

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

May 28, 2024
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, May 28, 2024, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Aaron Summers.  Commissioner Cody Roush was absent.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 9:00 am.  The minutes from the regular meeting of May 14, 2024, were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
RE: RIDE SOLUTIONS BUDGET REQUEST

Ride Solutions Director, Becky Guthrie, came before the Commissioners to thank the County for supporting Ride Solutions for over twenty years.  Ride Solutions provides rural public transportation for appointments, work, and other needs.  Director Guthrie thanked the Commissioners for providing funds in past budgets and submitted a letter to the Commissioners to request funds from the upcoming budget.  President George stated the budget request would be entered into the budget for consideration.
RE: HIGHWAY UPDATES AND BIDS


Superintendent Scott Seals stated the department is cleaning up from the storms over the weekend.  The department has been patching potholes and mowing as weather permits.  The department is still hiring for a mechanic.  Superintendent Seals stated most of the equipment is up and running.  There are plans for cutting of brush in Mitcheltree Township this week and ditching in the next few weeks.  

Highway Administrative Assistant Theresa Ray came before the Commissioners to ask for their approval of the Highway Department’s annual operating report for 2023.  Administrative Assistant Ray stated she had emailed the report to the Commissioners last week for review.  A motion was made by Commissioner Summers to approve the Highway Department’s 2023 annual report, seconded by President George.  All in favor, motion passed.  Attorney Lett asked for the mileage for each type of road.  Administrative Assistant Ray stated there are 147.57 miles roads with asphalt, there are 196.03 roads with gravel, and 17.68 miles with chip and seal for a total of 361.28 miles of roads in Martin County. 

Attorney David Lett opened the bids for the Community Crossings Matching Grant for 2024-1.  The first bid opened was from Milestone.  
Blacktop

Mount Calvary Road from Day Road to Reinhart Road  
2.294 miles   
$361,084.82 
Truelove Church Road from US 231 to County Rd 31
1.5 miles
$269,762.50  
County Road 31 from Truelove Church Road 
   
to Truelove Church Road 


0.06 mile 
$22,580.60  
Truelove Church Road from County Road 159 
  
 and County 31 intersection to Haw Creek Road 
0.54 mile 
$87,452.50  
Double Chip and Seal

County Road 5 from County Line to Clifton Road 
   
and Windom Road intersection 


0.4 mile 
$24,795.40  
Windom Road from County Road 5 
   
and Clifton Road intersection to US 150

8 miles 

$461,067.86  
Windom Road to US 150



0.2 mile 
$14,756.32  
The total of all bids for Milestone is $1,241,500.
Attorney Lett opened bids from E & B Paving for CCMG 2024-1.  
Blacktop

Mount Calvary Road from Day Road to Reinhart Road 
2.294 miles 
$404,979.00.  
Truelove Church Road from US 231 to County Rd 31
1.5 miles
$288,516.00  
County Road 31 from Truelove Church Road 
  
to Truelove Church Road


0.06 mile
$11,905.00  
Truelove Church Road from County Road 159 
   
and County 31 intersection to Haw Creek Road 
0.54 mile
$92,526.00  
Double Chip and Seal

County Road 5 from County Line to Clifton Road 
   
and Windom Road intersection 


0.4 mile

$56,058.80  
Windom Road at the intersection of County Road 5 
   
and Clifton Road to US 150


8 miles
 
$620,042.46
Windom Road to US 150



0.2 mile

$41,334.72 
The total of all bids for E&B Paving is $1,515,361.98.


President George stated Attorney Lett and Superintendent Seals will meet and take the bids under advisement and come back to the next Commissioners’ meeting on June 11th.  

RE: DSI BUDGET REQUEST

DSI Department Director Sherri Tredway came before the Commissioners to thank them for their support in the past which allowed for services in Martin County.  Director Tredway informed the Commissioners of services DSI provides to people with disabilities and their families in the County.  Director Tredway asked the Commissioners to consider DSI’s request of $3,000 in their budget for next year.
RE: SIDC BUDET REQUEST


Auditor Michelle Norris stated she did receive a budget request from SIDC, $5,000 for SIDC needs and $2,500 for SIDC small urban and rural transportation planning program.  These amounts are the same that has been requested the past few years.
RE: EMA UPDATES


