	Martin
County


                                                                  


THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
September 30, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, September 30, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present was Auditor Michelle Norris.  Attorney David Lett was absent.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of September 16, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.

RE: 2025 MARTIN COUNTY 4-H WEEK
Extension Director Dena Held presented a proclamation declaring October 5-11, 2025, as Martin County 4-H Week.  She explained that this year's national theme is "Beyond Ready," emphasizes how 4-H prepares youth for life and work.  Director Held noted that 4-H serves over two hundred youths in Martin County and the clubs could not operate without sixty-one volunteers and financial support from contributors.
Several 4-H members and supporters participated in reading portions of the proclamation, which highlighted that 4-H is America's largest youth development organization supporting six million youth nationwide.  The proclamation emphasized 4-H's role in experiential learning, community connection, and developing future leaders in agriculture, science, and community leadership.  The Commissioners signed the proclamation which proclaimed the week of October 5-11 as Martin County 4-H week and Monday, October 6th as "Go Green, Wear Green Day."

RE: HIGHWAY DEPARTMENT REPORT
Highway Administrative Assistant Theresa Ray announced that the Highway Department will be opening 2026 annual bids at the Commissioners’ meeting on October 28th; bids will be accepted until 3:30 PM on October 28th.   Superintendent Seals presented a request from the sole oil supplier, Asphalt Materials, to extend their 2025 contract prices into the 2026 construction season.  He noted this was the only company that typically provides quotes for oil and that the County had approved similar extensions in the past.  Commissioner Warner made a motion to accept the Asphalt Materials agreement to extend the 2025 contract prices into the 2026 construction season, seconded by Commissioner Summers.  All in favor, motion passed.
Superintendent Seals introduced Brian Fleck from Fleck Engineering to speak to the Commissioners regarding the 2026 Community Crossings Grant.  Superintendent Seals stated the CCMG application opens tomorrow and will close at the end of October; they hope to get the application submitted next week.  Mr. Fleck explained there would be two separate applications: one for HMA (Hot Mix Asphalt) overlays of existing asphalt roads totaling approximately $908,000, and a second application for gravel-to-hard-surface conversion totaling approximately $427,000. The total project cost would be approximately $1.338 million.  
Mr. Fleck stated the County would be required to provide a match of $156,000 for the gravel conversion application, which includes the 20% match plus $70,695 remaining due to yearly caps.  Mr. Fleck confirmed that the HMA overlay application would be prioritized over the gravel conversion project.  Mr. Fleck noted that the annual funding cap for CCMG has been reduced from $1.5 million to $1 million, with only $100 million available statewide per year.  A motion was made by Commissioner Summers to allow Fleck Engineering to submit both applications for the 2026 Community Crossings Call for Projects, seconded by Commissioner Warner.  All in favor, motion passed.
Superintendent Seals reported that the Highway Department has potentially hired a new employee who was undergoing screening and new hire procedures, with a mid-October start date anticipated.  Superintendent Seals stated the department still has two open positions.  Superintendent Seals also reported that one dump truck was down, and one tractor remained out of service due to parts availability issues, with only one mower operating full-time.

RE: COUNTY ROAD 1180 E
Terry and Millie Giltner raised concerns about County Road 1180 East and Turkey Hill Lane.  President George stated the grader is scheduled for service this week and he would recommend the grader be sent to the area of County Road 1180E next week, to which the other Commissioners and Superintendent Seals agreed.  Mrs. Giltner read a letter from property owner Audra Bear, who was unable to attend the meeting, detailing hazardous road conditions on the 0.4-mile section under Martin County's jurisdiction.  The letter also inquired about the possibility of Martin County contracting with Dubois County to maintain their portion of the road, noting the significant difference in road conditions between the two counties' sections.  President George stated he will ask the county attorney to contact Dubois County regarding the maintenance question.  
Mr. and Mrs. Giltner expressed safety concerns, noting that delivery trucks, FedEx, and UPS vehicles regularly use the road, and that someone would inevitably be injured if conditions weren't improved. They emphasized concerns about winter conditions making the situation worse.
When asked about expanding the road to allow a 12-foot right-of-way mentioned in Bear's letter, President George clarified that this requirement does not apply to existing roads. President George explained that widening the existing road would require contacting landowners and purchasing right-of-way, which was not feasible at this time.  Discussion arose about staffing challenges, with Superintendent Seals confirming he could afford to hire additional employees but had difficulty finding qualified workers.  

RE: CORE SAMPLING
Clerk Julie Fithian asked the Commissioners what the intentions were with the drive through of the Courthouse.  President George explained core samples were being taken to determine if the ground was suitable for potential future building, possibly for court offices.  He emphasized this was preliminary investigation only and that any office relocations would require extensive planning.

