

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

March 04, 2025
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, March 4, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Aaron Summers, and Retha Warner.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of February 18th were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  The claims and allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  
RE: CLERK MAXIMUS CONTRACT

Clerk Julie Fithian presented a contract between Maximus and the Clerk’s office to the Commissioners for approval.  Clerk Fithian stated the Clerk’s office has been using Maximus for years as they are consultants who specialize in obtaining reimbursement for child support services.  Clerk Fithian stated the contract is for three years starting in June 2026, locking in the same rate as the last contract.  Attorney David Lett asked for time to review the contract.  President George stated the contract will be tabled until the next Commissioner meeting.

RE: HIGHWAY UPDATES


Highway Superintendent Scott Seals stated there is one truck currently down and another truck which is having emission issues and needs repairs.  Superintendent Seals stated once the weather improves the department will be filling potholes and will continue to put gravel on roads.  Superintendent Seals stated the department is currently short staffed.  Superintendent Seals asked the public to slow down or stop if there are highway workers along the road. 

Commissioner Summers stated the road by Lark Ranch, which was just chip and sealed last year, has a large amount of damage from a heavy truck on the road.  Attorney Lett will gather more information on the issue.

Ambulance Director Jeramey Osborn thanked the Highway Department for their work clearing the snow off the EMA lot and for clearing snow to ensure the ambulance could reach a hospice patient.
RE: BURNS CITY PROPERTY


Property owner, Ernie Abel, came before the Commissioners stating he owns property adjacent to County property; Mr. Abel has a container unit and other equipment on the County’s lot.  Mr. Abel stated he is having issues getting someone to come to move the container for a reasonable price.  Mr. Abel offered the Commissioners $5,000 to purchase the County’s lot and get it back on the tax roll.  Mr. Abel stated he would like to build a garage on the property.  Mr. Abel stated if he were to purchase the property, he would have no problem cooperating with the County to park highway vehicles there, with notice given.  Commissioner Summers asked Superintendent Seals if the Highway Department uses the lot, to which Superintendent Seals stated they have but it is not a necessity.

President George stated he has concerns that if the County sells the property, the lot will get filled and people will not be able to see the road at the intersection, which happened before the County acquired the property.  Mr. Abel stated he intends to build a garage on the lot with parking in front.  President George asked Attorney Lett if an appraisal is needed, to which Attorney Lett answered no.  Commissioner Summers asked Mr. Abel if he would pay $6,500 for the lot to which Mr. Abel stated he did not even pay $5,000 for two and a half lots.  President George stated they would table the sale of the lot to consider the offer and have Attorney Lett look into it.  President George asked Attorney Lett how long Mr. Abel has to get the items removed from the County’s property, to which Attorney Lett stated the end of March. 
RE: AIR EVAC CONTRACT


Auditor Michelle Norris presented to the Commissioners the Air Med Care Network contract for air evac coverage for employees from April 2025 to April 2026.  Auditor Norris stated the contract covers one hundred and seventeen employees at $75 per employee for a total of $8,775.  A motion was made by Commissioner Summers to approve the Air Evac contract in the amount of $8,775 for all county employees, seconded by Commissioner Warner.  All in favor, motion passed.
RE: DRUG FREE COMMUNITY COORDINATOR


Auditor Norris stated the Martin County Local Coordinating Council has been trying to fill the coordinator position since at least October.  The LCC asked Community Corrections Director, Danielle Murphy, to take on the duties of the position for $2,000 per year compensation in addition to the salary she is making as community corrections director.  Attorney Lett recommended that Director Murphy obtain approval from the Community Corrections board to add this to her duties.  A motion was made by Commissioner Summers to approve Danielle Murphy as the drug free community coordinator contingent upon the Community Corrections Advisory Board approving the additional responsibilities, seconded by Commissioner Warner.  All in favor, motion passed.
RE: BAILIFF TRAINING AND EQUIPMENT


Auditor Norris stated she had spoke briefly with the Judge and additional items are needed for the new bailiff.  Auditor Norris stated there is no budget in 2025 for bailiff training and equipment, last year’s expenses were paid out of the opioid unrestricted fund.  The Commissioners asked Auditor Norris to find out what equipment and training is needed for the new bailiff and report back at the next meeting.
RE: NEW CUSTODIAN


President George welcomed the new courthouse custodian, Melissa Kneip.  Clerk Fithian and Auditor Norris stated she is doing an excellent job.
RE: SIDEWALK INFRONT OF EMA BUILDING


Auditor Norris stated her office received a call from a taxpayer stating she had concerns regarding the lack of sidewalk in front of the EMA building from the bay door to the regular door.  Auditor Norris stated the person was at the EMA building to make a payment and walked through mud from one door to the other.  Ambulance Director Jeramey Osborn stated there is no sidewalk there for roughly thirty-seven feet.  Director Osborn suggested the issue be tabled until he receives notice regarding an improvement grant the ambulance department applied for, this sidewalk could possibly fit into that grant.  
RE: AREA ONE PROTECTION QUOTE


Auditor Norris stated she received a quote from the Judge for Area One Protection to install cabling in the Courtroom.  A motion was made by Commissioner Summers to approve the quote from Area One Protection in the amount of $637, seconded by Commissioner Warner.  All in favor, motion passed.

RE: WHEEL TAX


Attorney Lett stated the State legislature is moving toward a road bill which would require counties to have a wheel tax to receive community crossings matching grant funding.  Attorney Lett suggested the Council and Commissioners may want to have someone from LTAP make a presentation regarding wheel tax.  Attorney Lett stated the Council is considering making changes to the LIT rate and the wheel tax could be considered at the same time.
With no further business, the meeting was adjourned at 6:18 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, March 18, 2025 @ 5:30 pm in the Commissioners’ Room.  
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