EMA Director Monty Wolf stated the EMA department was very busy over the weekend with the storms.  EMA was called to 231 North, 350 North, Wood School Road, Crays Lane, 550 outside Loogootee, Mt Calvary Road, Brooks Bridge Road, Love Cemetery Road, Mt Pleasant Road, Alfordsville Road, and Half Moon Road.  Deputy Director Cory Brassine stated the department was paged out fourteen times the night of the storm.  The Commissioners expressed thanks to EMA and Highway Departments for the cleanup over the weekend.  
Deputy Director Brassine stated an issue the department had in relation to the storms was REMC was also overwhelmed with calls and were unable to give ETAs on when they could respond to powerline problems.  There was a tree by the Lakeview Restaurant which was called in by many concerned citizens, but EMA was unable to start cutting the tree until REMC was able to disable the power lines around the tree.  Deputy Director Brassine stated EMA personnel were on site for three hours, but had to report to another call when an ETA could not be given by REMC.  Deputy Director Brassine stated it was six hours before REMC was able to assist with the downed tree at Half Moon Road.  Deputy Director Brassine asked the Commissioners if signage could be obtained to notify passersby that EMA is aware of a downed tree.  The Commissioners asked Deputy Director Brassine to look into signage.
EMA Director Wolf stated he has reviewed the tire quotes and stated he is satisfied with the tread designs for the front tires, but not for the rear tires.  Director Wolf would like more aggressive tread design for the rear tires.  Director Wolf stated Dubois County Tire was cheaper than Tieman Tire for the same tire.  President George asked Director Wolf to bring back quotes for the tread design they need to the next meeting.
Deputy Director Brassine stated he and Ambulance Director Jeramey Osborn are putting together a medical skills day next month for training.  Deputy Director Brassine stated training hours and skills check off are needed to keep certifications.  Deputy Director Brassine stated the medical skills day will be open to anyone in Martin County who is a first responder, which includes all fire departments, law enforcement, and EMS.   

Deputy Director Brassine stated the department has been reviewing station readiness and organization.  Deputy Director Brassine stated there have been many changes at the station in the last two years and he has been working with EMA Director Wolf, Deputy Director Andy Ringwald, NFPA, and OSHA compliance to correct some minor issues in the station.  
RE: ATTORNEY UPDATES

Attorney David Lett gave an update regarding bridge #58, the piece of real estate needed to be cleared through the Court should be completed by June 7th.  President George asked if there was an update regarding bridge #44.  Attorney Lett stated he is still working on it and has received an updated quote.  

President George asked if Attorney Lett had an update regarding renaming Sawmill Road to Valley.  Attorney Lett stated he had reached out to the Jail, but had not received a response, he will reach out again.  Taxpayer Walt Waggoner asked if the name was Valley Road or Valley Avenue, to which President George responded Valley Avenue, but stated it should be named Valley Road since it will be going all the way through.  Mr. Waggoner stated avenue and lane are dead ends and there is a difference in wording when it comes to state regulations.

RE: CSI CONTRACT


Auditor Norris stated Recorder Sheri Crandall asked for the CSI contract to be reviewed, but the contract was just given to Attorney Lett before the meeting.  Attorney Lett asked for time to review the contract and it be presented to the Commissioners at the next meeting.

RE: VETERANS SERVICE VAN

Auditor Norris stated there was a request this week by a veteran for a driver.  Auditor Norris was asked to bring it to the Commissioners since the County does not yet have a veterans service officer.  Auditor Norris asked the Commissioners how those requests should be handled, if they would like her office to coordinate transportation.  President George stated that would be the best for now until a VSO can be hired.  
RE: COMMISSIONERS MEETING RESCHEDULE JUNE 11TH

Auditor Norris stated there is a conflict with the Commissioners’ room on June 11th, the Court has a scheduled jury trial that day.  Auditor Norris asked if the time or location could be moved.  President George stated there have been jury trials which the Court is still using the room at 5:30. Attorney Lett recommended moving the location.  EMA Director Wolf offered the use of the EMA building on June 11th at 5:30, to which the Commissioners agreed.  President George stated the June 11th meeting will be held at 5:30 at the Civil Defense/EMA Building.
RE: MATRIX BARRACUDA RENEWAL


Auditor Norris stated the yearly renewal was received for the Barracuda backup appliance.  President George stated the price for the renewal is $7,375.01.  Auditor Norris stated this Barracuda was replaced last year and this fee covers the replacement if needed.  A motion was made by Commissioner Summers to approve the Matrix Barracuda contract in the amount of $7,375.01, seconded by President George.  All in favor, motion passed.

With no further business, the meeting was adjourned at 9:56 am with a motion made by Commissioner Summers, seconded by President George.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, June 11th, 2024 @ 5:30 pm at the Martin County EMA/Civil Defense building at 2660 Highway 50, Loogootee.  
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