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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR SESSION 
December 22, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Monday, December 22, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana. Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present was Auditor Michelle Norris.  Attorney David Lett was absent.
The meeting was called to order with the Pledge of Allegiance at 5:30 p.m.  The minutes from the regular meeting of December 9, 2025, were approved with a motion made by Commissioner Summers, seconded by President George.  Commissioner Warner abstained.  All in favor, motion passed.  The minutes from the special session of December 15, 2025, were approved with a motion made by Commissioner Summers, seconded by Commissioner Warner.    All in favor, motion passed.  A motion was made by Commissioner Warner to approve claims and allowances, seconded by Commissioner Summers.  All in favor, motion passed.
 
RE: HAZARD MITIGATION PLAN
 	Emergency Management Director Andy Ringwald presented the completed 2025 Multi-Hazard Mitigation Plan.  The plan was previously circulated electronically due to its length.  A motion was made by Commissioner Warner to approve the Multi-Hazard Mitigation Plan 2025, seconded by Commissioner Summers.  All in favor, motion passed.  Director Ringwald thanked all those who contributed to the project, but particularly to Rhonda Rumble at SIDC for helping to get interested parties to the meetings.

RE: PUBLIC COMMENT
 	Taxpayer Mary Smith addressed the Board regarding several questions raised by herself and other community members.  Ms. Smith asked for the status of the bridge #44 (Deep Cut Road) litigation.  President George stated at least a year ago when former Commissioner Cody Roush was on the Board, they voted to seek litigation against the driver’s insurance; he asks for an update from the county attorney at about every Commissioner meeting.  Ms. Smith requested that the litigation paperwork be provided to her or the Commissioners.  
Ms. Smith asked if the Town of Shoals has communicated to the Redevelopment Commission when teardown of the NuTap will begin.  President George stated that has not been communicated, but one of the stipulations of the purchase was that it did not sit there for another six to eight months and they were assured that would not happen.  President George stated he does not think it will be torn down by the end of the year, but he hopes that it will happen in January.  Ms. Smith asked the cost of insurance on the building at 228 Main St.  President George stated he is checking into insurance for the property.  
Ms. Smith asked if the Commissioners are still in negotiations regarding the ambulance service for 2026.  President George stated they are still in negotiations; it will not happen on January 1st, if everything comes together it will be April 1st at the earliest.  Ms. Smith asked if it was too late to negotiate with Daviess County Hospital to which President George stated Attorney Lett did reach out to them, and they were really not that interested.  Ms. Smith asked if Jeramey Osborn will still be the ambulance director on January 1st, to which President George stated yes, he will.  
Ms. Smith asked what the plans were for the former recycling center building across from the Courthouse.  President George stated the Commissioners do have plans for the building and have had drawings rendered; bids will be advertised for quotes for construction of three offices, surveyor, veterans service, and human resource offices.  Ms. Smith asked if there was an outline of the roles and responsibilities of the county attorney and if the Commissioners performed a yearly evaluation for the attorney.  President George stated he believes there should be a job description on file and no yearly evaluation is performed.  
Ms. Smith asked if items purchased with ARPA money can be sold for a profit or to another ambulance service.  Auditor Michelle Norris stated she has reached out to the State Board of Accounts and was told since the ARPA program is still an open program, any proceeds of the sale of equipment purchased with ARPA funds would need to be put back into the ARPA fund.  Ms. Smith asked if that would open the County up for another federal audit.  Auditor Norris stated the threshold which requires a federal audit is federal grants totaling over $750,000, which she does not believe the County will exceed this year.  
Ms. Smith asked if the County was still paying rent on the Surveyor/former Prosecutor’s office.  President George stated it is a month-to-month contract, and he thought the County would be out of there three months ago.  President George stated they considered having the surveyor’s office work remotely, but the issue is finding a climate-controlled area for their equipment.  Calvin Evans asked if Boyd Hollow Road was on the list to be repaired and if he could get a listing of how much Community Crossings Matching Grant money was spent in each district.

RE: ECK-MUNDY MONITORING CONTRACT
 	Auditor Norris stated she received the annual contract renewal from Eck-Mundy for monitoring of internet router equipment, switches, and Wi-Fi equipment.  Auditor Norris stated the contract runs from December 1st to November 30th, 2026, and there was no price change from this year’s contract.  A motion was made by Commissioner Warner to approve the service contract for the internet router, equipment, and monitoring through Eck-Mundy, seconded by Commissioner Summers.  All in favor, motion passed.