RE: EMA UPDATES
EMA Director Andy Ringwald reported on burn season conditions, stating the forestry department was not yet recommending a burn ban.  Martin County is listed as abnormally dry but not in drought conditions, unlike Orange County which had mild drought status.  He will continue to monitor conditions with fire chiefs.  Director Ringwald reported the hazard mitigation grant had met its match requirement, overshooting by $700, with final details being wrapped up by Polis.  Director Ringwald also announced the ham radio club will have a booth at Hindostan Days where visitors can try operating ham radio equipment under supervision.
Assistant Director Monty Wolf reported issues with the computer board on the department's main pumper/tanker truck, noting the manufacturer no longer makes the original board and a substitute would need rewiring for compatibility with onboard systems.

RE: PROSECUTOR UPDATES
Prosecutor Aureola Vincz thanked Auditor Norris for putting a coin collection for a Shoals youth cancer patient in her office, noting how much the family appreciated the emotional support and prayers from the County.  She reported on successful fundraising events for the youth which included a 5K run hosted by the Town of Shoals and a benefit ride by the Hindostan Church.
Prosecutor Vincz provided an extensive update on the Prosecutor's office move to the new building.  She thanked all those involved in making the move happen, including volunteers in the community, the Sheriff’s Department, Community Corrections, Auditor’s office, and Prosecutor’s office employees.  She emphasized that the move was accomplished without using the $30,000 renovation budget allocated in the General Fund, saving quotes that ranged from $10,000 to $25,000 from moving companies.  The office used existing furniture left by the bank to save money.  Prosecutor Vincz noted the move is nearly 100% complete with only internet installation and surplus items remaining.  She mentioned the basement of her office is not ready for other documents to be stored down there, but she did meet with Bill Green from the Martin County Historical Society about removing County records from the Historical Society building.

RE: AMBULANCE SERVICES CONTRACT
Jenny Dearwester raised concerns about the proposed ambulance service contract with Patriot Ambulance Service.  Questions focused on the bidding process, with specific concerns about whether Director Osborne participated in writing the bid specifications despite Attorney Lett's statement at the September 16th meeting that he wrote them alone with no help.  Mrs. Dearwester stated Commissioner meeting minutes from June 24th and July 8th meetings were cited showing President George directed Director Osborne to work with Attorney Lett on specifications, and Attorney Lett stating they reviewed the final specifications together. 
Mrs. Dearwester stated after watching the meeting on July 8th, the minutes did not reflect that Director Osborn spoke about paragraph eight which entailed transporting Martin County inmates at no cost to the County and after discussion the Commissioners decided to keep the language as is and it could be negotiated with whomever received the contract.  Commissioner Summers stated he believes when paragraph eight was referenced, it was paragraph eight in the former Knox County Ambulance contract, which was the previous service running the ambulance. 
Mrs. Dearwester stated after reading the minutes and watching the recordings it appears that Director Osborn did participate in preparing those specifications and asked if he did or did not.  President George stated it sounds as if they directed Attorney Lett to work with Director Osborn, but he did not sit in a room with him and do anything.  President George stated their attorney is not present so he cannot answer that question.  Mrs. Dearwester stated she would like to have an answer, and the concern is the indication of unfairness.  President George advised Mrs. Dearwester to come back to the Commissioners’ meeting in two weeks when the attorney is present for an answer to her question.
 President George asked why their ambulance director would not help write up specifications if the Commissioners wanted the same kind of coverage for the County.  Mrs. Dearwester stated the person who writes the bid for proposal cannot bid or if they are going to bid, they had better not write the specifications.  President George stated Director Osborn received the same information that Daviess County received.  
Mrs. Dearwester stated in the Commissioners’ June 24th meeting minutes it stated that the Council had the consensus they wanted to recommend to the Commissioners to get bids on the ambulance service.  Mrs. Dearwester stated there is no where in the Council minutes that reflect that.  Council Member Jim Hamby stated the Council initially just wanted to compare ambulance services, to see how much other ambulance services were charging, which led to the current bidding process.  Mrs. Dearwester questioned insurance coverage for ambulance employees, with President George confirming their county insurance would continue through December 31st, after which Patriot would be responsible for employee insurance with no connection to county coverage.  
Mrs. Dearwester stated she assumes contract negotiations are still ongoing, but one of their largest concerns is that the County paid for ambulance services using ARPA funds, which includes ambulances, the chase vehicle, and supplies; Patriot should pay for those equipment and supplies when those services go into effect.  Mrs. Dearwester stated Patriot has nothing to start the service, but DCH would have had those supplies.  President George stated Daviess County did not have supplies or equipment needed either for a Martin County service; both bidders would have been offered the use of county-owned equipment, ambulances, and supplies.  President George clarified that the only difference in the contracts was that Daviess County's proposal included a provision if after receiving a base amount of $1.5 million and it was determined they did not make enough money in revenue, which the revenue amount was not disclosed on the proposal, the County would be required to subsidize the difference.  President George stated Daviess County’s base bid was $1.5 million compared to Patriot's $900,000.  He also noted Daviess County planned to house one ambulance outside the county in Cannelburg, which Commissioners felt was unfair to Martin County residents.
Casey Dearwester asked the Commissioners if Patriot would be subsidized if they needed money.  President George stated Patriot would not be subsidized but if Patriot could not continue within the first two years, the County would get all the equipment and ambulances back.  Mr. Dearwester asked why an eight-year contract was given to Patriot instead of a four-year contract.  President George stated that is what was in the proposal, and they are still in negotiations.  Mrs. Dearwester asked if either service would be required to pay rent on the building.  President George stated that is part of negotiations.  
Discussion of paramedic coverage clarified that not every ambulance run has a paramedic present.  When needed, a paramedic responds via chase vehicle, with four full-time paramedics available on call.  Advanced EMTs can handle many situations and administer certain medications like albuterol and heart medications but not controlled substances like pain medications.  Jim Hamby explained this system saves money by not requiring paramedic-level wages for all staff 24/7.
Jim Hamby asked if there was a third proposal received for the ambulance service, to which President George stated no.  Jim Hamby asked if there was a proposal to manage, President George stated there was and he did not remember the specifics but he believed the County would pay a percentage plus they would supply a director whose salary the County would have been required to pay.  Mrs. Dearwester asked why the taxpayers were not informed of the third proposal.  President George stated there were two proposals for taking over the ambulance service and one was more of taking over billing and at this point the Commissioners do not want to be in the ambulance business. 
Mary Smith asked if negotiations would be completed prior to the adoption of the budget on October 6th.  President George stated negotiations will not be completed.  Auditor Norris stated the ambulance budget will be submitted as if the County owns it and if something changes the Council will have to appropriate the money correctly in January.  Jonah Shaw asked if the Council plans to accept the budget for 2026 as having a County owned ambulance since negotiations are still ongoing.  The Commissioners stated that it is up to the Council, but they assume they would, as the service can not stop doing business because of a contract negotiation and in the end, it is possible the negotiation may not work out. 
Mrs. Dearwester asked at what point the proposals are public record.  President George stated they should be.  Auditor Norris stated when the proposals were first received, she asked Attorney Lett about releasing the proposals and he stated since the parties were in negotiations the proposals could not be released to the public.  President George stated he has publicly spoken about the proposals so he sees no reason they cannot be released.  Jenny Dearwester and Mary Smith requested copies of both proposals, which President George indicated should now be available since negotiations had begun.  Mrs. Smith asked who was participating in the negotiations.  President George stated the attorneys for each side are in contact and each attorney gives drafts to their client and the draft goes back and forth with changes.

