

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

April 1, 2025
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, April 1, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Aaron Summers, and Retha Warner.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of March 18th were approved with a motion made by Commissioner Summers, seconded by Commissioner Warner.  President George abstained.  Motion passed.  The claims and allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  
RE: CCMG 2025-01 AWARD


Highway Administrative Assistant Theresa Ray stated the bids for the Community Crossings Matching Grant for 2025-01 were reviewed and Calcar was selected as the winning bid.  Administrative Assistant Ray stated Calcar’s bid was $1,273,531.60 while the bid from Milestone was $1,278,000.  A motion was made by Commissioner Summers to accept the bid from Calcar for the CCMG 2025-01 in the amount of $1,273,531.60, seconded by Commissioner Warner.  All in favor, motion passed. 
RE: HIGHWAY UPDATES


Administrative Assistant Ray stated the department is planning to adjust the work schedule to four ten-hour days on April 21st.  Administrative Assistant Ray stated the mechanic is working on a Gradall.

RE: LAND BANK


Uplands Regional Land Bank Project Specialist, Bobbie Abel, came before the Commissioners to give updates regarding the regional land bank.  Ms. Abel stated the goal of the land bank is to create affordable housing in participating communities with a focus on vacant, abandoned, and deteriorated houses.  Ms. Abel stated the house must be vacant for the land bank to consider trying to acquire the property to either rehab or remove structures on the property.  Ms. Abel stated the board of directors of the Uplands Regional Land Bank reviews the applications and then chooses which project best meets the needs of the land bank.  

Ms. Abel stated the Uplands Regional Land Bank currently owns three properties in the participating counties and just today accepted an offer for rehab on their first property.  Ms. Abel stated the land bank purchased one property at the tax sale last Fall in Martin County, they hope to get possession this Fall.  Ms. Abel stated they can acquire properties in the participating counties from foreclosure sales, tax sales, private purchases, and donations.  
Ms. Abel stated the Uplands Regional Land Bank now has a website and Facebook page established.  The website will have a listing of properties for sale, can be used to inform the land bank if someone would like to sell a property, or to confidentially report problem properties so the land bank can investigate if the owners are willing to negotiate a sale of the property.  Ms. Abel stated she will leave contact cards in the Auditor’s office if the public is interested; the website address is www.urlandbank.com . 
RE: EMA UPDATES


EMA Director Andy Ringwald stated EMA has been and will continue to track the weather; fortunately, last weekend’s storm did not impact the county too severely.  Director Ringwald stated a large amount of rain is expected within the next week, with the river expected to rise to 25.8 feet with the new rainfall.  Director Ringwald stated flooding can be expected on the North side of Shoals and the road towards Frog Eye.  Deputy Director Monty Wolf stated if it were to rain too much at one time, headwater could cause Highways 150 and 450 to be closed for a period of time which would cut off the detour to Bedford.  President George stated if the water does wash out any road or culvert, he asked that citizens call the Highway Department to inform them.

Director Ringwald stated an all-hazard mitigation planning meeting will be held on April 16th at 1:00 pm at the EMA building, the public is encouraged to attend.  Director Ringwald stated the meeting on the 16th is expected to last an hour; there will be a second meeting in June which will be a two-hour meeting.  

Coroner Tony Abel thanked the Commissioners and the Martin County Ambulance Service for supporting the Coroner’s Office in doing transports, relieving the need to use outside services.

RE: JUVENILE DIVERSION PROGRAM FUNDS


Attorney David Lett presented an ordinance to set up two funds for the Community Corrections juvenile diversion program, funds 9150 and 9151.  A motion was made by Commissioner Summers to approve ordinance 2025-13 resolution establishing the juvenile diversion program funds, seconded by Commissioner Warner.  All in favor, motion passed.

RE: TAXATION UPDATES


Attorney Lett stated taxation legislation is still being discussed at the State level, and it is unknown how it will affect the County.  President George stated CCMG funding could be tied to whether the County has a wheel tax.  President George asked USI Consultant, Tara Damin, if it is likely the wheel tax will need to be implemented for CCMG, to which Ms. Damin stated that looks to be the end goal because the State would like to see additional funding for the CCMG.  President George asked Attorney Lett when the Commissioners should approach the Council regarding the wheel tax.  Attorney Lett stated he spoke to Council President Warren Albright and told him it was his recommendation the Council hold off on changing the LIT rate or doing anything regarding a wheel tax until they know what the legislature has passed.  Attorney Lett recommended the Commissioners re-evaluate after the legislature convenes and go to the Council in May, if necessary.


Ms. Damin stated the current version of the bill states if there were no wheel tax, the unit would only be eligible for a portion of CCMG.  Attorney Lett stated the legislation first proposed if there were no wheel tax the unit would not be eligible for CCMG.  Ms. Damin stated that right now the CCMG cap is $1.5 million, there was a version that said if there were no wheel tax the unit would only be eligible for $750,000 rather than $1.5 million.  Ms. Damin stated, for example, using the CCMG project just approved, the County would not have been able to get the full amount of the project cost.  President George stated the wheel tax money would pay for the County’s portion of the matching on the $1.5 million.  Ms. Damin stated since Martin County is a 25% match, there are proposed changes which would lessen the match amount.  Ms. Damin stated the legislature goes to hearing on April 7th with a deadline of the 15th to get in changes.  Attorney Lett and Ms. Damin stated it would likely be May before the final legislation is released.
RE: COMMUNITY CORRECTIONS GRANT SUPPORT

Auditor Michelle Norris stated Community Corrections Director Danielle Murphy could not attend tonight’s meeting, but she has asked for a letter of support from the Commissioners to apply for the yearly community corrections grants.  Auditor Norris stated Community Corrections is applying for a new grant this year for probation to try to assist with probation salaries and program incentives.  A motion was made by Commissioner Summers to approve the Community Corrections grant support letter, seconded by Commissioner Warner.  All in favor, motion passed.
RE: AUDITOR UPDATES


Auditor Norris stated MetTel was at the Courthouse last week to install the emergency phone lines in the elevator, vault, and alarm system.  Auditor Norris stated MetTel is coming back this week to finish the installation.  Auditor Norris stated Eck-Mundy has been working to take over the computer back-up program and anti-virus monitoring from Matrix, whose contract ended with the County on March 31st.  Auditor Norris stated the Assessor, Auditor, and Treasurer’s offices have been working to prepare property taxes which have now been sent to the printer and will be mailed within the next couple of weeks.

With no further business, the meeting was adjourned at 6:15 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, April 15, 2025 @ 5:30 pm in the Commissioners’ Room.  
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