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MEMBERS

Warren D. Albright
President
At Large
             Term: 1/1/25 – 12/31/2028

Monty Gregory
             Vice-President
             District 3
            Term: 1/1/2023 - 12/31/2026

Jordan Berry
District 1
Term: 12/11/2024 - 12/31/2026

Jim Hamby
District 2
Term: 1/1/2023 – 12/31/2026

Sheri Bowling
District 4
Term: 4/25/2024 – 12/31/2026

Gerald D. Montgomery
At Large
Term: 1/1/2025 – 12/31/2028

Jim Woody
At Large
Term: 1/1/2025 – 12/31/2028


TO:	Council Members & Petitioners
FROM: Michelle Norris
DATE:	December 31, 2025
RE:	Council Meeting Agenda for January 5, 2026
Time/Location: 6:30 p.m. Commissioners’ Room, Martin County Courthouse

Council Meeting Link
Dial In: 312 626 6799
Meeting ID: 890 0193 9200
Passcode: 957539


     Opening	

     Reorganization						 

     Minutes of Regular Meeting of December 1, 2025 & 
        Special Session of December 29, 2025
     
     2026 Board Appointments

     2027 Sheriff Salary
     
     ADDITIONAL APPROPRIATIONS                               	Auditor Michelle Norris
     
     Public Health Emergency Preparedness- 8102
      PHEP Grant
         Asst Public Health Nurse					$12,500
         Social Security							$1,000
         Pod Supplies							$4,100
         Wireless Card/Postage						$1,000
         Mileage								$400
         Equipment							$1,000
[bookmark: _Hlk214207736]   TOTAL FOR FUND 8102						$20,000 

   


























































Cooperative Agreement for Emerg Res- 8103
   PHER Grant
      Asst Health Nurse							$36,059
      Social Security							$2,885
      Benefits								$9,000
      Health Insurance							$16,000
      Supplies								$2,500
      Mileage								$600
      Phone								$750
      Postage								$1,000
      Equipment								$1,000
TOTAL FOR FUND 8103						$69,494

MVH Restricted- 1173
   Operator w/CDL (6)							$50,212
   Lead Operator							$52,562
TOTAL FOR FUND 1173						$102,2774

Auditors Ineligible Deductions- 1216
   Furniture and Equipment						$12,000

Supplemental Adult Probation- Fund 2100
   Probation Officer							$36,926

Hazard Mitigation Plan- Fund 9111
   Professional Services						$1,304

Traffic Safety Enforcement- Fund 8118
   Deputy Salaries							$20,000

Seed Grant Fund- 9152
   Professional Services						$15,000



DE-APPROPRIATIONS		                               	Auditor Michelle Norris

MOTOR VEHICLE HIGHWAY- FUND 1135
   Operator W/CDL (6)						-$50,212
   Lead Operator W/CDL  						-$52,562
   TOTAL FOR MOTOR VEHICLE HIGHWAY FUND	-102,774






















































Ambulance Service Fund- 4002
   Holiday Pay								-7,500
   Uniforms								-3,750
   Fuel									-30,000
   Office Supplies							-2,625
   Vehicle Maintenance						-22,500
   In Service and Recruiting						-1,125
   Medical Supplies							-30,000
   Tires									-2,700
   Dues and Subscriptions						-2,325
   Travel Expenses							-375
   Telephone								-2,325
   Radio, Lights, and Sirens						-2,625
   Training								-3,000
   Hospital & Director Sponsor					-6,750
   EMS Billing								-30,000
   New Equipment							-3,750
TOTAL FOR AMBULANCE SERVICE FUND			-151,350

[bookmark: _Hlk215219978] LINE TRANSFER REQUESTS

Transfer Request- Juvenile Comm Corr 2- Community Corrections Budget- 9131
        From: 9131.387.4000.11     Office Equipment			$1,000
             To: 9131.387.3000.22     Printing				$1,000
        
        From: 9131.387.4000.11     Office Equipment			$200
             To: 9131.387.3000.23     Misc. Services			$200
        
        From: 9131.387.2000.20     Incentives				$837.50
             To: 9131.387.3000.23     Travel/Training			$837.50

     											     Other Essential Business         

  The Courthouse will be closed on Monday, January 19, 2026, in observation of
        Martin Luther King, Jr. Day.
                                                                                                      
Next Council Meeting will be held on Monday, February 2, 2026, at 6:30 pm

   	PRESIDENT MAY MODIFY AGENDA						
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