RE: COMMUNITY CORRECTIONS TRASH DISPOSAL
Auditor Norris stated at the most recent recycling center board meeting, it was noted that an informal agreement previously existed regarding the disposal of road crew trash.  Under this arrangement, the recycling center accepted the trash in exchange for Community Corrections providing workers to assist at the center a few days a week.  Auditor Norris stated the Recycling Center has asked for a different solution as there have been no workers available for a few months, but trash was still coming in from cleanup of the roads.  Auditor Norris stated that Community Corrections has asked that a dumpster be placed where road trash can be dropped off after collection.  A motion was made by Commissioner Summers to approve KRB Disposal to place a six-yard dumpster which will be dumped at least once a week for $160 per month, seconded by Commissioner Warner.  All in favor, motion passed.  
Auditor Norris asked if the Commissioners wanted to put a monthly limit on how many tires can be collected.  Commissioner Summers stated there are separate charges for tires, $2 for passenger tires and $12 for semi tires.  Auditor Norris stated she was given an estimate from Recycling Center Director Janell Freeman that there were twenty-five tires per month brought in by Community Corrections.  The Commissioners agreed to allow up to twenty-five tires per month and then re-evaluate after six months to see if the need has decreased.

RE: SHOALS PUBLIC LIBRARY GRANT CLAIM #10
	Auditor Norris stated SIDC has requested approval to submit claim ten for the Shoals Public Library Expansion Grant and approval for the Auditor’s office to pay the claim when the money is received.  A motion was made by Commissioner Warner to approve Southern Indiana Development Commission to submit claim ten in the amount of $59,760 through the Indiana Grants Management System and to pay the claim when the money is received, seconded by Commissioner Summers.  All in favor, motion passed.

RE: MARTIN COUNTY HOLIDAY AND COMMISSIONERS MEETING SCHEDULES
Auditor Norris presented the 2026 holiday schedule to the Commissioners for approval, noting it was the same schedule as this year except adding the primary and general election days.  A motion was made by Commissioner Warner to approve the 2026 holiday schedule as presented, seconded by Commissioner Summers.  All in favor, motion passed.
Auditor Norris presented the Commissioners’ meeting schedule for 2026.  A motion was made by Commissioner Warner to approve the 2026 Commissioners’ meeting schedule, seconded by Commissioner Summers.  All in favor, motion passed.  Auditor Norris noted that there was no change in the Commissioners’ meeting schedule, the meetings will be held every other Tuesday at 5:30 pm.

RE: EMPLOYEE VISION AND DENTAL INSURANCE
	Auditor Norris stated she wanted to note that the Commissioners decided to stay with HRI for dental insurance, offering the $1,500 and $2,500 plans.  Auditor Norris stated the Commissioners decided to move to Humana for employee vision insurance.  Auditor Norris stated open enrollment is scheduled for Monday, December 29th.  A motion was made by Commissioner Warner to approve HRI for dental insurance with two plans and to approve Humana for vision insurance, seconded by Commissioner Summers.  All in favor, motion passed.

RE: CORONER CELL PHONE	
	Auditor Norris stated the coroner has requested a cell phone; he has been using his own the last year, but it was thought that was not best for privacy purposes.  Auditor Norris stated the Council did approve of adding the cell phone in the coroner’s budget for 2026.  A motion was made by Commissioner Summers to approve adding a cell phone for the Coroner on the County’s plan, seconded by Commissioner Warner.  All in favor, motion passed.

RE: SHOALS PUBLIC LIBRARY RENOVATION UPDATES
	Mary Smith provided the Commissioners with an update regarding the Shoals Public Library renovations.  Ms. Smith stated the elevator has been delivered to the library and crew have been working to assemble the pieces.  The Commissioners commented it is looking good and starting to take shape.

RE: HOLIDAY CLOSURES
 	President George stated the Courthouse will be closed on Wednesday, December 24th for Christmas Eve, and Thursday, December 25th for Christmas.  The Courthouse will also be closed on Wednesday December 31st for New Year’s Eve and Thursday January 1st for New Year’s Day.

RE: ADJOURNMENT
With no further business, the meeting was adjourned at 6:01 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.   The next Commissioner meeting will be held on Tuesday, January 6, 2026, at 5:30 pm.  
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