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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
August 5, 2025
 REVISED MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, August 5, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Vice-President Retha Warner.  Commissioner Aaron Summers was absent.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 6:00 pm.  The minutes from the regular meeting of July 22, 2025, were approved with a motion made by Commissioner Warner, seconded by President George.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by President George.  All in favor, motion passed.  

RE: U.S. SBA LOW INTEREST LOANS
Darrin Hubble, Public Affairs representative of the U.S. Small Business Administration (SBA), presented information on SBA low-interest loans available due to recent flooding in the area.  Mr. Hubble stated the SBA is tasked with trying to establish and secure economic development and security in areas which have been hit by a disaster.  Mr. Hubble stated the SBA offers loans which are designed to help individuals, businesses, and renters recover from disaster-related losses.  Interest rates range from 2.8% to 4%, with a one-year deferment on payments and no interest accrued during that time.  Loan limits include up to $2 million for businesses, $500,000 for homeowners, and $100,000 for personal property.  
Mr. Hubble emphasized the importance of applying early and noted that disaster assistance is also available for previously declared events.  He stated that individuals do not have to accept the loan even if approved and encouraged all who sustained damage to apply.  Mr. Hubble stated homeowners, renters, small businesses, and nonprofits have until September 16, 2025, to apply.  The deadline to apply for the economic injury loan is April 20, 2026.  Mr. Hubble stated insurance is not a requirement of these loans, the loan would be paid off by the homeowner/renter instead of the insurance company.  The U.S. Small Business Administration can be reached at 1-800-659-2955 or online at sba.gov/disaster for more information.

RE: HIGHWAY DEPARTMENT REPORT
Highway Superintendent Scott Seals stated the department is cleaning up again from the storms last night which caused washouts and down trees.  Superintendent Seals stated most trees have been cleared; crews will continue clearing in Center and Mitcheltree the rest of the week.  Superintendent Seals stated there is one dump truck being worked on at Sternberg’s.  Superintendent Seals reported they will be meeting with FEMA on Friday to review damage from the Spring storms and one mower is currently down. 

RE: BRIDGE PROJECT DISCUSSION
The Commissioners and Attorney David Lett discussed ongoing issues with bridge projects.  Attorney Lett stated he has no update regarding Bridge #44.  Superintendent Seals stated there is a meeting scheduled for August 6 with the contractor regarding the Brickyard Bridge project.  President George expressed concern over escalating costs of the project and would like Attorney Lett to be present if price negotiations are needed. 

RE: BURNS LANE ACCESSIBILITY
Mr. John Dixon addressed the board regarding accessibility to his property on Burns Lane.  Mr. Dixon reported he had difficulty towing equipment up the steep gravel road and expressed concern about future access with a camper.  Mr. Dixon asked what the County’s responsibility was in concern to being able to access his property.  Superintendent Seals stated the County’s responsibility is to maintain the road.  Attorney Lett asked if the road was indeed the County’s road to maintain and not Mr. Dixon’s lane and if the road had always been gravel, to which Mr. Dixon stated both are correct.  Attorney Lett stated until the Commissioners decide to do something else, the Highway Department must maintain the road as a gravel road.  Mr. Dixon stated the issue is the road is wash boarded and he is unable to get heavy loads over the hill.  President George stated the Highway Department will go out and look at the road to see if there is anything they can do to keep it from wash boarding, but they cannot guarantee they will be able to pave or chip and seal the road.  

RE: EMA REPORT
EMA Director Andy Ringwald encouraged everyone who had damage in the Spring to contact SBA.  Director Ringwald stated FEMA will be at the Courthouse on Friday to meet with entities regarding FEMA applications.  Director Ringwald stated he is still working on the hazard mitigation grant and wanted to thank SIDC and Rhonda Rumble for their help.  Director Ringwald stated there is a director’s meeting this Thursday in Gibson County.  Director Ringwald reported a sewage pump must be replaced at the EMA building; M&M Electric has pulled the old pump out and the new pump should be in next week.  Director Ringwald stated there will be a tractor pull at the Martin County Fair Grounds on August 15 and 16.

RE: COMPUTER QUOTES
Clerk Julie Fithian and Assessor Carolyn McGuire presented quotes for new computer equipment and installation.  Clerk Fithian presented three bids for consideration for replacement of computers in her office.  Eck-Mundy: $23,875 for equipment and installation, Cleaver Cabling: $22,534 (equipment and install), or $24,584 if Eck-Mundy installs the equipment; Taylor Tech: $24,933 (equipment only, no install).  After discussion, a motion was made by Commissioner Warner to approve Cleaver Cabling for the purchase of computers and to install what they can and Eck-Mundy will install the remainder for the Assessor and Clerk’s offices, seconded by President George.  All in favor, motion passed.  
President George stated the Sheriff’s Department needs two computers replaced as soon as possible.  A motion was made by Commissioner Warner to approve the purchase of two computers for the Sheriff’s Department in the amount of $4,678, seconded by President George.  All in favor, motion passed.  Auditor Norris stated computer replacements are also needed in the Highway, Prosecutor, Treasurer, and Recorder’s Offices; additional requests will be submitted once funding is approved.

RE: COMMUNITY CORRECTIONS BUILDING LEASE
[bookmark: _Hlk205553706]Attorney Lett reported the lease for the Community Corrections building in Loogootee expires August 31.  Owner Stuart Blake offered the county a new lease with the following options: - 1-year lease: $1,200/month; - 2-year lease: $1,100/month; - 3-year lease: $1,200/month.  A motion was made by Commissioner Warner to approve a two-year lease at $1,100/month, seconded by President George.  All in favor, motion passed.

RE: SHOALS PUBLIC LIBRARY GRANT
Auditor Norris reported that SIDC requested approval to submit draw #5 for the Shoals Public Library grant to OCRA in the amount of $83,250, which will be used to pay contractor claims.  A motion was made by Commissioner Warner to approve SIDC to submit grant draw #5 to OCRA in the amount of $83,250, seconded by President George.  All in favor, motion passed.  Mary Smith stated the steel beams for the roof were supposed to be installed this week, but the weather has caused construction delays.







With no further business, the meeting was adjourned at 6:48 pm with a motion made by Commissioner Warner, seconded by President George.  All in favor, motion passed.   The next Commissioner meeting will be held on August 19, 2025, at 5:30 pm.  
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