

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

March 18, 2025
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, March 18, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Retha Warner and Aaron Summers.  President Paul R. George was absent.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of March 4th were approved with a motion made by Commissioner Summers, seconded by Vice-President Warner.  All in favor, motion passed.  The claims and allowances were approved with a motion made by Commissioner Summers, seconded by Vice-President Warner.  All in favor, motion passed.  
RE: PAVING ON COUNTY ROAD 700 N.


Taxpayers Joe and Elizabeth Park came before the Commissioners to request County Road 700 N. be paved.  Mr. Park stated there are a number of semi-trucks which go up and down the gravel road a few times a week and the road is near The Garden Park which attracts out of county customers.  Commissioner Summers stated Highway Superintendent Scott Seals is out of town on business, but the road will be noted for improvement.
RE: PICTROMETRY CONTRACT


Assessor Carolyn McGuire came before the Commissioners to request approval of the pictrometry contract.  Assessor McGuire stated it is a mapping system in which arial pictures are taken.  Assessor McGuire stated the funds to pay for the pictometry will come from the reassessment fund.  Attorney David Lett stated he had no legal objection to the contract.  A motion was made by Commissioner Summers to approve the pictometry contract with EagleView, seconded by Vice-President Warner.  All in favor, motion passed.

RE: CLERK’S MAXIMUS CONTRACT

Attorney Lett stated he has reviewed the Clerk’s contract with Maximus, who provides software and operations for child support collection, and he has no legal objection to the contract.  A motion was made by Commissioner Summers to approve the service agreement with Maximus for the Clerk’s office, seconded by Vice-President Warner.  All in favor, motion passed.

RE: EMA UPDATES

EMA Director Andy Ringwald stated there was a weather event this past weekend and he spent all day yesterday walking around with the State damage assessment team looking at damage in Loogootee hoping for grant opportunities from the State for recovery.  Director Ringwald presented a disaster declaration to the Commissioners for approval, which is needed to apply for one of the grants.  Director Ringwald stated they are not asking for any special action from the Sheriff and police departments.  Director Ringwald stated citizens need to document their costs of damage and at some point in the future, there may be an announcement of a grant office opening up where citizens can bring their paperwork to perhaps get some of the uninsured costs reimbursed, but there are no guarantees at this point.

Director Ringwald stated there was a meeting today with the hazard mitigation planning team.  The Commissioners were emailed the next meeting date, which will be a public meeting on April 16th at 1:00 pm at the EMA building.  EMA Deputy Director Cory Brassine stated there will be another hazard mitigation meeting on June 10th from 1:00 pm-3:00 pm.  Director Ringwald stated this is an in-kind contribution grant so time in meetings counts as part of the match.  Director Ringwald stated there are several school grants which are specifically tied to attending these meetings.


Deputy Director Brassine stated EMA was awarded a grant through REMC for a weather station; the weather station will be linked to Ambient Weather which will allow them to transmit information to the National Weather Service.  Deputy Director Brassine stated the equipment was ordered today so he hopes to have it up and running within the next two weeks.

Deputy Director Brassine stated it has been discussed within the department regarding the need to have a debris management plan.  Deputy Director Brassine suggested that the Commissioners contact farmers to see if fields could be used to consolidate and separate the debris in a dire situation.  Deputy Director Brassine stated that FEMA does require that EMA have a debris management plan which shows where the sites will be located, with two or three sites needed throughout the County.


Director Ringwald stated that anyone who has damage from the storm on March 15th, and you have not yet been interviewed by EMA, dial 211 or search on the Internet for Indiana 211 and there should be an open case for Martin County.  Director Ringwald asked for information to be reported by 211 and it will be logged into the database for the State to contact you if there are grant opportunities available in the future.

Director Ringwald stated the burn ban for Martin County has been lifted.  Deputy Director Monty Wolf stated just because the burn ban has been lifted, people need to be cautious due to the high winds and should be aware of what they are and are not allowed to burn.

