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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
SPECIAL SESSION 
December 15, 2025
MINUTES

The Martin County Board of Commissioners convened in a special session on Monday, December 15, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana. Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present were County Attorney David Lett and Auditor Michelle Norris. 
CALL TO ORDER
The meeting was called to order with the Pledge of Allegiance at 9:38 a.m. 

RE: EMPLOYEE HEALTH INSURANCE DISCUSSION
The Commissioners discussed the employee health insurance packages for the upcoming year.  President George stated after meetings with the County Council and the Auditor’s Office, two medical insurance options were chosen for consideration through United Healthcare.  President George stated these options were EE 4K Alternate 3 plan and an EE 4Z Alternate 3 plan, the latter being a Health Savings Account (HSA) option.  A motion was made by Commissioner Warner to approve the two United Healthcare insurance plans, seconded by Commissioner Summers.  All in favor, motion passed.

RE: EMPLOYEE INSURANCE DISCUSSION
The Commissioners discussed dental insurance options.  Initial consideration was given to the Humana Option Two dental plan.  A motion was made by Commissioner Warner and seconded by Commissioner Summers to approve this plan. Following additional discussion regarding provider availability and network coverage, concerns were raised that several local providers were not in network under the Humana plan.  Commissioner Warner subsequently retracted her motion in order to allow for further review of dental coverage options. Commissioner Summers seconded the retraction.  All Commissioners voted in favor of the retraction.  
President George asked Attorney David Lett, after the Commissioners gather additional information on the dental and vision provider coverage, if a decision could be made via an email vote due to the upcoming open enrollment deadline.  Attorney Lett stated the Commissioners could announce they will decide the issue via email after the additional information is obtained.  The Commissioners stated they will decide on dental and vision plans this week via email due to the upcoming open enrollment deadline.

RE: INSURANCE OPT-OUT POLICY CHANGE
President George asked Attorney Lett to explain changes to the county’s insurance opt-out policy.  Attorney Lett stated it has been determined that it is no longer appropriate for Martin County to pay employees to opt out of the insurance program.  Attorney Lett stated discussions have been ongoing throughout the year and the Commissioners have decided that in the course of determining health insurance for 2026, there will no longer be an opt out provision for employees to receive funds for not taking insurance. 
Attorney Lett stated also in the course of this decision for 2026 health insurance, the Commissioners are going to provide $4,000 to full-time employees and elected officials in a compensatory program to assist with the rising insurance expenses.  President George stated the $4,000 will be provided regardless of whether insurance is obtained through the county or elsewhere.  President George stated if employees have any questions, they can reach out to the Auditor’s office.  A motion was made by Commissioner Summers to approve the $4,000 compensatory program for all full-time and elected officials, seconded by Commissioner Warner.  All in favor, motion passed.
RE: SHERIFF’S DEPARTMENT – LAPTOP PURCHASE
Chief Deputy Keith Keller presented a request to purchase three replacement laptops for the Sheriff’s Department.  One laptop is no longer operational, leaving a deputy without a computer.  The two additional units are not compatible with Windows 11 and as a result, the required law enforcement software does not operate on those laptops.  A quote from Staples for three HP laptops was presented in the amount of approximately $2,059.97.  A motion was made by Commissioner Summers to approve the purchase of the three laptops, seconded by Commissioner Warner.  All in favor, motion passed.

RE: ADJOURNMENT
With no further business, the meeting was adjourned at 9:48 am with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.   The next Commissioner meeting will be held on Monday, December 22, 2025, at 5:30 pm.  


________________________________		
Paul R. George

_________________________________  	
Retha Warner					

_______________________________	
Aaron C. Summers				
				
ATTEST:  ____________________________________
	    Michelle Norris, Martin County Auditor
