

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

January 21, 2025
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, January 21, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Aaron Summers, and Retha Warner.  Also present was Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of January 8, 2025, were approved with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, the motion passed.  The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Warner.  All in favor, the motion passed.  

RE: HIGHWAY UPDATES


Highway Superintendent Scott Seals stated the Community Crossings Matching Grant application for 2025 was submitted today.  Superintendent Seals stated there are three trucks down right now and the department is still accepting applications for a mechanic and an operator.  President George asked Superintendent Seals to let the department know they did a wonderful job in clearing the roads after the snow and he appreciates the time they had to give up which included weekends.  Superintendent Seals stated there were some employees who worked a thirteen-day stretch.

Mike Arvin stated he would like County Road 550 South to be considered for chip and seal, there are a dozen families who live on the one-mile stretch.  President George stated County Road 550 South is on the list for chip and seal.

RE: SHERIFF REPORT AND ADDITIONAL POSITIONS


President George stated he received a report from the Sheriff which stated there are currently forty-three inmates with nine of those being out of county and two from DOC.  President George stated the Commissioners would like to try to add two positions in the Jail and more part-time money to help with staffing.  President George stated the positions were a dispatcher and a jailer and part-time money which would need to be approved by the Council.  A motion was made by Commissioner Warner to add a full-time jailer and a full-time dispatcher and to find out from the Council if additional money can be added to the part-time budget, seconded by Commissioner Summers.  All in favor, motion passed.
RE: COUNTY OWNED PROPERTY AND USAGE


Mary Smith came before the Commissioners to inquire about county owned properties and planned usage of the properties.  Ms. Smith inquired about the cost and plans for the empty lot beside the old recycling center next to the former Tranter house.  Ms. Smith asked if the county is not going to use the lot, why is it not for sale.  Attorney David Lett stated the lot was purchased at the same time as the recycling center from the Martin County Recycling Center.  President George stated if the County ever needs to build an annex building, there would be a lot available to build on which is off blacktop.  President George stated the purchase price was around $62,000 after taking into consideration insurance debt which was owed to the County.  President George stated the money used to purchase the building was from a federal grant.  
Ms. Smith asked about the plans for the former Shoals recycling center.  President George stated the original plan was to remodel and move Community Corrections from a rented building in Loogootee or to move Probation.  President George stated they are not wanting to raise taxes or get a bond; they are trying to save money so remodeling can be done.  Commissioner Summers stated after the Board of Finance meeting the County is going in the right direction as far as investments. 


Ms. Smith asked about the plans for the former Old National Bank building and the reason for the purchase of the building.  Commissioner Summers stated he personally would like to see the Prosecutor and Surveyor go in that building because of issues with the rented building.  President George stated a remodel would also need to be done on that building.  President George stated there are Council members reaching out to banks to see if they would be interested in leasing the building.  President George stated the building will be remodeled eventually but he does not know the timeline.  

Ms. Smith asked about the plans for the lot the County owns in West Shoals next to the jail.  Commissioner Summers stated the former Sheriff proposed having a building for Community Corrections and work release housing on the property.  Ms. Smith stated last year the property was used as a garden spot for the jail.  
Ms. Smith asked about the plans for the empty lot the County owns in Burns City.  Attorney Lett stated that the lot was acquired by the County by a tax certificate from unpaid taxes when no one else would buy it at tax sale so it became the property of the County.  President George stated the County cleaned the lot up a few years back and put gravel on it so the Highway could park equipment when grading or mowing in the area.  President George stated they want to get the lot surveyed, so they know where the line is with the other property owner.  President George stated there are a lot of properties the County owns that were not bought, the properties were acquired after the property was not sold at tax sale.
RE: PROPERTY RIGHTS ALLIANCE AND MID-STATES CORRIDOR


Members of the Property Rights Alliance came before the Commissioners to inform them of the group’s activities against the Mid-States Corridor.  Jason McCoy, Mike Arvin, Sue Krampe, Teresa Kendall, David Pump, and Kurt Neukam all spoke against the Mid-States Corridor, informed the Commissioners of its negative impact on Martin and Dubois Counties.  President George stated during the Redevelopment Commission meeting last week the Mid-States Corridor was discussed and it was agreed the board’s position was that they want no new terrain roads.  
RE: HEALTH DEPARTMENT CREDIT CARD MACHINE

Attorney Lett stated the Health Department would like to start accepting credit cards in their office and would like to use PayGov which is the same system as the Auditor’s office uses.  Attorney Lett stated he has no legal objection to the agreement.  Auditor Norris stated the fee is charged to the card user at a rate of 2.5%.  A motion was made by Commissioner Summers to approve the Health Department to get a credit card machine from PayGov, seconded by Commissioner Warner.  All in favor, motion passed.
RE: COMMUNITY CORRECTIONS AND DAVIESS COMMUNITY HOSPITAL AGREEMENT


Attorney Lett stated Community Corrections has reached an agreement with Daviess Community Hospital for peer recovery services in Martin County.  Attorney Lett stated it would be useful for Community Corrections with the home detention and community service clients.  Attorney Lett stated a memorandum of understanding has been prepared between the two organizations that Daviess Community Hospital would provide mobile support for persons with substance misuse, and they will be overseen by Daviess Community Hospital.  


