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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
May 13, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, May 13, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Retha Warner, and Commissioner Aaron Summers.  Also present was Auditor Michelle Norris.  Attorney David Lett was absent.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of April 29, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.  

RE: 2024 ANNUAL HIGHWAY REPORT
	Highway Administrative Assistant Theresa Ray presented to the Commissioners the 2024 annual highway report for approval.  A motion was made by Commissioner Summers to accept the 2024 annual highway department report, seconded by Commissioner Warner.  All in favor, motion passed.

RE: HIGHWAY DEPARTMENT UPDATES
	Highway Superintendent Scott Seals stated the department is fixing potholes and doing ditching around the county.  Superintendent Seals stated they met with FEMA today to go over damage related to the recent storms and flooding.  Superintendent Seals stated he does not know when FEMA will make a determination if the County is eligible for assistance.  Superintendent Seals expressed appreciation to his department for all the work and extra hours put in after the flooding and storms.  Superintendent Seals stated the department is still working on storm related road repairs and is catching up on other work.  Superintendent Seals stated most of the equipment is up and running.  President George thanked Casey Dearwester for his over thirty years of service at the Martin County Highway Department.

RE: VOTER REDISTRICTING UPDATE
	Clerk Julie Fithian stated upon further review of the data for voter redistricting, the numbers were incorrect because Crane was not included in the data.  Clerk Fithian stated when Crane was put into the population numbers, the districts did not have to be adjusted.  Clerk Fithian stated she contacted Attorney David Lett, and he is aware of the ordinance she is presenting to the Commissioners which states the Commissioners will not be changing the Council districts.  Clerk Fithian stated that is all that is required by the State in order to be in compliance; the Commissioners either must recertify or re-establish, Clerk Fithian is recommending recertifying.  
	Clerk Fithian stated Attorney Lett is investigating if the precincts need to be changed, precinct changes have an August deadline.  A motion was made by Commissioner Summers to approve the ordinance to recertify the boundaries of the county fiscal body election districts within Martin County, seconded by Commissioner Warner.  All in favor, motion passed.

RE: EMA UPDATES
	EMA Director Andy Ringwald stated the Indiana Volunteer Fire Association will be having their monthly meeting and dinner at the Martin County EMA building at 6:00 pm tomorrow night.  Director Ringwald stated FEMA was at the EMA building today to have a preliminary meeting with those agencies affected by the recent storms and flooding.  Director Ringwald stated if agencies could not meet with FEMA today, damage numbers can still be collected in the event an official federal declaration is made.  Director Ringwald stated the Governor has not yet submitted the request to the federal government.  
	Director Ringwald stated the HAM radio group will be holding a field day to practice emergency radio operations on June 28th at the Martin County State Forest.  Director Ringwald stated any amateur radio operator or anyone wanting to learn more about amateur radios should contact him for more information.




RE: SHERIFF’S OFFICE UPDATES
President George stated the Sheriff reported there are twenty-five inmates currently housed at the jail.  The Sheriff will be hiring dispatchers and recently attended a job fair to recruit candidates.  President George stated there was a vehicle accident involving a deputy’s truck and the insurance deductible would need to be approved for payment.  A motion was made by Commissioner Warner to approve payment of the insurance deductible for the Sheriff’s Department vehicle, seconded by President George.  Commissioner Summers objected due to lack of prior communication.  The motion passed with a vote of 2-1.

RE: SHOALS PUBLIC LIBRARY GRANT DRAW REQUEST
Auditor Michelle Norris stated a request was submitted by SIDC for the second draw of the Shoals Public Library OCRA grant.  The total requested amount is $114,272.07.  Auditor Norris stated the Council approved the additional appropriation for the full grant amount at their prior meeting, so only Commissioner approval is needed for each draw.  Auditor Norris stated the first draw was received last Wednesday and has been paid to SIDC and the Shoals Public Library.  A motion was made by Commissioner Warner to approve the second grant draw request in the amount of $114,272.07, seconded by Commissioner Summers.  All in favor, motion passed.

RE: HVAC MAINTENANCE QUOTES
Auditor Norris stated she received two quotes for HVAC preventative maintenance for the Courthouse.  M&M Electric submitted a quote for $2,500 annually for biannual Spring and Fall visits with filters included.  HFI’s quote was for $5,900 annually with quarterly visits, plus a $35 fuel surcharge per visit.  HFI’s quote also included filters.  A motion was made by Commissioner Summers to accept the bid from M&M Electric, seconded by Commissioner Warner. All in favor, motion passed.

RE: AUDITOR’S OFFICE RECEPTION DESK UPGRADE
Auditor Norris requested approval to replace the reception desk in her office.  Auditor Norris explained that the current desk is not ergonomically suited for seated work, causing discomfort and limiting functionality for staff.  Auditor Norris stated the new desk would be paid for by using funds collected from ineligible homestead deductions, which are earmarked for non-budget related Auditor’s office expenses.  A motion was made by Commissioner Warner to approve the purchase of a new desk in the amount of $6,525.00, seconded by Commissioner Summers. All in favor, motion passed.

RE: SHOALS PUBLIC LIBRARY SUMMER PROGRAM REQUEST
Auditor Norris reported that the Shoals Public Library has requested to use the former Shoals recycling center bay for a summer reading program on Friday, June 27, 2025. The event would include a presentation by the DNR mascot and lunch provided by the school for students.  Auditor Norris stated the library expects there could be fifty people in total in attendance.  The Commissioners approved the use of the facility contingent upon confirmation from the County’s insurance provider.

RE: HINDOSTAN SHELTER HOUSE RIBBON CUTTING
Commissioner Warner attended the ribbon cutting ceremony for the Hindostan Shelter House. Commissioner Warner commented the ribbon cutting was well attended and thanked those involved for the work put into the shelter house and picnic tables.  

President George stated the Courthouse will be closed on Monday, May 26, 2025, in observance of Memorial Day. The next Commissioner meeting will be held on Tuesday, May 27, 2025, at 5:30 PM.  With no further business, the meeting was adjourned at 5:53 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers. All in favor, motion passed.
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