

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

April 15, 2025
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, April 15, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of April 1, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.  
RE: HIGHWAY UPDATES AND ROAD CLOSURE


Highway Administrative Assistant Theresa Ray stated she received a letter from INDOT for an unofficial detour around State Road 158 near Silverville.  Assistant Ray stated Graded Road and Jenkins Road will be used as the unofficial detour for local traffic.  Assistant Ray stated INDOT will reimburse Martin County for costs related to damage repair on the listed unofficial detour.  Assistant Ray stated highway department staff are taking the Gradall to the area and will then take pictures of the roads before the detour is implemented.  A motion was made by Commissioner Summers to approve the unofficial detour of Jenkins Road and Graded Road, seconded by Commissioner Warner.  All in favor, motion passed.

Assistant Ray stated there is one truck at Sternberg’s being repaired.  The department has been trying to repair damage from the flooded roads.  President George asked how much stone has been put behind the State Forest to which Assistant Ray stated the amount a week ago was 350 tons over the last four weeks.  Commissioner Warner asked Assistant Ray if INDOT was still on target for completion of work being done on Highway 50, to which Assistant Ray stated she did not know, the weather could have affected the completion date.
RE: EMA UPDATES


EMA Director Andy Ringwald stated everyone has been dealing with the flood.  Director Ringwald thanked the Red Cross and the Shoals Community School Corporation in helping those effected by the flood.  Director Ringwald stated the Governor has given Martin County a public assistance grant; roadways, city parks, and sewage systems should be assessed for damage and documented for repair reimbursement.  Director Ringwald noted the Commissioners re-signed the disaster declaration, which opens the possibility for assistance.


Director Ringwald stated there is a public meeting tomorrow at 1:00 pm for the hazard mitigation grant at the EMA building.  Director Ringwald stated there will be another meeting to follow at 2:00 tomorrow with the State disaster preparedness team.
RE: AMBULANCE UPDATES


Ambulance Director Jeramey Osborn presented the quarterly report to the Commissioners.  Director Osborn stated as of yesterday there have been 448 runs so far this year; last year at this time there had been 478 runs.  Director Osborn stated there has been $141,000 collected so far this year; there was $437,000 collected in 2024.  Director Osborn stated there were twenty-eight chase vehicle runs in January, twelve in February, and fourteen in March.  Director Osborn stated chase vehicle runs get a paramedic on the scene because the second ambulance may only have a basic EMT; the first truck out is almost always staffed with a paramedic.

Commissioner Warner asked Director Osborn if all medical plans were able to be billed.  Director Osborn stated all plans can be billed but Anthem has not allowed the Service to be considered a member, but they are continuing to apply for membership.  Director Osborn stated Anthem has been sending claim payments to the patients instead of the County.

Director Osborn stated it was implied at last night’s Council meeting that the Service is not doing collections.  Director Osborn stated since January of last year there have been discussions as to whether there should be a collection service or if the delinquent bill should be attached to taxes.  Director Osborn stated he went to the Auditor and Treasurer and had a conversation, and they stated they would like to reach out to another county who uses the service, but he has not heard anything after that conversation.  Director Osborn stated the topic of collections has been visited numerous times, with no decision made.  Director Osborn stated he has obtained information regarding collection agencies and an agency would charge a 30% collection fee, if the bill were to be collected.  Director Osborn stated the County also needs a bad debt policy because if there is no policy, no amount of the bill can be waived.  Director Osborn stated there needs to be clear guidelines as to whether a bill can be adjusted.  Attorney David Lett recommended that Director Osborn put together recommendations of a bad debt policy and present it to the Commissioners.

Director Osborn stated the trucks are in working order.  President George asked if there has been a time when all four trucks have been called out at the same time.  Director Osborn stated yes, but the truck most recently purchased is only set up to perform BLS runs.

RE: VETERANS SERVICE OFFICER UPDATES


VSO Ryan Persinger stated the veterans van went out seven times in the month of March to transport veterans to appointments.  VSO Persinger stated the van did get new tires put on in March and in April got new brakes.  VSO Persinger stated he is working on several cases for veterans.  VSO Persinger stated there will be a Veteran’s Day at Hindostan on July 11th, and he encouraged veterans or family members of a veteran to participate; he plans to have guest speakers at the event.