RE: COMPUTER REPLACEMENT
Auditor Norris explained that she had inadvertently omitted items from the computer replacement list approved at the previous meeting.  The Prosecutor's deputy needs a computer that was included in the original quote but misunderstood by the Auditor. Additionally, the prosecutor needs two monitors as her current ones were barely functioning, two different sizes with poor display quality.  The Emergency Management Agency director also needs Microsoft Office software for his computer.  The total additional cost for these items is $3,729.  A motion was made by Commissioner Summers to approve the additional computer replacements and software in the amount of $3,729, seconded by Commissioner Warner.  All in favor, motion passed.

RE: RTC COMMUNITY CORRECTIONS CONTRACT
Auditor Norris presented an internet service quote from RTC for the Community Corrections building located in Loogootee.  RTC agreed to provide service on a 24-month term, with the contract beginning after December 26th, when the Sparklight contract ends.  President George emphasized the need to get on RTC's installation schedule.  A motion was made by Commissioner Warner to approve the RTC broadband contract for Martin County Community Corrections, seconded by Commissioner Summers.  All in favor, motion passed.

RE: WESTGATE UPDATE
Auditor Norris reported that in November, the White River Valley Military Alliance would give a "state of the base" presentation to local leaders and politicians, with Martin County leadership strongly encouraged to attend. 

RE: TOWER GENERATORS
President George raised a concern about non-functioning generators at the Whitfield and Windom Road locations where repeaters are housed.  He asked Auditor Norris to identify who holds the maintenance contract and contact them about repairs. Discussion indicated Kingdom Air might have the maintenance contract through VEI.

RE: COUNTY UPDATES
Commissioner Summers recognized Deputy Erwin and Shoals Town Marshal Copeland for saving a person's life using an AED (Automated External Defibrillator) machine.  He noted that all county vehicles are equipped with AEDs and commended the officers for going above and beyond.  Prosecutor Vincz commented she has watched Marshal Copeland’s body camera footage of the incident, and she asked that it be retained for training purposes.
Commissioner Warner mentioned she attended the Civil War monument dedication at the old courthouse, describing it as an interesting and solemn event where participants were dressed in period clothing.  She stated there was good attendance at the event.  Commissioner Warner reminded everyone about Hindostan Days which is scheduled for Saturday, October 4th from 9:00 am to 5:00 pm.

RE: SHOALS PUBLIC LIBRARY RENOVATIONS
Mary Smith provided a brief update on library construction progress, noting that while exterior changes were not visible, significant interior work was underway including ceiling and insulation removal upstairs.

President George announced the courthouse would be closed Monday, October 13th for Columbus Day, with the next Commissioners meeting scheduled for Tuesday, October 14th at 5:30 PM.

With no further business, the meeting was adjourned at 6:41 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed. 
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