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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
August 19, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, August 19, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of August 5, 2025, were approved with a motion made by Commissioner Warner, seconded by President George.  Commissioner Summers abstained.  Motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.  

RE: PROPERTY CONCERN
Donnie Butler appeared before the Commissioners regarding an abandoned and overgrown neighboring property.  Mr. Butler presented photographs showing overgrowth, standing water, and an open pit left on the property, posing health and safety concerns including snakes, rodents, and mosquitoes.  Mr. Butler explained that the property has not been maintained since the occupants moved out three to four months ago.
Attorney Lett advised the Commissioners to first determine the legal ownership of the property.  The Commissioners advised Attorney Lett to send the deeded owner a letter to determine their intention for the property and request the property be cleaned up.  Mr. Butler provided his contact information for follow-up. 

RE: HIGHWAY DEPARTMENT REPORT
Highway Superintendent Scott Seals presented contracts for Community Crossings Matching Grant (CCMG) and Pavement Asset Management Plan (PAMP) work.  Superintendent Seals recommended awarding the work to Fleck Engineering, noting their bid was the lowest.  Attorney Lett stated he had no legal objection to the bid.  Superintendent Seals noted the rates are $150/hour, not to exceed $15,000 for CCMG and $150/hour, not to exceed $12,000 for PAMP.  A motion was made by Commissioner Summers to approve Fleck Engineering for $150/hour not to exceed $15,000 for CCMG consulting and for the PAMP $150/hour not to exceed $12,000, seconded by Commissioner Warner. All in favor, motion passed. 
Superintendent Seals presented a proposal with USI to complete the County’s ADA and Title VI compliance work, which ensures they can continue to apply for the CCMG.  Superintendent Seals stated the agreement is with USI and is not to exceed $5,000.  The Commissioners discussed whether funding should come from the Commissioner’s EDIT professional services budget instead of the Highway Department, since compliance affects all county buildings.  A motion was made by Commissioner Summers to approve USI to assist with ADA and Title IV compliance work not to exceed $5,000, funded through the Commissioners budget, seconded by Commissioner Warner.  All in favor, motion passed. 
Superintendent Seals reported ongoing equipment issues, with two mowers under repair.  Superintendent Seals stated the department is still hiring for three additional operator employees; CDL is preferred but he would be willing to consider an applicant who is interested in obtaining a CDL.  President George stated he has been driving several roads around the County and there are several limbs and trees down right along the side of the road.  President George asked as the Highway Department staff are traveling the roads if they could make note of those downed trees/limbs and get to them when they are able.  
Auditor Michelle Norris stated her office received a claim from the Martin County Highway Department to pay an invoice from Knox County Highway Department for the purchase of a used chip spreader in the amount of $15,000, which was not included in the original claims docket sent to the Commissioners.  A motion was made by Commissioner Warner to approve the chip spreader purchase in the amount of $15,000, seconded by Commissioner Summers.  All in favor, motion passed.

RE: EMA REPORT
EMA Director Andy Ringwald reported ongoing maintenance issues with the sewer pump at the EMA building.  Director Ringwald explained the system requires frequent pump-outs while awaiting pump replacement.  Director Ringwald also reported responding to State surveys on special events and siren coverage.  Director Ringwald stated Martin County has limited tornado siren coverage and relies primarily on cell phone alerts.  The Commissioners discussed the limitations of sirens in rural areas but agreed to monitor State funding opportunities.

RE: CORONER – MUTUAL AID AGREEMENT
Coroner Tony Abel reported on a proposed mutual aid agreement between Martin and Daviess County Coroner’s offices.  Coroner Abel stated Daviess County has requested assistance due to their shortage of deputies to cover deaths and accident investigations.  Attorney Lett stated he has no legal objection to the agreement.  The Commissioners expressed no objection to the Martin County Coroner entering into the agreement.

RE: AMBULANCE SERVICE PROPOSALS
Attorney Lett stated that the Commissioners advertised a request for proposals for other entities to take over the Martin County Ambulance Service.  Attorney Lett stated that two responses were received, from Daviess Community Hospital and Patriot Ambulance Services.  Copies were provided to Commissioners for review.  Attorney Lett recommended not disclosing bid amounts at this stage, noting that Commissioners reserved the right to negotiate with the parties and to reject any and all proposals.  An executive session will be scheduled for further discussion.

RE: SHOALS PUBLIC LIBRARY GRANT PAYMENT
Auditor Norris requested authorization to pay Claim #5 to the Shoals Public Library in the amount of $83,250 upon receipt of funds from OCRA.  A motion was made by Commissioner Summers to approve payment of $83,250 for Claim #5, seconded by Commissioner Warner.  All in favor, motion passed.

RE: OTHER BUSINESS
Auditor Norris stated Cleaver Cabling has started replacing computers in the Assessor’s office.  Auditor Norris stated she wanted to publicly thank Eck-Mundy for working with Cleaver’s Cabling while he has been working on the install, to which the Commissioners expressed their thanks also.  Auditor Norris stated she will have to go to the Council for funding for additional computers needed.  
President George stated the Prosecutor has sent a list of topics she would like the Commissioners to consider.  Auditor Norris stated the Prosecutor has asked if it would be possible for her staff to park in the grassy area behind the new Prosecutor’s office, she would like all her staff to park behind the building.  After discussion, the Commissioners decided to table the issue and will take it under advisement.
 Auditor Norris stated the Prosecutor has asked that no files be stored in the basement of the Prosecutor’s office until the basement is secured, per Sheriff suggestion.  President George stated that is understandable because their files are not yet in a secure location.  President George stated there is a vault upstairs which currently has lockboxes, but those can be removed.  The Commissioners agreed they would like to get the lock boxes removed.   
Auditor Norris stated the Prosecutor has asked if surplus furniture from her old office, such as a coffee table, bookcases, and chairs with no wheels, could be donated to the drama club at the Shoals School.  After discussion, the Commissioners decided they would loan the furniture to the drama club but since it is unknown what other offices might need in the future, they are not able to give the furniture away.
RQAW representative Kevin Meyer addressed the Commissioners regarding RQAW’s architectural services and asked to be considered in future courthouse projects.

With no further business, the meeting was adjourned at 6:30 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.   The next Commissioner meeting will be held on September 2, 2025, at 5:30 pm.  
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