

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

June 11, 2024
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, June 11, 2024, in the conference/training room of the Martin County EMA Building located at 2660 US Hwy 50, Loogootee, Indiana.  Commissioners present were President Paul R. George, Commissioner Aaron Summers, and Commissioner Cody Roush.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of May 28, 2024, were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowances were approved with the motion by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.  
RE: CCMG BID APPROVAL AND HIGHWAY UPDATES

Highway Superintendent Scott Seals presented the review of bids for the Community Crossings Matching Grant 2024-1.  Superintendent Seals presented an agreement with Milestone for Commissioners’ approval and signatures; Milestone was $270,000 less than the other submitted bid.  Superintendent Seals stated Attorney Lett reviewed the bid and had no legal objections and USI had reviewed the bid and had no objections; Attorney Lett presented a letter to the Commissioners from USI recommending the bid from Milestone.  A motion was made by Commissioner Roush to approve the bid from Milestone in the amount of $1,241,500, seconded by Commissioner Summers.  All in favor, motion passed. 

Superintendent Seals stated the department is still hiring and most of the equipment is running.  The department is mowing, brush cutting, and filling in slides from the recent rain.  Superintendent Seals stated they will try to start filling potholes again in the next week.  President George asked if the department would be able to mow Spout Springs before the 4th, to which Superintendent Seals stated that has already been discussed.  

RE: BRIDGE #58, BRIDGE #44, AND ROAD #31

Attorney David Lett stated regarding bridge #58, the order has been submitted to the Court to obtain the last piece of real estate and will be paid tomorrow with the Commissioners obtaining the property Wednesday or Thursday.  President George asked if the claim for the real estate was in tonight’s claims for approval.  Auditor Michelle Norris stated it was, but not in the initial claim batch sent on Friday for Commissioner review and would need separate special approval to make payment.  Auditor Norris stated the amount is $1,725.  Attorney Lett stated the amount must be deposited with the Martin County Clerk and if the rightful owner is found, the owner will get that amount plus interest.  President George asked from which fund that will be paid.  Auditor Norris stated it was paid from the cumulative capital development fund.  A motion was made by Commissioner Roush to approve $1,725 out of cumulative capital development fund to the Martin County Clerk’s office, seconded by Commissioner Summers.  All in favor, motion passed.

President George asked if there was an update on bridge #44.  Attorney Lett stated he is still working on that issue.  President George asked if there has been any discussion when bridge #44 might be started.  Superintendent Seals stated that is a discussion that needs to be had, but he is concerned about the funds because the price to repair is upwards of $70,000.  President George stated he would like to look into where the money could be pulled from until the insurance claim comes through.
Attorney Lett stated he received a letter regarding Road #31 in Rutherford Township off Truelove Church Road and Haw Creek Road.  Attorney Lett stated someone had purchased sixty acres of real estate with no access to the property.  The person filed an action against the County to have the County reopen the road, which had long since been closed.  The Court ruled in February that while the County did have a right of way, there was no obligation to keep that road up because the Commissioners had never found a need for the road.  
Attorney Lett stated that the property owner had written him a letter and advised that beginning June 17th he plans to start working on the right of way to start building his own road, though he has no right to do that.  Attorney Lett stated his opinion was the Commissioners should deny that because he does not believe the Commissioners can allow people to self-help on roads.  The road can not be built to the standards the Commissioners have established for roads in the County and there are concerns that road is built along a strip pit; Attorney Lett stated he has liability concerns on behalf of the Commissioners.    Attorney Lett stated he is recommending the Commissioners allow him to contact the property owner by a letter he presented to the Commissioners for review and advise him not to start building the road.  Attorney Lett stated he is also asking the Commissioners to direct the Highway Department to put something at the entrance to prevent access.  Commissioner Roush stated after speaking to Attorney Lett today he is recommending the Commissioners turn the easement back over to the landowners.  President George asked Attorney Lett if that legally could be done to which Attorney Lett stated he believes that is feasible and he would like to have time to investigate that.  A motion was made by Commissioner Roush to approve sending the letter to the landowner, seconded by Commissioner Summers.  All in favor, motion passed. 

RE: EMA UPDATES

EMA Director Monty Wolf stated he went to Dubois County Tire and obtained a quote for the tires for the tanker truck, which he presented to the Commissioners.  A motion was made by Commissioner Summers to approve the tires for the tanker truck in the amount $5,564.06 using ARPA funds, seconded by Commissioner Roush.  All in favor, motion passed.

EMA Deputy Director Cory Brassine obtained pricing for signage for emergency scenes.  The quote includes two 36” reflective signs with Velcro letters so the wording can be changed, 8 light up pack and pop road cones, four 6-volt flashing UniLamps, and ten 20” standard traffic cones.  A motion was made by Commissioner Roush to approve the signage, cones, and lights up to $1,300 using ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.
RE: SHERIFF UPDATES


Sheriff Josh Greene stated there are currently 72 inmates in the jail, with 27 of those being from Vigo County.  Sheriff Greene stated he is expecting two new Dodge Ram trucks to come in within the next two weeks.  President George asked if the trade in price was honored from months ago, to which Sheriff Greene responded yes, Sternburg’s has been good about honoring a trade in price no matter how long it takes to get the new trucks in, and they have been good to work with.