RE: ROAD BONDS


Taxpayer Charles Guy asked the Commissioners if a road bond had been considered for log trucks or other heavy trucks which are tearing up the roads.  Attorney Lett stated at one point Martin County had road bonds primarily for coal traffic, but various boards of commissioners as they were constituted did not continue that.  Attorney Lett stated at this point there is no road bond established for any type of traffic in Martin County.  Mr. Guy asked the Commissioners to consider a road bond.
RE: BAILIFF TRAINING AND SUPPLIES


Auditor Michelle Norris stated, at the last Commissioners meeting she was not clear regarding the amount spent last year on bailiff training and bailiff equipment.  Auditor Norris stated last year $2,500 was budgeted for bailiff equipment and $2,500 for bailiff training, $1,948.99 was spent on equipment and $322.96 was spent for training for the previous bailiff.  Auditor Norris stated Judge Wright-Ryan and the Sheriff’s Department have estimated the expenses for Bailiff Tony Dant; $1,699.00 for equipment- handgun, boots, badge, and vest for a maximum of $2,000 in case replacements of the uniform are needed, and a maximum of $1,000 for training.  A motion was made by Commissioner Summers to approve $2,000 for bailiff equipment and $1,000 for bailiff training from the unrestricted opioid settlement fund, seconded by Vice-President Warner.  All in favor, motion passed.
RE: BURNS CITY PROPERTY


Mr. Ernie Abel came before the Commissioners to ask if they had made a decision regarding selling the Burns City property the County owns.  Commissioner Summers stated he is not in favor of selling the property due to it being convenient for the Highway Department to park vehicles on the property when they are in that part of the County.  Mr. Abel stated it was his understanding the property line was where the foundation of the old church was, and that one corner of the foundation was on his property, which is why he placed the storage container where he did.  Attorney Lett stated he was advised the County Surveyor surveyed the property lines.  Vice-President Warner stated she is not in favor of selling the property either because it is property the Highway Department stated they can use.  The Commissioners stated they would like to table the issue until the next meeting.
RE: COMMUNITY CROSSING MATCHING GRANT BID OPENING

Attorney Lett opened the bids for the Community Crossings Matching Grant 2025-01, there were two bids submitted.  The first was from Milestone: Emmons Ridge Rd from Rusk Rd to Hillman Rd (Hillham Rd)- $232,293.50; Hillman Rd (Hillham Rd) from Emmons Ridge Rd to County Line- $172,624.07; Mill Rd from County Line to Country Pines Rd (Albright Store Rd)- $213,669.75; Hickory Ridge Rd from SR 450 to Poor Farm Rd (County Farm Rd)- $151,269.00; Rama Dye Rd from US 50 to Co Rd 72 (Brett Rd)- $230,877.00; Graded Rd from Jenkins Rd to Graded Ln (County Line)- $277,266.68; for a total project cost of $1,278,000.00.


The second bid was from Calcar: Emmons Ridge Rd from Rusk Rd to Hillman Rd (Hillham Rd)- $231,971.50; Hillman Rd (Hillham Rd) from Emmons Ridge Rd to County Line- $167,768.60; Mill Rd from County Line to Country Pines Rd (Albright Store Rd)- $205,809.80; Hickory Ridge Rd from SR 450 to Poor Farm Rd (County Farm Rd)- $144,591.70; Rama Dye Rd from US 50 to Co Rd 72 (Brett Rd)- $233,548.20; Graded Rd from Jenkins Rd to Graded Ln (County Line)- $289,841.80; for a total project cost of $1,273,531.60.  Attorney Lett recommended he and Highway Superintendent Scott Seals review the bids and come back to the Commissioners at the next meeting with a recommendation.
RE: INDOT MEETING

Attorney Lett stated INDOT will be at the Martin County Courthouse on March 25th to discuss current traffic conditions.  Attorney Lett stated county and municipality officials were asked to participate to discuss traffic problems and danger areas on the present roads.
RE: MITCHELTREE FIRE COVERAGE


EMA Deputy Director Wolf stated Highway 50 will be closing near Huron next week for about a month.  Deputy Director Wolf stated there is a part of Mitcheltree which is across the river and fire protection was being done by Fayetteville and Huron.  Deputy Director Wolf stated the Huron fire department has been taken over by another fire department in Lawrence County, which Huron will now be hard to get to when Highway 50 is closed.  Deputy Director Wolf stated the township trustees are responsible for fire protection.  Deputy Director Wolf stated the Mitcheltree trustee should check with the Lawrence County fire departments to see if they can help with fire protection, especially during the road closure.  Walt Waggoner stated Mitcheltree is paying Indian Creek Fire Department for fire protection, and they are quick to respond.
With no further business, the meeting was adjourned at 6:32 pm with a motion made by Commissioner Summers, seconded by Vice-President Warner.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, April 1, 2025 @ 5:30 pm in the Commissioners’ Room.  
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