 RE: VOTER REDISTRICTING

Attorney Lett stated Martin County Clerk Julie Fithian and Knox County Clerk David Shelton have been working on a plan for the State mandated requirement to review the districts to ensure equal voter representation on the County Council.  Knox County Clerk David Shelton presented to the Commissioners a plan for Martin County voter redistricting.  Mr. Shelton stated every ten years a new census is released; the following year counties and states are required to redistrict.  First, congressional reapportionment is done where the entire population of the state is taken and then divided by nine for the nine districts.  Mr. Shelton stated the process is so specific that eight of the congressional districts have the exact same number of people and one district has one additional person.  Mr. Shelton stated the state senate and representative districts must be within one-tenth of one percent population deviation.  Mr. Shelton stated the state redistricting was done in November of 2021.  Mr. Shelton stated counties were then to redistrict, but twenty-five counties did not redistrict.  Mr. Shelton stated the legislators passed a law last year that created a grace period which began January 1st of this year and ends June 30th for counties and municipalities to address their redistricting needs.

Mr. Shelton stated redistricting is based on census population and has nothing to do with registered voters.  Mr. Shelton stated if the county makes a good faith effort to redistrict and they get the deviation under 15% that is acceptable.  Mr. Shelton stated that based on the 2020 census Martin County had a population of 9,633 people.  To figure the target population for each county council district, the total population of 9,633 is divided by four for the four council districts.  The target population is 2,408.25 for each of the districts.  Mr. Shelton stated that currently in the county council district one there is a population of 2,532, district two has 2,209, district three has 2,291, and district four has 2,601.  Mr. Shelton stated the most populous district number is subtracted by the least populous district and the difference (392) is divided by the target population number of 2,408.25.  Mr. Shelton stated the population deviation is 16.2%, which is just over the threshold.  Mr. Shelton presented a proposal to the Commissioners on how the council districts could be redistricted.

Mr. Shelton stated to re-precinct, the Commissioners would need to pass a re-precincting ordinance with the drawings of the new precincts.  The Martin County Clerk would then move voters from one precinct to another in the system and submit the information to the Indiana Election Division who will create new maps and identify the census blocks that will be moved from one precinct to another.  Mr. Shelton stated after re-precincting is completed, the redistricting ordinance can then be done by the Commissioners.  Mr. Shelton stated this process needs to be done again in 2031 after the next census.  Clerk Fithian is going to work with Mr. Shelton and Attorney Lett and will come back to the Commissioners in two weeks.
RE: PUBLIC RECORDS ORDINANCE


Attorney Lett stated there is a need for a written policy in regard to how to manage public records requests.  A motion was made by Commissioner Summers to approve ordinance 2025-17, an ordinance to ensure compliance with Indiana’s access to public records law, seconded by Commissioner Warner.  All in favor, motion passed.
RE: HINDOSTAN SHELTERHOUSE RESERVATIONS

Auditor Norris stated she and Martin County Alliance Executive Director Jessica Potts have been working on a reservation system for the Hindostan shelter house.  Auditor Norris stated their solution was to create a new page on the County’s website for the Hindostan shelter house where people could view a calendar with open dates and fill out a request form to reserve a date.  Auditor Norris stated once the form is filled out, the form is emailed to the Auditor’s office and back to the person who filled out the reservation form.  Auditor Norris stated once the form is reviewed by her office, the requester will either be called or emailed by her office with confirmation.  Auditor Norris stated the website address is: https://www.in.gov/counties/martin/resources/hindostan-shelterhouse/ .  Auditor Norris stated she would like to post a sign at the shelter house informing the public of how to make a reservation and if the shelter house has been reserved that week.   
RE: SIDC OCRA CLAIM LETTER

Auditor Norris stated she was contacted by SIDC last week and they are ready to submit the first claim to the Indiana Office of Community and Rural Affairs for the Martin County/Shoals Public Library Expansion grant.  Auditor Norris stated as Martin County is the lead applicant, the grant money will come to the County first and then the County will then distribute to either the SIDC for their professional work or to the Shoals Public Library for construction claims.  Auditor Norris stated this grant may flag the County as being required to have a federal audit since the threshold is $750,000.  Auditor Norris stated SIDC needs a letter of consent from the Commissioners for SIDC to submit the first claim in the amount of $70,639.36 on behalf of Martin County/Shoals Public Library.  A motion was made by Commissioner Warner for SIDC to submit the claim to OCRA, seconded by Commissioner Summers.  All in favor, motion passed.

RE: PAYROLL CLAIM


Auditor Norris stated due to the electricity being off this afternoon and additional questions for department heads, the Commissioners will receive the payroll claim tomorrow.
With no further business, the meeting was adjourned at 6:32 pm with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.  The courthouse will be closed on Friday, April 18th in observance of Good Friday.  The next Commissioner meeting will be held Tuesday, April 29th, 2025 @ 5:30 pm.  
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