR FUND 1224- $40,000

Auditor Norris presented requests for the Assessor's office: $5,500 for computer replacement and $34,500 for a new printer for maps.  She explained the Assessor had agreed to purchase two of the computers for the Auditor’s office since they also work with homesteads and sales disclosures.  Auditor Norris stated the mapping printer in the Recorder's office had been down for at least two months with no available parts or service technicians.  The actual quote came in at slightly over $40,000, higher than the advertised amount of $34,500.  A motion was made by Jim Hamby to approve $40,000 for the reassessment fund additional appropriations, seconded by Gerald Montgomery.  All in favor, motion passed.  

Bad Check Fund- 4910
   Prosecutor
      Prosecutor Expenses $434.44

Prosecutor Aureola Vincz presented a request for $434.44 in prosecutor expenses to close out the Bad Check Fund (4910).  Prosecutor Vincz provided explanation to the Council about the difference between her office's bad check program (focused on check deception and victim reimbursement) and the County’s bad check fund.  Prosecutor Vincz stated her office has worked with business owners to educate them on what information is needed to verify the check.  Prosecutor Vincz explained the fund would be eliminated next year due to changes in law from check deception to fraud, with future processing through the Clerk's office.  After discussion about a reimbursement deposit coming in to fund 4910, the Council decided to table this item until the next meeting when the total amount could be appropriated at one time.
Prosecutor Vincz also reported on child support division reimbursements from the State, showing significant increases from approximately $53,000 in 2016 to $99,000 in 2023 and 2024, with a year-to-date reimbursement of $78,000.  Prosecutor Vincz detailed the success of the program, noting they had moved from 90th in the State when she took office to being ranked 1st, 2nd, or 3rd throughout her term.  Prosecutor Vincz stated the reimbursement they receive from the State almost funds the department’s entire yearly budget.  Prosecutor Vincz stated the Judge cut down their court time for next year due to the high compliance outside of court.  

SEED Grant- Fund 9152
   Sheriff’s Department
      Professional Services $20,000

Auditor Norris explained that last Fall, WTH Engineering had presented to the Commissioners a $20,000 grant opportunity for the dispatch commander to work with WTH on cleaning up 911 addresses in the County.  Auditor Norris stated the County has received the first $5,000 and has been invoiced for that amount.  The full $20,000 appropriation will be needed to pay invoices as work progresses.  A motion was made by Jim Hamby to approve the SEED Grant Fund appropriation of $20,000, seconded by Monty Gregory.  All in favor, motion passed.

Ambulance Services- Fund 4002
   New Equipment- $2,000

Auditor Norris stated the Ambulance Service has received a grant from the Martin County Community Foundation in the amount of $2,000, to be used for new tablets to replace those purchased when the service began three years ago.  Auditor Norris stated and appropriation is needed to be able to spend those grant funds.  A motion was made by Gerald Montgomery to approve the $2,000 appropriation for new equipment in the ambulance fund, seconded by Jordan Berry.  All in favor, motion passed.
President Albright stated Hindostan Days was held over the weekend and was well attended.  President Albright thanked those involved who organized the event.  President Albright noted the Courthouse will be closed Monday, October 13th in observance of Columbus Day.  With no further business, the meeting was adjourned at 7:29 pm with a motion made by Monty Gregory and seconded by Jim Woody, all were in favor and the motion passed.   The next regular Council meeting is scheduled to be held on Monday, November 3rd, at 6:30 pm.
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