Attorney Lett stated there is no cost to Community Corrections for the agreement, Daviess Community Hospital has received grant funding they will be utilizing.  A motion was made by Commissioner Summers to approve the memorandum of understanding between Community Corrections and the Daviess Community Hospital Peer Recovery Services, seconded by Commissioner Warner.  All in favor, motion passed.
RE: FINANCIAL SOLUTIONS GROUP CONTRACT


Attorney Lett stated a contract renewal for 2025 was received from Financial Solutions Group who provides professional services regarding financials and budgeting.  Attorney Lett stated the Council voted at their last meeting to approve the agreement and also must be approved by the Board of Commissioners.  Attorney Lett stated the agreement has remained the same as for the last two years.  A motion was made by Commissioner Summers to approve the Financial Solutions Group contract for 2025 not to exceed $25,000, seconded by Commissioner Warner.  All in favor, motion passed.
RE: COMMISSIONERS SALE


Attorney Lett stated SRI has approached the Auditor’s office regarding doing a tax sale certificate for various tracts which have not sold at tax sale.  Attorney Lett stated there are six tracts listed which have not sold at tax sale with the total tax against all properties of $3,877.  Auditor Norris stated the Treasurer sent the list to the Surveyor today to get their opinion on some questionable tracts to determine if they do exist.  President George stated they will wait to hear from the Surveyor before making a determination whether to proceed with a tax sale certificate.
RE: PART-TIME CUSTODIAN


Auditor Norris stated the courthouse custodian job is still posted and has been advertised in the paper this week along with Indeed.  Auditor Norris asked the Commissioners for permission to fill the position part-time if a full-time person could not be found.  The Commissioners agreed the position could be filled on a part-time basis also.

RE: AGREEMENT BETWEEN INDIANA ECONOMIC DEVELOPMENT CORPORATION AND MARTIN COUNTY


President George received an amendment to the Certified Technology Park agreement between the Indiana Economic Development Corporation, Martin County, and the Martin County Redevelopment Commission.  President George asked Attorney Lett to review the agreement.  President George asked Attorney Lett if the paperwork had to be turned in before the next Commissioners’ meeting, if it would be allowable for a motion to be made to approve the agreement contingent on that there were no attorney objections with the contract.  Attorney Lett stated that motion could be made in order to give him time to review the contract and compare to the last contract.  A motion was made by Commissioner Summers to tentatively approve the agreement as long as there were no attorney objections, seconded by Commissioner Warner.  All in favor, motion passed.  President George stated if the agreement did not have to be signed before the next meeting, it could be brought back at that time.
RE: SHOALS PUBLIC LIBRARY GRANT MODIFICATION LETTER


Auditor Norris stated Michelle Carrico at SIDC has requested a signature on a letter to OCRA which requests OCRA change the end date of the project for the Shoals Public Library remodel from February 2025 to the end of February 2026.  President George signed the letter requesting the change for the project end date.

RE: PUBLIC NOTICE OF HAZARDOUS WASTE COMBUSTOR COMPREHENSIVE PERFORMANCE TEST

Attorney Lett stated the Department of the Navy sent a notice they would be conducting a test on their hazardous waste combustor, which is a requirement of the EPA.  Attorney Lett stated the test will begin March 3rd and last for eight days.  Attorney Lett stated the test plan is available at the Bedford Public Library for review.
RE: SHOALS PUBLIC LIBRARY GROUNDBREAKING


Mary Smith stated she is a member of the Friends of the Shoals Public Library; the Shoals Public Library will be having a groundbreaking ceremony on January 31st at noon for the renovations and expansion project.

RE: SOIL AND WATER ANNUAL MEETING


President George stated the Martin County Soil and Water Conservation District will be having their annual meeting on February 4th at 6:00 pm.  Tickets are required by contacting the SWCD office or an SWCD board member.
With no further business, the meeting was adjourned at 6:39 pm with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, February 4, 2025 @ 5:30 pm in the Commissioners’ Room.  
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