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Commissioner Warner expressed her appreciation for the work being done by Highway Superintendent
Seals, his crew, and administrative assistant.

RE: FLECK ENGINEERING LLC CONTRACT

Highway Superintendent Seals introduced Brian Fleck of Fleck Engineering LLC. Mr. Fleck
proposed an on-call retainer contract to provide engineering services to the Highway Department as
needed. He explained this type of agreement would allow the County to utilize his services for various
tasks, such as assistance with lane mile distribution bidding, asset management plan updates, or site
distance analyses, on an hourly basis. The proposed contract would have a not-to-exceed amount of
$20,000 and would be separate from existing contracts for Community Crossings Matching Grant
projects. Attorney David Lett stated that he had reviewed the contract and found it acceptable, with
one exception. He strongly recommended that a specific term, with a start and end date, be added to
the contract to avoid an indefinite agreement. Mr. Fleck and Superintendent Seals agreed to this
modification. A motion was made by Commissioner Warner to approve the contract with Fleck
Engineering LLC for on-call services with a not-to-exceed amount of $20,000, with the provision that a
term date be added, running from July 1, 2026, to June 30, 2027. The motion was seconded by
Commissioner George. All in favor, the motion passed.

RE: GAS TAX REVENUE LOSS

A discussion was held regarding the financial impact of the State's gas tax suspension.
Superintendent Seals stated the suspension has been good for the public, but it will significantly affect
the Highway Department's revenue in July and August with an anticipated 50% reduction in revenue.
Auditor Michelle Norris explained that the gas tax funds are split, with fifty percent deposited into a
restricted fund and fifty percent into an unrestricted fund. The total revenue received in the two funds
for May was $185,382.94, while the total for June was $167,838.86, representing a decrease of
$17,544. Commissioner George noted that state officials have mentioned potentially using surplus
funds to make counties whole, but the timing of such a reimbursement remains uncertain. He also
remarked that July is typically a high-revenue month due to local festivals and that a clearer picture of
the impact will emerge by the end of July or August.

RE: LOCAL DISASTER EMERGENCY DECLARATION

EMA Director Andy Ringwald presented a Martin County Local Disaster Emergency Declaration
for the Commissioners' approval. He stated that the National Weather Service had confirmed a
tornado declaration for the area, and the county experienced significant water and flooding damage.
Director Ringwald clarified that the declaration is the necessary first step to request assistance from
the State, but there is no guarantee of assistance at this point. Commissioner George noted the
necessity of the declaration, citing a bridge outage and numerous damaged culverts and roads
throughout the county. Director Ringwald mentioned that Martin County, along with Warrick and
Gibson counties, appeared to have sustained the most significant damage in the recent weather event.
A motion was made by Commissioner Warner to approve the Martin County Local Disaster Emergency
Declaration to activate the response and recovery aspects of the county emergency plan and authorize
the furnishing of aid and assistance under the plans. Commissioner George seconded the motion. Allin
favor, the motion passed. The Commissioners thanked EMA for their work.

RE: AMBULANCE SUPPORT FOR CORONER’S DEPARTMENT
Coroner Tony Abel publicly thanked Ambulance Director Jeramey Osborn and the ambulance
service for their support of the Corner’s office.

RE: HIRING PROCEDURE FOR COUNTY EMPLOYEES

Attorney Lett informed the Commissioners that the County's insurance provider will no longer
perform driver's license checks for prospective ambulance service employees. He recommended that
the Commissioners direct the Sheriff's Department to obtain this information to ensure new hires have
a clean driving record. EMA Director Ringwald inquired if the Emergency Management Agency (EMA)
could also be included in this procedure for background checks, which was affirmed. Attorney Lett
stated he would speak with the Sheriff's Department after receiving Commissioner approval.
Commissioner Warner made a motion to approve the Sheriff's Department to check the records of new
hires for the insurance company under the ambulance service and the EMA. Commissioner George
seconded the motion. All in favor, the motion passed. Commissioner George then asked that the
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RE: HIGHWAY AND COMMUNITY CROSSINGS

Mary Smith inquired about the statute of limitations on claims related to Bridge 44. Attorney
Lett stated the statute of limitations is six years. Ms. Smith inquired regarding the planned projects
using wheel tax and Community Crossings funding. Commissioner George reported that, at the prior
meeting, the Highway Superintendent was asked to prepare a project list; he will be asked to have it at
their next meeting in two weeks. Commissioner George noted a mile-long segment was recently chip-
and-sealed on Tedrow Lane which was paid for using wheel tax funds. Commissioner George stated
they intend to use wheel tax funds primarily for chip-and-seal projects; there are multiple hills which
experience gravel loss after a significant amount of rain. Commissioner George stated Brickyard Road
will be paved in July using CCMG funds. Ms. Smith asked how it was determined which roads would be
repaired using CCMG funds. Commissioner George outlined a strategy for Community Crossings
selections based on traffic counts and establishing improvements along main arterial roads. Fleck
Engineering works with the Highway Department and Commissioners to then determine what other
shorter roads can be paved to use every dollar of available funding.

RE: PUBLIC COMMENT - OPEN BURNING AND TRASH BURN ORDINANCE

Tony Abel asked the Commissioners if they would be open to establishing an ordinance for
burning of trash and debris. Mr. Abel stated within the last year there were farmers burning corn
stalks near town which had health impacts on residents, including those on oxygen. Mr. Abel requested
consideration of an ordinance or at minimum a communication protocol, such as notifying the Sheriff’s
Office in advance of controlled burns to facilitate public advisories. Commissioner George and Attorney
Lett discussed the possibility that the County may already have an ordinance on burning, noting the
Town of Shoals does have one. The Board directed Attorney Lett to review the ordinance book and
report findings to provide clarity and determine next steps.

RE: GENERAL ANNOUNCEMENTS — LIBRARY EVENTS AND COURTHOUSE HOLIDAY CLOSURE

Mary Smith thanked the Commissioners for attending the library ribbon cutting held on June
5t. Ms. Smith informed the Commissioners there were approximately one hundred and fifty who
attended the open house on June 6™, Commissioner George announced that the Courthouse will be
closed on Friday, July 3, in observance of Independence Day.

RE: ADJOURNMENT

With no further business to discuss, a motion to adjourn was made by Commissioner Warner
and seconded by Commissioner George. All were in favor, and the motion passed. The meeting
adjourned at 6:32 PM. The next regular meeting is scheduled for Tuesday, July 7, 2026, at 5:30 PM.

Paul R. George
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Retha Warner

Aaron C. Summers

ATTEST: \Q\\;\\; \SY\S\

Michelle Norris, Martin County Auditor