Sheriff Greene stated the fingerprint computer must be upgraded and replaced; Sheriff Greene wanted to verify that the replacement cost would come out of the Commissioners budget.  Auditor Norris stated computer replacements come out of the cumulative capital fund and the bill could be sent to her office.  


Sheriff Greene stated H&H came by today to look at the plumbing so the plumbing replacement project can be started soon.  Sheriff Greene stated there will be tools needed and things the department cannot do themselves and at some point contractors will most likely need to be involved.  Sheriff Greene stated if the whole job was hired out he could see the project costing a couple hundred thousand to get started, the Commissioners had previously approved $20,000 towards the project and the bills should start to come to the Courthouse soon.

Sheriff Greene stated he received notice today that the State is planning in August to close one lane of traffic with a stoplight on Highway 231 near West Boggs golf course to work on the bridge. 

RE: EXTENSION UPDATES


Extension Director Dena Held stated fair entry is open until June 20th.  Southern Indiana overnight 4-H camp was just finished with three Martin County campers attending.  There were 200 total campers comprised of 3rd through 8th graders and 50 teen leaders and camp counselors comprised of 9th through 12th graders.

The tractor contest finished up with eleven contestants with eight of those contestants competing in the area contest.  Director Held stated tomorrow she will be going to the West Lafayette campus, she is assigned to the aviation class workshop because of their hypersonics work with Crane.  Crane entities will be connected with Indiana 4-H and the hypersonics lab at Purdue University and the aerodynamics department at Purdue.  There are five Martin County youth going along with Director Held and two other adults.  

Director Held is having conversations about how a leadership program could work in Martin County, she is working with Martin County Alliance.  The cat workshop is coming up in a couple of weeks and will be held in the EMA building.  Director Held thanked EMA for use of the building for the workshop and for a place to show the cats during the fair.
RE: HEALTH DEPARTMENT UPDATES


Martin County Health Nurse Julia Albright stated she will be participating in the District 10 Healthcare Coalition tabletop exercise on Friday and is regularly attending many other meetings.  

RE: VSO


Taxpayer Mary Smith asked the Commissioners if there were any possible applicants to fill the veterans service officer position.  President George stated they have received a couple of applications, but they have not yet filled the position.  Ms. Smith stated she would like to see the position filled and has talked to a few veterans about applying for the position, but the budget is a big deal, the pay is not much for a lot of work.  President George stated the Commissioners will try to address that issue with the Council at the budget hearing.  

RE: ATTORNEY UPDATES

Attorney Lett stated Ambulance Director Jeramey Osborn asked him to look at a contract between Daviess County Hospital and Martin County EMS.  The contract is essentially a mutual aid service and is an agreement between the two entities where Daviess County would step in and assist when they can and when Martin County needs the assistance.  Attorney Lett stated it is his understanding that this agreement is normal between ambulance services.  Attorney Lett stated the agreement would require that Martin County pay Daviess County $500 per one way trip when Daviess County is called out.  Attorney Lett stated he has reviewed the contract and has no legal objections.  Sheriff Greene stated Martin County ambulances are often sent to other counties and asked if Daviess County is going to pay Martin County in return.  Attorney Lett stated that has not been presented to him, but it is something he can ask Director Osborn about.  The Commissioners and Attorney Lett stated Martin County would need to write their own contract to send to the other counties and would be separate from the contract presented tonight.  A motion was made by Commissioner Roush to approve the transportation service agreement with Daviess County Hospital and EMS, seconded by Commissioner Summers.  All in favor, motion passed.

Attorney Lett stated the Martin County Ambulance Service has been in contact with the Department of Health to ask for a grant for Narcan rescue kit.  Martin County Ambulance Service has requested 30 Narcan doses.  Attorney Lett stated for the grant to be awarded the Commissioners need to approve and sign the agreement on behalf of the ambulance service.  Attorney Lett stated he has no legal objection to the grant.  A motion was made by Commissioner Roush to approve the First Responder Recovery Act Narcan grant agreement, seconded by Commissioner Summers.  All in favor, motion passed.

Attorney Lett stated he received a disaster recovery agreement for CSI from the Recorder’s office.  The agreement begins June 1, 2024, and ends May 31, 2025, with a price of $868 for the year.  Attorney Lett stated he has no legal objection to the agreement.  A motion was made by Commissioner Roush to approve the disaster recovery service agreement with CSI for the Recorder’s office in the amount of $868, seconded by Commissioner Summers.  All in favor, motion passed.  


Attorney Lett stated the Commissioners had previously approved an Emergency Services Advisory Board to be established.  Attorney Lett stated that the board now needs to be populated, there must be a member of the Commissioners or an appointed designee.  Attorney Lett stated he is contacting the other bodies who need to make an appointment for that board.  EMA Deputy Director Andy Ringwald stated the ordinance mandates the President of the Board of Commissioners will sit on the board or their designee.  The Commissioners decided President George will sit on the board and if he is unable to attend one of the other Commissioners could attend in his place. 
RE: AUDITOR UPDATES


Auditor Norris stated it was brought to her attention from Deputy Auditor Teresa Wininger that the worker’s compensation policy renews on July 1st, if the Commissioners wanted to make a change.  Auditor Norris stated her office is starting budget preparations and working on settlement which is due by the end of the month.

With no further business, the meeting was adjourned at 6:18 pm with a motion made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, June 25, 2024 @ 9:00 am.  
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